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Superior General’s Foreword 

The XV General Synod of the Congregation of the Passion was held 
in Rome from 12 - 21 October 2015 under the theme: Passionist Life: The 
Call to Holiness in Community for Evangelization. 

The General Synod brings together the leaders of all the entities of the 
Congregation, including some invited participants, during the mid-term 
of the General Council, as a body to offer any advice which the Superior 
General may wish to consult them on or make decisions. Forty nine lead-
ers from around the Congregation gathered in Rome for the XV General 
Synod. 

This Synod document contains all the material which was presented, 
discussed, and any recommendations or decisions made. It also includes 
the spiritual reflections and homilies given by the various presenters and 
celebrants during the course of the Synod which will hopefully assist you 
to enter into the spirit of the Synod. 

Of course in a document such as this, it is always difficult to communi-
cate adequately the atmosphere, the fraternity and the depth of sharing 
and exchange which took place. However, I would like to inform you that 
this Synod was celebrated in an atmosphere of great calm, with a spirit of 
fraternal openness, frank participation and honest spiritual sharing, al-
ways with the good of the Congregation's life and mission in mind. The 
chosen theme of the Synod assisted us greatly in keeping a focus and help-
ing us to maintain an atmosphere of reflection and listening to the Spirit 
of God. 

As you would appreciate, the organization and work of an event such 
as the Synod is a major task and there are many people to whom we are 
indebted for their generosity and time in the preparation, execution and 
completion of this "faith event". 

I begin by acknowledging the work of the Preparatory Commission 
consisting of the General Consultors: Frs Denis Travers and Michael Og-
weno who, together with the General Council and the Secretary General, 
Fr Paul Cherukoduth (THOM), did the major part of the organizing and 
planning for the Synod. Together with this team, we are grateful for the 
quiet listening and reflective guidance of our Synod Facilitator, Fr Wil-
liam Chang, OFM Cap., from Indonesia. 

The opportunity for 'Formation for Leaders' was taken at the beginning 
of the Synod focusing principally on issues of Canon Law related to our 
religious life. This was well prepared by Fr Antonio Munduate, General 
Consultor (SCOR) and assisted by Fr Leonello Leidi (MAPRAES) and 



Superior General’s Foreword 

2 

Fr Elias Ayuban Jr. CMF and Fr Rolly Werner Bardález Saavedra 
(SCOR). 

We are indebted to the hard work of the Synod Secretary, Fr Paul 
Francis Spencer (PATR), who, together with his secretarial team, worked 
in a coordinated manner to communicate the happenings of the Synod 
before, during and after the event. Assisting them in this communication 
were Fr Stanley Baldon, General Webmaster (PASS) and Fr Massimo 
Granieri (MAPRAES). 

An event such as a Synod in an international setting is not possible 
without the much appreciated efforts of our interpreters and translators. 
Their constant and generous availability to assist so many parts of the 
Congregation in understanding the Synod material in the major languages 
is of immense help. 

With gratitude to everyone who assisted in contributing to the success 
of the XV General Synod, and with the hope that God's blessing on the 
work of the Synod will bear much fruit, I present the contents of this doc-
ument for your reflection and living. May it assist us as Passionists to 
grow in holiness, give witness to a Christian community life, and moti-
vate us to evangelize through announcing the powerful message of the 
Word of the Cross. 

 

Fr Joachim Rego, C.P. 
     Superior General 

 

Rome, Retreat of Saints John and Paul, 25 December 2015 

The Nativity of Our Lord 
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PART ONE 

 CHRONICLES OF THE SYNOD 

 

OCTOBER 12 

Opening of  the Synod 

 

The Opening Mass of the XV General Synod of the Congregation of 
the Passion was celebrated in the Basilica of Saints John and Paul at 9.30 
a.m. The principal celebrant and homilist was Fr Joachim Rego, Superior 
General. In his homily, Fr Joachim spoke of the Call to Holiness and 
reminded the Synod members that “our gathering is not just a business 
event, but an event of faith, an event of the kingdom of God”. 

 

First Session 

After a time of prayer and invocation of the Holy Spirit, the first ses-
sion in the Aula began with a welcome from the Superior General, Fr 
Joachim, who then introduced the Moderator of the session, Fr Augusto 
Canali. Fr Augusto presented the Facilitator, Fr William Chang OFM 
Cap. 

After this, the Synod members were asked to approve the appointment 
of the Facilitator and of the Secretary of the Synod, Fr Paul Francis Spen-
cer, which they did. Frs Massimo Parisi and Rosario Fontana were cho-
sen as scrutineers, the substitutes being Frs Emmanuel Kabinga and Lu-
kas Temme. The Synod also approved the general theme (Passionist Life: 
The Call to Holiness in Community for Evangelisation), the Agenda and Cal-
endar, and the Procedural Manual. Two options were then proposed for 
the composition of the Central Coordinating Commission (CCC): (1) the 
Superior General and three of the Configuration presidents or (2) the Su-
perior General and one representative from each of the three language 
groupings (the Facilitator and the Synod Secretary will normally attend 
the meeting of the CCC.) The Synod chose option (2). Language groups 
were to meet after lunch to choose their representative. 

Fr Joachim then gave a reflection on the theme of the Synod, in which 
he spoke of holiness as a pre-requisite for our community witness and our 
evangelical mission. He reminded us that our call to be Passionists is 
rooted in our primary call: Baptism. Also, from every single event in our 
daily lives, we learn about ourselves and so come closer to our true selves, 
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in this way coming closer to the Holy One (God), who is even closer to 
our true selves than we are. What God arranges for us to experience at 
each moment is the best and holiest thing that could happen to us. Love 
is the central element of Christian holiness and, in the words of Leon 
Bloy, “There is only one sadness, the sadness of not being a saint.”  Fr 
Joachim also quoted St Paul of the Cross who said: “He who desires to 
be a great saint, must take care that nothing live in him which is not purely 
God; and this he will know to be the case if all his actions are done for 
the love of God and united with those of Jesus Christ, who is our way, 
truth and life.” 

After Fr Joachim’s reflection, the Synod members had time for per-
sonal reflection. The facilitator, Fr William, then brought the period of 
personal reflection to a conclusion, after which the Synod members went 
to lunch. 

In the afternoon, Fr Joachim presented the Superior General’s Report. 
He spoke of the Passionist Charism, expressing the hope that the whole 
Passionist Family can be shaped by the charism and assume our specific 
identity as Passionists in community and mission. He expressed his ap-
preciation to every brother in the Congregation and to all the members of 
the wider Passionist family. He acknowledged the contribution made by 
the General Council and Curia and the house staff in Saints John and 
Paul, and also the Extended General Council. He also highlighted the 
work which has been done in the Configurations and underlined the im-
portance of internationalisation and solidarity in the process of restruc-
turing. Reviewing the “Aspects of International Mission” drawn up by 
the last General Chapter, he reminded the Synod that it was asked by the 
last General Chapter to evaluate Aspect 1, Action 2: “During the next 
three years, through a discerning process, each Configuration will con-
sider the constitutive elements of the Passionist Community, examining 
the quality of our community life, for the sake of a greater revitalisation 
of Life and Mission.” He then spoke of the relationship between commu-
nity life and formation, emphasising the importance of dialogue, conflict 
resolution, spiritual conversion and reconciliation. Fr Joachim reminded 
the Synod of the importance of supporting the laity who share our char-
ism. He also spoke of the necessity for each entity of effective guidelines 
for ministry with minors and vulnerable adults, and updated the Synod 
members on what has happened in relation to Castellazzo, Sutton and the 
General Archives. In his conclusion, Fr Joachim returned to the theme of 
the Synod, challenging the Synod members to conversion, humility, liv-
ing as authentic disciples of Jesus, responding to life from a contemplative 
stance, so that our centres may be places where the healing love of God 
is experienced. 
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After a short break, the Synod divided into language groups to discuss 
two questions: (1) Was there anything in the report which warmed your 
heart in relation to the Lord’s call to renew your consecration as a Pas-
sionist? (2) Bearing in mind the words of Father Joachim’s homily this 
morning that “our gathering is not just a business event, but an event of 
faith, an event of the kingdom of God”, what are the challenges you heard 
in this report and what other challenges do we need to address? 

The groups then reported their responses back in the Aula, at the end 
of which Fr William, the facilitator, made some concluding remarks, re-
lating Fr Joachim’s report to Pope Francis’s letter for the Year of Conse-
crated Life. He spoke of the need to look at the past with gratitude and 
embrace the future with hope, to encourage dialogue in communities, 
provinces and configurations, and in this way to deepen our commitment 
as disciples of Jesus in his Passion. 

Some practical announcements were then made, and the members of 
the CCC were announced: Frs Amilton Da Silva, Mark-Robin Hoogland 
and Roberto Cecconi. The first day of the Synod concluded with Evening 
Prayer in the Chapel of the Retreat House. 

OCTOBER 13 

Workshop on Canonical Issues for Leaders 

The Eucharist this morning was celebrated in language groups. 

Today was devoted to a workshop on canonical issues for those in 
leadership in the Congregation. The day’s work was introduced by Fr 
Antonio Munduate on behalf  of  the General Council. 

The workshop was led by Fr Leonello Leidi CP, Fr Elias Ayuban Jr. 
CMF and Fr Rolly Werner Bardález Saavedra CP. In preparation for this 
workshop, all major superiors had been invited to submit topics for 
discussion. On the basis of  the responses, a number of  topics were chosen 
for the group sessions. The Synod members were divided into three 
language groups (English, Italian, Spanish), with one of  the workshop 
leaders guiding each group. These were then examined by means of  
fictitious situations, given as examples of  the kind of  situation a major 
superior might be called on to respond to in a way that was both pastorally 
supportive and canonically correct. 

The group discussions continued in the afternoon. The final session of  
the day took place in the Aula, with the three presenters responding to a 
variety of  questions put to them by members of  the Synod. Topics 
examined during the day included vocations and formation, responding 
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to those in difficulty, management of  resources and co-responsibility. 

At the end of  the working day, Evening Prayer was celebrated in the 
Chapel of  the Retreat House, led by members of  the Configuration of  
Passionists in Africa (CPA). 

OCTOBER 14 

Reports from the Configurations 

 

Today, the Eucharist was celebrated in Configuration groups. 

The first session of  the day consisted of  reports from the six configu-
rations. The reports answered the following questions: What are the ma-
jor achievements of  the configuration in the years 2012-15? What are the 
significant challenges at the present time? What are the current projects 
of  the configuration? What goals do you have for the coming years 2015-
2018? In the second session, the Synod members divided into Configura-
tion groups and reflected together on two questions: (1) What positive 
aspects and what problems did you perceive in these reports? (2) How 
does this relate to your experience in your configuration? In the third ses-
sion, in the afternoon, the same groups responded to the following ques-
tions: (1) While taking into account the reality of your situation, what is 
your long term vision for your Configuration? (2) Is the process of restruc-
turing now completed? If not, where are we to go as a Congregation on 
the journey of restructuring? After this, all the Synod members returned 
to the Aula. 

The group secretaries then reported back on their groups’ discussions. 
Among points which were highlighted were the different challenges in the 
older entities of the Congregation, where the religious are aging and num-
bers are diminishing, and most of the newer entities, where most of the 
members are young but often material resources are limited. The co-op-
eration in formation which is taking place in all the Configurations was 
seen as one of the most positive aspects. Some spoke of the call of Pope 
Francis to go out to the peripheries and how this needs to influence our 
pastoral planning and activity. It was recognized that the journey of re-
structuring is not over, and the importance of the Passionist Charism on 
this journey was underlined. 

The Presidents of the Configurations were then invited to give their 
responses to points raised in the reports from the groups. Observations 
were then taken from the assembly. A number of Synod members referred 
to the current refugee crisis in Europe, Africa and the Middle East and 
the large scale movement of people which is taking place in other parts of 
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the world, such as America. Requests were made that the Synod would 
examine this question and respond in some way to the needs of those 
displaced by war, poverty and instability. 

In his concluding remarks, the facilitator, Fr William Chang, spoke of 
how each Configuration has its own beauty, and how the Configurations 
are built up through dialogue and working together in a spirit of solidarity 
in our suffering and conflicted world. He reminded us that we cannot give 
up challenge; we need to respond to the signs of times in this period of 
social conflict, manifested by the experience of so many refugees. He re-
called for us the words of Fr Joachim in his Report to the Synod: “Most 
important, however, is the new awareness we must adopt, that the Con-
gregation is bigger than my little Province/Vice-Province/Vicariate. It is 
imperative that I develop a vision and heart for the whole Congregation 
in its internationality, so that its mission wherever we are, is revitalised. 
This was the goal of the restructuring process and is in the spirit of being 
‘missionary’. We cannot go it alone! Solidarity for life and mission is the 
way forward!” (Superior General’s Report to the Synod) 

After receiving some information about tomorrow’s programme, the 
Synod members made their way to the Retreat House Chapel for Evening 
Prayer, led by the PASPAC Configuration. 

OCTOBER 15 

Finance and Solidarity 

 

Today, the Eucharist was celebrated in Language groups. 

The day began with a presentation of  the figures in the General 
Econome’s report. This was made by Fr Antonio Munduate, President of  
the General Finance Commission. After this, the General Econome gave 
his report on the finances of  the General Curia and on the Solidarity Fund 
and the Formation Fund which are administered by the General 
Econome. Fr Vincenzo also spoke of  the comprehensive programme of  
roof  repairs and painting of  the external walls which has been undertaken 
at the Generalate. The current phase is due to be concluded by the end of  
the current year. After some clarifications had been requested, a long and 
detailed discussion took place. 

In the afternoon, Fr Jesús María Aristín, Secretary General for Soli-
darity and the Missions, presented the volume produced after the recent 
workshop-seminar on Justice, Peace and the Integrity of  Creation and the 
accompanying DVD. The Synod members then divided into language 
groups with two tasks: to examine the proposal regarding the Solidarity 



Chronicles - 15 October 

8 

Fund and the Formation Fund and to reflect together on the current ref-
ugee crisis in our world. As an aid to reflection, they took an extract from 
Pope Francis’ Message for the World Day for Migrants and Refugees 
2016, published recently by the Holy See: 

“At this moment in human history, marked by great movements of  migration, 
identity is not a secondary issue. Those who migrate are forced to change some of  
their most distinctive characteristics and, whether they like or not, even those who 
welcome them are also forced to change. How can we experience these changes not 
as obstacles to genuine development, rather as opportunities for genuine human, 
social and spiritual growth, a growth which respects and promotes those values 
which make us ever more humane and help us to live a balanced relationship with 
God, others and creation? 

The presence of  migrants and refugees seriously challenges the various societies 
which accept them. Those societies are faced with new situations which could cre-
ate serious hardship unless they are suitably motivated, managed and regulated. 
How can we ensure that integration will become mutual enrichment, open up pos-
itive perspectives to communities, and prevent the danger of  discrimination, rac-
ism, extreme nationalism or xenophobia? 

Biblical revelation urges us to welcome the stranger; it tells us that in so doing, 
we open our doors to God, and that in the faces of  others we see the face of  Christ 
himself. Many institutions, associations, movements and groups, diocesan, na-
tional and international organizations are experiencing the wonder and joy of  the 
feast of  encounter, sharing and solidarity. They have heard the voice of  Jesus 
Christ: “Behold, I stand at the door and knock” (Rev 3:20). Yet there continue to 
be debates about the conditions and limits to be set for the reception of  migrants, 
not only on the level of  national policies, but also in some parish communities 
whose traditional tranquility seems to be threatened. 

Faced with these issues, how can the Church fail to be inspired by the example 
and words of  Jesus Christ? The answer of  the Gospel is mercy.” 

(Message of Pope Francis for the World Day of Migrants and Refugees 2016) 

When all had returned to the Aula, the group secretaries reported back 
on the two topics under discussion. Various suggestions were made re-
garding the two funds and their relevance to our life and mission. The 
CCC was asked to set up a commission within the Synod to examine the 
proposal in the light of  the discussions which had taken place. 

All the groups had engaged in a deep reflection on the suffering of  
Migrants and Refugees today, especially those coming from war zones. 
The Synod agreed with the setting up of  a drafting commission to write a 
message to the whole Congregation, encouraging them to respond to the 
appeal made by Pope Francis. 
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After some words from the facilitator, Fr William, to conclude our re-
flections and point us towards tomorrow, the Synod members celebrated 
Evening Prayer in the Retreat House Chapel, led by the members of  
MAPRAES. 

OCTOBER 16 

African Vicariates, General Chapter Members 

 

This morning, the Eucharist was celebrated in Language groups. 

The morning was spent in examining the work of  the three tripartite 
commissions which were set up to assist the Regional Vicariates of  
CARLW (Kenya), GEMM (Tanzania) and MATAF (Botswana, South Af-
rica, and Zambia) in their journey towards full autonomy. Fr Michael Og-
weno Yogo, General Consultor, presented a report on the work of  the 
commissions and outlined the work which remains to be done in helping 
these three vicariates to plan a stable and sustainable future. He began 
with a story about a mouse, a chicken, a goat and a cow and the effect a 
mousetrap had on their lives, illustrating that we are all interdependent. 
The three Vicariates in question moved from being joined to their found-
ing provinces, CORM (Italy) and PATR (Ireland-Scotland), to being un-
der the jurisdiction of  the General Council with the status of  General 
Regional Vicariates. After Fr Michael’s presentation, the three Regional 
Vicars, Frs Raphael Mangiti, Aloysius Nguma and Emmanuel Kabinga, 
were invited to share their thoughts on the work of  the trilateral commis-
sions. The Synod then divided into three language groups (English, Ital-
ian and Spanish) to discuss two questions: (1) How do you feel about the 
process that has taken place? (2) Can you give an opinion regarding the 
way forward for these Vicariates to become Vice-Provinces? 

After a lengthy discussion in the groups, the Synod members returned 
to the Aula to share the fruits of  their discussion and to ask questions 
about the situation of  the three vicariates. While the vicariates have expe-
rienced growth in personnel and in ministry, economic stability for the 
future is a challenge, especially in relation to the costs associated with 
formation. It was suggested that an advisory group which would include 
lay experts would benefit the vicariates in putting sustainable structures 
in place. 

In the afternoon, the Synod examined the question of  participation in 
future Synods and General Chapters. The General and Council had cre-
ated a commission to study this question, in relation to the restructuring 
of  provinces which has taken place already or will take place in the near 
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future. Three models for membership of  the General Chapter, with ex of-
ficio members and delegates, were examined, first in configuration groups 
and then in the assembly, at the end of  which it was suggested that an 
expert group be set up within the Synod to take the observations of  the 
groups into account and suggest a way forward on this question. 

The final part of  the last session was an opportunity for the Synod 
members to continue their dialogue with the six Presidents of  the Config-
urations. A number of  interesting questions were asked, including the ef-
fect of  the six “Aspects of  International Mission” on the work of  the Con-
figurations, the value of  the new Extended Council, and the quality of  the 
interaction between elderly members of  the communities with young re-
ligious in formation. 

The working day concluded with the celebration of  Evening Prayer in 
the Chapel of  the Retreat House, led by the SCOR Configuration.

OCTOBER 17 

Community, Formation, Memory 

 

The Eucharist was celebrated today in Configuration groups. 

The first session of  the day was an evaluation of  “Aspects of  
International Mission, 1, 2”, from the 2012 General Chapter. The Synod 
members took the text of  the General Chapter entitled “The Charismatic 
Testimony of  the Passionist Community” and reflected on it together in 
small groups. After this, the group secretaries shared the fruits of  this 
dialogue with the assembly.  

In the second session, Fr Martin Coffey gave his report as Executive 
Secretary for Formation. The creation of  a permanent Office for 
Formation was approved by the 2012 General Chapter, to support those 
working in the field of  formation with our religious and also the 
Passionist laity. In his report, Fr Martin talked about the growth that is 
taking place in the new parts of  the Congregation and how we can 
respond to this.  

There was also a proposal from the International Formation Commission 
regarding training in Passionist spirituality for Novice Masters and other 
formation directors, either through an international formation course, based 
in Rome, or a number of  such courses carried out in the Configurations. In 
addition, there was a letter to the Superior General from Fr Antonio Maria 
Artola, regarding the possibility of  creating an Institute of  Passiology which 
could be linked to the Stauros library, now held in Rome. 
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After Fr Martin’s report, the Synod members returned to the same 
small groups, which were language groups, to discuss the report, the 
Commission’s proposal, the letter from Fr Artola, and to reflect on the 
question “What is the greatest need in the area of  formation for your 
Configuration?” 

In the afternoon, in the Aula, the group secretaries reported back to 
the Synod on the findings of  the groups, after which there was a sharing 
on the topics under discussion. One of  the most frequently expressed 
responses to the question the groups had discussed concerned the need 
experienced by formation directors to have a deeper understanding of  
Passionist charism and spirituality. 

The fourth session of  the day began with a report from Fr Alessandro 
Ciciliani, President of  the recently re-constituted Historical Commission. 
He outlined the work envisaged by the Commission, including completing 
the final volume of  the history of  the Congregation, continuing the series 
of  booklets on Passionist History and Spirituality, and preparation for the 
celebration in 2020 of  the third centenary of  the founding of  the 
Congregation. 

After this, Fr Floriano De Fabiis, Procurator General, spoke to the 
Synod about the recent General Assembly of  the Passionist Nuns held at 
Saints John and Paul (first week) and the Shrine of  Saint Gabriel. 

Evening Prayer was celebrated in the Retreat House Chapel and was 
led by the CJC Configuration. 

OCTOBER 18 

Day of  Rest, Reflection and Prayer 

 

Today, Sunday, there were no Synod sessions in the Aula. A number 
of  the Synod members participated in the Canonization Mass celebrated 
by Pope Francis in St Peter’s Square. Among those canonized were Louis 
and Zélie Martin, the parents of  St Thérèse of  Lisieux. Other Synod 
members spent the day visiting the City, while some others went to the 
Shrine of  St Gabriel of  Our Lady of  Sorrows at Isola del Gran Sasso. 

In the evening, the Synod members gathered with the community in 
the Chapel of  St Paul of  the Cross in the Basilica of  Saints John and Paul 
for the celebration of  the “Transitus”. The Superior General, Fr Joachim 
Rego, presided at the celebration of  First Evening Prayer of  the Feast, the 
Spiritual Testament of  St Paul of  the Cross was read, and a homily was 
given by Fr Luigi Vaninetti, Provincial of  the Province of  Mary Presented 
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in the Temple (MAPRAES). In his homily, Father Luigi referred to the 
fact that this was the actual day and more or less the hour of  St Paul’s 
death. Now, on the occasion of  the Synod, members of  the Passionist 
community from every continent were gathered at his tomb. The 
celebration ended with the singing of  the antiphon “Salve, Sancte Pater” 
(Hail, Holy Father). 

OCTOBER 19 

Synod Theme; Planning the Third Centenary 

 

The Day began with Morning Prayer celebrated with the community of  
Saints John and Paul in the Chapel of  St Paul of  the Cross in the Basilica. 

The Synod sessions were held in the morning only, because of  the feast 
day. The first session was a spiritual reflection on the theme of  the Synod, 
“Passionist Life: A Call to Holiness in Community for Evangelization”. 
After an introduction by Fr Joachim, the Synod members went off  in 
silence to reflect on Chapter 17 of  the Gospel according to John. When 
they returned to the Aula, as an expression of  the theme of  the Synod, a 
rich sharing took place, with those who wished offering a prayer or personal 
reflection on the Gospel text. 

In the second session, the Superior General, Fr Joachim, invited the 
Synod members to suggest appropriate ways in which the Congregation 
might mark the third centenary of  our foundation in 1720. A great variety 
of  ideas were expressed, many of  which emphasized the desire to relate 
our Charism to the challenges of  today’s world and to communicate the 
teaching of  St Paul of  the Cross in ways and with media appropriate to our 
time. Among the possibilities expressed was that of  having three years of  
preparation (2017-19) with a different theme each year, leading to the 
celebration of  the anniversary as a jubilee year for the Passionist family. 

The Eucharistic Celebration was held in the Basilica of  Saints John and 
Paul in the afternoon. Fr Joachim presided and Fr Matteo Nonini, Superior 
of  the Community, gave the homily in which he spoke of  the Passion of  
Jesus as a School of  Humility. The singing at the Mass was in a number of  
languages and was provided by Sisters from the Congregation of  Passionist 
Sisters of  St Paul of  the Cross. At the end of  the Mass, the religious went 
in procession to the Chapel of  St Paul of  the Cross to venerate his remains 
and sing the antiphon “Salve, Sancte Pater”. 

After the Mass, the Sisters and other members of  the Passionist family 
joined the community for supper in the Sala dei Papi (the “Room of  the 
Popes”). 



13 

OCTOBER 20 

Approvals, Recommendations, Proposals 

 

The Eucharist this morning was celebrated in language groups. 

The Secretary of  the Synod presented a document entitled “Approvals, 
Recommendations, Proposals” which was a collection of  all the items 
which had still to be decided or otherwise concluded by the Synod. First 
on the list was the budget for the General Administration. The budget for 
ordinary administration was passed, as also was the budget for 
completing the comprehensive programme of  roof  repairs and painting 
of  the external walls which has been undertaken at the Generalate. 

The Synod supported the organizing of  a Course for Formation 
Directors, with the preference that this take place in the Configurations. 
The continuation of  the process of  moving towards autonomy for the 
Vicariates in Africa was also endorsed by the Synod. The Synod 
recommended the setting up of  a special commission to examine Fr 
Antonio Maria Artola’s letter on the Study of  the Passion and at the same 
time look at the various initiatives which exist in the Congregation to 
promote the Theology of  the Passion, Passionist Spirituality and related 
subjects. 

A Message to the whole Passionist family, entitled “Jesus suffering in 
the Refugee and Migrant”, which had been presented to the Synod 
members on the Feast of  St Paul of  the Cross, was adopted by the Synod. 
The Message is based on the dialogue of  the Synod members on the needs 
of  migrants and refugees and encourages all the members of  the 
Passionist family to respond to this great humanitarian crisis, 
remembering that St Paul of  the Cross saw the name of  Jesus written on 
the foreheads of  the poor. 

New norms for the Solidarity Fund were approved, uniting the 
Solidarity Fund and the Formation Fund. The object of  the fund is to 
assist all areas of  the Congregation in responding to needs, particularly in 
relation to religious formation and to development projects. The final 
item for decision, the question on representation at General Chapters and 
Synods, was postponed until tomorrow so that the text to be voted on 
could be clarified. 

In the afternoon, the Provincials of  Korea and Australia spoke to the 
Synod about some of  the more recent projects being undertaken in their 
region. After this, a lengthy and fruitful discussion took place on the 
theme of  the next General Chapter in 2018. All the suggestions which 
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were made will be considered by the Superior General and Council in the 
preparations for the General Chapter. 

The final session of  the day was an evaluation of  the 2015 General 
Synod. As an evaluation form covering the practical dimensions of  the 
Synod had already been distributed to Synod members in the morning, 
this evaluation took the form of  a spiritual reflection. The reflection was 
based on two questions: (1) What touched you during the Synod? (2) 
What do you want to bring with you when you leave the Synod? This gave 
rise to a rich sharing on the spiritual experience of  the Synod, where 
Synod members confirmed the value for them of  the theme of  this Synod, 
“Passionist Life: A Call to Holiness in Community for Evangelization.” 

After the last session of  the day, Evening Prayer was celebrated in the 
Chapel of  the Retreat House, led by the CCH Configuration. 

OCTOBER 21 

Conclusions and Thanksgiving 

 

The Final session in the Aula began today at the usual time of  9.00 a.m. 

Synod member, Fr Carlos Saracini, Provincial of  Argentina and 
Uruguay (CONC), had been absent at the first session yesterday as he was 
concelebrating the Eucharist with Pope Francis at the Casa Santa Marta. 
At the beginning of  today’s session, Fr Carlos gave Pope Francis’s 
greetings and the assurance of  his blessing to the Synod members. 

The first item of  business was the approval of  the norms for 
participation in General Chapters and Synods. This is necessary because 
of  the restructuring process where a number of  Provinces have united to 
form larger entities, and an equitable distribution of  places at General 
Chapters and Synods has to be made. The current norms for Synods were 
approved, with the understanding that they will guarantee an equitable 
representation of  the Configurations at the next Synod. Of  the three 
models for representation at General Chapters, the first model was 
approved by the Synod. In this model, all the Major Superiors and 
Presidents of  Configurations will participate ex officio and there will be a 
total of  fifty delegates who will be chosen from the different 
configurations, the number of  Chapter members per configuration (ex 
officio plus delegates) being relative to the number of  religious in the 
configuration. Father Joachim Rego, Superior General, brought this part 
of  the session to a conclusion, reminding those present of  the important 
role the configurations can play in allowing everyone to participate in the 
life of  the Congregation. He referred also to the importance of  the newer 
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parts of  the Congregation and the newness they bring to us all, showing 
us new ways of  being Passionists. 

After this, the facilitator, Fr William Chang OFM Cap, gave the last of  
his daily reflections on the Synod. He thanked us for the welcome he had 
received at the Synod and prayed that the Passionists always grow, bloom 
and bear fruit by witnessing to Jesus Crucified. The Secretary of  the 
Synod, Fr Paul Francis Spencer CP, then thanked all those who had 
worked for the Secretariat, both at the Generalate and in their own 
Provinces, including the translators and interpreters. Fr Joachim then 
expressed his thanks and the thanks of  all the Synod members to those 
who had helped in various ways. 

Fr Joachim then said a word of  thanks to all who had been involved in 
the work of  the Synod as members or as helpers.  

He spoke of  the spirit of  fraternity which existed during the Synod 
which was celebrated by all as a great faith event. We have encountered 
Jesus along this journey of  the Synod. He invited the leaders of  the 
Congregation to go back home changed by the experience. He encouraged 
them not to look at their ministry as a burden. Our religious are not a 
burden; they are our brothers. He encouraged the Synod members to be 
joyful and positive and to communicate not so much by their words but 
by what they do and who they are. 

The Closing Eucharist of  the 15th General Synod was celebrated in the 
Basilica. The Superior General, Fr Joachim Rego, was the presiding 
celebrant and homilist. 
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PART TWO – REPORTS TO THE SYNOD 

LETTER OF CONVOCATION 

 

Dear Brothers, Sisters and Lay Members of the Passionist Family, 

Greetings and prayerful best wishes to each of you from Rome! I trust 
this letter finds you strong in your hope to follow Jesus Crucified and give 
credible witness of God’s love in your mission. 

I write this letter to formally convoke the XV General Synod of the 
Congregation according to the norms of our Constitutions #144 – 147 
(amended by the 46th General Chapter and approved by the Holy See). 

The 46th General Chapter in 2012 decreed that: “The Superior General 
will convoke a General Synod once in every six years, three years after the General 
Chapter.” With this letter I am announcing that the XV General Synod 
will take place at the General House of Sts John and Paul in Rome from 
12th -21st October 2015. 

I ask that all participants of the Synod arrive in Rome by Sunday, 11th 
October and plan your departure out of Rome not before lunch time on 
Wednesday, 21st October. Please inform the Secretary General (Fr Paul 
Cherukoduth) of your arrival and departure details by email: segretario-
gen@passiochristi.org  

Please note that citizens of certain countries have to comply with spe-
cific formalities in order to obtain a VISA to enter Italy. The General 
Secretariat can provide the necessary documentation required. However, 
you are asked to make preparations for this in good time. 

The members of the Synod are those who participate ex officio at the 
General Chapter or their substitutes according to the Constitutions #147. 
These ex officio members comprise the General Curia (Superior General, 
General Consultors, Procurator General, Secretary General, Secretary 
General for Solidarity & Mission, and Econome General); the former Su-
periors General; the Provincial and Vice-Provincial Superiors. 

The last General Chapter, recognising the introduction of the system of 
Configurations with their particular characteristics, delegated to the Superior Gen-
eral, with the consent of his Council, and having heard the Extended Council, the 
faculty to approve new norms for participation at the next General Synod (46th 
General Chapter #3). 

In accordance with these new norms, further participating members in 
the next General Synod will include: the General Regional Vicars 
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(CARLW, GEMM & MATAF); the two Configuration Presidents (PAS-
PAC & CJC) who are not Major Superiors; four delegates from SCOR 
(comprising the 4 Consultors of the Province); and seven delegates from 
MAPRAES (elected during the Provincial Chapter). 

Besides these, Fr. Martin Coffey, the Executive Secretary for the Sec-
retariat for Formation, will participate as an invited member. 

The General Council have proposed Fr William Chang OFM Cap. 
from Indonesia as Facilitator and Fr Paul Francis Spencer CP (PATR) as 
Secretary of the Synod. I thank them and all the other collaborators of the 
Synod (secretariat, translators, liturgy, communications, transport etc) for 
their willingness and availability to assist the work of the Synod. 

It is hoped that all reports will be sent to the participants of the Synod 
so that they can be read in advance. The presenters are asked only to 
highlight the main issues from the reports during the Synod. All partici-
pants are required to bring with you copies of all the Synod reports and 
documents. 

The second day of the Synod will be devoted to a Seminar/Workshop 
concerning “Canonical Issues for Leaders”. The General Consultor, Fr An-
tonio Munduate will lead this day with the assistance of some collabora-
tors. Obviously not all issues can be expected to be addressed in a day; 
however, after a recent consultation of the Synod members, those areas 
of interest expressed and indicated will be given priority. 

I take this opportunity to remind you what is prescribed by our Con-
stitutions in regard to the General Synod:  

The General Synod is primarily an assembly that acts as a consultative body 
to help the Superior General. 

It will examine the programmes proposed by the General Chapter and evaluate 
their implementation. Further, it will suggest initiatives to keep the Congregation 
continually up to date; it will propose means of settling problems in a spirit of 
brotherly harmony, and will call the attention of the various Provinces to their 
duties towards one another. (#144) 

The theme chosen for the Synod is: “Passionist Life: The Call to Ho-
liness in Community for Evangelization”.  

It is, perhaps, more than mere coincidence or chance that our General 
Synod is taking place in this Year of Consecrated Life, and also at the 
same time when the Synod of Bishops will be meeting to further reflect 
on the theme: “The vocation and mission of the family in the church 
and the modern world”. It seems to me that both vocations – to the con-
secrated life and to family life – in its relational and missionary witness 
today has meaning in the context of our life “in Christ” and, therefore, in 
the universal call to a life of holiness. 
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In my Letter to the Religious of the Congregation at the beginning of 
the Year of Consecrated Life, I reflected the desire of Pope Francis that 
religious be authentic and joyful witnesses of the Gospel and pursue the 
path of holiness, i.e. to be genuinely human, to form hearts of love and 
compassion, to be aware of their strengths and weaknesses, and to be 
wholeheartedly committed to following Jesus as he is presented for us in 
the gospels. 

At the beginning of the Synod, I would like to take a little time to share 
some reflections on the Synod theme, but particularly on the aspect of our 
‘call to holiness’ as a living reflection of the face of Christ. 

With this letter convoking the XV General Synod which is addressed 
to the whole Passionist Family, it is my hope that you will be reminded 
to examine your personal and communal following of the last General 
Chapter’s programming as, together, we have arrived at the half-way 
mark of this term. In particular, how has the six aspects of our life and 
mission, discerned by the General Chapter as priorities for focus, been a 
source of reflection for planning in our respective entities and communi-
ties? 

Let us invoke the blessing of God in our preparations, so that our re-
flections and work of the Synod will bear fruit for greater conversion of 
heart and renewal of life. Through the intercession of our Founder, St 
Paul of the Cross and all Passionist holy men and women, may we be 
revitalised in our witness and mission so that the living face of Christ may 
be genuinely reflected. 

 

“MAY THE PASSION OF JESUS BE ALWAYS IN OUR HEARTS” 

 

Fraternally, 

 

Fr Joachim Rego CP 

Superior General 

 

3 August 2015 

Retreat of Sts. John and Paul 
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SUPERIOR GENERAL’S REPORT  

TO THE XV GENERAL SYNOD 

 

Introduction 

When I began writing this report, it was the feast day commemorating 
the Dedication of the Basilica of St Mary Major in Rome (August 5). Of 
course I am conscious that this Basilica holds a special memory and place 
in the hearts and lives of Passionists. Facing so many difficulties, and 
even rejection from church authorities, in the process of obtaining approv-
als for the founding of the Congregation, St Paul of the Cross happened 
to enter this Basilica in September 1721 (by chance, or by God’s design?) 
where, before the Icon of Our Lady (Salus Populi Romani), he made a 
vow to keep alive and promote the memory of the Passion of Jesus Christ. 

Regularly I, too, on my walks enter the Basilica of St Mary Major and 
spend some moments of contemplation before the image of the same Icon 
of Our Lady, remembering our Holy Founder who was utterly convinced 
that the Passion of Jesus was the “miracle of miracles” and “the door to sal-
vation”, indeed “the greatest and most overwhelming work of God’s love”. More 
importantly, however, in those few moments of contemplation, I am chal-
lenged by calling to mind the same First Vow I have professed as a Pas-
sionist and seek enlightenment in order that I may convincingly live and 
promote the memory of the Passion of Jesus. 

Herein is contained the essence of our Charism: the Memoria Pas-
sionis – this gift of the Spirit to the Church through St Paul of the Cross 
which we, Passionists, have been entrusted with to both nurture and pro-
mote its life-force.  

Is the Charism something we do? Or is it something that shapes us into 
who we are? Obviously it is both! However, what we DO comes about as 
a consequence of who we ARE. If we are to be and act from our true self, 
then the BEING and DOING cannot be disconnected. If they are, then 
we need to perhaps have a check-up to ascertain that we are not suffering 
from some form of ‘spiritual schizophrenia’. 

It is my hope that more and more we – the whole Passionist Family – 
can be shaped by the Charism and assume our specific identity as PAS-
SIONISTS in community and mission, thereby living our call to holiness. 
For this we need to: (i) keep our attention fixed on and stay close to Jesus 
and Him Crucified; (ii) provide spaces for ourselves and the members of 
our Passionist Family in the ‘depthing’ of our spirituality at the various 
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levels and in life-long formation; (iii) cultivate hearts in prayer and con-
templation which will reflect the compassion and love of our Crucified 
God; and (iv) witness lives of holiness which become ‘pointers’ for  people 
to find meaning in Jesus Crucified and Risen who is our hope. 

 

Appreciation 

I want to begin this report by expressing my sincere appreciation to 
every brother in the Congregation and to all the members of the wider 
Passionist Family. 

Your call at the last General Chapter for me to serve the Congregation 
as Superior General came as a great shock and surprise. I was not pre-
pared for this task. However, with trust in God and His grace, and with 
the support of your confidence in me which I truly appreciate, I am exer-
cising my service as best as I can. It has been a steep learning curve for 
me and I could not do it without you. 

In particular, I thank each member of the General Council: Frs Au-
gusto Canali, Denis Travers, Antonio Munduate, Michael Ogweno, Sabi-
nus Lohin and Giuseppe Adobati. Every one of them is most cooperative 
and diligent in their ministry. My style is not autocratic, but one of shared 
leadership. I am very aware of my limitations and that I am not the sole 
owner of all wisdom; rather, I work with the premise that every person 
has a piece of the wisdom which is worth listening to. I have come to rely 
very much on the wisdom and gifts of each General Consultor in the gov-
ernance of the Congregation and, personally, I have learnt much. 

My style of leadership on the General Council is one of delegation. 
Each Consultor is generally delegated to be a reference from the General 
Council to the entities which constitutes a Configuration. They give their 
attention to visiting and communicating with their respective entities and 
reporting back to the Council. I believe that you also have appreciated 
having a particular member of the General Council with whom you can 
communicate matters requiring the attention and decision of the Superior 
General and/or Council. 

I also acknowledge my gratitude to the members of the Curia for the 
vast amount of work they carry out on behalf of the Congregation and in 
assistance to the General Council. I recognise in particular: Fr Floriano 
De Fabiis (Procurator General), Fr Paul Cherukoduth (Secretary Gen-
eral), Fr Vincenzo Carletti (Econome General), Fr Giovanni Zubiani 
(Postulator General), Fr Jesús María Aristín (Secretary for Solidarity and 
Mission), Fr Martin Coffey (Secretary for Formation), Fr Alessandro 
Foppoli (my Personal Secretary), Ms Federica Franco (Assistant to Sec 
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Gen), Fr Stanley Baldon (Communications), including those who assist 
with the work of translation and the wider ministries of the house. 

This administration has given priority to communications: i) news 
from the General Council is communicated by the Secretary General to 
the Congregation members after every Council meeting; ii) articles and 
news for the Passionist Family is disseminated through the Passionist In-
ternational Bulletin (prepared by Fr Lawrence Rywalt); iii) work contin-
ues on the improvement and updating of the Congregation’s website to 
provide information, news, documents and reflections (developed by Fr 
Stanley Baldon). 

I take this opportunity to thank you the Provincials, Vice Provincials, 
Regional Vicars, Consultors, Local Superiors and Configuration Presi-
dents for your service in the guidance and leadership of your particular 
entities. You and I know that this ministry is not always easy and some-
times, due to our own personal deficiencies and even inappropriate ways 
of exercising authority, it has caused many serious conflicts to the point 
of needing intervention from the General level. But I encourage you who 
have been chosen and appointed as leaders, to listen to every brother in 
your charge as in spiritual direction – not with political motivation or 
emotional manipulation – and always have the ultimate good of the 
whole Congregation at heart. 

The exercise of authority in Religious Life is very specific and is an 
area that requires formation for all religious. The General Council have 
expressed this need which, perhaps, will be executed through the Secre-
tariat and Commission of Formation. However, as of this time, it awaits 
further discussion, organisation and planning. The Seminar for Leaders 
programmed for the second day of this Synod is one small attempt to re-
spond to this need. 

I also thank you and all the members of the Passionist Family for the 
welcome, hospitality and attentive care accorded to me during my visits 
to the various parts, communities and gatherings of the Congregation. I 
have covered quite a bit of the world-wide spread of our Congregation 
over the past 3 years which has certainly been a highlight of my ministry. 
I feel myself to be most effective when I engage directly with people. 

Meeting the religious, and also the other members of the Passionist 
Family: Nuns, Sisters, and Laity, has been my greatest joy! Seeing first-
hand our presences in so many nations and cultures, learning about the 
history of the particular presence, listening to the appreciation for and 
sensing the love of the people for our Passionists, and experiencing the 
powerful effects and the hopeful meaning of our Charism and spirituality 
in the lives of people, has been enlightening, energising and humbling. 
Perhaps, sometimes, we do not appreciate how the Spirit (the life-force 
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and Giver of the Charism) is working in and through our members of the 
Passionist Family – often in quiet and surprising ways. 

My encouragement is for all of us to be faithful in our life and mission 
to the power of the Crucified and Risen Lord (contemplation and action); 
joyful and humble of heart (knowing our truth); poor in spirit (utterly de-
pendent on God); and generous and available in witness and service to 
those most needing the love, consolation and mercy of God (keeping alive 
the memory of the Passion of Jesus). 

 

General Curia and House Staff 

A few months after arriving in Rome, I was able to meet personally 
with each member of the Curia and House staff – both to thank them for 
their service and to ascertain their intention of continuing or not. This 
was a very helpful meeting and led to most of the staff being retained in 
their positions, but with a clear understanding that this would be for a set 
term of 3 years and renewable. 

In this time the following were newly appointed: 

 Fr Alessandro Foppoli as Secretary of the Superior General, re-
placing Fr Marco Pasquali; 

 Fr Aloyce Babene as Assistant in Office of Solidarity & Mission, 
replacing Fr Vital Otshudialokoka; 

 Fr Vincenzo Carletti as General Econome, replacing Fr Battista 
Ramponi; 

 Fr Matteo Nonini as Rector of the General House, replacing Fr 
Mirek Lesiecki; 

 Fr Paul Cherukoduth as Secretary General, replacing Fr Ramiro 
Ruiz Betancourt; 

 Fr Stanley Baldon as Webmaster, replacing Fr Massimo Grani-
eri; 

 Frs Antonio Munduate, Vincenzo Carletti, Pablo Gonzalo and 
Vincenzo Fabri as the General Finance Commission; 

 Fr Martin Coffey as General Secretary of the Formation Com-
mission; 

 Fr Alessandro Ciciliani as President of Historical Commission; 

 Br Pidi in the cafeteria, replacing Br Suparmo; 

 Ms Eunice Dos Santos to work in the General Archives. 

Sadly, we also note the death of Fr Robert Coward in January 2014 
after dedicating many years of his life as translator in the Generalate. 
With gratitude for his life as a Passionist and his service to the Congrega-
tion, we commend him to God’s care. May he rest in peace! 
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I make a plea: that if the General Administration of the Congregation 
is to be efficient and effective, then we need competent and well-prepared 
men to be made available for work in the Generalate and the General 
House. I ask you to please be ready and generous to make sacrifices in 
your particular entity and be attentive to the wider needs of the Congre-
gation. 

I take the opportunity to thank those entities who have released reli-
gious for service to the entire Congregation by their work and collabora-
tion in the General Administration and House. I also recognise and thank 
those religious who work quietly and unknown in assisting the Generalate 
from a distance through written translation work. This is much appreci-
ated. 

 

Congregation Visits and Meetings 

Since my election I have made visits (beginning in 2013) to the follow-
ing entities of the Congregation: 

2013:  

 Democratic Republic of Congo (SALV) – Congress (March) 

 England (IOS) – Chapter (April) 

 India (THOM) – Congress (May) 

 Philippines (PASS) – Chapter (May) 

 Spain (CORI/FAM/SANG) – Visitation (June) 

 Peru (SCOR) – Chapter 

 Brazil – Meeting with Young Passionists and World Youth Day (July) 

 Brazil (CALV) – Visitation & Chapter (July/August) 

 Puerto Rico (PAC) – Congress (September) 

 New York (PAUL) – 160 years of Passionist presence (October) 

 Sutton (IOS) – 50 years Beatification of Bl Dominic Barberi (October) 

2014:  

 Vietnam (LAVANG) – Visitation (January) 

 Highgate, London (CURIA) – Meeting (January) 

 Kenya (CARLW) – Visitation (February) 

 Tanzania (GEMM) – Visitation (February) 

 Brazil (LIBER/VIC/DOMIN) – Visitation (March) 

 Recuperation from heart surgery – April to July 
o Brazil (EXALT) – Chapter (May)…Fr Augusto Canali 

o USA (PAUL) – Chapter (May)…Fr Denis Travers 

o Belgium (GABR) – Chapter…Fr Denis Travers 

o Poland (ASSUM) – Chapter…Fr Augusto Canali 
o Argentina (CONC) – Chapter…Fr Augusto Canali 
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 Japan (MAIAP) – Visitation (August/September) 

 Korea/China (MACOR) – Visitation/Chapter/50 years presence (October) 

 PASPAC – Leaders’ Meeting, Korea (October) 

 Indonesia (REPAC) – Visitation (October/November) 

 Japan (MAIAP) – Congress (December) 

2015: 

 Indonesia (REPAC) – Chapter (January) 

 Brazil (EXALT) – Assembly (January) 

 Italy (PRAES) – Visitation (February) 

 Italy (PIET) – Visitation (February/March) 

 Italy (CORM) – Visitation (March) 

 Italy (DOL) – Visitation (March) 

 Italy (LAT) – Visitation (March) 

 Italy (CFIXI) – Visitation (March) 

 Portugal (FAT) – Visitation (March/April) 

 Paris Mission, France – Visit on Easter Sunday (April) 

 France (MICH) – Visitation (April) 

 Mexico (REG/SCOR) – 150 years of Passionist presence (April) 

 Bulgaria (PIET) – Visitation (May) 

 Rome (MAPRAES) – Chapter (May) 

 Puerto Rico (PAC) – Extraordinary Visitation (May) 

 USA (CRUC) – Visitation & Chapter (June) 

 Australia/PNG – Visitation & Chapter (June/July) 

 Sweden (PASS) – Visitation & Convention (July) 

 Highgate (CURIA) – Visitation (August/September) 

*Note: The General Consultors have also conducted many canonical visita-
tions and participated in Assemblies and meetings, as have the General Econome, 
the Secretary for Solidarity & Mission, and the Secretary for Formation. 

 

Configurations 

Overall, in consideration of numbers, the Congregation of the Passion 
is in decline! There are parts where there is growth – generally areas where 
the Congregation is historically recent and young; and there are parts (his-
torically older and traditionally richer) where there is little or no growth. 
This is the reality of our times and of course no one knows the future with 
certainty.  

Spread around 62 countries, cultures and contexts in the world, we 
believe that every place/situation where we are present is meaningful in 
terms of our call to witness our Charism and do our mission. However, 
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in the real situation we are facing today, we must develop some strategic 
plans: we can only be and do according to what we have! We need to 
make informed decisions as to how we can sustain our presences effec-
tively and we must make wise choices as to where we channel our limited 
energies and resources, including in discerning new missionary outreach. 

Most important, however, is the new awareness we must adopt, that 
the Congregation is bigger than my little Province/Vice-Province/Vicar-
iate. It is imperative that I develop a vision and heart for the whole Con-
gregation in its internationality, so that its mission wherever we are, is 
revitalised. This was the goal of the restructuring process and is in the 
spirit of being ‘missionary’. We cannot go it alone! Solidarity for life and 
mission is the way forward! 

The 46th General Chapter determined that every Province/Vice-Prov-
ince/Vicariate will become part of a Configuration in order to achieve 
solidarity in the areas of personnel, finance and formation for the sake of 
the mission. 

“The Configurations are principally organised to promote dialogue and coop-
eration between the different parts of the Congregation, and to foster initiatives 
and common action for the life and mission of the Congregation.” (46th General 
Chapter Document) 

I feel that the principal motive for the creation of ‘Configurations’ is 
not yet been fully accepted or embraced, sometimes due to not having a 
clear understanding and in some cases due to resistance because of the 
fear of change. 

Generally, we are still rooted in the structures of our individual enti-
ties, making some collaborative efforts, but protecting ‘individuality’ to 
the point of inevitable extinction. In some cases, the serious diminishment 
in personnel, or the inability to be financially self-sustaining, begs the 
question if these entities should not consider merging with another entity, 
or be reduced to a lesser and more dependent structure, such as a Regional 
Vicariate. How will we manage this situation going forward? 

Even though we chose to belong to a particular Configuration because 
we believe that we could work in a more supportive way with our brothers 
belonging to that Configuration, yet we continue to erect ‘protective bar-
riers’, suggesting a lack of trust and imagination which fails to provide 
action…action which takes risk, displays courage, is creative, is inclusive 
and international. 

While it is understandable that the Configuration model has been slow 
and hesitant, and while we face fears around issues concerning loss of 
identity, history and culture, yet having a respectful awareness of these 
values, we must move forward with courage and trust to focus on the 
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witness of our fraternal community life and our specific mission of evan-
gelisation through the Word of the Cross as priorities. Once again, there 
is no doubt that formation for this new way of being Passionists and doing 
mission is crucial and must be considered. 

I encourage the Configuration Presidents to facilitate dialogue among 
the Configuration/Regional entities and the Solidarity Commissions in 
order to review our charismatic presence and the effectiveness of our mis-
sion in each entity and work towards shared decisions and common ac-
tions to support revitalisation, growth and change. 

The Presidents of the Configurations will give reports of their respec-
tive Configuration and inform us of progress, challenges, resistances and 
needs. 

 

Extended Council 

The Extended Council, established by the 46th General Chapter as a link 
between the General Government and the different parts of the Congrega-
tion is a consultative body and consists of the Superior General, General 
Consultors, Secretary General and Presidents of the Configurations. 

This Council has met twice, in September/October 2013 and Septem-
ber 2014. It will meet again directly after the General Synod. 

The Extended Council has been a new, but effective instrument of lis-
tening, sharing and consultation, especially in terms of the institutionali-
sation of the Configurations and the actions of promoting personnel, for-
mation and finance solidarity. 

 

Aspects of International Mission 

In general, I believe that there has been a consciousness within the 
individual entities and Configurations to focus on the six aspects of our 
life and ministry in our planning and programming as highlighted by the 
46th General Chapter. 

The six aspects of international mission are as follows: 

 The charismatic testimony of the Passionist Community; 

 In joyful hope, we make our own Christ’s Passion for the cruci-
fied and for the earth; 

 Evangelisation and New Evangelisation; 

 Formation in Passionist spirituality; 

 Participation of Lay men and women in the Passionist Charism, 
life and mission; 

 Passionists and Youth, together in life and mission. 
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There were several actions proposed to be implemented for each of 
these areas which I encourage you to continue to keep before your atten-
tion. Perhaps you may be able to share with one another the actions which 
your particular entity/community/Configuration has implemented and 
its current status. 

Some actions proposed by the General Chapter will be included in the 
reports from the various Commissions to this Synod. 

However, one particular action which is to be evaluated at this Synod, 
states: 

“During the next three years, through a discerning process, each Configuration 
will consider the constitutive elements of the Passionist Community, examining 
the quality of our community life, for the sake of a greater revitalisation of Life 
and Mission. This process will be evaluated at the next Synod.” (Aspect 1, Ac-
tion #2) 

 

Community Life and Formation 

It seems to me that these two areas of our life remain critical and the 
genuine concern of many. 

Whilst there is a strong desire for strengthening our community life, 
and some genuine efforts are made in this direction, fundamentally there 
is need for a depthing in our understanding of the nature and purpose of 
the community dimension of religious life, its relationship to the evangel-
ical counsels, and the challenge of witnessing to Christian community life 
in the reality of today’s world.  

There is no doubt that ‘community’ and ‘relationships’ are much 
sought after in our society today, but on ‘my’ terms and for ‘my’ support 
– what I can get for myself, rather than what I can give. This attitude 
promotes ‘individualism’ which fosters control, independence, self-suste-
nance, and a lack of cooperation unless it is for my own benefit. 

On the human level, there is the difficulty we face of living with indi-
viduals who are different to me and with whom I did not choose to live. 
This includes and is compounded today by the challenge of diversity and 
the fear of difference resulting from ‘internationality’: multi-ethnic and 
multicultural living. 

Conflicts often create barriers which lead to criticising, speaking ill of 
others, gossiping, and making unfair judgements against one another. 
These barriers only serve to promote a distancing and exclusion, rather 
than acceptance and inclusion. We begin to find ways to avoid and ignore 
one another, instead of taking interest in and showing genuine care for 
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one another. What results is a situation of living in the same dwelling, but 
with no communion of persons. 

Added to this are, often, past unreconciled hurts which exists between 
brothers/authority and which significantly influences life in the commu-
nity and in the Province/Vice-Province/Vicariate. Consequently, rather 
than being a witness of Christian community, it exemplifies a contrary 
witness, creating an environment and atmosphere which is painful, joy-
less and hypocritical – so much so that it leads to some members either 
becoming sarcastic and negative, or opting out altogether (leaving and/or 
requesting exclaustration).  

What needs to be done? Who is to initiate action? Dialogue, conflict 
resolution, spiritual conversion and reconciliation are the way forward 
for resolving differences and building harmony. It is important that Supe-
riors (Major and Local) are attentive and provide professional and spir-
itual assistance, regular forums for community meetings, and ongoing for-
mation (both personal and communal) so that these conflictive issues in 
community and ministry can be addressed.  

It is true that, often, the conflicts in community living arise as a result 
of differing expectations and are related to deficiencies/needs in our hu-
man, emotional and psychological life – even before the spiritual life. Bet-
ter attention needs to be given to these aspects in a person’s make-up be-
fore their acceptance to our life as a candidate for religious formation and, 
indeed, throughout the initial formation process.  

It goes without saying that, as a matter of priority, formators need to 
be well chosen and given the appropriate preparation and training neces-
sary – taking in the spiritual and theological disciplines, but also the hu-
man and psychological sciences. Should the right persons not be availa-
ble, then we must collaborate within the solidarity structures of the Con-
figuration and share the best formation resources available. This area is 
too important to be treated lightly! 

 

Laity who share our Charism 

In my movements around the parts of the Congregation, I have found 
the lay people who share our Charism to be most inspiring. There is no 
doubt that, usually, these lay people feel drawn by the Spirit to desire a 
deeper knowledge and experience of our Charism and spirituality, either 
because of their connection to a Passionist community/ministry, or their 
relationship with Passionist religious. It is fulfilling to see the grace and 
blessing of our First Vow lived: “to recall to mind with greater love the Passion 
of our Lord and to promote its memory by word and deed…” 
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While the 46th General Chapter recognised the growing phenomenon 
of the “Lay Passionists” (even to making an inclusion in our General Reg-
ulations), and while there are already in existence a variety of fraternities, 
groups and movements, yet in some entities this trend has not yet been 
embraced, but even resisted or not encouraged. In other entities it is won-
derful and enriching to experience the growth, development and collabo-
ration of the “Passionist Family” in the life and mission of the Congrega-
tion. However, respecting the different states of life (religious, ordained 
and lay) and the witness and promotion of the Charism according to each 
vocation, we need to find ways to mutually listen, share, support and 
build the community of the “Passionist Family”. 

Vocations to the Passionist life is still healthy, if we consider the call of 
lay people who share our Charism, even if vocations to the Passionist reli-
gious life is in decline. 

The General Council has decided that each General Consultor with 
reference for a Configuration will be attentive to the development of the 
wider Passionist Family in the entities of his respective Configuration, 
and especially toward those laity who share our Charism in a deeper way, 
meeting with them during visitations and listening to their needs and as-
pirations.  

 

Guidelines for Ministry with minors and vulnerable adults 

The 46th General Chapter asked that: “Based upon the specific policies es-
tablished by each Episcopal Conference and Conference of Religious, each Prov-
ince, Vice-Province and Vicariate is to write and publish its own policies and pro-
cedures for the protection of minors and vulnerable adults, and for dealing with a 
religious if he is accused of sexual misconduct.” 

As you are aware, the problem requiring these guidelines (policies and 
procedures) is serious and one from which our Congregation members are 
not exempt. This is a universal problem and in some countries, due to its 
more open and public nature, the Church has been humiliated and even 
lost much of its credibility. In other countries the problem is still emerg-
ing, even if kept somewhat hidden and out of the public eye.  

However, we cannot, and must not, avoid facing the truth. In fact, we 
are required by the Holy See and the civil law (in many cases) to create 
guidelines and policies which will form and inform the behaviour and 
boundaries of our members. 

In writing to the Bishops and Major Religious Superiors after estab-
lishing the Pontifical Commission for the Protection of Minors, Pope 
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Francis has asked for “close and complete cooperation…that the safety of mi-
nors and vulnerable adults is assured in parishes and other Church institutions.“ 
(2 Feb. 2015) 

I strongly urge all the entities of the Congregation to please prepare 
and send a copy of your particular Policy/Guidelines to the Procurator 
General. More importantly, however, please ensure that this document is 
regularly updated and introduced to all the professed members, students, 
volunteers and employees in your entity. 

I wish to inform you that the General Council have also been working 
on a Congregation document for Safe Ministerial Policy and Practice. 
This is currently in draft form needing further refinements – a work in 
progress! 

 

Castellazzo and Sutton 

The 46th General Chapter recommended that the Superior General and 
his Council “look into the possibility of the Congregation’s assuming the pastoral 
care of Castellazzo” and “assume the pastoral service of the parish in Sutton where 
the relics of Blessed Dominic Barberi, and the Servants of God Ignatius Spencer 
and Elizabeth Prout are preserved.” (Approved Proposals #10, #11) 

After dialogue and collaboration with the former Province CORM 
which did not see a viable future for a presence in Castellazzo, and fol-
lowing a disinterested response from a request to every entity in the Con-
gregation which would be interested to take responsibility to form a com-
munity in Castellazzo, the General Council decided, for the present time, 
not to pursue further with this recommendation but to await any future 
decision regarding our presence in Castellazzo to be in dialogue with the 
new Province (MAPRAES). 

With regard to Sutton, the General Council in collaboration with the 
Province of St Joseph (IOS) and in dialogue with the Archbishop of Liv-
erpool, entered into detailed and serious negotiations about the possibility 
of the Passionists assuming the pastoral care of the parishes connected to 
the Shrines of Bl. Dominic Barberi, Ignatius Spencer and Elizabeth Prout. 
Some religious personnel were even identified for this ministry. However, 
ultimately, due to the unacceptable terms proposed by the Archbishop, 
negotiations were closed until, perhaps, another opportunity in the future.  

 

The General Archives 

I would like to report that, following much consultation, the General 
Council have put resources into the organisation, modernisation, and up-
dating of the Congregation’s Archives and have employed a professional 
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person: Ms Eunice Dos Santos to work there. Having a better apprecia-
tion for the preciousness of original and historical documents in our pos-
session, and having identified the need for improved conditions for man-
agement of the Archives, the General Council have committed some re-
sources at the service of the conservation of our Historical Memory. 

A program called “Shades Ecclesia” for managing a dynamic database 
has been installed. This allows all the elements of the archive to be de-
scribed according international standards; it records the structure of the 
archive; it holds the catalogue of documents and allows searches for in-
formation and data; and it prints out catalogues and inventories as well 
as the results of searches.  

Many data-types can be inserted in the database (e.g. folders, files, doc-
uments, photographs, relics, parchments, designs, sculptures etc.) Also, 
the archives and libraries of Sts John and Paul (e.g. Stauros Passion Li-
brary, Historical Commission Library, Museum etc.) can be connected 
with simultaneous insertion of data while having access to sections or 
documents of the Archive controlled.  

 

Communication with the Secretary General 

The regular updating and maintaining of the Congregation’s database 
is important and relies on the responsibility of every entity to provide the 
necessary information. 

At the end of every year the Provincial, Vice Provincial or Vicariate 
Secretary is required to send the statistical report on the life of the Prov-
ince, Vice-Province and Vicariate to the Secretary General. The relatio 
annua that is sent from the Secretary General’s office to every entity 
within the Congregation is the story in brief of every Province, Vice-Prov-
ince, Vicariate, house, religious, and the various activities. 

I would like to stress the importance of the prompt dispatch of this 
information to the Office of the Secretary General so that the current ar-
chives are kept up-to-date. This will allow the processing and preparation 
of the data and the statistics of the Congregation to be as precise as pos-
sible, and will reflect accurately our reality as a Congregation. This infor-
mation is also sent to the Statistical Office of the Holy See each year 
which, in turn, publishes the statistics of all the religious institutes from 
around the world. 

The Provincial, Vice Provincial and Vicariate Secretary are also re-
minded to give prompt notice, through the appropriate forms (Modules 
10-14) about the novices, temporary and perpetual professions, ordina-
tions to diaconate and priesthood, the death notice of religious (with brief 



Reports to the XV General Synod 

33 

biographical sketch and/or funeral homily), departures from the Congre-
gation (on expiry of temporary vows), and whenever there are publica-
tions and circular letters. 

 

Requests for Exclaustration 

One of my concerns, and also that of the General Council, is the num-
ber of religious (many of whom are young) requesting ‘exclaustration’ or 
permission to live outside the religious house. As you know, the Provin-
cial Superior with the consent of his Council, and further, the Superior 
General with the consent of his Council can grant permission for valid 
reasons according to our Regulations #99. 

However, it seems that sometimes these permissions are granted too 
quickly and too easily. Also there are situations where the necessity for 
personal, psychological and medical assistance, pastoral care, supervision 
and regular contact for a religious living outside are not made clear or 
followed up. This leads to the religious feeling abandoned by the Congre-
gation and ultimately choosing either not to return, to be incardinated 
into a diocese, or to leave. 

I realise that some cases are very sensitive for both the religious re-
questing leave of absence and for the community. Perhaps sometimes, for 
valid reasons, concerning the good of the community and the particular 
religious, it may be deemed necessary that a religious live outside the re-
ligious house. However, I ask that all Superiors give attention to assisting 
the respective religious with making good discernment and engaging in a 
fraternal dialogue leading to decisions and the granting of permissions 
which will be both helpful and regular. 

It is the duty of the Major Superior to challenge and regularise the sit-
uation of religious who, over many years, have chosen to live their lives 
in an independent manner outside the community and for no valid rea-
sons. I ask that proper and valid steps be undertaken to confront and reg-
ularise these situations.  
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Service in the Church 

As Passionist religious we are at the service of the People of God, but 
also available to contribute to the needs of the institutional church. 

While I thank all our religious who have been so generous and dedi-
cated to the service of God’s people at both the local and institutional 
levels, we recognise the special regard displayed, and trust placed, in two 
of our brothers over the past 3 years in their call and appointment by the 
Holy Father to service as Bishops of local churches. 

In August 2013 Fr Luis Fernando Lisboa (CALV) was ordained as 
Bishop of the Diocese of Pemba in Mozambique.  

In August 2015 Fr Emery Kibal (SALV) was ordained as Bishop of the 
Diocese of Kole in DR Congo. 

 

Conclusion 

Since the beginning of my term as Superior General three years ago, I 
have been trying to articulate for myself a Vision for the Congregation. 
Obviously I am aware that our Congregation’s vision is clearly stated in 
our Constitutions. However, what are the aspects which we are called to 
give attention to in these times? Again, the last General Chapter outlined 
for us six aspects of International Mission as a programme for this period 
of history. My vision, however, is an encouragement and challenge to 
something more basic. 

I feel that we all need to hear again and again the call of Jesus to con-
version: “The time is fulfilled, and the kingdom of God is close at hand. Repent, 
and believe the gospel.” (Mk. 1:15) This is a great challenge: to fight against 
our self-centred human tendencies and turn-around our minds, hearts and 
attitudes to align itself with the dream and purpose of God for all of cre-
ation. No doubt, in our humility, God blesses, strengthens and forgives 
our efforts and struggles – and leads us to holiness of life. 

However, it disturbs and pains me considerably when I so often receive 
complaints and come across situations of domination, lack of respect and 
mistreatment of one another, principally because of the desire to assert 
power over others, or to push my own agenda in community and minis-
try, without consultation or listening for what will serve the common 
good. This has been the cause of so much hurt, mistrust, suspicion, ma-
nipulation, division and sadness, and certainly does not promote the king-
dom of God! 

We all need to check this attitude and tendency in ourselves and re-
member who we are; otherwise we risk being no different to the corrupt 



Reports to the XV General Synod 

35 

tyrants, dictators, politicians and corporation executives whom we so eas-
ily and glibly condemn. Our call, rather, is to authority in service of the 
Gospel values: to build community, to foster fraternal relationships, and 
to be good shepherds. 

So, my desire is that we focus on deepening our BEING authentic disciples 
of Jesus, formed by the spirit of the Passion of Jesus, as witnesses of hope and 
compassion, in the service of our mission to announce joyfully the love and mercy 
of God, especially in the areas and situation where this message needs to be seen 
and heard. This demands of us that we “leave familiar shores and launch out 
into the deep” – listening, taking risks, living with courage, moving out of 
our ‘comfort zones’ – always with confidence and trust in the God who 
calls us to cooperate in the building of His Reign of Justice, Love, Truth 
and Peace. 

More and more I feel that we need to respond from a contemplative 
stance: listening, seeing and perceiving what God is doing and where the 
Spirit is blowing and drawing us to witness the life-force of our Charism. 
For this, there needs to be constant reviews and renewal of our life and 
mission. We can become somewhat ‘tired’, and even irrelevant, if we just 
continue with how we have always been and what we have always done. 

While our ministries are wide and varied, we must nevertheless always 
be conscious of our call and mission to preach the Gospel of the Passion by 
our life and apostolate in apostolic communities (Const. #2). This is our spe-
cific reason for being. We also need to face the challenges of making some 
deliberate and informed choices, both for expansion and contraction, re-
garding our presences and ministries according to the needs, situations 
and signs of the times.  

I believe that every local community has a responsibility to engage in 
community discernment and dialogue, examining our presence in a par-
ticular place, and in that light clearly choosing the kind of witness we 
want to give and the ministries we want to assume as a Passionist com-
munity – always attentive to the proper and particular law. Here, both the 
Major Superior, and especially the Local Superior have an important role 
as animator. 

I conclude with an encouragement that we be and live as Passionists: 
that our monasteries, retreat houses and parishes be welcoming cen-
tres/shrines of prayer and spirituality where the healing love of God is 
experienced; that we celebrate our Passionist feasts and promote our spir-
itual resources and symbols with conviction and meaning; and that we 
minister to all, especially the suffering, with compassion, understanding, 
welcome, hospitality and inclusion. 
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Let me end with the following excerpts from Pope Francis’ Apostolic 
Exhortation, Evangelii Gaudium which I find challenging and worthy of 
reflection: 

Yes to the challenge of a missionary spirituality 

78. Today we are seeing in many pastoral workers, including conse-
crated men and women, an inordinate concern for their personal freedom 
and relaxation, which leads them to see their work as a mere appendage 
to their life, as if it were not part of their very identity. At the same time, 
the spiritual life comes to be identified with a few religious exercises 
which can offer a certain comfort but which do not encourage encounter 
with others, engagement with the world or a passion for evangelization. 
As a result, one can observe in many agents of evangelization, even 
though they pray, a heightened individualism, a crisis of identity and a 
cooling of fervour. These are three evils which fuel one another.  

79. At times our media culture and some intellectual circles convey a 
marked scepticism with regard to the Church’s message, along with a cer-
tain cynicism. As a consequence, many pastoral workers, although they 
pray, develop a sort of inferiority complex which leads them to relativize 
or conceal their Christian identity and convictions. This produces a vi-
cious circle. They end up being unhappy with who they are and what they 
do; they do not identify with their mission of evangelization and this 
weakens their commitment. They end up stifling the joy of mission with 
a kind of obsession about being like everyone else and possessing what 
everyone else possesses. Their work of evangelization thus becomes 
forced, and they devote little energy and very limited time to it. 

80. Pastoral workers can thus fall into a relativism which, whatever 
their particular style of spirituality or way of thinking, proves even more 
dangerous than doctrinal relativism. It has to do with the deepest and 
inmost decisions that shape their way of life. This practical relativism 
consists in acting as if God did not exist, making decisions as if the poor 
did not exist, setting goals as if others did not exist, working as if people 
who have not received the Gospel did not exist. It is striking that even 
some who clearly have solid doctrinal and spiritual convictions frequently 
fall into a lifestyle which leads to an attachment to financial security, or 
to a desire for power or human glory at all cost, rather than giving their 
lives to others in mission. Let us not allow ourselves to be robbed of mis-
sionary enthusiasm! 

 

~ Fr Joachim Rego CP 

      Superior General 
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REPORT OF THE GENERAL SECRETARY FOR 

SOLIDARITY AND MISSION 

 

 A cordial and brotherly greeting to you all. During these last three 
years, since my last report at the XLVI General Chapter, the Secretariat 
for Solidarity and Mission has pursued two priorities: 

1.- Undertaking and completing development and advancement pro-
jects. 

2.- Working to sensitize the Congregation to issues of Justice, Peace 
and Integrity of Creation (JPIC). 

1.- Evangelization, advancement and development projects. 

We have worked to aid our missions in the achievement of projects for 
evangelization, advancement and development. We have done this by en-
couraging them, and helping them to bring their projects to the attention 
of International organizations and agencies. In this time period, we have 
received requests from 79 different projects, and we have been able to gain 
assistance for 49 of them (see appendix). 

Africa is the region which has most frequently asked for our assistance, 
undoubtedly because it has the greatest level of needs. We were present 
for the Vicariate Congresses of CARLW and GEMM, held in February 
of 2013. At a second visit, we took part in the Assembly for Superiors, 
Economes and Formation Personnel of Africa; it was held in Nairobi, in 
February of 2014.  

Our efforts were directed at helping them onto the road of self-suffi-
ciency, so that they would not have to continue being dependent on ex-
ternal help. There is still a long way to go. The Mission Fund will con-
tinue to support this goal. 

We also visited the communities of our Bulgaria Mission in November 
of 2013. 

2.- The Not-for-profit NGO (ONLUS) Passionist Solidarity (Soli-
darietà Passionista). 

The NGO was established on April 19, 2010. Because of our small 
size, the ONLUS has aided 8 projects, with a subsidy of 39,830 Euros. 
Since March of this year, we have also taken on the responsibility for 
“adoption at a distance” which had been operated by our brothers in the 
former CORM province in the north of Italy, operating through the 
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ONLUS of the same name, Solidarietà Passionista. This should result in 
an increase of help being send to our missions in Kenya and Tanzania. 

3.- Raising the awareness of the Congregation. 

This priority has led to the following actions: 

- The creation of liturgical materials so that our communities might 
join in and celebrate special “days” throughout the year: 

 1 and 31 of January: Day of Peace, Day for Non-violence; 

 22 April: World Day for Water; 

 16 October: World Day for Nutrition; and 

 10 December: World Human Rights Day. 

- The publication of a book with DVD which gathered formation ma-
terials to be used by our religious and communities. It was distributed 
throughout the Congregation. 

- The development of our web page: www.jpicpassionist.org . 

- Other publications: the BIP/PIB, the Bulletin of Passionist Missions, 
articles appearing in various magazines. 

4.- Congregational JPIC Network. 

In the task of raising the consciousness of the Congregation, we con-
sider it essential that there be a network for Solidarity and Justice in the 
Congregation. It is made up from JPIC promoters in each of the Provinces 
and nations where the Congregation is present. In order to advance this 
network, we organized an international meeting in Rome. We still have 
a long way to go before it is all reality. I ask all of the Major Superiors to 
help us with this arduous task. 

This network should engage with networks of other congregations or 
other entities. Passionists International is engaged in this networking; we, 
in Rome, share in the meetings of the JPIC Promoters under the auspices 
of the USG-UISG, which brings together these representatives of other 
congregations. 

To this end of extending solidarity across a global reality, we are co-
founders of the International Congregations of Religious (ICR). This is a net-
work which connects approximately twenty religious congregations, and 
which has a permanent representative at the UN Food and Agriculture 
Organization (FAO), who is at this time Kenneth Thesing (former Supe-
rior General of the Maryknoll Missionaries). Through  this agency, we 
have had a part in high level conferences of FAO, and have taken part in 
various international campaigns on behalf of Human Rights; Ecology; 
and Food and Nutritional Security. 
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5.- Seminar-workshop on JPIC  

Under the priority for consciousness-raising and formation, the most 
likely event of greatest significance in this time frame has been the semi-
nar-workshop for JPIC which took place this year in Rome, from April 
13 to 19. Eighty religious men, women, and laity took part, from twenty-
four countries. Our Secretariat has published a book and DVD that re-
ports all that was lived and accomplished during this seminar-workshop. 
Additional materials presented include resources for formation of our re-
ligious and their communities. These materials were distributed to all of 
the houses of our Congregation. 

The theme “Passio Christi: a passion for life and for the earth” has been re-
emphasized with the publication of the encyclical Laudato Si’ which also 
echoes the emphasis on a spirituality which nourishes a passion for care of the 
world1. This passion for care of the world coincides with what we call “a pas-
sion for the earth”. This spirituality which the Pope offers to all Chris-
tians is a very Passionist spirituality, very much ours. We should excel in 
it and be teachers for others of this “passion for the care of the world.” 

Conclusion: 

I have expressed myself in the first person, plural. It was not a case of 
the “royal we,” but rather because in carrying out this mission, I have been 
assisted by various laity and religious. The help of Mr. D. Franco Nicolò 
is very valuable. For several months, Fr. Vital Otshudialokoka worked 
with me, but was then named Provincial. Afterwards, Fr. Aloyce Babene 
carried on the work. For a while, the student Marco Masi assisted, and 
the contribution of Fr. Antonio Munduate was exceptional in the presen-
tation of the seminar-workshop on JPIC. There was help given by many 
other religious, too long a list to include here. These lines express my 
gratitude and appreciation, as well as the wish that I might always be able 
to count on the collaboration of other religious. 

 

 

Jesús Mª Aristín c.p.  

General Secretary for Solidarity and Mission 

                                                             

1 “Here, I would like to offer Christians a few suggestions for an ecological spirituality 
grounded in the convictions of our faith, since the teachings of the Gospel have 
direct consequences for our way of thinking, feeling and living. More than in ideas 
or concepts as such, I am interested in how such a spirituality can motivate us to a 
more passionate concern for the protection of our world.” (Laudato si’, 216) 



40 

FINANCIAL REPORT 

 

Introduction 

This report is limited to the Generalate Financial Administration; it 
does not present any of the accounts of the Casa/Community of Sts. John 
and Paul, which have been maintained as separate from the Generalate 
Administration for some years. 

The observations which follow are based on and supplemented by the 
spreadsheets (which you already have received) which detail the receipts 
and disbursements for the period of January 01, 2013 to June 30, 2015. 
The report is divided into two parts: 

A. Administration of the Formation and Solidarity Funds. 

B. Administration of the Generalate Finances. 

A. Administration of the Formation and Solidarity Funds 

1. It is helpful to note that the Formation Fund, at least in the period 
January 01, 2013 to June 30, 2015, has been practically inactive: there 
have been no additions, and few disbursements: EUR 83,000.00 and USD 
20,760.00. Other disbursements for Formation have been covered by the 
Solidarity Fund. Therefore, in what follows, I am speaking only of the 
Solidarity Fund. 

2. In the period from January 1, 2013 to June 30, 2015, the 2% and 
the 7% receipts of the Solidarity Fund totaled EUR 1,093,980.17 and USD 
686,379.01. This is a considerable amount, but less than what could or 
should be. One reaches this conclusion by analyzing the table of 
contributors to the fund: 

i. In 2013, only 14 entities have sent their 2% of their gross income in 
2012. At that time we had 30 Provinces/Vice-Provinces and 6 
Regional Vicariates; which means that only 38.89% sent their 2% 
for 2012. 

ii. In 2014, only 13 entities have sent their 2% of their gross income in 
2013. At that time we had 29 Provinces/Vice-Provinces and 3 
Generalate Regional Vicariates; which means that only 40.63% sent 
their 2% for 2013. 

iii. In 2015, up to June 30, only 9 entities have sent their 2% of their 
gross income in 2014. We are still mid-way through the year, and if 
the average is consistent, in this period there may be a slight annual 
improvement, but still below 50%. 
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iv. To be exact, it should be kept in mind that in the year 2013, six 
entities sent their 2% for the year 2011, and in 2014, four entities 
send their 2% for the year 2012. 

v. These are signs that clearly say that the participation in the 
Solidarity Fund through the 2% contribution is still low. 

3. For the same period, January 1, 2013 to June 30, 2015, the 
disbursements, the help extended from the Solidarity Fund, came to EUR 
786,950.99 and USD 504,208.50. All requests for assistance are 
forwarded through the Secretary for Solidarity and Mission, then passed 
to the General Council for approval. The approved sums are disbursed by 
the Generalate Financial Office. 

4. A last consideration regarding the investments. Our funds are held 
at this time by the IOR (Vatican) and the Banca Popolare di Sondrio, where 
they are invested (see Fund Status on June 30, 2015). The two banks are 
secure, but are of different types. 

i. In my judgment, the IOR, with respect to investments, provides 
excellent reporting to its clients, however the returns are usually 
low. The coefficient of security is high, but the security of the 
investment is not the only criterion: one expects a healthy activity 
which engages the fund's potential and makes it productive. 

ii. On the other hand, the Banca Popolare di Sondrio is satisfying in its 
productivity, but the reporting to the client is poor. I can't say 
whether this is because it depends on the particular manager that 
one gets, or whether it is the system used by the bank. I am seeking 
a clarification, and within this year, I hope to have an adequate 
answer. 

iii. I believe that in the European money market, a long-term 
investment is not advisable because the risk of unsatisfactory results 
is significant, and the possible losses considerable. Ordinarily, it is 
better to invest at short-term, which is more flexible, and may be 
reconsidered and adjusted each year. Whenever a given investment 
turns out to have been providentially advantageous, it may always 
be maintained or extended. 

B. Administration of the Generalate Financial Office 

1. One can easily see from the spreadsheet of the Generalate Financial 
Office for the period January 1, 2013 to June 30, 2015, that the receipts 
in the actual half-year figure is better than projected budget figure by 
+22.02%.  

2. However, it is also true that in the case of the disbursements, the 
actual figure for the half-year figure of the same time period exceed the 
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projected amount in the budget by 37.76%. In order to explain this excess 
of disbursements in the actual figures, certain objective reasons should be 
kept in mind. 

3. In addition to the fund/deposit called the TFR, which is obligatory 
by law, and already in existence, in the period January 1, 2013 to June 
30, 2015, the following four funds were created: 

- Curia Health Fund 

- Plant Maintenance Fund 

- Automobile Fund 

- Synod/General Chapter Fund 

 The moneys which are received for these funds are recorded in the 
accounting software as disbursements, because they have an obligatory 
destination. 

4. At the end of 2014, we began the project to digitalize our archives 
and libraries. The acquisition of furnishings, software and the hiring of 
trained personnel have required budgeting and appropriate expenditures. 
At the end of last year, we have a new employee who works in this area, 
and we will easily find ourselves in the need of additional personnel. The 
project will also require a more thoughtful re-organization of space, and 
some remodeling in the corresponding areas. 

5. During the period 2013-2015, two Commissions were created 
which had not entered into the previous budget: the International 
Formation Committee and the Historical Commission. At the start of 
2014, both Commissions were underway, and this activity brings with it 
significant expenses, especially for travel, meetings, furnishings, etc. 

6. The Financial Commission, considering the preceding reasons 
(especially the extraordinary maintenance work in progress), believes that 
it is appropriate to make the following proposal: that the total of the 
annual contribution be raised by 11,11% over the present total for 2013-
2015, which raises the total from € 450,000.00 to € 500,000.00. 

7. However, the principal reason for the excess of 37.76% in 
disbursements over the budgeted amount for the period January 1, 2013 
to June 30, 2015, is surely the expense for the extraordinary maintenance 
being done on our physical plant. This project is underway since the 
second half of 2014, and encompasses the modernization of the roofing, 
copper gutters and downspouts, restorations of wall surfaces and painting 
of the walls. These notable costs have been divided fifty-fifty between the 
Generalate Financial Administration and the Financial Administration 
of the Casa / Comunità. 
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i. Zone One: the part of the building where the library and refectory 
are located; expenses for maintenance and restoration are € 
115,243.00 . 

ii. Zone Two: the L-shaped part of the building used by the 
Casa/Comunità, (adjoining the cortile); the 
maintenance/restoration expenses, with some additional costs, are 
€ 293,617.22. 

iii. Zone Three: the Retreat House and the Sisters' Residence; the 
expenditures for maintenance/restoration (with some additional 
costs) are € 296,894.15. According to the contract, work should be 
completed by December 31, 2015. 

iv. Some additional expenses for a total of € 49,027.00. 

v. This brings the total for the project to € 754,781.37. This is an 
impressive sum, and beyond our resources, which we will be 
obliged to pay by contractual terms. 

vi. In order to assume this debt, a bank loan was sought for € 
500,000.00, amortized (with interest included) over thirty months 
(about € 17.000 monthly), and to begin payments in January of 
2016. 

vii. The loan was granted on June 8, 2015, at an interest rate of 
1.75%, which is due to the actual state of European financial 
markets. During the months of July to December, 2015, we will 
begin pre-payments of interest at a small monthly rate, equaling less 
than € 1.000 each. 

viii. After three years, in April of 2018, we will pay the final 
installment of the loan.  At that time, we will have paid the bank a 
total of € 516.760,89 with the following breakdown: € 500,000.00 
(principal), € 16,670.89 (interest), € 90,00 (expenses). 

ix. Using this strategy, the two administrations (Generalate and 
Casa/Comunità) will be able to pay off the loan without any 
difficulty. However, it is also obvious that, at least through May, 
2018, the two administrations will not be able to undertake any 
other extraordinary maintenance tasks, as has been done up to now. 

8. Later this year when the current work is finalized, the work already 
completed (Sections I-II-III) is less than 50% of what remains to be done. 
According to one professional estimate of the Emilio Moncelsi firm, 
which is contradictory with that of the technician, Architect Elisabetta 
Vitaletti, the cost of the remaining work amounts to €895,000.00, noting, 
however, that the part of the House on the Claudianum was not calculated 
because of obvious technical difficulties. 
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 Therefore, we believe that, considering the part of the House on the 
Claudianum and any unforeseen elements (which may occur during the 
inspection of the old roofs and wooden beams), the total amount should 
not exceed € 1,000,000.00. In considering this situation, the Finance 
Committee made the following proposal: 

i. all Provinces/Vice-provinces/Regional Vicariates of the General 
Curia (25 entities) during the period 2016-2018 make a one-time 
contribution to finance the remaining work with the same 
percentage used for the quotas of annual contributions. 

ii. In practice, however, the sum to be paid is not €1,000,000.00 
because the two administrations of the Generalate together will 
offer 20%, i.e. each 10%. In other words, the Provinces and Vice-
provinces will pay € 800,000,00 and €200,000,00 will be paid by 
the two administrations of the Generalate (for details see printout). 

iii. In the event that during the period 2016-2018 a Province or Vice-
province sells real estate, 2% of the net proceeds will be applied to 
this extraordinary maintenance of the Generalate, subtracted from 
the total sum (€ 800,000.00) and this will be a benefit for all the 
provinces and Vice-provinces. For clarification, this 2% does not 
change the 7% applicable to the solidarity fund. 

iv. The advantage of this proposal is that the extraordinary 
maintenance projects will not be put off (they must be done, 
especially the work on the roofs, gutters and downspouts), these 
projects can continue during the period of 2016-2018 (obviously 
saving on the cost of removing and then re-erecting the scaffolding), 
and thus, before the General Chapter in 2018, all of the Generalate 
will have been restored and refurbished. Furthermore, in 2020, we 
will be celebrating the Third Centenary of the Founding of our 
Congregation. It would be very fitting that for this occasion, all of 
the Congregation will have been a part of completing these projects 
by its approval of this proposal. 

v. In the future there should be a scheduled, ordinary maintenance of 
roofs, gutters and downspouts, otherwise, all of the work now 
nearing completion will be wasted and the results fall into ruin. 
Therefore, such a scheduled, ordinary maintenance has now been 
scheduled to take place every two years. This will permit the 
prompt repair of eventual damage, and safeguard the well-being of 
the buildings now being improved. 

9. Problem. In regard to the annual financial report which each 
Province, Vice-Province and General Regional Vicariate should submit 
before June of the following year, the process is not working. 
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i. In 2004, Fr. Battista Ramponi CP, the former General Econome, 
created a single format reporting form, which each entity was to use 
in presenting its actual financial status in a way that would be useful 
for the recipient. I have taken steps, either personally or by e-mail, 
to remind the responsible persons, but the results have changed very 
little.  

ii. I must emphasize that this is not something optional: these financial 
reports are very important if we are to achieve a truly 
communitarian solidarity in the Congregation, and to prevent any 
significant financial problems. The single format reporting form of Fr. 
Battista Ramponi is an excellent tool. It brilliantly  provides the 
objective: a clear and complete panorama of the financial situation 
of each entity in the Congregation. 

iii. In 2014, I had our computerized accounting program adapted to 
include a section for data from the Provinces, Vice-Provinces and 
General Regional Vicariates. Now, whenever the data from the 
entities' financial reports are entered into the accounting program, 
a report can be produced which accurately summarizes the financial 
condition of the entity; a page is provided for each entity.  

iv. The financial reports for the year 2013 are nine. Seven are from 
Provinces/Vice-Provinces; an incomplete one from a General 
Regional Vicariate; one from a mission. For the year 2014, seven 
reports were received. Six from Provinces/Vice-Provinces (two 
were incomplete); and one from a General Regional Vicariate. 

v. Permit me to emphasize that the sending in of the annual financial 
report is not an obligation which solely rests on the Provincial 
Econome. It is, first of all, an obligation and responsibility of the 
Major Superior, a function of the governance which has been 
entrusted to him. If the Major Superior does not send, or does not 
have sent, the annual report in a timely manner, it will be 
impossible for the General Econome to present to the Superior 
General and his Council the report on the economic status of the 
Provinces (cf., GR 90f). Likewise, it would not be possible for the 
Superior General to send a report of the General Administration to 
the provinces (cf., GR 123) 

10. As I conclude this report, first of all, I wish to express my and 
our gratitude to the Provincial and Vice-Provincial Superiors, and to their 
respective administrations for their fraternal collaboration in sending the 
quarterly contributions. The operations of the Generalate Financial 
Administration depend to a very great degree on the arrival of these 
contributions. Since 2013, when I began in this position, I have been truly 
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encouraged by such attentive and amicable collaboration. It has been very 
helpful for me in overcoming certain difficulties. 

11. A heartfelt gratitude to the Superior General and his Council for 
the fraternal and cordial consideration that they have always shown 
toward my work; I have never felt that I was “out on a limb.” A special 
thanks to the Finance Commission and to Antonio Munduate, its 
President, for always providing, expertly and efficiently, help for my 
activities, and especially in the preparation of the spreadsheets for this 
Synod. 

12. I am especially grateful to the Community of Sts. John and Paul 
for the supportive and productive environment due to their fraternity and 
collaboration. I especially mention the Superior, Matteo Nonini, the 
Vice-Superior, Miguel Angel Villanueva, and their Econome, Giuseppe 
Pugliese. Through cordial and open dialogue, we have achieved the 
pooling of our resources, making possible the planning for and the 
achievement of extraordinary maintenance projects, which seemed at one 
time to be beyond our means. This fraternal collaboration, both here in 
the Casa Generalizia and throughout the Congregation will make possible 
the accomplishment of great things in spite of our limited resources 
because unity strengthens the smallest. Thanks to all of you! 

 

 

Vincenzo Carletti CP 
General Econome
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HISTORICAL COMMISSION 
 

Very Rev. Synod Members. 

In light of the important meeting of the General Synod, it is with great 
joy and hope that I write to you as the President of the Historical 
Commission. I also write in the name of the other members of the 
Commission: Robert Carbonneau (PAUL), Andrés San Martin (SCOR), 
and Pablo Gonzalo (SCOR). The theme for the coming Synod will be 
“The Passionist Life: a call to Holiness in Community for 
Evangelization”. The Historical Commission, recently revived by the 
General Council (October, 2014), wishes to be at the center of Passionist 
Life, and has, therefore, at our first meeting (November, 2014), 
undertaken a program to provide all members of the Congregation with 
that fundamental and indispensable knowledge base that would make 
possible a deepening clarity about our Passionist identity.  

Our specific task for the coming years, will be to offer the brethren an 
understanding of the past which is clear and sure, so that the young men 
in formation might base their vocations on convictions and motivations 
which are firm and perduring. Projects underway to achieve this goal are: 
the publication of new studies for the series “Passionist History and 
Spirituality;” a presence of the Commission on the official 
Congregational website; formation courses; but never forgetting the rich 
patrimony of material which was produced during the years of our 
eminent predecessors.  It is very important that each one of us feel part of 
the promotion of this Passionist cultural history around the world. We 
need to be known by the people in the light of our specific service to the 
Church: to promote with our lives and with our words the memory of the 
Passion of Jesus. We have undertaken several publication projects in 
order to better prepare for the third centenary of our foundation (1720-
2020); it is an historical moment which will surely provide an opportunity 
for us to re-energize our presence and mission in the world. On that 
occasion, together with other publications, the fifth and final volume of 
our history will be complete, covering the years 1925 to 1965. 

It will soon be three centuries that we Passionists have been working 
to keep the memory of the Passion of Jesus from falling into oblivion, 
working to hold up the great love of God for us; it is a memory which is 
inextricably a part of the past and of recollections; we, as a historical 
commission feel the duty of keeping that memory alive and relevant for 
this historical epoch. To understand the past is critical and determinative 
toward understanding the “why” of contemporary life. 

Over 300 years, the Congregation has spread out over 60 nations, 
across the world. It has encountered societies and cultures which are 
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completely different from those which were present in the world of our 
Founder. Today it would be completely anachronistic to seek a uniform 
answer to the question, “what does a Passionist do?” In fact, everyone, 
by his vocation, is called to proclaim the Word of the cross in our place 
in life and the world. The Historical Commission, therefore, intends to 
provide the instruments which will make possible a common vision, 
leading to the description of “who is” the Passionist today. This reality of 
a common identity will be the starting point for an authentic and 
evangelical inculturation of our Charism in the diverse places where we 
are on this planet. This is what confers creativity and energy on our 
particular service. 

We believe it is our responsibility as the Historical Commission to 
provide an adequate understanding of our Passionist tradition so that the 
younger generations may have well-founded criteria when they have to 
make practical pastoral choices in order to carry out effective 
evangelization. 

On the occasion of the General Synod, we wish to move you, Major 
Superiors and Synod Members, to be the ones in your Provinces, Vice-
provinces and Vicariates who will encourage the young religious to study 
the history of the Church as a specialization when they complete their 
preliminary theological courses. It would be desirable that one of five 
students from each Province, Vice-province or Vicariate would undertake 
this study. Each geographic area would enjoy this important benefit 
because it would have available a religious who could draw from the fonts 
of our history and spirituality, in order to offer this material to new 
generations of Passionists who would not feel overlooked, but who would 
be able to place their choice of a religious consecration in the correct 
historical and ecclesiastical context. There is also a need for the 
preparation of a local history, whether provincial or of the local 
community. This emphasis is a true investment for the future because if 
the memory of “who” we are is lost, we cannot understand the “why” of 
what we do. 

Together with this first request, I would also like to emphasize that we 
Passionists have an enormous patrimony in our archives and in our 
libraries, which we must protect and place at the disposition of those who 
do historical research, or simply to promote continuing education. 
Unfortunately, it happens often, that there are no brethren prepared for 
this work; in fact, frequently religious who are no longer able to assume 
apostolic works are asked to assume these tasks without any special 
preparation. Therefore, I am taking this occasion of the General Synod to 
bring to your attention the importance of watching over our historical 
memory, so that we can better understand it, and build upon it. It would 
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be enough to send one religious to Rome for one year, and have him take 
the specialist courses in archives and libraries which are offered at the 
Secret Archives of the Vatican, and at the Apostolic Vatican Library. The 
religious would have acquired not only a prestigious certification, but the 
instruments and understanding necessary to make our archives and 
libraries come alive, serving the religious who wish to further their 
educations and prepare themselves even more for the apostolate. 

One difficulty which we always encounter in the distribution of our 
publications is that of language. Unfortunately, time has not seen this 
problem lessen; instead, with the greater diffusion of the Congregation in 
the world, we see as even more urgent the need for translators, not only 
for the three official languages, but also for the national languages, if there 
is to be a widespread diffusion of the historical and spiritual work product. 
Therefore, I invite you Synod Members to encourage your brethren 
toward the study of languages, starting with the three languages of our 
publications. This would be a laudable service for those who cannot work 
from the foundational texts, and these are the majority of our religious! 

I also take this opportunity to inform you that, besides the seat for the 
Historical Commission in the community of Sts. John and Paul, there is 
also being developed a historical library; it will treat civil history, as well 
as Church history and the history of our Congregation. It will be an 
important contribution for the community, and for those who pass 
through Sts. John and Paul because it will be part of a network to connect 
with the Generalate Archives (which is being digitized and made more 
accessible) and with the Stauros library. 

As a Historical Commission we have the duty of keeping alive the 
memory of the past; not in order to wax nostalgic over the past, which is 
not coming back, but simply because one cannot construct a future 
without a connection with one's historical memory. This does not mean 
that we re-establish ancient ways which have already been left behind, it 
means that we maintain the timeless elements which are the fundamental 
principles of our Charism and which the Church acknowledges today in 
our Constitutions. These are the sure paths on the way to our 
sanctification. 

It is with this call to holiness that I conclude my report, I look forward 
to meeting you in October, at our Generalate of Sts. John and Paul. 

May St. Paul of the Cross, our Father and Founder, guide us and 
illumine our way in pursuit of the will of God. 

 

        Fr. Alessandro Ciciliani, C.P. 

President of the Historical Commission 
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THE TRILATERAL COMMISSION REPORT 
 

Introduction 

“The body is a unit, though it is made up of many parts; and though 
all its parts are many, they form one body. So it is with Christ. For we 
were all baptized by one spirit into one body- whether Jews or Greeks, 
slaves or free- and we were all given the one spirit to drink...” 1Cor.12:12-
27 This passage best describes for me what ties us together as a Congre-
gation and gives meaning to everything we do to preserve that unity for 
which Christ prayed. 

The Trilateral Commission was re-constituted soon after the last Gen-
eral Chapter in 2012. It was composed of three distinct commissions; 
namely a representative of the Vicariate of CARLW and the Province of 
CORM; a representative of GEMM and the Province of CORM; a repre-
sentative of MATAF and the Province of PATR and a Generalate repre-
sentative as part of these Commissions to guide the dialogue. The purpose 
of this Commission was to discuss the separation of these three Vicariates 
from their mother Provinces in order to become autonomous entities and 
be full members of CPA Configuration. 

Historical Background 

Before the process of restructuring began, a lot of good work was being 
done in these Vicariates. The Vicariates were very well organized. All the 
aspects of a life of an entity were present and well managed. GEMM, the 
oldest of these Vicariates, had been in existence for almost 80 years. 
MATAF was more than 50 years old as a Vicariate and CARLW, the 
youngest, was over 40 years old. And although there were no economic 
investments to generate funds locally within the Vicariates themselves, all 
aspects of life of an entity were catered for by the mother Provinces. There 
were seminars and workshops within individual Vicariates and for the 
then Conference of Passionists in Africa, to share about the Passionist 
Charism, Spirituality and Identity. The leadership structures, Congresses, 
assemblies, canonical visitations and different important occasions, in the 
life of an entity, were regularly celebrated. There were different ministries 
where Passionists shared their Charism and Spirituality with the people, 
including ministries to the very poor and marginalized. In general, there 
was a lot of excitement as a result of Passionist presence in these Vicari-
ates. 
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A very significant achievement made by the mother provinces in these 
Vicariates, was the development of Formation Structures and Pro-
grammes. From the last 30 or so years ago, the Passionists, in CORM and 
PATR, made a decision to welcome the Africans among them and to the 
Congregation. As a result, Formation Centres were built, recruitments 
were made, and policies developed to guide the Formation process 
throughout Africa. That decision produced a very positive response. To-
day, the African Passionists will soon hit the 200 mark, making this Con-
figuration one of the fastest growing in terms of new members, and en-
suring the future of the Congregation in these Vicariates. The now Vice 
Province THOM, happily participated in the African Formation policies 
and programmes. 

The above mentioned facts, together with the fact that in Africa, the 
Passionist Spirituality and Charism find a ready welcome among the ex-
perience of the people, are some of the factors that make the whole Pas-
sionist Mission in Africa, a very worthwhile and significant Mission. 

Restructuring Process 

In the subsequent Synods after the General Chapter of 2000, the Pas-
sionist Congregation saw the need for new structures that would facilitate 
growth and vitality, especially in the developing regions like Africa. This 
need for growth is what led to the changes in relationship between the 
founding Provinces and these three Vicariates. 

i) As the Restructuring process became more visible after the Synod 
of 2008, it left the Passionists in Africa grouped in a Configuration which 
was and still is, the most impoverished of all the Configurations in the 
Congregation. This impoverishment is not only in terms of Financial re-
sources but also in terms of personnel and experiences. They found them-
selves in a Configuration made up of only Vicariates and one Vice Prov-
ince. The changes took place very fast and in a dramatic way, leaving 
many with lots of questions, and possibly creating fear and panic on both 
sides of the African and Missionary Passionists. 

ii) After that Synod of 2008, a great shift begun to take place in the 
Vicariates of GEMM, CARLW and MATAF. The number of Missionar-
ies that were still in these Vicariates begun to rapidly decrease, either be-
cause of age or because of the shift that was taking place in the Congre-
gation as a result of the creation of Configurations. 

iii) This rapid decrease of the missionaries meant that the African Pas-
sionists, young as they were and inexperienced, were to take over the roles 
of leadership and ministries that were previously run by the missionaries, 
without much preparation and especially mentorship for these roles. 
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iv) With the decrease of missionaries also came the decrease of finan-
cial resources to support the structures and ministries that were formally 
carried out by the missionaries. This created a lot of challenges and at 
times even crisis. When the Vicariates were led by the Missionaries, they 
opted for some of the poorest places and parishes in these Vicariates. This 
was because with their resources from abroad and their benefactors, they 
not only could maintain themselves in these places but they were also able 
to support the people and all the structures they created. They did not 
need the support of the local people! 

v) With varying degrees depending on each Vicariate, at least eighty 
percent of their economic resources to run and manage the lives of the 
religious and their apostolate, came from outside the Vicariates. There 
were no economic investments within the Vicariates that could produce 
and make any substantial contribution to the running of the Vicariates. 
And since the economic resources of these Vicariates were in the hands 
of the missionaries, the management of the little resources left became an 
issue in some instances. 

The Trilateral Commission Process 

We developed for this process, criteria and guidelines that we divided 
into two phases. The first phase was to deal with evaluating the viability 
of these Vicariates. This was to do with examining facts and actual data 
as they were in the Vicariate. It meant therefore, that each Vicariate was 
to state clearly, among other things; number of religious finally and tem-
porary professed; number of religious houses; kind of apostolate and min-
istries in the Vicariate; goods movable and non-moveable of the Vicari-
ates; Finances and investments: what are the actual finances of the Vicar-
iates; development Projects and what these projects produce for the Vi-
cariates; Programmes for Vocation promotion and Formation up to Or-
dination or final profession for brother candidates; what programmes for 
ongoing Formation if any; the annual budgets and expenditures for the 
Vicariates; what were the major areas of expenses for the Vicariates; what 
percentage of their expenditure came from within the Vicariates them-
selves, for example, from their ministries, apostolate, projects and invest-
ments; what percentage came from the mother provinces and other 
sources, if any, and what are these sources? All these and any other rele-
vant information were gathered. 

The Vicariates then had assemblies where all these information was 
presented to all the members of each Vicariate. This was to verify these 
data as facts and to give the Vicariates an opportunity to ascertain and to 
own this information, as the true reflection of the situation of their Vicar-
iates. 
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The facts and data gathered from the Vicariates then became the object 
of the second phase in this process. The Vicariates, through their repre-
sentatives presented these data to the Provinces in the subsequent meet-
ings that were held in Crossgar, in Basella and here in Rome on different 
occasions. The objective was that looking at the figures, data, and facts 
as they were in the Vicariates, how could the Provinces help the Vicariates 
to move on and become autonomous entities, able to stand on their own, 
apart from their mother Provinces? It is important to mention here that, 
it was while this dialogue was still going on, that the Vicariates were con-
stituted General Vicariates by a decree of the Superior General. That de-
cree transferred authority over the Vicariates from the mother Provinces 
to the Generalate, under the Superior General. The Mother Provinces 
then maintained that as a result of that decree, the Generalate assumed 
the responsibility over the Vicariates and their future development into 
self-sustainable and autonomous entities. However, they, Mother Prov-
inces, agreed to do what they could still do, to help the Vicariates but 
stressed the fact that, the obligation for any further development in these 
Vicariates passed to the Superior General by the decree of 2013. They, 
the mother Provinces, pointed out the fact that the Congregation now 
have Solidarity Fund, contributed to by all the entities of the Congrega-
tion and administered centrally under the Superior General and his Coun-
cil, that the Superior General can use that Fund for any further develop-
ments that might still be needed and for guaranteeing the future financial 
sustainability of these General Vicariates. 

The Situation Today 

As things stand now, the three Vicariates of CARLW, GEMM and 
MATAF continue to carry forward the structures and ministries that were 
created by the missionaries. However, there is clearly a scaling down on 
what is being done and reducing some of those aspects of life to the bare 
minimum. This bare minimum is what these Vicariates can now realisti-
cally afford after the changes that have taken place and with what they 
can still get from their mother Provinces for a period of time. 

For example, organizing a workshop or a seminar to share and talk 
about the Passionist Charism and Identity, would require too much 
money that no entity within the Configuration would see it as a priority. 
They would have much more pressing needs on which such amount of 
money could be greatly needed and spent on. And yet, looking at the age 
of these Vicariates and the Configuration, this is a very vital aspect in the 
development of such young entities. There is now clearly more concern 
and talk on ways to get money, income generating projects to ensure the 
survival of the entities, that there is little room to think and develop the 
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specific values or gifts that these entities could contribute to the people 
they serve or to the Congregation at large. 

Conclusion and Recommendation 

The African Configuration, as it is constituted by the three present 
General Regional Vicariates and one Vice Province, constitute an integral 
part of the Congregation of the Passion. Their contribution to the devel-
opment and growth of the Congregation is vital. The field of ministries 
and apostolate that the continent of Africa offers to the Congregation is 
enormous. On the other hand, there is a lot that the Passionists can offer 
to the people of Africa about the understanding of God’s love, as it is 
manifested in the sufferings of Jesus that we vow to keep alive and to 
promote. However, all of these can only be meaningfully achieved if the 
whole Congregation can be united to support the growth and develop-
ment that are taking root and shape in Africa. 

In the light of our present structure, where we have chosen to collabo-
rate more within the Configurations, we need to take a bold step to 
strengthen these three Vicariates and to empower them in every way that 
we can, so that they in return can make their own contribution not only 
to their Configuration but to the Congregation as a whole.  

Consequently, the Commission presents to this Synod, in an effort to 
find ways of strengthening and empowering these Vicariates the following 
conclusion: 

a) While it is evident from the process, that after so many years of 
existence as Vicariates, these 3 Vicariates have the desire, and in many 
ways the capacity, to move on to the next stage of autonomy and inde-
pendence; having achieved the sufficient number of religious; number of 
canonical and religious houses; apostolate and ministries; very well orga-
nized Formation Structure and candidates in every stage of formation; 
there still remain the fact that each of these Vicariates do not have the 
Financial autonomy. 80% of their expenditure and sustenance still comes 
from outside. 

i) From their former mother provinces PATR and MAPRAES: PATR 
has laid out its assistance and contribution to MATAF until 2020 when 
all assistance will stop. MAPRAES has not put any time limit and has not 
quantified assistance to CARLW and GEMM. 

ii) From the Solidarity Fund which mostly assists in the Formation 
work. 

iii) From some ministries and fundraising activities taken outside their 
vicariates: Religious sent to work outside to gain financial help for the 
vicariates; projects sent to aid agencies for grants and financial aid... 
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b) Elevating these three General Regional Vicariates of CARLW, 
GEMM and MATAF would encourage and validate the journey they 
have made so far and be a concrete sign of development and growth that 
they must carry on. However, the Financial stability, a main component 
of this self-sustainability and independence still remains unresolved. 

c) This unresolved financial autonomy could be resolved if, besides 
the annual sustenance, the Vicariates could be given either from the Soli-
darity Fund or the Resources of their former mother provinces, a reason-
able amount, capable of generating some income from within their own 
entities, thereby reducing dependency on the external sources. 

Finally, I would like to express my sincere gratitude to all the members 
of the Commission for the work that they did: Peter Ochieng’ Owino, 
CARLW; Gregory Olomi and Priscus Massawe, GEMM; Bright Tembo 
Alufandika, MATAF; Giuseppe Martinelli, CORM and Arthur McCann, 
PATR. I would also want to thank the General Vicars and Provincials for 
their cooperation during this process: Raphael Mang’iti Osogo, CARLW; 
Aloysius John Nguma, GEMM; Emmanuel Kabinga, MATAF; Danilo 
Mazzoni, CORM and Patrick Duffy, PATR. And in a special way I want 
to thank the Superior General, Most Rev. Joachim Rego and members of 
the General Council for their guidance and support, and especially for 
bringing this process to its conclusion. 

 

Michael Ogweno Yogo, CP 

General Consultor 

Trilateral Commission Chairman
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EXECUTIVE SECRETARY FOR FORMATION 

FROM THE CENTRE TO THE PERIPHERY 

 

I am grateful for this opportunity to address you.  Everyone is con-
cerned about formation but I won’t pretend it is the most important and 
urgent topic for your consideration.  However, it is good for us to spend 
some time reflecting on the present needs and challenges of formation as 
well as our vision of the future. 

 

Preliminaries 

I will not be looking at the whole field of formation but on the new 
context in which we are asked to focus in a special way on “Formation in 
the charism”.  (S-Consecration to the Crucified) The new context is one 
that is aware of the international nature of the congregation and the pres-
ence of the charism in a multitude of cultures.  (S - Constitutions) 

 

Let me begin with a few provocative statements for your consideration. 

 

“I believe in Mao Ze Deng.”   

A committed member of Chinese Communist Party might say this.  He 
is still faithful and loyal TO HIS LEADER despite all the evidence of 
cruelty, murder, as well as the poverty and suffering inflicted on millions 
of people, and the utter failure of the system.   Still he stands defiant and 
clings to his old faith and loyalty to the leader. 

 

“I believe in St. Paul of the Cross.”  

This is something a good Passionist might declare, meaning I suppose, 
that he believes Paul of the Cross was a man of God, inspired to found 
the congregation, that he has a message for the world, and, as a Passion-
ist, he is ready to follow him. 

 

“I believe in Jesus Christ, Crucified and Risen.”   

For the Christian believer, this statement is on a completely different 
level and has a deeper meaning than the other two.   It is not just admira-
tion or loyalty, it defines our very existence in a way nothing else can. 
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Why did I begin with these three statements? First of all to show that 
devotion, loyalty and enthusiasm for a cause or a person is no indication 
of the worthiness of that cause. And secondly, for the Christian no cause 
or founder, or charism can take the place of Christ, and that for the sake 
of Christ, the founder and the charism may have to be dislocated, relo-
cated, decentered.    

 

The Passionist charism was, is, and always will be in the service of 
Christ, Crucified and Risen.  We cannot appeal to the charism in order to 
avoid the call of Christ.  In recent weeks I’ve heard these questions being 
asked, “What is the Passionist response to the thousands of migrants ar-
riving in the south of Italy? “ “What can the Passionists do for gay and 
lesbian people or couples? What are we doing for those who are divorced 
and remarried?”   As you know, the whole Church is discussing these 
questions at this moment.  But what about the Passionists?  What have 
we to say?  Do these questions and others like them have anything to do 
with us?   I’ve heard some of our men say, “These things are not our 
concern.  They have nothing to do with our charism!”   

 

The point I want to make here is that the call of Christ is always first 
and always trumps any appeal to the charism that is intended to lock us 
into old, fixed positions, or block and hinder us from responding to the 
new call of Christ.  Appeals to the charism are not always and inevitably 
authentic and life giving 

 

As I see it, fidelity to the charism means drawing on the inspiration 
and innovation that is its very core.  I would suggest that fidelity to the 
charism means handing on the flame with all its life and energy but not 
worshipping the ashes of what is already spent and used up.   The charism 
is a gift not a possession, and the gift is being renewed all the time.  Fi-
delity to the charism means remaining open to receive the gift ever anew 
with all the inspiration and innovation it offers us to respond to the call 
of Christ today.  
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Main Presentation 

 

Slide (Yates) 

The quotation from W. B. Yates reads, 

 

“Things fall apart, the centre cannot hold 

Mere anarchy is loosed upon the world . .  

The best lack all conviction, while the worst 

Are full of passionate intensity.” 

W. B. Yates, The Second Coming.  

 

 

Move to the Margins 

We are all longing for a revitalization of the Congregation to accom-
pany the restructuring that is well under way.  The Secretariat for For-
mation has a role to play in this.  Many people have expressed the hope 
that a stronger focus on the Passionist charism in formation will 
strengthen and enrich the whole Congregation and its mission.  I believe 
this is true. 

But I have a question: Can the hoped-for revitalization come from a 
renewed formation alone? It will certainly help, but what kind of for-
mation are we thinking of?  Formation is not the same as information. 
Our beloved confrere Stanislas Breton once said that real formation is in 
inverse proportion to information.  Pope Francis tells us that information 
without inner motivation and personal transformation has no lasting ef-
fect (Laudato Si’, 211).  The Passionist charism is not a doctrine or a 
teaching that can be transmitted as information.  No one can teach us the 
charism.   

The great philosopher Socrates insisted that he could not teach any-
body wisdom, but he could help them discover the wisdom already within 
them.  In the same way, no one can teach us the charism.  As the prophet 
Jeremiah said, the Lord himself has written it on our hearts (Jer. 31,33).   

In this presentation, I want to focus on just one point.  The Passionist 
charism is alive and active, because God never takes back his gifts (Rm. 
11, 29).   

But the charism is not alive on the dead pages of a book, nor is it alive 
in some historical archive. As Deuteronomy says, “It is very near to you” 
(Dt. 30,14). The charism is very near to us.  It is written on the flesh of 
our hearts and deep within our spirit (2 Cor. 3,6).   
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The charism is alive in people, in living Passionists. It is active in our 
praying, in our mission, in our service of people, in our daily choices.  
And it is to the experience of living, acting Passionists we need to look in 
order to know the vitality of the charism today.   In this I want us to see 
the charism as a gift rather than as a possession.  It is a gift that is always 
being renewed and experienced as a marvel. 

The poet W. B. Yates, in the poem quoted, gives a strong hint that the 
new vitality of the charism will not come from the “old centre”, which is 
“falling apart”.  The new life we need and long for will not be just another 
version of the old familiar narrative.   

It is my strong conviction that the old centre and the old world, and by 
that I mean the white western world, does not have the energy or vision 
to revitalize the Congregation.  The old countries are in many ways ex-
hausted – spiritually, morally and culturally (Pope Francis hinted at this 
when he addressed the European parliament in Strasbourg).   

That is not to deny that this world has produced many saints and a 
treasure of wisdom.  But today it does not have the energy or the vision 
to reignite the flame of enthusiasm that the Church and the Congregation 
need and long for.  In fact, we more than others are in dire need of a 
visitation, an injection of something we do not have, new life, new en-
ergy, new vision. Any organism needs new blood to survive.  We too need 
new energy, new ideas and new people. 

Having said that, I don’t mean to suggest that we just turn our backs 
on the old and let it wither away.  Even there we can see the new shoots 
that need to be watered and cared for. There is also an important pastoral 
and evangelical response needed to the experience of loss and diminish-
ment that is causing distress and sadness to many men in the congrega-
tion.  It is right to mourn for the passing away of a beloved way of life, 
for the closing of houses, and young men leaving.  Sadness often includes 
anger and depression that cannot be ignored without causing even greater 
damage to our men and the people they meet.  There is a lot of pain 
around and this is something that deserves serious and ongoing attention. 

For now, I am simply arguing that the focus is shifting from the old 
center to a new center.  Restructuring for revitalization means that we are 
hoping for a kind of “Second Coming”.  I believe we have a future, and I 
believe that the energy and vitality of the Church and of the Congregation 
already exists among us in the new worlds.  The Second Coming, in other 
words, has already arrived. 

The German theologian Karl Adam, writing in the mid-twentieth cen-
tury, said, “Thousands of years from now, Catholicism will probably be even 
richer, more luxuriant, more manifold in dogma, morals, law and worship than 
the Catholicism of the present day. A religious historian of the fifth millennium 
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will without difficulty discover in Catholicism conceptions and forms and practices 
which derive from India, China and Japan.”  We would add Africa and Latin 
America. 

I see it as our great challenge and opportunity to enrich the entire Con-
gregation with the energy and enthusiasm that are already present in the 
new Passionists who have welcomed the vision of Paul of the Cross into 
the new soil of their continents and who see him in a new way.   

They may not be experts in the history of the Congregation but they 
have found in Paul of the Cross things not seen before. They have asked 
new questions and been given new insights.  They have come to know 
Jesus and understand his Passion in the light of their history and cultural 
experience.  Their struggles and sufferings in coming to a difficult birth 
within the Congregation gives them a unique and fresh perspective on 
what it is to be a Passionist.  Theirs is a privileged experience of being 
Passionist today.  Their perspectives and their approaches are different 
and will be different because their context, their interests, their questions, 
their needs are so different from those of the old world.  They open up the 
mystery of Christ and make available to us new ways of seeing and un-
derstanding the Cross and Passion of Jesus.  They are open to inspiration 
and innovation in ways that I am not.  They can teach me, teach us all 
new things and we all need to listen and learn. 

But there is a major obstacle preventing this from happening.  We mis-
sionaries, and I count myself among them, went from Europe and the so-
called First World, to Africa, Asia, Latin America and arrived in the com-
pany of, and often under the shadow of the political powers and coloni-
alists.  And, despite our best intentions, we were inevitably tinged by their 
attitudes and beliefs.  We communicated the Gospel but we also commu-
nicated a sense of our superiority and our knowledge.  We were the “orig-
inal” and “mature” Catholics; we were the “true Passionists” who pos-
sessed the charism.  They, on the other hand, were immature in the faith 
and in the charism. We considered the local people as mere babies and 
beginners.  They needed to be taught and to be led by us.  We from the 
old world have the charism and must give it to them.  The faith and the 
charism in them is weaker, less perfect, and dependent on our superior 
and more authentic version.  In other words, the charism was our posses-
sion and we decided, out of our goodness, to share it with them.  

A version of this message was often communicated in strong and of-
fensive terms that caused much pain and has left many hurts and wounds.  
This attitude has also inflicted a certain self-doubt, insecurity and feeling 
of dependence on some of our young men.  As a consequence, our new 
religious are sometimes hesitant about claiming their own unique experi-
ence and insight into the Passionist charism.  They are reluctant to share 
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with us their new way of seeing and understanding the charism.   There 
is still an inclination to feel that their experience is not as valid and au-
thentic as the “old” one.  

I believe an important role of the Secretariat for Formation will be to 
facilitate a process of deep reflection on the experience of being Passionist 
in Latin America, in Africa, in Asia.   I hope the Secretariat will be able 
to gather young Passionists to reflect upon their experience of being Pas-
sionist missionaries, and give them the opportunity to articulate and then 
to communicate to the whole Congregation their fresh insights and new 
ways of being Passionist.  This, I believe, will contribute greatly to the 
needed and longed for revitalization.   

I once heard a reflection on the biblical text, “Behold I stand at the 
door and knock” (Rev. 3,20).   The speaker, the Czech priest Fr. Tomas 
Halik, said that Jesus is not outside wanting to get in. He is inside knock-
ing, because he wants to be allowed to go out.  Jesus has been caged, 
trapped, enclosed within old ways of thinking and organizing ourselves.  
He is knocking on the door and pleading with us to allow him to go out 
to new places and in new ways.  We cannot keep him caged within the 
old familiar, and comfortable ways. 

The charism is a gift of the Spirit, freely given to whomsoever the Spirit 
chooses.  With this in mind, I would like us to offer opportunities for 
African, Latin American and Asian Passionists to celebrate their unique 
and original experience of being Passionist.  By means of a serious theo-
logical reflection, they can then identify the new ways in which God has 
led them to live and understand the charism in all its dimensions.   

They have cultivated a whole new set of Passionist “habits” and virtues 
that embody the charism today.  They have different ways of being Pas-
sionist contemplatives, apostles, communities and all of us can learn from 
them.  I also think our young religious from Europe and North America 
will benefit greatly from greater contacts with their peers in other conti-
nents. 

We also want to hear how the people of Africa, Asia and Latin Amer-
ica respond to the preaching of the Word of the Cross.  What does the 
cross mean for them and how do they draw strength from the memory of 
Jesus’ passion? There is so much to learn and to celebrate.  This I believe 
will release new confidence throughout the whole congregation and open 
up new possibilities for all of us to live the charism with renewed vigor.   
We all know the value of sharing the charism with our lay associates. We 
have already learned so much from them and been greatly enriched by 
their participation in our life.  We need to hear more from the people. 

As part of the process I have outlined, it will be important to invite 
some young religious to come to Rome to study the historical sources of 
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the charism and to meet Passionists from all over the congregation.  To 
facilitate this, we need to create a much more welcoming environment in 
this house.  The community of Sts. John and Paul has traditionally wel-
comed young religious who came to Rome for postgraduate studies.  Now 
they are coming mostly from Africa, Asia and Latin America.  I believe 
the Generalate should be truly international and be a home for all our 
religious.   This is the community where every Passionist can feel at home.  
The international character of the house should be reflected in an attitude 
of openness to the many different cultures of the Congregation, in the 
style of life here, in an inclusiveness at every level, in the variety of litur-
gies, in the languages of the community, and in the refectory.   

This house can be a living laboratory for sharing, exploring, discover-
ing and of growing in the knowledge and love of the Congregation and 
our charism.  We need to eliminate everything that hinders this new vi-
sion and anything that makes life uncomfortable and unwelcoming for 
young religious coming here from distant places. 

The bigger picture and context for formation is that we, and here I 
mean the Church and the Congregation, have to find a language in which 
the love of God can be spoken in a world shaped by Charles Darwin, 
E=mc2, and Big Bang cosmology. We need to find new ways of respond-
ing to the needs of a suffering world in crisis. Years ago Leonardo Boff, 
anticipating Pope Francis’ wonderful Laudato Si’, wrote, “We now stand 
before the passion of the Earth subjected to systematic pillage of its re-
sources and services by a mode of production and consumption aimed not 
at life and its quality but at sheer accumulation, appropriated by ex-
tremely powerful global elites. . . The Earth is crucified and we must bring 
it life and resurrection. At the same time hunger and dire poverty are in-
creasing to unprecedented levels” (Passion of Christ, Passion of the World, 
2010).  

Our own Tom Berry was a pioneer in this whole area.  His insights and 
inspiration can also be a guide for us.  

We struggle to find an adequate response to these great challenges.  We 
are looking for the words, the images, the poetry and the music to sing 
the song of God’s love in this suffering world.   

We rejoice in inspiration and encouragement of our father, Paul of the 
Cross, who responded to the crisis of his time in a courageous and original 
way.  He is always pointing us towards Christ, Crucified and Risen and 
telling us to be nourished there.  He may also be pointing us towards his 
new sons and daughters to find the language we need to articulate the 
message of the Cross for the people of today.  I believe in the charism 
because I believe the Crucified and Risen Lord is renewing his gift to us 
in the energy and vitality of the new areas of the Congregation. 
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My dear brothers, the restructuring for the revitalization of the Con-
gregation is well underway in the six new Configurations.  I hope these 
few reflections will encourage us to look in the most promising places for 
the resources and energy we need to re-appropriate the charism of the 
Passion as we move forward. 

Thank you for your attention. 

 

Fr. Martin Coffey, C.P. 
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REPORTS FROM CONFIGURATIONS 

 

CHARLES HOUBEN - (CCH) 
 

 Name of Configuration: Configuration of Charles Houben (CCH) 

 Number of Religious in Configuration: 199 

 Number of Countries, Languages in Configuration: 9 countries (including 
Sweden, Czech Republic and Ukraine), 6 provinces, 8 languages 

 Number of Houses in Configuration: (we have counted houses as listed 
in the E.D.) 26 

 

1. What are the major achievements of the Configuration in the 
years 2012-2015? 

- a greater trust and connectedness amongst the brethren of the 
different regions; 

- a greater collaboration in initial formation (student gatherings). 

2. What are the significant challenges at the present time? 

- the governability of the provinces; 

- aging members; 

- there is a serious vocations crisis in North Europe; 

- remaining faithful to the Passionist Charism in the choices of 
our ministries and way of life. 

3. What are the current projects of the Configuration? 

There are no projects of the Configuration. At the time of the 
North European Conference we have had several conversation 
weeks: gatherings in which we shared on different levels. This 
year a seminar on the Theology of the Passion is organized for 
the first time. 

There is and has been solidarity in personnel on a small scale.  
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4. What goals do you have for the coming years - 2015-2018? 

We do not have one certain policy as CCH due to the variety of 
languages and cultures.  

Two English speaking provinces will work together more closely 
in vocations ministry.  

A desire is growing for more collaboration in initial formation. 

We share on issues and know where and how to find one another 
when an opportunity comes up.  

 

 

                 Mark-Robin Hoogland cp (SPE), 
President of the Configuration of Charles Houben (CCH) 
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JESUS CRUCIFIED - CJC 
 

Name of the Configuration:  Configuration of Jesus Crucified 

 

Number of religious in the Configuration 

 

Number of Houses in Configuration. 

 

Number of Countries, Languages in Configuration 

Nine countries (Canada, USA, Puerto Rico, Dominican Republic, Ar-
gentina, Haiti, Mexico, Brazil, Mozambique) 

Three languages (Spanish, English and Portuguese) 

 

1. What are the major achievements of the Configuration in the 
years 2012-2015? 

- Solidarity in formation- Initial Formation has been organized. 

- Communication among Superiors, presence at Chapters and As-
semblies. 

- Exchange of religious. 

- Awareness of solidarity. 

 

2. What are the significant challenges at the present time? 

- Continue to cultivate a sense of solidarity. 

- Be attentive to the challenges of each reality. 



CJC - Jesus Crucified 

68 

- Review areas of presence in each entity. 

- Distance and language. 

- Travel Visas 

- Coordination of academic calendars 

- Discern the mission of the Configuration beyond formation. 

- Participation in the Configuration in order to know one another 
better. 

- Continue to discover and enhance the relationship between reli-
gious and laity... as we continue to discern our common call to 
discipleship in Jesus.   

 

3. What are the current projects of the Configuration? 

- Collaboration in formation: novices and theology students. 

 

4. What goals do you have for the coming years - 2015-2018? 

- Study further the possibility of a single novitiate in the Configura-
tion and make a decision about the same by 2016. 

- Meeting in 2016 of those religious who professed Perpetual Vows 
within the last ten years. 

- The JPIC Commission is being organized. 

- Election of the President and Secretary. 

 

 

Fr. Moisés Ríos Ruiz, C.P. (PAC) 

              CJC President 
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PASSIONISTS IN AFRICA - CPA 

Some Statistics   

 

 

 

 

 

 

 

 

 

 

 

 

 

The first thing to note is that the number of religious and young people 
in formation continues to grow. There are professions and ordinations 
almost every year. This is indeed a great blessing and we are truly grateful 
to God. On the other hand, the administration of this ever-expanding Pas-
sionist presence in Africa is becoming more difficult.  

The manner in which the three General Vicariates were established or 
declared was not good. The Vicariates had no say in this and the implica-
tions were certainly not made clear. When we were attached to the found-
ing Province we had a clear and supportive point of reference. We felt 
there was always someone we could turn to for help and advice. Suddenly 
we felt adrift and in some ways abandoned. Our leadership is young and 
inexperienced. The fact of so many young members brings its problems. 
We still need help in leadership and can benefit from some kind of men-
toring for the near future.  

CPA  

(A brief account of the way CPA has been working since the General 
Chapter 2012) As leaders of each entities within CPA we have been meet-
ing annually since 2012. What we did immediately was to create the com-
missions mentioned below: 

The three Commissions that were created 

- The Commission for Formation 
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- The Commission for Apostolate 

- The Commission for Economy and Finance  

 

Formation. 

We had a seminar for formators in Nairobi in 2014. 

The members of these commissions were expected to meet periodically 
but due to lack of finance we have not been able to bring them together. 
The cost for travel in Africa is always more expensive and CPA has no 
finance. In our last meeting in May 2015 that took place in Zambia we 
decided the formation commission should meet in Nairobi together with 
CPA leaders next May 2016. 

Main Challenges  

1. The Passionist Charism  

We are working hard to deepen our living of the Passionist Charism. 
There is a lot of poverty and suffering in Africa, alongside fast growth and 
development. The message of the Cross is very relevant to our context. 
We organize occasional workshops and retreats on themes related to the 
Charism are part of our life. For a long time, and for different reasons, 
many of us Africans felt we were not as truly Passionist as our missionary 
brothers from Europe. We felt the need to be more like them. However, 
now we can see that we are truly Passionists, living the Charism in an 
African context and in an African way. One great challenge is that we 
have not yet reflected deeply enough on the African experience of the 
Charism and shared this with the whole Congregation.  

2. The Apostolate  

A small number of priests are engaged in retreat work, both in our own 
centres and travelling to other communities. Most of our men are engaged 
in parish ministry. We need to find apostolic work that will also give us a 
good income to help especially with the costs of formation. We are look-
ing at this very closely and may have to send men to work outside Africa 
and support us in that way. It is unfortunate that in Kenya for example 
the Vicariate has deployed 20 priests in various parishes and non of those 
parishes except one can make a contribution to support the Vicariate to 
meet other expenses. 

3. Formation  

We have large numbers of applicants, postulants, novices and junior 
professed. We want to give our young people a really good formation that 
will prepare them for life and mission in an ever-changing Africa. Congo 
is a French language province and all the formation takes place in Congo. 
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In English speaking Africa, the postulancy and philosophy happen in 
each entity. The novitiate is common and the theology is common. The 
expense of students travelling from the South to East Africa has become 
a major headache. At this time the South is exploring the possibility of 
opening their own novitiate. Need to train personnel in formation. In our 
Configuration we need to train more in formation. Formation is the major 
sector where our Vicariates spend a lot and has been one major hindrance 
for development because all the money we receive even for other projects 
within the Vicariates are diverted there. That is why we proposed if the 
Generalate can take the responsibility of funding the formation budget 
then our Vicariates can struggle to find other ways of creating some funds 
for other things like medical, fund for cars, for apostolate and developing 
other development projects.  

4. Sustainability  

Until recently the Passionists in Africa were organized in four Vicari-
ates belonging to Provinces in Europe. From their foundation, the Vicar-
iates were funded in various ways from the founding Provinces. In this 
way the material needs of the brethren as well as the needs of formation 
were taken care of.  

The move towards the autonomy of the Passionists in Africa implies 
that the Vicariates are self-sufficient in personnel and self-sustaining fi-
nancially. Congo was the first Vicariate to achieve full autonomy and is 
now a Vice Province. The other three Vicariates have been separated from 
the founding provinces and are now General Vicariates. In all cases, the 
move towards autonomy reflected an impressive growth in numbers of 
personnel and variety of ministries. The most vexing aspect of this process 
has been trying to insure the financial sustainability of the entities. Some 
income-generating projects were attempted, for example building retreat 
centres, as well as agricultural projects to grow food and rear livestock. 
All of these help but cannot cover all the costs. Formation is a great ex-
pense. This includes providing and maintaining suitable formation 
houses. Feeding, clothing, providing study materials (books, computers) 
and paying fees etc. for a very big number of students is very costly even 
in Africa. So far we have not found an adequate solution to this major 
challenge that is fast becoming a crisis. We have even discussed the pos-
sible need to send students away because we cannot afford to educate 
them.  

The Passionists in Africa have been blessed with an abundance of vo-
cations. We have many priests, brothers and young professed as well as 
all the others in the various stages of formation. In one sense we are thriv-
ing. But like so many people in Africa, we are anxious about the future. 
We want to give our best to the people and we want to train our young 
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men in the best way possible. At this moment our hopes are high but we 
cannot see how we can provide for our future and our mission. We need 
the help of the world-wide Congregation. We need your expertise in plan-
ning well for the future, we need your advise about fundraising, we need 
your input and help with administration and leadership skills for our 
young leaders. We will need the ongoing help of the solidarity fund to 
educate our young men.  

 

The Goal we have for the Coming years 2015 – 2018 

In the forth-coming General Synod we have agreed to work together 
as a CPA in pushing forward the CPA agenda on “Addressing the Poor 
Economy of each Entity that form part of CPA” which we hope to be 
addressed during this Synod.  Our hope is to come out from this Synod 
with clear and concrete assurance of what kind of economic support this 
synod is promising to give to address the whole problem of economy in 
each CPA entities. We need to know what modalities the Synod will pro-
pose to be used in realizing the concrete help promised. But we are not 
going to sit back and wait for external help to come, we are determined 
and we have decided to work hard within our own entities putting our 
minds and energies together to ensure we develop a strong economic base 
within.  

Within CPA we hope to set up a Development office at the level of 
CPA to fundraise and work for the common development projects of CPA 
like in the area of Formation, Apostolate, Economy. We hope to collab-
orate with other Passionist provinces with missions in Africa like already 
we have sent one member in Mozambique. Our collaboration and support 
as CPA will be based on a clear written reciprocal norms of understanding 
between CPA leadership and the leadership of those other regions. CPA 
wishes to promote the spirit of collaboration which is at the heart of our 
African culture and looking for other regions outside Africa that wish to 
collaborate with them we don’t have money but we are blessed with per-
sonnel   

The major goal we have as CPA is to develop and strengthen our struc-
tures and sound policies that will ensure better management of the few 
development projects within each entity within CPA. We are looking for-
ward to share with each other these structures and policies that will be 
developed within each entity especially structures and policies within ar-
eas like Economy, Formation and Apostolates. 

 

Fr. Raphael Mangiti CP 

      President CPA 
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MAPRAES PROVINCE 
 

Name: Mary Presented in the Temple 

After a vote during its first Chapter held in Rome from 16 to 26 No-
vember 2015, the new Province chose to call itself Maria ad templum prae-
sentata (Mary Presented in the Temple), which was then designated by the 
acronym MAPRAES. The choice of this name indicates continuity with 
a past that is rich in history, tradition and spirituality.  It also alludes to 
the first Province of the Congregation founded by St. Paul of the Cross – 
The Presentation of Mary in the Temple.  At the same time, it indicates a 
willingness to innovatively move into the future in order to fulfill its mis-
sion more effectively. 

 

Number of Religious: 

Currently 2 there are 439 members in the Configuration 3 with a me-
dian age of 64.19 years.  These are subdivided into: 

 Priests:  381 

 Permanent deacons: 6 

 Brothers with Perpetual Vows: 34 

 Brothers with Temporary Vows: 1 

 Clerics with Perpetual Vows: 3 

 Clerics with Temporary Vows: 14 

 

Additionally, there are three novices in the novitiate on Monte Argentario. 

 

Number of countries and languages: 

The MAPRAES Province is subdivided administratively into eight Re-
gions that include three countries: 

 France: MICH Region 

 Portugal: FAT Region 

 Italy: CORM, PRAES, PIET, DOL, LAT, CFIXI Regions 

Consequently, the languages spoken in the Province are French, Por-
tuguese and Italian. 

                                                             

2 These statistics as of 20/7/2015. 
3 The novices are not included in this number. 
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Number of Houses:  

 There are sixty houses in the MAPRAES territory divided between 
Domus erectae and Residences. 

 CFIXI 

o Domus Erectae: 5 - Palermo, Borgetto-Romitello, Mascalucia, 
Castellammare, Alessandria della Rocca4. 

 CORM 

o Domus Erectae: 8 - Basella, Cameri, Caravate, Carpesino, Mo-
lare, Pianezza, San Zenone, Sezano 

 DOL 

o Domus Erectae: 9 - Airola, Calvi Risorta, Ceccano Badia, Fal-
vaterra, Forino, Napoli, Paliano, Sora, Mondragone 

o Residences: 1 – La Civita 

 FAT 

o Domus Erectae: 4 - Barreiro, Barroselas, Linda-a-Velha, Santa 
Maria da Feira 

 MICH 

o Domus Erectae: 2–Champigny, La Chaume 

o Residences: 2 – Lourdes, Notre-Dame du Cros 

 LAT 

o Domus Erectae: 8 – Bari, Ceglie Messapica, Cirò Marina, 
Fuscaldo, Laurignano, Manduria, Novoli, Trepuzzi 

 PRAES 

o Domus Erectae: 8 – Agazzi, M. Argentario, Nettuno, Rocca di 
Papa, Scala Santa, S. Eutizio, Tavarnuzze, Vetralla 

o Residences: 4 – Alghero, Casalotti, Forrottoli, Le Ferriere 

 PIET 

o Domus Erectae: 9 – Casale, Casalecchio, Fossacesia, Madonna 
della Stella, Montescosso, Moricone, Morrovalle, Recanati, San 
Gabriele Addolorata 

                                                             

4 Based on what was decided in the ordinary CFIXI Assembly of October 2014, the com-
munity of Alessandria della Rocca was suppressed, even though currently there are 
religious living there 
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In addition to these houses, there are also various missions in 
MAPRAES: 

 Angola:  

o Missionary Stations: 3 - S. José de Calumbo, Uíge 

 Nigeria:  

o Missionary Stations:2 - Umukabia, Owerri 

 Bulgaria:  

o Residences: 1 - Russe 

o Missionary Stations: 5 - Belene, Dragomirovo, Malcika, Oresc, 
Svishtov 

Questions: 

1. What are the major achievements of the Configuration in the years 2012-2015? 

2. What are the significant challenges at the present time? 

3. What are the current projects of the Configuration? 

4. What goals do you have for the coming years - 2015-2018? 

 

1. What are the major achievements of the configuration in the years 
2012-2015? 

I would like to highlight the following as the central and unifying ob-
jective of the Configuration for the last three years, i.e. the preparation 
and implementation of the unified Provincial Chapter that was the result 
of a series of consultations.  They studied the entire structure, including 
a series of institutional and programmatic decisions. I would like to list 
some of these: 

a) From a Configuration to a unified Province 

As a result of the Provincial Chapter that was held in Rome (16-26 
May 2015) the CEB Configuration became a single Province. The Provin-
cial Chapter confirmed the decision to merge the eight provinces that 
comprised the "Eugene Bossilkov" Configuration (CEB) as decided by 
Decree of the General Chapter of 2012.  Therefore, there is a single Prov-
ince sub-divided into eight regions (the former provinces). We recognize 
this decision as an event of grace and an opportunity to continue the mis-
sion entrusted to us by the Church to proclaim to the world the Gospel of 
the Passion with renewed enthusiasm. The name chosen for this new 
province was "Mary Presented in the Temple" (MAPRAES). 
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b) Unity and territory 

In our European geographic and cultural reality, we are in a period of 
numeric re-dimensioning and of fragmentation in the fields of formation, 
governance and the convergence of shared projects. We are making a 
great effort to reduce the number of our houses and activities in order to 
provide a more balanced proportion between persons, activities and struc-
tures as well as improved quality of life and apostolate.  In particular, the 
willingness to consider new choices and to promote evangelization in the 
modern world, led us to create an entity that has a vision, a strategy and 
action steps that seek to avoid dispersion and overcome mistrust and dis-
couragement.  However, we are aware that the entity is not the result of 
a blending of regional realities that have a history, a developmental past 
and an identity. Rather we strive to respect and value territoriality, and 
therefore hope to promote real cooperation in solidarity with each other 
and according to the process of Restructuring in formation, personnel and 
finances. We are also aware that the road to full integration of people and 
facilities is to achieve true unity, needs to be achieved gradually.  Further-
more, we believe that this decision is an important stage in the Restruc-
turing process. 

c) Governmental Structure 

For these reasons, the Provincial Chapter tried to find a structure for 
government that could guarantee the unity of the province and on the 
other hand, ensure proper governance and guidance of the territory. As 
an expression of the implementation of unity, the Province opted for a 
model of leadership that consists of a central government, composed of 
the Provincial Superior and his Council, assisted by Regional Superiors 
with their two Consultors.  A large majority further decided that the Su-
perior of each region have delegated rather than vicarial authority. This 
choice was intended to safeguard the unity of the government of the prov-
ince and at the same time be attentive to the local realities. 

d) The extended council. 

To help the Provincial Superior and as a tool for communication and 
liaison between and with the provincial government, the regions and the 
missionary Zones, we introduced the juridical entity of the extended 
Council. It will normally meet twice a year and is primarily consultative 
in nature. 

We proceeded to appoint regional superiors with their consultors. Two 
regional Superiors were appointed superiors of two Regions in order to 
foster a progressive process of exchange of information and unification 
between these entities. 
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2. What are the significant challenges at the present time? 

At the conclusion of the General Chapter, the CEB Configuration 
found itself faced with the great challenge of moving toward the founda-
tion – real and not merely canonical – of a single entity, the new 
MAPRAES Province.  This would be a Province that could live out the 
fundamental aspects of our life and mission in a unified way, without dis-
regarding or weakening the potential and unique diversity of the various 
parts that comprise it.  Efforts have focused on finding a balance – at least 
on a governmental level – between the local and the global realities.  Ad-
ditionally, we also tried to reconstruct the different parts of the CEB prov-
ince around a single project shared by all.  In fact, on several occasions in 
the history of the Configuration, some entities withdrew from this body, 
while others were added to reach its current status only a few months 
before the General Chapter itself. 

The process that was used to arrive at this first institutional step en-
gaged the entire province, both leadership and individual religious, to 
work on two levels -- constitute a solid legislative structure (in terms of 
both provincial regulations, as well as governmental structures).  Sec-
ondly, we also tried to facilitate a "sense of unity" that covered all regions 
to make them feel part of the same entity while trying to strengthen ties 
of belonging through shared projects and sharing a common communi-
tarian dimension of life. 

 

3. What are the current projects of the Configuration? 

Therefore, the challenges simultaneously became guidelines and pro-
jects. We list some of these: 

a) The first challenge is that of trying to carry out the mandate of the 
Chapter to establish an effective unity of the Provinces of France, Italy 
and Portugal being attentive to each locality, without penalizing or mar-
ginalizing the outlying parts of the Province itself.  This requires a new 
style of government.  In particular it entails studying forms of delegated 
presence in an area.  This also involves prioritizing several projects and 
choices of places as possibilities for the future. 

b) Initial and on-going formation.   

The first concrete step is to begin precisely in this area, through the 
reorganization and unification of the progressive phases of vocation min-
istry and formation, as well as the composition of inter-regional formation 
communities.  For this reason, we have chosen to implement vocation 
ministry and the accompanying first stages of formation in the individual 
regions, including three houses for Postulancy located in the various areas 
of the Province (Portugal, Central and Northern Italy, Central-Southern 



MAPRAES Province 

78 

Italy), a single Novitiate at Monte Argentario and a single site for theo-
logical studies.  Furthermore, in the formation program greater emphasis 
is given to formation programmes and structures to guide the religious 
during that delicate period at the end of the institutional phase, by means 
of pastoral, cultural (study of foreign languages) and spiritual experiences. 

c) The care of the young. 

Following the directives of the General Chapter, a great deal of atten-
tion has been given to the care of the young religious.  In particular, 
through institutional initiatives like workshops and meetings, it was de-
cided to first meet with them and to listen not only to their problems and 
their desire to talk about them, but also to take note of their expectations 
and their energy in order to involve them in provincial programming. Of-
ten, their demands and their creativity do not find adequate space in tra-
ditional leadership styles, resulting in frustration for them and making 
them a resource that is not available to the Province. These meetings and 
opportunities for dialogue, help not only to release this energy, but they 
also serve as vehicles for arriving at a common project that directs various 
initiatives toward a common goal. 

d) The ministry of Shrines as centers of Passionist spirituality, hospi-
tality for pilgrims and opportunities for evangelization. 

In the Province, there are important shrines of international fame and 
others that are significant for the Congregation and the Church in Italy, 
such as St. Gabriele dell'Addolorata, St. Maria Goretti in Nettuno, St. 
Gemma Galgani in Lucca, Scala Santa in Rome, St. Pancrazio in Turin, 
La Madonna Addolorata in Mascalucia, Sicily, etc. We are also studying 
and planning ways of developing our retreat house as spiritual centers 
both for the Region and for the laity and the territory. Almost every region 
has one of these houses. 

e) In the coming months each Region will have to study a new evan-
gelization project (or initial planning) as a response to the mission we 
have in the Church and the modern world. 

4. What goals do you have for the coming years - 2015-2018? 

The Local Communities 

The basic goal is the revitalization of our community and missionary 
life; the Province, as well as the Congregation itself, exists – and is situ-
ated– in individual communities. 

The Constitutions state (No.119) that “the local community is the basic 
cell of the Congregation”. The provincial Chapter reaffirmed the centrality 
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of the local community for the life and mission of the Province and each 
religious. 

a) It placed particular emphasis on the importance of the tool of the 
“community plan” that is referenced in several places in the Regulations. 
The goal is to integrate the various elements of community life such as 
the prayer life, community life and on-going formation. It was repeatedly 
emphasized, that if it is properly organized, it can be of great help in in-
tegrating the projects of each religious with those of the community.  This 
may help to address the fragmentation of our life and mission. 

b) The key resource for bringing about community renewal is the fig-
ure of the local superior. On theological and spiritual levels, all Congre-
gations are studying ways of strengthening and restoring the role of this 
important figure. For our part, we have done a lot of work in this area, 
but we will have to provide adequate support for these religious as well 
as the opportunity to grow in an understanding of their role and exercising 
this ministry.  In this context, the role of regional leadership will be im-
portant, because they can support the Superiors on a subsidiary basis in 
their ministry of the guidance of the communities and in the formulation 
and implementation of the community project. 

c) The reduction of presences and structures. 

In order to strengthen the life and mission of the community, the com-
munity itself must meet sustainability criteria that make possible its apos-
tolic development for today's world. This requires a reduction of 
presences, a very difficult and painful process, especially in the historical 
and traditional regions of the Congregation. However, this must be ac-
companied by significant new initiatives that are capable of channeling 
the energies of all the religious. 

 

The ad Gentes missionary reality 

The new MAPRAES Province has missions in Angola and Nigeria, 
Bulgaria, and still has a fraternal relationship with the two Vicariates of 
the General Curia of Kenya and Tanzania, as well as offering them per-
sonnel and economic support.  The establishment of the new Secretariat 
of the Missions is an opportunity for the creative development of our mis-
sionary dimension and for organization and collaboration will all the 
other Provinces with various missionary presences in our area, including 
the CPA Configuration. 
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The Reality of the Lay Passionist Movement (MLP) 

During the work of the Chapter, specific attention was given to the 
reality of the laity, along with a growing willingness to encourage dia-
logue and the involvement of the laity in the shared mission of the proc-
lamation of the Passion of the Lord. The presence and participation of 
the laity in the new Province is very diverse, including a history and dif-
ferent forms of development in different cultural contexts. There is an ur-
gent need for increased awareness and study of the different realities.  The 
words that Fr. General addressed to us during the Provincial Chapter 
were enlightening: he recalled that since the Charism is an expression of 
the Church, it also belongs to the laity.  On occasions their presence re-
minded him to recall their value and their importance for our religious 
life, especially at this moment in history. 
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PASSIONISTS IN ASIA PACIFIC CONFIGURATION 
PASPAC 

 Passionists in Asia Pacific Configuration 

 Approximately 396 Professed Religious: 263 Priests; 37 Brothers; 1 
Deacon; 95 Clerics and Brothers in Temporary Vows. 

 Located in ten Countries (Australia, Indonesia, Philippines, Japan, 
Papua New Guinea, New Zealand, Korea, India, China, Vietnam) Nine 
major Languages and multiple Dialects in the Configuration 

 Number of Houses in Configuration: 26 Retreats; 26 Residences; 3 
Affiliated Houses; 22 Mission Stations 

 

1. What are the major achievements of the Configuration in the 
years 2012-2015? 

a. Establishment of the International House of Formation: Language 
Studies - 2009 until the present. (Philippines 2009 – 2013; Australia 2014 
until the present). There have been 31 graduates of this program to date 
with another 7 or 8 scheduled to begin the program in 2015. 

b. Establishment of the International House of Formation: Novitiate 
– 2009 until the present in Australia. There have been 16 professions thus 
far, with 10 currently in the Novitiate. 

c. Significant contributions in individual entities of the Configuration 
in JPIC issues (i.e. Korea, the Philippines, Indonesia, Australia, India and 
Papua New Guinea) 

2. What are the significant challenges at the present time? 

a. Maintaining solidarity with one another, most especially in terms 
of personnel for mission for other parts of the Configuration and wider 
Congregation. (i.e. India’s commitment to Papua New Guinea, Australia, 
the Philippines, Vietnam, Jamaica, W.I. and New Zealand; Philippine’s 
commitment to Vietnam, Japan, Canada and Sweden; Korea’s commit-
ment to China and Japan; Indonesia’s commitment to Papua New 
Guinea, General Curia and Peru; Holy Spirit Province’s commitment to 
Vietnam, Papua New Guinea, General Curia and New Zealand plus 
many other short-term and long-term commitments across entity bound-
aries) 

b. Making the two major projects for the International House of For-
mation currently underway financially feasible without assistance from 
outside the Configuration. 
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c. Creating a Commission for JPIC issues on a Configuration-wide 
basis. 

d. Maintaining and strengthening the financial solidarity with each en-
tity in the Configuration and the General Council 

3. What are the current projects of the configuration? 

a. See 1 and 2 above 

4. What goals do you have for the coming years - 2015-2018? 

a. Initiate formation policies for China and Vietnam 

b. Evaluate the need for the International House of Formation Novi-
tiate Program 

c. Reinforce the three principal Commissions of the Configuration 
(Personnel, Formation and Finance) 

d. Establish an effective Commission for JPIC issues. 

e. Evaluate and intensify the sharing of personnel within the Config-
uration and in the greater Congregation. 

f. Evaluate and intensify the sharing of financial resources within the 
Configuration and in the greater Congregation. 

g. Evaluate and intensify the sharing of formation personnel and the 
establishment of an entity-sensitive formation policy in each of the enti-
ties in the Configuration. 
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PROVINCE OF THE SACRED HEART -  
SCOR 

 

Name of the Province: Sacred Heart (SCOR)  

Number of religious in the Province: 381  

Number of countries and languages of the Province: thirteen coun-
tries, one single language (Spanish)  

Number houses in the province: 56 (in four zones) 

 

Questions: 

1. What are the major achievements of the Configuration in the 
years 2012-2015? 

- To have taken the step to be, to understand, to grow, to create and to 
live as a single Province. 

- To have developed a sense of belonging. 

- A sense of life was revitalized.  There is a sense of hope for the future. 

- Recreate and strengthen mission. 

- Organizing communities beyond the structures of the old provinces: 
Thirty-five religious were assigned to a community that was not in his 
former province. 

- Organization of the Phases of Formation: 

- Aspirancy by country. 

- Postulancy by Zones: México D.F., Conocoto (Ecuador), Lima 
(Peru), Havana (Cuba) 

- Novitiate in Daimiel (Spain) 

- Theology studies in Cajicá (Colombia) and San Salvador (El Salvador) 

Noteworthy: 

- Meeting of formation personnel in Conocoto 

- Meeting of professed theology students in Cajicá (July 2015) 

- Development and implementation of the Formation Plan. 

- Six meetings of the full Provincial Council 

-    . Lima (Peru) – July 2013 

-    . Mexico D.F. – February 2014 

-    . Peñafiel (Spain) – July 2014 

-    . Conocoto (Ecuador) – February 2015 
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-    . Medellín (Colombia) – July 2015 

-    . Roma (Italia) – October 2015 

-  Organization of unified financial system 

Major meetings of the Provincial administrator with the four zone ad-
ministrators:  

Peñafiel (Spain) - September 2014.  

Medellin (Colombia) - July 2015 

- Assign a religious by country for promotion and development of 
JPIC programs. Significant participation in the workshop that was held 
in Rome in April 2015. 

- Prepare material each month for on-going formation. 

- Creation of a Logo to define / identify communities, countries, 
zones, areas of responsibilities. 

- Preparation of a catalog of religious, including photos, as well as a 
general birthday calendar for all the religious of the Province. 

 

2. What are the significant challenges at the present time? 

- Further develop the Passionist formation of the young religious. 

- Revitalize the local communities and the leadership skills of the Su-
periors. 

-Integrate the religious in special personal situations. 

-Accept and guide those religious who are still “resistant” to the pro-
cess of Restructuring. 

-Strengthen the presence and involvement of the Regional Directors 
with the communities and the religious. 

-Evaluate our presence in an area according to the mission and the 
number of religious (prioritize communities). 

-Establish basic criteria so that young people are not limited to merely 
sustaining the old structures. 

-Elaborate Evangelization Plans in each of the Zones. 

 

3. What are the current projects of the Configuration? 

- Those assigned by the Provincial Chapter: 

 - Revitalization of our presence in Chile. 

 - Strengthening the mission in Yurimaguas (Peru). 

 - Consolidation of our presence in El Alto (Bolivia). 
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- Elaboration and publication of: 

 - Bulletin PASIONISTAS.COM 

 - Chronicles of the communities 

 - Creation of a Province Web page. 

- Consolidation of the Provincial Infirmaries: Bilbao and Zaragoza 

 

4. What goals do you have for the coming years - 2015-2018? 

- Establish a presence for migrants on the Mexican Border. 

- Initiate a project for social action with migrants in Valencia (Spain). 

- Establish infirmaries in the Zones of America where needed. 

- Introduce an effective communication network by means of the MCS, 
thus offering the Province a platform for evangelization.  The next meet-
ing of the directors:  Lima (Peru) July 2016. 

- Appoint a religious to coordinate the educational centers of the Prov-
ince. 

- Structure a team and definitive plan for On-going Formation. 

 

 

 

    SCOR Provincial Council 

Cajicá (Colombia) 23 July 2015 
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OTHER REPORTS  

OUR PRESENCE AT THE UN IN NEW YORK 

FESTINA LENTE 
(Hasten Slowly) 

1. Preliminary remarks 

It's disappointing to see so many cul-de-sacs on our website: 
Passionists International. Links leading to nowhere.  The "linked" has 
disappeared, or the stuff is still there, but nobody has updated it in the last 
two or three years. Fading traces of architecture of which we can only 
vaguely guess the design and the purpose. 

When we try to understand why these things happen, we often find 
that the reason is haste. Someone expected fast results, didn't get them, 
was overwhelmed by numerous setbacks, or gave up. "Fast" doesn't mean 
days or weeks. There are some cases in which a goal was set for the end 
of the year. It wasn't reached and the plan was abandoned. 

When I first walked through the gates of the UN Headquarters to 
attend the 1st UN World Summit on Indigenous Peoples and DPI/NGO 
chain of meetings last year, it seemed to me that I did bite off more than 
I could chew, when I accepted to be executive director of PI. Daily agenda 
steeped in conferences, side events, briefings, all acronyms, NGO 
committee meetings, that required me to run faster in order to catch up 
with others. I had to be alert and fast in listening and learning to make 
sense out of the bewildering global scene unfolding before my eyes. 

Then it dawned on me the meaning of two Latin words festina lente 
(hasten slowly). I had no doubt that this "paradox" encapsulated well 
what I have been doing in this cutting edge ministry. It is a mixture of 
urgency and patience that has helped me to settle down into a new 
environment, to communicate with new language, and to deal with an 
enormous number of human stories. 

The catchphrase festina lente, attributed to Suetonius, appeared on 
Roman coins of the 1st century. The visual symbol that accompanies it, 
can be interpreted in many ways. But I can’t help thinking of this motto 
with an image of a dolphin and anchor in the context of the UN system; 
the dolphin represents strength, agility, intelligence; the anchor represents 
the constancy, meditation, and concreteness. In the field of human 
development what matters is speed and flexibility, the ability to learn 
quickly and to continually adapt to new situations and new stimuli. But 
also needed is a lot of attention, a great capacity to wait; and a lot of 
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patience, because the results are not immediate and it wouldn’t be good, 
if they were. 

Mistakes are inevitable; the advantage is that we learn from mistakes. 
“By seeking and blundering we learn.” (Johann Wolfgang von Goethe). 
It is always better to try and fail than fail to try. If we are going to do 
everything all at once, we risk to dispersal of our resources and sliding 
into paths that do not interest us that we do not like, and that do not 
correspond to our intentions. A gradual engagement, step by step, allows 
us to explore less obvious possibilities, to find paths that we had not 
imagined existed before we started. Haste makes waste. 

The important thing is to have the patience and courage to try, explore, 
discover. Starting slowly, without haste; but prepared to accelerate, move 
more quickly, and to take chances, when we encounter a rupture and an 
unexpected opportunity to intervene and make a difference. Even though 
it may seem that we rise to the bait it is wise to begin with not-too-much 
visibility, so we can learn from our mistakes while the risks are 
manageable.  

We are then prepared for gradual development over time. We can add 
resources, and train people, while we learn and grow. 

More than likely those unpredictable circumstances always happen in 
the colourful world of the UN; but it is almost impossible to predict when, 
what and how they would occur. This is, I guess, the biggest problem of 
working at the UN, but it is also its part of its charm. 

2. Vision and Mission 

Passionists International (=PI) is a nonprofit corporation whose 
purpose is to join the global conversation on justice, peace, integrity of 
creation and to promote internationally the vision of the Passionist 
Family. 

The unifying force of the Passionist Family is to keep alive Memoria 
Passionis as social commitment; in other words, to give expression to that 
“Passion for life and Compassion for people and planet” which 
characterize the vision and mission of Paul of the Cross, Elizabeth Prout 
and Madre Dolores. 

By living and announcing God’s inclusive love for the whole of 
creation and all people, especially those crucified because of poverty, 
violence and injustice, PI is committed to working for reconciliation and 
peace, to building resilient communities and strengthening social justice, 
especially among the marginalized, youth, elderly, and people with 
disabilities. Changing the world through support and life style while living 
in solidarity with people in the most vulnerable situations. 

Through our reflection and action we share with others hope and 
meaning, something that transcends the feeling of being “lost” in the 
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labyrinth of absurd suffering. We do not use our 'charism' to change the 
world, but we challenge the world to taste, test and testify to “the greatest 
and most overwhelming work of God's love” (Paul of the Cross). We 
strive to inform and to educate our membership and the people we serve. 
We enhance our programs through global advocacy. 

3. Origin and shared values 

The General Chapter of 2000 recommended that the Passionist 
Congregation would be present at the UN in NY. Then the General 
Council entrusted that task to Fr. Kevin Dance who did a tremendous job 
in shaping our presence and participation in the UN system. He crafted 
our initial vision and mission statement, set the goals, project budget, 
priorities, the skill sets needed and established Passionists International. 

In 2004 PI was approved and connected as a NGO with the 
Department of Public Information (DPI), which gave us access to 
information about the UN ideals and activities and let us navigate the UN 
system through a ‘revolving’ doors of global campaigns, workshops and 
conferences organized by DPI. 

In 2009 PI gained its Special Consultative Status with Economic and 
Social Council (ECOSOC). The special status also allowed us to attend 
UN conferences and events organized by the President of the General 
Assembly. Our participation in the UN system has significantly 
improved. PI could now address the plight of people living in poverty, 
talk truth to power, take the issues of those marginalized to the table 
through written and in some cases oral statements during 
intergovernmental negotiations. 

Fr. Kevin was part of various executive NGO committees and had 
opportunities to participate as panelist in different high level forums and 
interactive sessions at the UN and its agencies.  

In the meantime, two General Chapters recognized the importance of, 
and addressed the issues of PI presence at the UN, how to strengthen it, 
improve our participation and bring voices of the Passionist Family Justice 
and Peace Goals to the work and the structures of the UN in New York. 

In May 2012 Fr. Francisco Murray turned up in New York and took 
the lead in trying to disseminate information about PI through 
workshops, conferences and side events. His efforts and dialogue with the 
leaders of the congregations involved in PI aimed to streamline our 
activities and to tweak PI's communication system using existing links, 
processes and structures. He demonstrated clearly that we cannot advance 
effective advocacy, if we count only what can be counted rather than 
counting what counts. Lacking evidence that certain initiatives work will 
almost always be fatal in this pursuit.  
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Fr. Francisco did an enormous job submitting a quadrennial report to 
the commission of ECOSOC, strictly scheduled every four years. These 
submissions are expected to be based on practical experiences of our 
engagements in the major areas of our concern, namely, eradication of 
poverty, human rights, promoting respect for cultural differences and 
sustainable development. It does not suffice that we merely promote and 
provide social justice, but we need to demonstrate that what we do and 
how we do it distinguishes our work as “best practices” worth sharing 
with others. Since PI is an international organization, it is expected that 
we demonstrate the unique and distinct values that we foster in our 
activities locally, regionally and internationally and also our openness to 
collaboration and partnership with other groups. Failure to submit the 
report may lead to suspension or complete loss of status. 

I certainly cannot rank myself among those two relentless hard 
workers and team players. I can stand on their shoulders, recognize their 
precious contributions and admire not only the strength of their opinions 
but the depth of their curiosity. Taking risks to follow them on the 
winding road of PI's endeavor has a lot to do with being open to life, to 
people, to foreign ideas and new horizons. It is about being a kind of 
'metaphysical clochard' (tramp) begging for new ideas and doing more 
and better with less. It might be frightening at first, but it is also 
rewarding. Because the challenges you face, the chance you chase, the 
people you meet, and the unyielding hope you share, that's what's going 
to change and define you. 

4. Structure and staff 

At present PI is formed by three congregations: Passionists, the Sisters 
of Cross and Passion (since 2002) and the Daughters of the Passion of 
Jesus Christ and our Lady of Sorrows (2010).  

To ensure that we have a well-functioning and effective team, there is the 
Ex. Director and a Board of 6 people (2 from each of the three 
congregations). It is a small group of committed people who support and 
shape the priorities, budget and policy of the PI. A great assistance to PI 
comes from Ms. Annemarie O’Connor, who as an “alternative 
representative” is our liaison with groups advancing the role and equality of 
Women and Girls in the policies at the UN. Our budget and expenses are 
controlled by Mr. Tim O'Brien from the Holy Cross Province financial team. 
It is a kind of internal audit that monitors all financial activities of our office. 

PI Office in Manhattan. We are located at 246 East 46th Street Apt. 
1F New York, NY 10017, sharing an office space with five other NGOs 
of Catholic religious communities:  Franciscans Int., Augustinians Int., 
Dominican leadership Conference, Vincentians, St. Joseph Sisters, CSJ 

Architecture (bottom-up and top-down vertical lines). What adds 
breadth, weight and credibility to our presence and mission at the UN is 
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a well-founded infrastructure of JPIC groups in the Passionist Family at 
the regional, national and local levels (communities, lay movements, 
parishes, universities, etc.). Its effectiveness will hinge in no small part on 
whether there are solid and inclusive grassroots reviews. Those national 
and local reviews will lead to an exchange of experience, expertise, and 
narratives at the regional level. This cascading effect will provide material 
for task-oriented initiatives, campaigns, and recommendations. On the 
one hand it helps us to give voice to the voiceless in the global debate. 
There are still some areas of the world, where governments and the media 
have shut the people's voice out and the UN provides an opening for them 
to speak. On the other hand, it generates ideas, legitimizes policies, or 
tests policies at the grassroots level. Such collaboration is crucial for 
generating resources to pursue ideas, monitoring progress in the 
development of specific actions and the implementation of policies. 
Otherwise, there will be only an awful lot of self-congratulatory guff in 
NGOs about “helping people tell their own stories”. 

In addition, the architecture of PI operates along horizontal lines. 
Thematic actions (human right to water and sanitation, to migrate, to a 
livelihood, breathe clean air, to peace) build on the work of other NGOs 
committees, forge coalitions with other major groups and draw from the 
surveys conducted by many thematic platforms. They provide tools for 
analysis of our impact and effectiveness, give direction and amplify our 
contribution to 'the future we want'. The challenge is always to ensure 
that these lines are mutually reinforcing PI's structure and strategy. 

5. Scaffolding of the NGO committees 

We are engaged with the UN on various levels with a varying degree 
of visibility. We join the representatives of over 100 Catholic 
congregations of men and women religious with a presence in more than 
153 countries and hundreds of other faith-based NGOs from all over the 
world: Greek Orthodox, Baha'i, Buddhist and many Protestant 
denominations, to name a few. There is also an official representative 
from the Holy See. 

We are more effective when we work together with other 
organizations, benefit from each other and speak one voice with the other 
groups. Many of the smaller organizations operate jointly through NGO 
Committees, in ad hoc groups, informal groupings and coalitions, and 
other networks to increase their impact. They move in and out of many 
NGOs Committees depending on the issue, their influence, or the 
calendar. They raise the 'scaffolds' to build trust in each other and to help 
identify, research, amplify and get consensus on the nature of problems 
and then convene local groups and agencies to seek feasible solutions 
through dialogue and adaptation. 



Other Reports sent to the General Synod  

91 

PI is part of the following committees, consisting of representatives of 
NGOs from around the world: 

 Committee on Migration 

 Committee on Financing for Development 

 Mining Working Group 

 Committee on Social Development 

 Committee of Religious NGOs (RNGO) 

 Committee on the Status of Women 

 Working Group on Girls 

 NGO committee on Indigenous Peoples 

 The Israeli-Palestinian NGO Working Group 

 Catholic Religious at UN (RUN) 

Having listed so many committees does not illustrate how deeply we are 
involved in shaping for instance the post 2015 development agenda. It is 
just a ladder that my predecessors were climbing up to get their foot in the 
door. I felt as though I were stuck in a rut. However, starting from scratch 
has been the best way to listen, learn and discern our way through the 
complex and compelling network of NGO groups. It is always hard to 
suggest things we should drop or stop doing. One way of accelerating this 
process is by mimicking venture capitalists who adopt an evolutionary 
theory of change by backing ten projects knowing that nine will fail. Being 
convinced that we will gain enough knowledge and support on the one that 
succeeds to more than compensate for the other failures. 

6. Fit for hope 

Our presence at the UN hasn’t been born grown-up, like Minerva 
jumping out of Jupiter's head. Nobody can really know, at the beginning, 
how it should be. We must learn from experience, from our hesitation 
and from our unavoidable mistakes, from dialogue with our sisters and 
brothers, from testing and adjusting. A hasty definition of “do's and 
don'ts” would be ill-advised. 

Considerable work is required to address the many concerns and critics 
voiced by several individuals and communities. Whatever PI does at the 
UN is not made of brick and stone; we can change it at any time. But it 
needs a precise and complex architecture, that won't work unless it's well 
designed and based on the solid ground of conviction, ambition and 
action, because the window of opportunity closes faster than it opens. 

It is always possible to improve, and the improvements will usually be 
incremental rather than spectacular. And new people who come into a 
job almost always are the victims of exaggerated expectations compared 
to what they actually deliver in return. Our lack of significant and incisive 
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results shouldn’t be an excuse for our inaction, because despair is a self-
fulfilling prophecy when it leads people to think that action is futile. 
Committed people can be a powerful inspiration for possible change 
rather than resignation to the inevitable. 

At the UN we have been listening to stories of wars, climate change, 
tragic inequalities, appropriation of others' rights and goods which cause 
migrations of people, which, in turn, creates fertile ground for abuse of 
those in need, in the form of corruption, human trafficking and violation 
of basic human rights. There is often a story that reaches us personally, 
somebody's tear that touches our heart and triggers us to action. It speaks 
to the heart of our identity and our mission. 'Memoria Passionis' as social 
commitment and the genius of women gives us an acute antennae 
embedded in multiple networks of our communities picking up signals of 
sufferings and hope for change. We detect situations in which it is not 
enough simply to help people living in poverty by providing for their 
material needs. We need to move beyond ambulance work. The 
faithfulness to the gospel and our charism demand work to transform 
unjust systems that perpetuate economic injustice and social exclusion, 
systems which Pope John Paul II called the “structures of sin”. How can 
humanity, left to its own devices and in the midst of a confused and sinful 
history, transform and redress the present state of the world? It is amazing 
the amount of energy it requires, but it is nothing compared to the power 
and enthusiasm this endeavor is unleashing. 

'Memoria Passionis' should comfort the disturbed and disturb the 
comfortable. It invites us to reflect and give reason for the hope that is in 
us. It not only moves toward the past, to what was accomplished “in those 
days”, but empowers our vision that a better world is possible. We pluck 
up the necessary courage to make possible what seems impossible. In the 
world, today, often divested of any Christian reference, the search for the 
common good is a true way of the cross, inasmuch as it demands that we 
attend to society's tragedies and wounds and respond to them with the 
constant interplay of self-affirmation and self-denial. It is service and 
charity in the community in order to discern what needs to be done or 
supported. But it is also a way of love that urges us to find new answers 
to the good question: where is your brother? or “who is your brother?” It 
is all about loving “oneself as another” about which George Bernanos 
wrote so excellently in “The Diary of a Country Priest: “It is easier than 
one believes to hate oneself. The grace is to forget oneself. But if all 
arrogance were dead in us, the grace of graces would be to love oneself 
humbly like any other suffering member of Jesus Christ”.  

Time is needed to discover the correct answers to problems that are 
ever new. Moving from what is to be wished for, to what is actually 
possible takes a long time and is laborious. Changes that once seemed 
impossible have occurred surprisingly rapidly, when people recognize the 
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inadequacy of the former patterns and hold a vision of an alternative 
future. Our mission to offer hope for “another”, alternative world is 
asymptotic; it is an adventure that improves its seekers more than it 
expects a successful outcome. 

7. The year 2015 at the UN 

The year 2015 is a watershed for humanity with three major 
conferences – on financing for development (in Addis Ababa), sustainable 
development goals (New York) and climate change (Paris). In October of 
this year the Turkish Government is going to host a Global Forum on 
Migration and Development which is to enhance the focus of migration 
management on the rights, dignity, and well-being of the migrants. A key 
goal is to foster pragmatic partnership between countries of origin, 
destination and transit. 

The adoption of Sustainable 17 Development Goals (SDGs) in 
September will help guide the world towards a more inclusive and 
sustainable pattern of global development. The SDGs will replace the 
anti-poverty Millennium Development Goals (MDGs) that were adopted 
in 2000 and expire at the end of this year. Given that the MDGs can be 
summarised under the one-liner 'Progress for people, regress for the 
planet, it is justified to focus on sustainability taking urgent action to 
combat climate change this time around. 

Sustainable development is a crucial concept in order to understand 
the world and a method for solving global problems.  It is also a normative 
outlook on the world meaning that it recommends a set of goals to which 
the world should aspire. It has created an outstanding framework to 
integrate political ambition, transformative agenda and bold action. Thus 
the normative side of sustainable development envisions three pillars of a 
good society: economic prosperity, social inclusion and cohesion, and 
environmental sustainability. It urges us to have a holistic vision of what 
a good society should be. It is the compass for what we do in the next 15 
years of global policy decision making that will make the greatest 
difference for the future. The goals will not supplant international law. 
Treaties are still needed. But they can create a new global energy and 
atmosphere of problem solving that will help to implement the treaties. 

8. Migration, Women, Social inclusion 

As PI, we would suggest migration, women's right and social inclusion 
as the three areas of our concern upon which we focus our resources in 
the next three years. These are areas in which we have much to offer, and 
together we will be able to develop a comprehensive plan of action and 
substantial working tools to be shared with others in global solidarity. A 
lens on women's right can make an important contribution to wider 
discussions and deeper understanding of the nature of innovation, crisis, 
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and social norms. Complex problems require a certain complexity of 
thinking as well. It is mistake to believe that the world's problems can be 
boiled down to a one-size-fits-all solution. A complex phenomenon such 
as poverty in the midst of plenty or widening gaps between rich and poor 
has many causes that defy a single prescription, as in the case of 
communities riven by mistrust, violence and cynicism. 

We propose that we take steps to assure that Passionist Spirituality in 
initial and ongoing formation, in research and in conferences, may 
include Memoria Passionis as social commitment scaling up our passion for 
people, planet and sustainable progress. We are passionate for social 
justice; therefore we must exist! 

9. Conclusion 

In our confusing, confused and distracted world, we are running 
rapidly off the trajectory of sustainable development in many ways – 
climate change, cities in danger, food supplies under thread, massive 
dislocations, high youth unemployment, broken politics, and a culture 
that distracts us from vital challenges. What contribution can PI make to 
a new paradigm for just and sustainable global society. The churches have 
usually supported the status quo, but they also have contributed to social 
change. The religious communities themselves will have to change 
profoundly if they want to live up to their transformative charism. A new 
'ecological' consciousness could be a strong force in social transformation. 
Biblical images still have a latent power to evoke response. 

The prophets of ancient Israel lived in a world very different from ours, 
yet they lived, as we do, in times of national crisis and international 
conflicts. We must not give up hope, even though we perceive it here, at 
least not as the end-effect of our efforts. We are able to design and identify 
our road-mapping of how we can get from here to where we need to be. 
Remaining faithful to our charism, convictions, and engagement on 
behalf of the dignity of people living in poverty we live in solidarity with 
them and leave no one behind. If we promise others that they don't suffer 
alone, we join those men and women who have “watched with Christ in 
Gethsemani” (Dietrich Bonhoeffer), and did not fall asleep so long as 
Christ is in agony up to the end of the world (Blaise Pascal) and at the 
same time have acted for their fellow women and men with social 
imagination (Paul VI), bold action, and risk. 

What form should the PI's values take, since they can't employ either 
force or law? If we want to be honest with ourselves, we will only use 
debate, persuasion and witnessing. The gospel of universal values diffuses 
itself by virtue of its own truth, it does not impose itself. Albert Camus 
saw this very well after World War II: “In the years to come, across the 
five continents one will see an endless struggle between violence and 
preaching” What is needed is “in every circumstance, to oppose example 
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to power, preaching to domination, dialogue to insult, and simple 
integrity to ruse”. 

The complex and fascinating UN system is not perfect, but it is the best 
we have so far and it can always be improved. Despite the dark ideology, 
preaching violence, confusion and shallow policies the world has made 
tremendous progress in setting up the global goals that count. New visions 
can provide the motivation and direction for transformative agenda and 
creative social change. Moral exhortation seldom inspires action among 
those who are reluctant to change. Visions present positive alternatives, 
have the imaginative breadth to survive in our world, and offer hope 
instead of skepticism and despair. 

Dom Helder Camara recalled a Brazilian saying: “When we dream 
alone it is only a dream. When we dream together, it is no longer a dream 
but the beginning of reality”. A wider concept of self-interest and self-
identity pave the way for transformational movement and draw strength 
from recognition of our interconnection and interdependence with other 
people, the nature, and “another” world that of our ancestors, of spirits, 
of traditions or finally of “God” in the community of life. “(...) there is a 
mystical meaning to be found in a leaf, in a mountain trail, in a dewdrop, 
in a poor person's face”. (Laudato Si, #233). It is that quality of PI – that 
combination of hope, partnership and imagination that is needed more 
than ever today. There is an urgent need to look forward to what should 
to be done and to find the pathways to achieve it. Now, it is our turn to 
see whether our presence at the UN, and the values we promote there, 
will galvanize constant action around the world to “end poverty in all its 
forms and everywhere”. 

 

Fr. Mirosław Lesiecki, C.P. 

Executive Director  
of Passionists International 
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THE STATUS OF THE CAUSES FOR 
CANONIZATION IN PROCESS 

 

At the conclusion of this three-year period and the beginning of the 
2015 General Synod, thanks to the work done by my predecessors and the 
work of various other religious who, according to their competencies, 
have contributed to the on-going progress of the Causes, the general “sta-
tus causarum” is as follows. 

 

The following are listed in the Congregation of the Passion: 

 

Saints 

 St. Paul of the Cross, Founder, canonized 29 June 1867. 

 St. Gabriel of the Sorrowful Virgin, canonized 13 May 1920. 

 St. Gemma Galgani, canonized 2 May 1940. 

 St. Vincent Maria Strambi, canonized 11 June 1950. 

 St. Maria Goretti, canonized 24 June 1950. 

 St. Inocencio Canoura Arnau, canonized 21 November 1999.  

 St. Charles Houben (of Mt. Argus), canonized on 3 June 2007. 

 

Beati 

 Bl. Domenic Barberi, beatified 27 October 1962. 

 Bl. Isidore De Loor, beatified 30 September 1984. 

 Bl. Pio Campidelli, beatified 17 November 1985. 

 Bl. Bernard M. Silvestrelli, beatified 16 October 1988. 

 Blesseds Niceforo Diez Tejerina and XXVI Companions Martyrs of 
Daimiel, beatified 1 October 1989. 

 Bl. Grimoaldo Santamaria, beatified 29 January 1995. 

 Bl. Bishop Eugene Bossilkov, beatified 15 March 1998. 

 Bl. Lorenzo Salvi, beatified 1 October 1989. 
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Venerables 

 Francisco Gondra (Patxi), declared venerable 15 March 2008. 

 Giovanni Battista Danei, declared venerable 7 August 1940. 

 Galileo Nicolini, declared venerable 27 November 1981. 

 Giovanni Bruni, declared venerable 9 June 1983. 

 Nazareno Santolini, declared venerable 7 September 1989. 

 Giacomo Gianiel, declared venerable 21 December 1989. 

 Gerardo Segarduy, declared venerable 21 December 1991. 

 Fortunato De Gruttis, declared venerable 11 July 1992. 

 Giuseppe Pesci, declared venerable 6 July 1993. 

 Norberto Cassinelli, declared venerable 15 December 1994. 

 Germano Ruoppolo, declared venerable 11 July 1995. 

 Egidio Malacarne, declared venerable 26 March 1999. 

 Generoso Fontanarosa, declared venerable 27 March 2013. 

 Elisabetta Tasca, lay woman, declared venerable 6 dicembre 2014. 

 Maddalena Marcucci, nun, declared venerable 3 April 2014. 

 

Servants Of God 

 Faggiano, Eugenio the draft of the Positio has been submitted. 

 Foley, Theodore, the diocesan Process is in progress. 

 Kryszkiewicz, Bernard the Positio has been printed. 

 Spencer, Ignatius the Positio is in progress. 

 Arrieta, Benito, awaiting the commencement of the Positio. 

 Elorza Legaristi Martin Fulgencio, the Positio has been submitted. 

 

Causes of the Institutes of the Passionist Family overseen by the Gen-
eral Postulator 

 

Venerables 

o Mother Crocifissa Costantini, Foundress of the Passionist Nuns, 
declared venerable 17 December 1982. 

o Antonietta Farani, of the Passionist Sisters of St. Paul of the Cross, 
declared venerable 13 June 1992. 

o Lucia Mangano, Orsolina, declared venerable 1 July 1994. 
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o Dolores Medina Zepeda, Foundress of the Mexican Passionist Sis-
ters, declared venerable 3 July 1998. 

o Giannini, Gemma Eufemia, Foundress of the Sisters of St. Gemma, 
declared Venerable on 15 March 2008. 

 

Servants Of God 

 Bastistelli, Stanislao, Passionist Bishop of Teramo, the draft of the 
Positio has been submitted. 

 Boidi, Sister Leonarda, Passionist Nun of Ovada, the Positio has 
been submitted. 

 Frescobaldi, Maria Maddalena, Foundress of the Passionist Sisters 
of St. Paul of the Cross, the phase of the Positio in process. 

 Prout, Elisabeth, of the Sisters of the Cross and Passion in England, 
the Positio has been submitted to the historians. 

 Tasca, Elisabetta, laywoman, declared Venerable on 6 December 
2014. 

 Luciani, Addolorata, Passionist Nun of Ripatransone, the Positio 
is being printed.  

 Van den Putte, Martha, of the Passionist Sisters of St. Paul of the 
Cross, in Belgium, awaiting the Decree of Validity. 

 Tarantino, Carmelina, of the Passionist Sisters of St. Paul of the 
Cross in Canada, the diocesan Process “super virtutibus” in pro-
cess.  

 

External Causes 

In addition to the Causes of the Congregation and of Institutes that 
share our spirituality, there are some external Causes that are listed below 
with various titles. 

- St. Baouardy, Maria of Jesus Crucified, Carmelite Nun, Canonized 
on 17 May 2015. 

- Bl. Elisabetta Renzi, beatified 18 June 1989. 

- Bl. Mastena, Maria Pia, Beatified 13 November 2005. 

- Venerable Teresa Gallifa Palmarola. 

- Venerable Mezzini, Orsola, declared Venerable on 9 December 
2013. 

- Venerable Potter, Mary  

- Venerable Ranixe, Maria Leonarda  

- Venerable Gualandi, Giuseppe  

- Venerable Morgera, Giuseppe.  

- Venerable Osti, Tarsilla, of the Sisters of the Sacred Hearts, de-
clared Venerable 15 March 2008. 

- Servant of God Leonilde Rossi of the Sisters of the Sacred Hearts, 
awaiting elaboration of Positio. 
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- Servant of God Camera, Teresa, Foundress of the Daughters of 
O.L. of Pity of Ovada, Positio submitted. 

- Servant of God Grittani don Ambrogio, diocesan priest, draft of the 
Positio has been submitted. 

- Servant of God Orsini Doria Pamphili Teresa, Laywoman, Princess 
and mother, Positio in process. 

 

The following is a summary of the progress that has taken place in 
various causes during the past three years, following the election of Fr. 
Joachim Rego as Superior General: 

  The Canonization of Miriam of Jesus Crucified Baouardy, OCD. 

 The declaration of Venerable for Fr. Generoso Fontanarosa.  

 The declaration of Venerable for Elisabetta Tasca. 

 The declaration of Venerable for Mother Maddalena Marcucci. 

 The declaration of Venerable for Mother Orsola Mezzini. 

 Consignment of the printed Positio of the Servant of God Martin 
Elorza Legaristi.  

 Consignment of the printed Positio of Elizabeth Prout, of the Sisters 
of the Cross and Passion, England.  

 Consignment of the printed Positio of Mother Teresa Camera, 
Foundress of the Daughters of O.L. of Pity, Ovada. 

 The commencement of the Pontifical phase for Sister Martha Van 
den Putte, of the Passionist Sisters of St. Paul of the Cross, Belgium. 

 

Among the causes directed by the Passionist General Postulator, there 
is no listing for the following causes: Fr. Candido Amantini, Lucia 
Burlini, Edvige Carboni and Brother Lorenzo Marcelli (of the Holy 
Spirit). The former PRAES Province has assumed these causes with their 
own criteria and each with a “Postulator ad casum”. 

 

At the end of this report, while I thank the Superior General, the Con-
figurations and the former provinces of the entire Congregation, I also 
wish to acknowledge my fellow religious who have worked and are work-
ing on behalf of various Causes, particularly those representing the Pos-
tulation and the Congregation. 

 

 

 

Fr. Giovanni Zubiani, C.P. 

    Postulator General 
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SUPERIOR GENERAL’S TALK: 

 The Call to Holiness 

 

The theme chosen for our XV General Synod is: Passionist Life: The 
Call to Holiness in Community for Evangelisation. My aim in this reflection 
will be to focus on the meaning of ‘Holiness’ with the presupposition that 
holiness of life is a pre-requisite for our community witness and our evan-
gelical mission. 

In this Year of Consecrated Life, Pope Francis points out that it is 
through our lives (witness) that we point to the reality of God and that we 
can offer an alternative to the various utopias that are presented by the 
world. Being consecrated to God (which is for everyone) is a process of 
becoming holy; becoming more God-like and striving to live out the val-
ues of the Gospel.  

We are also reminded that our call to be Passionists is rooted in our 
primary call - Baptism. When we are baptised, we are claimed by God 
and become His adopted sons and daughters. We enter into a filial (son-
ship) relationship with God. Through the Sacrament of Baptism, we are 
“brought back” from “original sin” to what St John Paul II called: “orig-
inal holiness” – how God meant us to be. 

The ‘call to holiness’ comes from God; it is He who is calling us to be 
holy…” Be holy (perfect) as your heavenly Father is holy (perfect)” (Mt. 5:48). It 
was in longing for each of us to be holy that God created each one of us. 
And so it follows that holiness is the normal condition of humankind. It 
is what each of us is meant to be. The call to holiness is the echo of God’s 
longing for each one of us. And further, our everyday life is the gift by 
means of which we are meant to draw ever nearer to holiness. Our daily 
life is the matter (stuff), so to speak, which we are meant to transform into 
holiness. This means that every single moment of our daily life, every 
experience, at whatever time and at whatever place, can serve, and is 
meant to serve, as spiritual exercise. Someone said: “Every single experience 
of our daily life is grist for the grindstone of holiness. No experience is wasted.” 

If we truly accept this truth, then there is no way we can lose. We 
cannot lose once we realise that everything that happens to us is meant to 
teach us how to become holy. Because then, from every single event in 
our daily lives, we learn about ourselves and so come closer to our true 
selves; by the same token we come closer to the Holy One (God), who is 
even closer to our true selves than we are. 

So, what actually is ‘holiness’ and do I believe that it is possible to 
grow in holiness? 
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Let me just say here that there are a number of words that are used to 
convey ‘holiness’: sanctity, the call to be saints, the call to be perfect, wholeness, 
wisdom. And all this is connected with the ‘spiritual life’. It is also im-
portant that we understand these terms properly, in its right meaning and 
context. 

What I share with you today is the wisdom of some of the many people 
who devoted their energies of mind and body to becoming holy. If you 
like, it is a collection of the left-over crumbs. You know in Mark’s Gospel 
(7:24-30), when Jesus was travelling in the region of Tyre and Sidon, a 
Canaanite woman asked him to heal her daughter, and Jesus replied that 
he had not been sent to Canaanites, but to Israelites: “It is not fair to take 
the children’s food and throw it to the house dogs.” To which the Canaanite 
woman replied: “Ah yes, sir; but even house dogs can eat the crumbs that fall 
from their master’s table.” And Jesus himself later used a similar image 
when he said to the disciples after the miraculous feeding: “Pick up the 
crumbs that are left over, so that nothing gets wasted” (Jn. 6:12). Over the cen-
turies there are people who have let fall many crumbs of wisdom, which 
we have picked up and recycled. So, what do they tell us about ‘holiness’? 

One such person is the 17th century spiritual writer, Jean-Pierre de 
Caussade, who says: “…holiness consists of one thing only: complete loyalty to 
God’s will…it is absolute obedience to God’s will.” He goes on to say that “eve-
ryone can practice loyalty, whether actively or passively. To be actively loyal 
means obeying the laws of God and the Church and fulfilling all the duties im-
posed on us by our way of life. Passive loyalty means that we lovingly accept all 
that God sends us at each moment of the day.” Jesus put it in another way: 
“Listening to God’s word and acting on it!” (cf. Mt. 7:21-27). Pope John Paul 
II in Ecclesia In Oceania expresses it thus: “Holiness of life and effective apos-
tolic activity are born of constant listening to God’s word” (#38). 

So you can see that holiness is not something impossible or for the few. 
It is accessible to everyone. Holiness is produced in us by the will of God 
(gift, invitation) and our acceptance of it (response). It is living every mo-
ment to the fullest in accordance with our vocation or state in life. What 
God arranges for us to experience at each moment is the best and holiest 
thing that could happen to us. 

Listen again to what Jean-Pierre de Caussade says: 

I believe that people trying to be holy would be saved a lot of trouble if they 
were taught to follow the right path, and I am writing of people who lived ordinary 
lives in the world and of those specially marked by God. Let the former realise 
what lies hidden in every moment of the day and the duties each one brings, and 
let the latter appreciate the fact that things they regard as trivial and of no im-
portance are essential to sanctity. And let them both be aware that holiness means 
the eager acceptance of every trial sent them by God…Let them realise that all 
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they have to do to achieve the height of holiness is to do only what they are already 
doing and endure what they are already enduring, and to realise, too, that all they 
count as trivial and worthless is what can make them holy. 

 

Thomas Merton, in his writing on holiness says: 

Every Christian is called to sanctity and union with Christ, by keeping the 
commandments of God. Some, by religious vows, have bound themselves to take 
the basic Christian vocation to holiness especially more seriously. They have prom-
ised to make use of certain definite and more efficacious means to “be perfect” – 
the evangelical counsels…to be poor, chaste, and obedient…renouncing their own 
wills, denying themselves, and liberating themselves from mundane attachments 
in order to give themselves even more perfectly to Christ…. Sanctity is their “pro-
fession” – they have no other job in life than to be saints. 

To be holy, to strive for perfection, to become saints means to love in 
actual fact more perfectly, for this will bring us closer to God. Love is the 
central element in Christian holiness. As St John of the Cross said: “In the 
evening of our lives we shall be examined in love.” It is not sufficient for the 
tree to remain alive, it must also bear fruit. 

St Paul of the Cross said: “He who desires to be a great saint, must take care 
that nothing live in him which is not purely God; and this he will know to be the 
case if all his actions are done for the love of God and united with those of Jesus 
Christ, who is our way, truth, and life.” 

One person, at the end of his life, wrote this sentence: “There is only one 
sadness, the sadness of not being a saint” (Leon Bloy). This sentence is a haunt-
ing one because ordinarily we allow ourselves to be saddened by failures 
of every kind, the failure to become so famous as we had once dreamed 
of being; the failure to be rich or beautiful or model of health. All these 
failures, and many others, are constant and nagging sources of sadness to 
us throughout our lives. But when we reach the end of our lives (“in the 
evening of our lives”), we shall realise that none of these things which have 
caused us so much heartache are really cause for ultimate sadness – none 
of them matters any longer. The only sadness, now, is the sadness of not 
being a saint! 

In Matthew’s Gospel, Jesus says to us: “You are the light of the world. A 
city set on a mountain cannot be hidden. Neither does a person light a lamp and 
put it under a tub, but upon the lamp stand, so as to give light to all in the house. 
In the same way let your light shine before people, in order that they may see your 
good works and give glory to your Father in heaven” (Mt. 5:14-16). 

All Christian disciples, but especially we religious, are called to be the 
light of the world. We are supposed to be a light to ourselves and to oth-
ers. Are we or are we not? Because that may well be what accounts for 
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the fact that the world is in darkness! So, what is meant by the light of 
Christ in our lives? What is ‘holiness’? Are we really seriously supposed 
to be saints? How do you feel when someone calls you a ‘saint’? If the 
truth be faced, many of us do not believe, in practice, that sanctity is pos-
sible for us. Yet we are called by God to holiness of life! If so, and if 
holiness is beyond our natural power to achieve (which it certainly is), 
then it follows that God himself must give us the light, the strength, and 
the courage to fulfil the task he requires of us. And he certainly will give 
us the grace we need. If we do not become saints, it is perhaps because 
we do not avail ourselves of God’s gift. 

St Benedict gave a very wise piece of advice to the monks in his Rule. 
He said that they should not desire to be called saints before they are holy, 
but that they should first become saints in order that their reputation for 
holiness may be based on reality. 

We know that the stereotyped image of saints presented to us, whether 
in stories, pictures or paintings, is often quite unreal…they are often por-
trayed as being beyond (or have no difficulties with) temptation; has the 
absolute and heroic answer; throws oneself into fire, ice water, thorn 
bushes rather than face an occasion of sin; kissing the leper’s sores; with-
out humour and feelings; without interest in the common affairs of peo-
ple. It leaves us with the feeling that this is not for me…it is quite impos-
sible! 

But there is the theological saying that “grace builds on nature”. As 
Thomas Merton says: “Before a man can become a saint he must first of all be 
a man in all the humanity and fragility of man’s actual condition, otherwise we 
will never be able to understand the meaning of the word ‘saint’. Not only were all 
the saints perfectly human, not only did their sanctity enrich and deepen their 
humanity, but the Holiest of all the Saints, the Incarnate Word, Jesus Christ, was 
himself the most deeply and perfectly human being who ever lived on the face of 
the earth. We must remember that human nature was, in Jesus, quite perfect, and 
at the same time completely like our own frail and suffering nature in all things 
except sin…If we are to be ‘perfect’ as Christ is perfect, we must strive to be as 
perfectly human as he is.” 

The call to be ‘perfect’ is not about having no imperfections; rather, it 
is a call to be fully human. So, sanctity is not a matter of being less human, 
but more human than others. This means that one has a greater capacity 
for concern, for suffering, for understanding, for sympathy, and also for 
humour, for joy, for wonder, for appreciation of the good and beautiful 
things of life. 

A false or pretended “way of perfection” (striving to be angels rather 
than human beings, destroying human values precisely because they are 
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human, setting oneself apart from others) is a sin against faith in the In-
carnation. It shows contempt for the humanity for which Christ did not 
hesitate to die on the cross. 

Holiness presupposes, before any Christian education or formation, 
sound and ordered human emotions. Grace builds on nature not by sup-
pressing our human instinct, but by healing it and lifting it up to a spiritual 
level. There must always be a proper place for healthy, spontaneous emo-
tions in the Christian life. We see these at work in the humanity of Christ 
himself. He always displayed a sensitive and warmly responsive human-
ness. So also, we who want to imitate Christ must learn to do so, not by 
imposing a hard and violent control/suppression of our emotions, but by 
allowing grace to form and develop our emotional life in the service of 
charity (love). 

Now, how do we achieve all this? It is natural to wish for a simple 
method of solving all spiritual problems. I suppose there is always the 
desire and hope in us that the essence of Christian perfection, or “how to 
become a saint”, will be presented in a few clear formulas, i.e. do this, 
follow these steps and you will become a saint (holy). But ‘sanctity’ and 
‘holiness’ cannot be easily achieved by following some simple formula – 
except by living the Gospel, i.e. listening to God’s word and acting upon 
it. So, while it is quite clear that we are called to ‘holiness’, to ‘be perfect’, 
and while we know that perfection/holiness consists in “keeping the com-
mandments of Christ to love one another as he has loved us”, still each 
one of us has to work out his/her salvation in the mystery and often con-
fusion of his/her own individual life. In doing this, each person actually 
comes out with a new ‘way’, a new ‘sanctity’ which is all his/her own, 
because each one of us has a unique and peculiar vocation to reproduce 
the likeness of Christ in a way that is not quite the same as anybody else’s, 
since no two of us are quite alike. Thomas Merton puts it this way: 

Each one becomes perfect, not by realising one uniform standard of universal 
perfection in his own life, but by responding to the call and the love of God, ad-
dressed to him within the limitations and circumstances of his own peculiar voca-
tion. In fact, our seeking of God is not all a matter of our finding him by means of 
certain ascetic techniques. It is rather a quieting and ordering of our whole life by 
self-denial, prayer, and good works, so that God himself, who seeks us more than 
we seek him, can “find us” and “take possession of us.” 

So, then, Thomas Merton would say that to ‘be perfect’ is “not so much 
a matter of seeking God with generosity, as of being found, loved, and possessed 
by God, in such a way that his action in us makes us completely generous and 
helps us to transcend our limitations and react against our own weakness. We 
become saints not by violently overcoming our own weakness, but by letting the 
Lord give us the strength and purity of his Spirit in exchange for our weakness and 
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misery. Let us not then complicate our lives and frustrate ourselves by fixing too 
much attention on ourselves, thereby forgetting the power of God and grieving the 
Holy Spirit.” 

The concept/image we have of God is very important in our quest for 
holiness and seeking perfection. If we believe that God is truly our loving 
Father, if we can really accept the truth of his infinite and compassionate 
concern for us, if we believe that he loves us not because we are worthy 
but because we need his love, then we can progress with confidence. We 
will not be discouraged by our weaknesses and failures. A wrong image 
of God, however, will bring great difficulties in our living the Christian 
life. So, we must begin by believing that God is our Father. Otherwise we 
will not be able to face the difficulties of the Christian way of perfection. 

Sanctity is about union with God “in Christ”. It is a call to a unique 
and exclusive relationship with the Holy One. To understand the New 
Testament teaching on holiness of life, we have to understand the mean-
ing of this expression of St Paul…our “life in Christ”. St John, in his Gos-
pel, also made it quite clear that all spiritual fruit in our life comes from 
union with Christ, i.e. integration into his Body, just like a branch is 
united with the vine and integrated in it (cf. Jn. 15:1-11). So what matters 
above all is not this or that observance, this or that set of practices, but 
our renewal, our “new creation” in Christ (cf. Gal. 6:15). If then we are to be 
‘holy’, Christ must be holy in us. If we are to be ‘saints’, Christ must be 
our sanctity. For, as St Paul says: “To those who are called, Christ Jesus is the 
power of God and the wisdom of God” (1Cor. 1:24). Of course, all this demands 
our own consent and our effort to cooperate with God’s grace. 

Finally, if we are to hear the call to holiness, then we must learn to stop 
and be still. This is crucial. What our attempt to stop and be still reveals 
to most of us is that we are in a hurry; we are ahead of ourselves, incapa-
ble of resting in one spot. The philosopher, Blaise Pascal, said: “All the 
miseries of mankind arise from man’s inability to sit still in his own room.” The 
Indian holy man, Meher Baba, said: “Mind racing – madman; mind quiet – 
saint; mind still – God.”  The quieting of the mind can begin with a stilling 
of the body. 

Dr E. F. Schumacher, author of Small Is Beautiful, was an economic 
adviser to a number of countries. He shares his story of how, in his middle 
years, he was a conventional Western intellectual, agnostic and quite aim-
less without any purpose or direction to his life. Among the countries he 
was economic adviser to, was Burma. He tells about how this country 
impressed him in a special way, because the ordinary people of that coun-
try seemed to carry around with them such an air of calmness. Aware of 
the Burmese practice where a large proportion of the people spend con-
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siderable time in their Buddhist monasteries, Schumacher himself ar-
ranged to spend several weeks in a monastery observing the discipline. So 
he went and sat for five weeks, learning to be still. Those five weeks 
proved to be the turning-point of his life. He says gradually his body be-
came still; and then, as his desires stopped running away with him, his 
heart became quiet; and finally, as a result, his mind became clear. It was 
this ‘clear mind’ which more than anything surprised Dr Schumacher, 
because as a gifted, highly trained intellectual he always presumed to be 
clear-minded, whereas now he realised that in the past his mind had been 
‘blurred’ by his restless desires. 

We will not be able to see any realities clearly (including spiritual re-
alities) if we are being rapidly whisked along by our desires. Hurry can 
blind us to reality! We can fail to notice what is important. The call to ‘be 
still’ is not something new for us Christians. It is summed up in the Bible: 
“Be still and know that I am God” (Ps. 46:10). It is in stillness, in silence, that 
we come to know God. Emptiness, stillness, silence, each of these words 
is an attempt to pin-point the condition in which God is known. 

How often we find that our minds are so full, or preoccupied, that we 
fail to recognise, to see, to hear, what is essential? A Story: 

A knight set off on a journey to receive the blessing of a holy abbot named 
Guido. As he drew near to the holy abbot’s monastery he saw a small, grizzled 
fellow working amongst the plants and flowers in the monastery garden. The 
knight asked: “Where can I find Abbot Guido?” In reply the small, grizzled fellow 
simply pointed out to him the path to the monastery. When he arrived at the mon-
astery, the knight was reverently greeted by the guest master, to whom he put for-
ward his request to see the holy abbot. The guest master asked his guest to take a 
seat, while he would return shortly with the holy abbot. A few minutes later the 
guest master returned in the company of the holy abbot who turned out – much to 
the knight’s astonishment – to be none other than the small, grizzled fellow whom 
he had met working in the garden. 

In his writing on ‘Holiness’, Donald Nicholl says: “Preoccupation in-
stead of emptiness; restlessness instead of stillness; noise instead of silence; rushing 
along unable to stop; all these make us incapable of noticing the battered man on 
the roadside, of seeing the holy man we are searching for or hearing the call of 
longing from the Holy One. The cause of all these failures can be summed up in 
one word; that word is ‘hurry’.” So, in following the call to holiness, we must 
learn to slow down; to stop and be still. We must grow in appreciation of 
a life of solitude: being alone with God and with myself. 

St Paul of the Cross said: “Physical solitude is a good thing provided that it 
is backed up by prayer and a holy life, but far better than this, is solitude of the 
heart which is the interior desert in which your spirit can become totally immersed 
in God, and can hear and savour the words of eternal life.” 
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In the end, what does all this say about the ‘call to holiness’? What are 
the marks of a ‘holy person’? Can I see some of those marks in the way I 
live my life and call? I will leave you with this little story from the life of 
St Francis de Sales… 

St Francis de Sales, then a bishop, was one day visiting a convent of nuns 
where it was reported that a nun of great austerity and holiness lived. This report 
prompted St Francis to enquire what office in the community this holy nun held. 
She did not hold any office, the other nuns replied, nor ever had done – since she 
was always so intent upon her devotions, always first into the chapel and last to 
leave, they had felt they could not ask her to do so. “In that case”, remarked St 
Francis drily, “let us wait until she has exercised some office in order to discover 
how holy she is.” 

 

“The ideal of perfection must not be understood 

as if it involved some kind of extraordinary existence, 

possible only for a few ‘uncommon heroes’ of holiness. 

The ways of holiness are many, according to the vocation of each individual. 

The time has come to re-propose wholeheartedly to everyone 

this high standard of ordinary Christian living: 

the whole life of the Christian community and of Christian families 

must lead in this direction. 

It is also clear however that the paths to holiness are personal 

and call for a genuine ‘training in holiness’, adapted to people’s needs… 

This training in holiness calls for a Christian life 

distinguished above all in the art of prayer.” 

~ Pope John Paul II (Ecclesia In Oceania #31, 32) 

 

According to St Paul of the Cross: 

Prayer is the sure way that leads to holiness. Alas! we easily 

enter on the road to perdition when we neglect prayer. The 

prayer which humbles the soul, which inflames her with love 

and excites her to the practice of virtue, is never subject to 

illusion. 

In prayer the soul is united to God through love. He who, on 

account of the duties of his state of life, cannot devote much 

time to prayer, need not be troubled; the exact fulfilment of 

his duties, with a pure intention, having only God in view, is 

an excellent prayer. 
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“…holiness is a matter of reality and not of appearances, 

of being and not of pretending. 

Holiness means assuming total responsibility 

for all that we are and not simply for 

how we appear to other human beings – 

or even how we project ourselves to God… 

what we are always comes out 

and it is for what we are that we are responsible.” 

 

~ Donald Nicholl 



 

110 

PART THREE - HOMILIES 

 

Superior General’s Homily  

for the Opening Mass 

Rome, 12 October 2015 
 

My brothers, I take the opportunity at this opening Mass of the Gen-
eral Synod to greet and welcome you, using the words of St Paul in to-
day’s first reading: 

“To all God’s beloved in Rome, who are called to be saints: Grace to you and 
peace from God our Father and the Lord Jesus Christ.” 

Paul reminds us that we are called to be saints! That sounds like an 
impossible call and it can pass over our heads, our awareness, without 
any impact. But, in fact, it is God’s call to us…the call to be saints. An-
other way to understand this is the call to be holy…the call to holiness. 
This is not just a lofty ideal, impossible, or for a few; rather it is a universal 
call for all God’s People. 

Obviously, the call to be saints, the call to holiness is shaped and made 
possible only in our relationship and communion with the Trinitarian 
God: Father, Son and Holy Spirit. In particular, as men who have dedi-
cated to live our Baptismal call as consecrated people, we make use of the 
lifestyle and disciplines at our disposal as religious to develop this ever 
deepening communion with God and grow in holiness…in being saints. 
Let us hope that this has been, and continues to be, at the forefront of our 
awareness as we celebrate the Year of Consecrated Life. 

The theme chosen for this XV General Synod is: Passionist Life: The 
Call to Holiness in Community for Evangelisation. As we reflect on this 
theme today, we pray for enlightenment to focus on what is primary and 
fundamental in the witness of our Passionist life and mission, i.e. the call 
to holiness – the source of which is God, in whom we have communion. 
As Eucharistic Prayer II begins: “Lord, you are holy indeed; the fount of all 
holiness.” 

In the Gospel today Jesus says: “…no sign will be given to this generation 
except the sign of Jonah.” The biblical scholars seem to be at variance in 
their interpretation of what is referred to as “the sign of Jonah”. Some say 
that this is a reference to Jonah’s call to the people of Nineveh to repent; 
others say that it refers to Jonah’s three days and three nights in the belly 
of the whale (fish). Both of these interpretations allude respectively i) to 
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Jesus’ proclamation of the kingdom of God and his call to repentance; 
and ii) to Jesus’ death, burial in the tomb, and resurrection after three 
days. 

However, I do not want to venture into this debate. Rather, my reflec-
tion led me to muse on the identical phrase repeated by Jesus in two dif-
ferent contexts: “…and see, something greater than Jonah/Solomon is here!” 
What is this “something greater”? 

This Gospel passage speaks of the growing, increasing crowds. Why? 
Because they want to see signs; and they want to see signs on their own 
terms. Their faith, or rather their acceptance of Jesus, is dependent purely 
on the ‘signs’, the ‘miracles’ which suits or benefits them. Their improper 
motives, their self-centred attitudes, prevented them from seeing deeper 
something greater which was happening in their midst, i.e. the kingdom of 
God at hand: God ruling with love, healing with mercy, and bringing 
wholeness in and through the ministry of Jesus – “the human face of 
God”. 

The ‘sign’, the ‘something greater’ is the event of the coming, the pres-
ence, and the call of Jesus pointing to what God is doing. So, the person 
of Jesus is the sign, and our radical relationship with Jesus moves us to 
repentance, conversion, change and renewal which results from a dying 
to self (death), so as to be alive in God (resurrection). 

My brothers, we gather from all parts of the Congregation for this time 
of dialogue and sharing in a spirit of fraternal openness and listening. In 
order to assist the work of the Synod, we have our plans organised, our 
reports written, our agenda is set. I guess we need these in order that the 
organisation functions well. However, as Passionists, we are more than 
the organisation. We are a Congregation of brothers; an apostolic com-
munity in service not of ourselves, but of the kingdom of God.  

So let us keep before our minds the more fundamental questions: what 
is the deeper call and motivation? What are we, as Passionists, to be 
about? What is our ultimate goal and desire? In whose name and for what 
purpose do we come together? Toward where or whom is my heart and 
energies drawn? 

During this Synod, may we keep in perspective who we are and what 
we are about. Our gathering is not just a business event, but an event of 
faith, an event of the kingdom of God. And beyond all the ‘signs’ which 
we might want to see for ourselves, let us participate in this Synod with 
the awareness to see Jesus, and to see something greater is here, i.e. the king-
dom event, the reign of a loving God beckoning us all toward personal 
and communal renewal, and holiness of life in Christ, Crucified and Risen.    



 

112 

Homily for the Solemnity of St. Paul of the Cross 

held by Fr. Matteo Nonini, the Superior of the Community 
 

The biblical texts that we have just heard on this Solemnity of St. Paul 
of the Cross invite us to reflect on the mission that has been entrusted to 
us as Christians and as Passionists, the mission to proclaim to the world 
the Good News of Christ who died and rose for us. In the 1775 version of 
the Rule of our Congregation, St. Paul of the Cross wrote that “the aim of 
this Congregation is to observe the evangelical counsels (poverty, chastity and obe-
dience) and to teach the people by word of mouth to meditate devoutly on the mys-
teries, sufferings, and death of our Lord Jesus Christ, from whom, as from a foun-
tain, proceedeth all our good.” (Chapt.1) 

God has a specific purpose for us, says the prophet Jeremiah: "before I 
formed you in the womb I knew you, before you were born, I consecrated you; I 
appointed you a prophet to the nations" (Jer.1:5). Until we take the road that 
God has prepared for us, we do not possess complete happiness. Like Pe-
ter, at some point we are forced to admit: "Lord, to whom shall we go? You 
alone have the words of eternal life" (Jn. 6:68). This is precisely what we seek, 
the words of eternal life, a life of eternal joy and deep inner peace. Our 
father, Paul of the Cross, traveled the path that God prepared for him: the 
way of the Passion.   

In every moment of his life Paul tried with all his strength to become 
one with Jesus crucified, to immerse himself in that vast sea of love that 
is the Passion and death of Jesus. To do this he emphatically insisted on 
"nothing and everything", recognizing the "nothing" that we are, in order 
to lose ourselves in the "everything" that is God. The Passion of Jesus is 
a great school of humility, an "annihilation" said the Saint. If you do not 
become humble, if you do not deny yourself, you cannot follow Jesus on 
the way of the Cross. 

Denying yourself does not mean hiding or completely disappearing 
from everyday reality; rather it means completely becoming instruments 
in his hands, letting him take control of our lives. The Passion of Jesus is 
this: letting God take control of our lives so that He can fulfill his mystery 
of love. How difficult it is today to allow someone to guide us! We make 
great efforts to search for God, yet we try to get him to accept the plans 
we have made. St. Paul the Apostle reminds us that following Jesus is 
walking by faith, not by sight (Cf. 2Cor 5:7). 

It may be that we spend much of our life trying to penetrate the mystery 
of the Passion using reason, speculating on the central theological event 
of Jesus' life. The Passion cannot be understood without experiencing the 
humiliation of being persecuted for his sake, suffering in silence when 
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someone near me curses his name or when being his disciple makes me 
undesirable in the eyes of the world.  We cannot accept the Passion with-
out recognizing that Jesus relives the painful hours on the Cross when 
thousands of Christians are expelled from their lands or killed in Africa, 
the Middle East or other parts of the world. However, paradoxically, it is 
precisely in these terrible events that love once again triumphs.  Someone 
once asked Martin Luther King: “Martin, what will we do if the ‘whites’ 
continue to discriminate against us and mistreat us?” He replied: "We will 
continue to love them to the point that they can't do anything else but 
love in return."  The deepest sense of the Passion can be seen in these 
words and additionally, in the mandate that we received, to announce a 
love that is “madness”, that makes us capable of giving up even our life 
for one another.  

Fulfilling this mission alone would be crazy. In fact, the Lord, as we 
heard in the Gospel, sent his disciples together, two by two, to proclaim 
the "Good News". We gather in community for the great undertaking of 
proclaiming to the world the “Good News of the Cross".  We are different 
by character, by our backgrounds. However, on this point we must be 
united, otherwise there will be no future for us: by witnessing a self-sacri-
ficing lifestyle, of extreme gratitude, by showing concern for the well-be-
ing of others, we arrive at the fulfillment of our own life. 

My dear brothers, let us rediscover the joy of being Passionists, re-ex-
perience enthusiasm, because the world needs those who passionately 
proclaim a liberating alternative to life, a solution to the evils of our soci-
ety. The answer that the world awaits is contained in the Passion of Jesus 
-- the unconditional love of God who died on the cross for us. 

 

Fr. Matteo Nonini, C.P. 
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Superior General’s Homily for the  

Closing Mass of XV General Synod 

Rome, 21 October 2015 
 

My Brothers, we come to express our thanks to God for His grace, 
accompaniment and enlightenment as we are ready to close this time of 
the Synod in which we have participated with openness and freedom, 
seeking always to be continually renewed so that we can more authenti-
cally live our life and mission in the Church as Passionists. 

In these days, we have met one another, engaged with one another, 
prayed with one another, shared with one another, listened to one an-
other, learnt from one another, agreed and disagreed with one another, 
struggled with one another because of the limits of language or perhaps 
even some unresolved past history – but always with respect for who we 
are and with a spirit of solidarity and compassion. 

When we opened this General Synod, I emphasised my hope that our 
gathering would not be just a business meeting, but a faith event which 
would hopefully have a transforming effect on our ministry of leadership 
and authority in the Congregation, through our remembrance of the call 
to holiness in community life and our evangelising mission. 

How did this happen for you? Or are you disappointed because you 
cannot see any change ahead…at least right now? Are we still open to 
surrender to God (“let go”) and allow God to take control (“let God”)? 
Are we prepared to be “slaves” and not “Masters”? 

In the Gospel today, Jesus says: “You (the slave) also must be ready, for 
the Son of Man (the Master) is coming at an unexpected hour.” Have you had a 
surprising, unexpected meeting or moment with the Lord during these 
days when he suddenly, unexpectedly visited? Were you ready, or were 
you caught unawares when he came? Was there a moment of enlighten-
ment when the light went on in your mind and heart…a “wow” mo-
ment…suggesting a hopeful journey forward? 

We, the Superiors, will now head back to the daily grind of our lives 
as Passionists – not as “masters”, but as “faithful and prudent managers”, 
appointed by Jesus the Master to take care of and guide our fellow serv-
ants in community and ministry…”to give them their allowance of food at the 
proper time”. How will we do that in a renewed and hopeful way, remem-
bering the demands and the trust invested in us by the Master? For, as 
Jesus says: “From everyone to whom much has been given, much will be ex-
pected; and from the one to whom much has been entrusted, even more will be 
demanded.” 
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This Synod work led us to reflect on many themes associated with our 
lives: community life and fraternity, evangelisation, formation, inclusion, 
equity and justice, solidarity, hospitality and compassion. Keeping in 
mind the theme chosen for our Synod (Passionist Life: The Call to Holiness 
in Community for Evangelisation), we have been challenged in these days 
to reflect on all these sub-themes and issues in the light of our call to 
holiness of life, i.e. how do we live according to God’s way – the way of 
the Gospel of Jesus in prayer and spirituality; how do we exercise God’s 
will, especially in the way we show respect for life, promote the integrity 
of creation, and patiently promote healthy relationships with all people; 
and, what witness do we give as Passionists in community for the mission 
of proclaiming the Word of the Cross.  

I would like to believe that the gift you will take back to your brothers 
and sisters in community and mission after this Synod will be one of re-
newed hope and positive energy. It is true that there are, at times, so 
many disappointing, de-energising and negative situations with which we 
are faced…and so often we cannot find satisfactory solutions. But, “be 
ready, for the Son of Man is coming at an unexpected hour.” Surprise, fresh 
starts and new beginnings are always possible!  

I conclude by leaving you to reflect on the following story: 

There was a famous monastery which had fallen on very hard times. Formerly 
its many buildings were filled with young monks and its big church resounded with 
the singing of the chant, but now it was deserted. People no longer came there to 
be nourished by prayer. A handful of old monks shuffled through the cloisters and 
praised their God with heavy hearts. 

On the edge of the monastery woods, an old rabbi had built a little hut. He 
would come there from time to time to fast and pray. No one ever spoke with him, 
but whenever he appeared, the word would be passed from monk to monk: “The 
rabbi walks in the woods.” And, for as long as he was there, the monks would feel 
sustained by his prayerful presence. 

One day the abbot decided to visit the rabbi and to open his heart to him. So, 
after the morning Eucharist, he set out through the woods. As he approached the 
hut, the abbot saw the rabbi standing in the doorway, his arms outstretched in 
welcome. It was as though he had been waiting there for some time. The two em-
braced like long-lost brothers. Then they stepped back and just stood there, smiling 
at one another with smiles their faces could hardly contain. 

After a while the rabbi motioned the abbot to enter. In the middle of the room 
was a wooden table with the Scriptures open on it. They sat there for a moment, in 
the presence of the Book. Then the rabbi began to cry. The abbot could not contain 
himself and began to cry too. For the first time in his life, he cried his heart out. 
The two men sat there like lost children, filling the hut with their sobs and wetting 
the wood of the table with their tears. 
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After the tears had ceased to flow and all was quiet again, the rabbi lifted his 
head. “You and your brothers are serving God with heavy hearts,” he said. “You 
have come to ask a teaching of me. I will give you a teaching, but you can only 
repeat it once. After that, no one must ever say it aloud again.” 

The rabbi looked straight at the abbot and said, “The Messiah is among you.” 
For a while all was silent. Then the rabbi said, “Now you must go.” 

The abbot left without a word and without ever looking back. 

The next morning, the abbot called his monks together in the chapter room. He 
told them he had received a teaching from “the rabbi who walks in the woods” 
and that this teaching was never again to be spoken aloud. Then he looked at each 
of his brothers and said, “The rabbi said that one of us is the Messiah.” 

The monks were startled by this saying. “What could it mean?” they asked 
themselves. “Is Brother John the Messiah? Or Father Matthew? Or Brother 
Thomas? Am I the Messiah? What could this mean? 

They were all deeply puzzled by the rabbi’s teaching. But no one ever mentioned 
it again. 

As time went by, the monks began to treat one another with a very special rev-
erence. There was a gentle, wholehearted, human quality about them now which 
was hard to describe but easy to notice. They lived with one another as men who 
had finally found something. But they prayed the Scriptures together as men who 
were always looking for something. Occasional visitors found themselves deeply 
moved by the life of these monks. Before long, people were coming from far and 
wide to be nourished by the prayer life of the monks and young men were asking, 
once again, to become part of the community. 

In those days, the rabbi no longer walked in the woods. His hut had fallen into 
ruins. But, somehow or other, the old monks who had taken his teaching to heart 
still felt sustained by his prayerful presence. 
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PART FOUR – ACTS 

12 OCTOBER 2015 
 

Opening of the Synod – Basilica of Ss. John and Paul 

 

The Opening Mass of the XV General Synod of the Congregation of 
the Passion was celebrated in the Basilica of Saints John and Paul at 9.30 
a.m. The Principal Celebrant and Homilist was Fr. Joachim Rego, Supe-
rior General. In his homily, Fr. Joachim spoke of the Call to Holiness and 
reminded the Synod members that “our gathering is not just a business 
event, but an event of faith, an event of the kingdom of God”. 

 

The Synod Hall 

After a time of prayer, invoking the Holy Spirit, the first session in the 
Aula began with a welcome from the Superior General, Fr. Joachim 
Rego, who then introduced the Moderator of the session, Fr. Augusto 
Canali. Fr. Augusto presented the Facilitator, Fr. William Chang OFM 
Cap. 

After this, the Synod members were asked to approve the appointment 
of the Facilitator and of the Secretary of the Synod, Fr. Paul Francis Spen-
cer, which they did.  

Frs. Massimo Parisi and Rosario Fontana were chosen as scrutineers, 
the substitutes being Frs. Emmanuel Kabinga and Lukas Temme.  

The Synod also approved the general theme (Passionist Life: The Call to 
Holiness in Community for Evangelisation), the Agenda and Calendar, and 
the Procedural Manual.  

A point was raised in relation to item No. 44 of the Procedural Manual 
about the possibility of a secret ballot for voting.  Fr. Paul Francis re-
sponded that according to common law/custom, if anyone requests such, 
it is to be done without discussion.  In the Manual for future General 
Chapters and Synods, this should be included. 

Fr. Paul Francis Spencer reminded the assembly that only those who 
are members of the Synod may vote.  He then took the roll call: 43 Synod 
members were present with right to vote; some had not yet arrived. 

Two options were then proposed for the composition of the Central 
Coordinating Commission (CCC):  
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1) That from the six Configuration Presidents, the Synod members 
elect three (3) of the Presidents to work with Fr. General, the Facilitator 
and the Secretary on the Coordinating Commission; 

or 

2) That each language group – English speakers, Italian speakers and 
Spanish speakers - meet between sessions 1 & 2 and decide on one repre-
sentative to be a member of the Coordinating Commission as described 
above. 

The result of the vote:  Option 1: 12 votes; Option 2: 25 votes; 1 ab-
stention.  Therefore, Option 2 was chosen. 

Fr. Paul Francis requested that, between sessions 1 & 2, the linguistic 
groups meet and by the afternoon session report whom they had elected. 

 

Reflection by the Superior General 

Fr. Joachim then gave a reflection on the theme of the General Synod. 
He spoke of holiness as a pre-requisite for our community witness and 
our evangelical mission. He reminded us that our call to be Passionists is 
rooted in our primary call: Baptism. Also, from every single event in our 
daily lives, we learn about ourselves and so come closer to our true selves, 
in this way coming closer to the Holy One (God), who is even closer to 
our true selves than we are. What God arranges for us to experience at 
each moment is the best and holiest thing that could happen to us. Love 
is the central element of Christian holiness and, in the words of Leon 
Bloy, “There is only one sadness, the sadness of not being a saint.”  Fr. 
Joachim quoted St Paul of the Cross who said: “He who desires to be a 
great saint, must take care that nothing live in him which is not purely 
God; and this he will know to be the case if all his actions are done for 
the love of God and united with those of Jesus Christ, who is our way, 
truth and life.” 

 

Reflection on the theme of the Synod 

After Fr. Joachim’s reflection, the Synod members had time for per-
sonal reflection. The facilitator, Fr. William, then brought the period of 
personal reflection to a conclusion, offering some remarks on the Gen-
eral’s Reflection. He reminded us that profound meditation is necessary 
for all the members of the Synod and that holiness means wholeness or 
completion. Quoting St Paul of the Cross who said that prayer is the 
breath of soul, nourished by the Word of God, he asked: How can we 
experience our consecration during this Synod? 
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Report of the Superior General 

In the afternoon, Fr. Joachim presented the Superior General’s Report. 
He spoke of the Passionist Charism, expressing the hope that the whole 
Passionist Family can be shaped by the charism and assume our specific 
identity as Passionists in community and mission. He expressed his ap-
preciation to every brother in the Congregation and to all the members of 
the wider Passionist family. He acknowledged the contribution made by 
the General Council and Curia and the house staff in Saints John and 
Paul, and also the Extended General Council. He also highlighted the 
work which has been done in the Configurations and underlined the im-
portance of internationalisation and solidarity in the process of restruc-
turing.  

Reviewing the “Aspects of International Mission” drawn up by the last 
General Chapter, Fr. Joachim reminded the Synod that it was asked by 
the last General Chapter to evaluate Aspect 1, Action 2: “During the next 
three years, through a discerning process, each Configuration will con-
sider the constitutive elements of the Passionist Community, examining 
the quality of our community life, for the sake of a greater revitalisation 
of Life and Mission.” He then spoke of the relationship between commu-
nity life and formation, emphasising the importance of dialogue, conflict 
resolution, spiritual conversion and reconciliation. 

Fr. Joachim also reminded the Synod of the importance of supporting 
the laity who share our charism. He spoke of the necessity for each entity 
of having effective guidelines for ministry with minors and vulnerable 
adults, and updated the Synod members on what has happened in relation 
to Castellazzo, Sutton and the General Archives. In his conclusion, Fr. 
Joachim returned to the theme of the Synod, challenging the Synod mem-
bers to conversion, humility, living as authentic disciples of Jesus, re-
sponding to life from a contemplative stance, so that our centres may be 
places where the healing love of God is experienced. 

 

Discussion of the General’s Report in Language Groups 

After a short break, the Synod divided into language groups to discuss 
two questions: (1) Was there anything in the report which warmed your 
heart in relation to the Lord’s call to renew your consecration as a Pas-
sionist? (2) Bearing in mind the words of Father Joachim’s homily this 
morning that “our gathering is not just a business event, but an event of 
faith, an event of the kingdom of God”, what are the challenges you heard 
in this report and what other challenges do we need to address? 
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The groups then reported their responses back in the Aula, at the end 
of which Fr. William, the facilitator, made some concluding remarks, re-
lating Fr. Joachim’s report to Pope Francis’s letter for the Year of Conse-
crated Life. He spoke of the need to look at the past with gratitude and 
embrace the future with hope, to encourage dialogue in communities, 
provinces and configurations, and in this way to deepen our commitment 
as disciples of Jesus in his Passion. 

Some practical announcements were then made, and the members of 
the CCC were announced: Frs. Amilton Da Silva, Mark-Robin Hoogland 
and Roberto Cecconi. The first day of the Synod concluded with Evening 
Prayer in the Chapel of the Retreat House, led by members of the General 
Curia. 

13 OCTOBER 2015 – TUESDAY 
 

The second day of the General Synod began with the celebration of the 
Eucharist in language groups (English, Italian and Spanish). 

 

Seminar: Canonical Issues for Leaders 

The Moderator of today’s sessions was Fr. Denis Travers.  

Today was devoted to a workshop on canonical issues for those in 
leadership in the Congregation. The day’s work was introduced by Fr. 
Antonio Munduate on behalf  of  the General Council, who explained 
how this seminar day had come about. He said that the 46th General 
Chapter had asked the General Council to organize this seminar in the 
first three years of the Council’s term. He highlighted situations which 
need to be addressed in a correct juridical way, for example accepting 
parishes, granting permission to reside outside of the community, 
admittance to the different stages of initial formation. In preparation for 
this seminar, a questionnaire had been sent to the provinces, vice-
provinces and vicariates and, by the end of July 2015, six [6] entities had 
replied. On the basis of  the responses, a number of  topics were chosen for 
the group sessions. 

Fr. Joachim Rego, the Superior General, then took the opportunity to 
introduce and thank the facilitators of the seminar: Fr. Elias Ayuban Jr., 
a Claretian from the Philippines, who works in the Congregation for In-
stitutes of Consecrated Life and Societies of Apostolic Life; Fr. Leonello 
Leidi, CP (MAPRAES) who is an official of the same dicastery; Fr. Rolly 
Werner Bardález Saavedra CP (SCOR) who is currently completing his 
licentiate in Canon Law at the Pontifical Lateran University. 
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Fr. Leonello explained the methodology of the seminar. There would 
be four sessions, three in language groups and the last session in the Aula 
(Synod Hall) later in the afternoon. Fr. Elias would facilitate the English 
language group, while the Spanish language group would be facilitated 
by Fr. Rolly and the Italian language group would be facilitated by Fr. 
Leonello. The groups would look at fictitious case studies, given as 
examples of  the kind of  situation a major superior might be called on to 
respond to in a way that was both pastorally supportive and canonically 
correct. Topics examined during the day included vocations and 
formation, responding to those in difficulty, management of  resources 
and co-responsibility. 

The group discussions continued in the afternoon. The final session of  
the day took place in the Aula, with the three presenters responding to a 
variety of  questions put to them by members of  the Synod.  

 

Assembly in the Synod Hall 

The Moderator, Fr. Denis Travers, invited questions from the assem-
bly. Among topics raised were responding to situations which require the 
expulsion of a religious, the question of the stable patrimony of the Con-
gregation in relation to the Code of Canon Law, and the rights of the 
individual religious in Canon Law. 

The following were offered. 

At the end of  the working day, Evening Prayer was celebrated in the 
Chapel of  the Retreat House, led by members of  the Configuration of  
Passionists in Africa. 

14 OCTOBER 2015 
 

Today, the Eucharist was celebrated in Configuration groups. 

 

First Session 

At 9.00 a.m. the Moderator, Fr. Antonio Mundate, began the day with 
prayer in the Synod Hall. Fr. William Chang, the Facilitator, then read 
from the Constitutions (Number 144) on the purpose of the Synod: 

“The General Synod is primarily an assembly that acts as a consulta-
tive body to help the Superior General. It will examine the programs pro-
posed by the General Chapter and evaluate their implementation. Fur-
ther, it will suggest initiatives to keep the Congregation continually up to 
date; it will propose means of settling problems in a spirit of brotherly 
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harmony, and will call the attention of the various Provinces to their du-
ties towards one another.” 

 

Reports from Configuration Groups 

The first session of  the day consisted of  reports from the six configu-
rations. The reports answered the following questions: What are the ma-
jor achievements of  the configuration in the years 2012-15? What are the 
significant challenges at the present time? What are the current projects 
of  the configuration? What goals do you have for the coming years 2015-
2018? The reports from the Configurations were given by the six Presi-
dents of the Configurations:  

 CPA: [Configuration of Passionists in Africa] President: Fr. Raph-
ael Mang’iti 

 CJC: [Configuration of Jesus Crucified] President: Fr. Moisés Rios 
Ruiz 

 CCH: [Configuration of Charles Houben] President: Fr. Mark-
Robin Hoogland 

 MAPRAES Province: [Mary Presented in the Temple] Provincial 
Superior: Fr. Luigi Vaninetti 

 PASPAC: [Passionists in Asia Pacific Configuration] President: Br. 
Laurence Finn 

 SCOR: [Province of the Sacred Heart] Provincial Superior: Fr. José 
Maria Sáez Martin 

 

In the second session, the Synod members divided into Configuration 
groups and reflected together on two questions: (1) What positive aspects 
and what problems did you perceive in these reports? (2) How does this 
relate to your experience in your configuration? In the third session, in 
the afternoon, the same groups responded to the following questions: (3) 
While taking into account the reality of your situation, what is your long 
term vision for your Configuration? (4) Is the process of restructuring now 
completed? If not, where are we to go as a Congregation on the journey 
of restructuring? After these group discussions, all the Synod members 
returned to the Aula for the final session. 

 

Configuration Group Discussions 

The Moderator, Fr. Antonio Mundate, asked the secretaries of the var-
ious Configuration Groups for their reports. The group secretaries were: 
Fr. Emmanuel Kabinga (CPA), Fr. Carlos Saracini (CJC). Fr. John 
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Kearns (CCH). Fr. Massimo Parisi (MAPRAES), Fr. Pol Plaza (PAS-
PAC) and Fr.  Juan Ignacio Villar Cabello(SCOR). Among points which 
were highlighted were the different challenges in the older entities of the 
Congregation, where the religious are aging and numbers are diminish-
ing, and most of the newer entities, where most of the members are young 
but often material resources are limited. The co-operation in formation 
which is taking place in all the Configurations was seen as one of the most 
positive aspects. Some spoke of the call of Pope Francis to go out to the 
peripheries and how this needs to influence our pastoral planning and ac-
tivity. It was recognized that the journey of restructuring is not over, and 
the importance of the Passionist Charism on this journey was underlined. 

 

Panel of Six Configuration Presidents 

The Presidents of the Configurations were then invited to give their 
responses to points raised in the reports from the groups. 

The CPA President spoke of how they are a young configuration with 
high hopes. Regarding the areas of solidarity, they recognise that in some 
ways they could benefit from having help with formation. They recognise 
a need to pool resources as each entity struggles to be autonomous. 

The President of CJC spoke of the three solidarities and the im-
portance of the common fund for finance, especially in relation to some 
weak entities. He also highlighted the challenge of language. 

The CCH President emphasised the need for a common vision while 
looking at the different realities and different cultural circumstances. This 
is more challenging in the context of aging and society. 

The Provincial of MAPRAES referred to their new form of govern-
ment which has existed for only three months. Unity is the best way of 
living solidarity. It requires the most efficient means of collaborating. The 
new province has to work towards a gradual unity, respecting the history, 
identity and life of each area while also promoting experimentation. Gov-
erning with a provincial authority and regional superiors is a very new 
experience. The province is looking for a leadership which listens and 
which is close to all, particularly the young religious. They wish to be 
open to some new project either in the province or its missions (Angola, 
Nigeria, Bulgaria) or the former province vicariates in Kenya and Tanza-
nia. At the same time, there is the need to reduce the number of presences 
in historic areas of the province. 

The Provincial of SCOR spoke of the size of the new province which 
has sixty communities in thirteen countries. The situation is not perfect; 
there are problems but the positive aspects are greater than the negative 
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ones. Uniting as one province has given the religious the possibility of 
facing the problems and resolving with them. 

The President of PASPAC spoke about solidarity in finance in PAS-
PAC. Everything is done with each other’s financial assistance. Every 
unit in the configuration contributes as it can. They also share presence 
in all that they attempt to do in the countries of the configuration. There 
is a great sharing of personnel also within the configuration. 

Observations were then taken from the assembly. A number of Synod 
members referred to the current refugee crisis in Europe, Africa and the 
Middle East and the large scale movement of people which is taking place 
in other parts of the world, such as America. Requests were made that the 
Synod would examine this question and respond in some way to the needs 
of those displaced by war, poverty and instability. Other issues which 
were raised included the need to re-state our charism and spirituality for 
today, the question of new models and forms of religious life, incultura-
tion, the importance of formation for those laity who wish to share with 
us in the spirituality of the Passion, the need for greater effort on our part 
in the cultural and intellectual field to deepen our awareness of the theo-
logical dimension of the Memoria Passionis.  

In his concluding remarks, the facilitator, Fr. William Chang, spoke of 
how each Configuration has its own beauty, and how the Configurations 
are built up through dialogue and working together in a spirit of solidarity 
in our suffering and conflicted world. He reminded us that we cannot give 
up challenge; we need to respond to the signs of times in this period of 
social conflict, manifested by the experience of so many refugees. He re-
called for us the words of Fr. Joachim in his Report to the Synod: “Most 
important, however, is the new awareness we must adopt, that the Con-
gregation is bigger than my little Province/Vice-Province/Vicariate. It is 
imperative that I develop a vision and heart for the whole Congregation 
in its internationality, so that its mission wherever we are, is revitalised. 
This was the goal of the restructuring process and is in the spirit of being 
‘missionary’. We cannot go it alone! Solidarity for life and mission is the 
way forward!” (Superior General’s Report to the Synod) 

 

After receiving some information about tomorrow’s programme, the 
Synod members made their way to the Retreat House Chapel for Evening 
Prayer, led by the PASPAC Configuration. 
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15 OCTOBER 2015 
 

The Eucharist today was celebrated in language groups. 

The first session of the day began in the synod hall with prayer led by 
the Moderator, Fr. Sabinus Lohin. 

 

Report of the General Econome 

The morning was dedicated to the Report of the General Econome. 
The Facilitator, Fr. William Chang, introduced this first session briefly 
noting that money is not everything: there are things money cannot buy; 
yet there is a lot we can do with it. He then read from the Passionist Con-
stitutions 168 and 172. 

 “Our practice of poverty must be both sincere and authentic; it should 
shine forth in every Community, in every Province and in the whole Con-
gregation. Accumulation of goods must be avoided, and every form of 
luxury and greed shunned. We should each be content with what is nec-
essary in a life-style that is simple and frugal.” (168) 

 “Those who have responsibility of administering the goods of the 
Congregation must concern themselves with securing and safeguarding 
the resources necessary to support our religious and to develop our apos-
tolate. They should always be sensitive to the social implications of any 
investments they may make. Besides budgeting for ordinary outlay, they 
should make prudent provisions for the extra-ordinary expenses that in-
evitably accompany the healthy growth of the Congregation.” (172) 

Following this brief introduction, Fr. Antonio Munduate, President of 
the Finance Commission, presented the figures appended to the financial 
report, explaining the categories of income and expenditure in the fi-
nances that the General Econome administers. He highlighted the soli-
darity and formation funds, thus situating the economy of the General 
Curia in the context of its service of the healthy growth of the Congrega-
tion. He concluded his explanation by giving the actual state of the funds 
held and administered by the General Econome. After this introduction 
by Fr. Antonio Munduate, time was allowed for questions and clarifica-
tions.  

The General Econome, Fr. Vincenzo Carletti was then invited to pre-
sent his report to the Synod members. He presented his detailed report 
highlighting two areas: (a) the Solidarity and Formation Funds and (b) 
General financial administration. He pointed out the fact that only some 
of the Congregation’s entities had paid the 2% agreed upon at the last 
General Chapter. Although there has been an increase in the number of 
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entities paying of late, there are still less than 50% of the entities which 
pay the 2% contribution to the Solidarity Fund. At present, there are no 
contributions to increase the formation fund. The implication is that even 
the solidarity fund, which was intended to assist needy parts of the Con-
gregation, cannot do much without the risk of eating into the investment. 

The General Finance Commission proposes raising the annual contri-
bution from the entities by 11% in order to cover the cost of work being 
done in the library and archives, the functioning of new commissions 
which have been set up, and to meet costs associated with the compre-
hensive programme of  roof  repairs and painting of  the external walls 
which has been undertaken at the Generalate. The current phase is due to 
be concluded by the end of  the current year. In order to proceed with the 
next phase of  this work, he proposed an additional contribution from the 
various entities. 

The General Econome also spoke of numbers 90 and 120 of our Gen-
eral Regulations which define the duties and responsibilities of the Gen-
eral Econome and the limits in administration of amounts of money at 
the various levels of the Congregation. He highlighted the importance of 
provinces, vice-provinces and General regional vicariates sending their 
financial reports to him so he can prepare and report to the Superior Gen-
eral and his Council on the actual financial situation of the Congregation. 
These reports are not optional. Superiors of entities have to insist and 
make sure that their economes send in their financial reports following 
the format developed by Fr. Battista Ramponi, the previous General 
Econome. 

Fr. Vincenzo closed his presentation with an expression of thanks to 
the Superior General, the General Council, the President of the Finance 
Commission and the Community leadership of Saints John and Paul 
House. 

The Moderator thanked Fr. Vincenzo and allowed time for questions. 

 

Questions and Clarifications 

Some Synod members were appalled to note the negligence in remit-
ting the 2% contribution from entities to the solidarity fund. It was sug-
gested that the General Econome along with the General Authority 
should be more insistent in reminding the entities to make these contribu-
tions. It was suggested that instead of increasing the taxation percentage, 
we should insist that those who have not paid their contributions should 
do so. It was pointed out that some entities made a substantial financial 
contribution to the solidarity fund and thus did not feel obliged to remit 
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the annual percentage rate.  Other entities may simply have had an over-
sight or forgotten.  

The importance of proper financial guidelines, clarity and ethical 
banking was highlighted. 

 

Norms for security in financial administration 

In the second part of the morning session Fr. Antonio Munduate gave 
a presentation on the management of Congregational goods and finances, 
and criteria and norms for safeguarding and security in financial admin-
istration.  

He noted that only 17 of the 29 entities had responded to a question-
naire sent out by the Finance Commission. The length of the responses 
ranged from three lines to 109 pages. He stressed the need for vigilance 
and regulation on the part of superiors in the following areas:  

 Norms: the creation of a directory; 

 Formation of administrators: laws on buying, selling; civil regula-
tions regarding employment; 

 Debts: the need for the permission of the competent superior; 

 Respect for maximum limits of expenditure; 

 Bank accounts / credit cards; 

 Property not belonging to the Congregation but administered by a 
religious; 

 Mass intentions; 

 Reports on donations and loans: help to needy persons or families, 
which is not the competence of individual religious but of the com-
petent superiors. 

Fr. Antonio cited various norms for security in financial administra-
tion which could safeguard this important service to the Congregation.  
He ended with an invitation to brainstorm and discuss [in group work] 
what we want to do with these norms and guidelines. 

The Moderator, Fr. Sabinus thanked the presenter, Fr. Antonio. 

 

The Secretary, Fr. Paul Francis, then made some announcements re-
garding modifications to the timetable on the recommendation of the 
CCC: 

 Refugees: time will be allocated to return to this subject that 
emerged in previous discussion in the Aula. 
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 The six Presidents of the Configurations had a very short time to 
respond to questions on their reports yesterday. They will be allocated 
time tomorrow afternoon to continue the discussion. 

 The General Synod was to evaluate the constitutive elements of 
Passionist Community, as referred to in “Aspects of International Mis-
sion”. Time will be allocated for that. 

 Voting on the Budget will be in two parts: the budget for the General 
Administration and the budget for extraordinary repairs at Sts John and 
Paul. 

 

Report of the General Secretary for Solidarity and Mission 

The Moderator, Fr. Sabinus, informed the assembly that this afternoon 
the work of the assembly would include the presentation of the Report of 
the General Secretary for Solidarity & Mission, group discussion in lan-
guage groups, and the presentation of small group reports to the assembly. 
Fr. Sabinus then invited Fr. Jesus Maria Aristin, Secretary General for 
Solidarity and the Missions, to give his report. 

Fr. Jesus Maria referred to the tumultuous moment we are living 
through in the history of world, especially Europe. He spoke of the need 
for us to have a passion for world; we cannot remain indifferent. He high-
lighted the call of Pope Francis who has said that we need an ecological 
conversion. He suggested that in the small groups the Synod members 
could discuss how to concretely address these issues from a Passionist 
perspective. He then presented the volume produced after the recent 
workshop-seminar on Justice, Peace and the Integrity of  Creation and the 
accompanying DVD.  

The Synod members divided into language groups to discuss Fr. Jesus 
Maria’s report and also to examine the proposal regarding the union of  
the Formation Fund with the Solidarity Fund and reflect together on the 
current refugee crisis in our world. As an aid to reflection, they took an 
extract from Pope Francis’ Message for the World Day for Migrants and 
Refugees 2016, published recently by the Holy See: 

“At this moment in human history, marked by great movements of  migration, 
identity is not a secondary issue. Those who migrate are forced to change some of  
their most distinctive characteristics and, whether they like or not, even those who 
welcome them are also forced to change. How can we experience these changes not 
as obstacles to genuine development, rather as opportunities for genuine human, 
social and spiritual growth, a growth which respects and promotes those values 
which make us ever more humane and help us to live a balanced relationship with 
God, others and creation? 
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The presence of  migrants and refugees seriously challenges the various societies 
which accept them. Those societies are faced with new situations which could cre-
ate serious hardship unless they are suitably motivated, managed and regulated. 
How can we ensure that integration will become mutual enrichment, open up pos-
itive perspectives to communities, and prevent the danger of  discrimination, rac-
ism, extreme nationalism or xenophobia? 

Biblical revelation urges us to welcome the stranger; it tells us that in so doing, 
we open our doors to God, and that in the faces of  others we see the face of  Christ 
himself. Many institutions, associations, movements and groups, diocesan, na-
tional and international organizations are experiencing the wonder and joy of  the 
feast of  encounter, sharing and solidarity. They have heard the voice of  Jesus 
Christ: “Behold, I stand at the door and knock” (Rev 3:20). Yet there continue to 
be debates about the conditions and limits to be set for the reception of  migrants, 
not only on the level of  national policies, but also in some parish communities 
whose traditional tranquility seems to be threatened. 

Faced with these issues, how can the Church fail to be inspired by the example 
and words of  Jesus Christ? The answer of  the Gospel is mercy.” 

(Message of Pope Francis for the World Day of Migrants and Refugees 2016) 

 

Proposal regarding the Solidarity Fund and the Formation Fund 

When all had returned to the Aula, the group secretaries reported back 
on the two topics under discussion. Various suggestions were made re-
garding the two funds and their relevance to our life and mission. It was 
felt that the text of  the proposal needs some clarification as some of  the 
points can be interpreted in various ways. The CCC was asked to set up a 
commission within the Synod to examine the proposal in the light of  the 
discussions which had taken place. 

 

Office for Solidarity and Mission 

Fr. Jesus Maria Aristin was congratulated on the great work being 
done by the Office for Solidarity and Mission. The question of funding 
for evangelization was raised. Fr. Aristin explained that most of requests 
for funding are for social projects. The Italian Bishops Conference (CEI) 
and other funds establish that they have to be social action projects that 
are funded. Propaganda Fidei also provides funds for vicariates, via bish-
ops; but these are geared to social projects; evangelization funding comes 
from the mission fund. 
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Migrants and Refugees 

All the groups had engaged in a deep reflection on the suffering of  
Migrants and Refugees today, especially those coming from war zones. It 
was recognized that this is a great emergency for society and also for the 
Church. It was suggested that the Synod make a statement to encourage 
the provinces to respond to this situation, working in conjunction with 
dioceses, agencies and governments. The need to learn what is already 
happening in our Congregation was also acknowledged, as various Pas-
sionist communities and parishes are already engaged in different minis-
tries to migrants and refugees. 

The Superior General, Fr. Joachim, spoke of the need for something 
more basic, the need for personal conversion, so that our response will 
not be paternalistic. On this level, something genuine can happen.  In our 
everyday relationships with people, we already experience that, based on 
something that has happened in us.  He referred to his own experience of 
arriving as a refugee in Australia where his father did not have a job, his 
family had no house. It was the Passionists who helped them to find a 
school. He reminded us that through the gospel and our charism, we can 
be opened up to conversion, but only God can do this; we are evangelized, 
enriched by those people who are suffering. 

The Synod agreed with the setting up of  a drafting commission to write 
a message to the whole Congregation, encouraging them to respond to 
the appeal made by Pope Francis. 

 

Reflection by the Facilitator 

The Facilitator of the Synod, Fr. William, gave the following reflec-
tion:  

This has been a fruitful discussion, with creative ideas. We need good, 
healthy financial management, with transparency and involvement. We 
need to use experts in finance in the midst of a global crisis. Fr. General 
reminded us that holiness is connected with wholeness. We need to try to 
change things for the better, to create a world of solidarity with others, 
including refugees: a world of working together, where we help each other 
in various fields. We are one world! 

The Synod members then celebrated Evening Prayer in the Retreat 
House Chapel, led by the members of  MAPRAES. 
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16 OCTOBER 2015 
 

Today the Eucharist was celebrated in language groups. 

The Moderator, Fr. Augusto Canali, C.P., invited the assembly to 
begin the work of the day by asking for the light of the Holy Spirit to 
continue to help and guide the Synod.  All the participants prayed the 
Lord’s Prayer in their individual languages. 

Fr. Augusto reminded the Synod members that the morning’s work 
was to focus on the Report of the Trilateral Commission. Fr. Paul Francis 
Spencer, the Secretary of the Synod, informed the assembly that the CCC 
had established two commissions to draw up texts for presentation to the 
Synod, taking into consideration yesterday’s observations.  The text on 
Norms for the Solidarity Fund and the Formation Fund will be re-exam-
ined by Fr. Mark Robin Hoogland, Fr. Leonello Leidi and Fr. William 
Chang, OFM Cap. A message to the Congregation in relation to Refugees 
will be formulated by Fr. William Chang OFM Cap. and Fr. Paul Francis 
Spencer and presented to the assembly. 

 

Report of the Trilaterial Commission 

The Facilitator, Fr. William Chang, OFM Cap. read the text of the 46th 
General Chapter regarding the Trilateral Commission: 

(a) The 46th General Chapter of the Congregation of the Passion of Jesus Christ 
declares that the Vicariates of the Configuration (CPA) continue the process of 
achieving autonomy. This process will be supported by the General Government 
and the Provinces to which they currently belong, by means of the Trilateral Com-
missions which will conclude all their work by 2015. 

(b) The modality and duration of this support will be agreed amongst all inter-
ested parties – General Council, Provinces and Vicariates. 

(c) The determination as to whether GEMM, CARLW or MATAF will be 
General Vicariates or Vice Provinces will be made by the Superior General with 
the consent of his Council, having heard the opinions of the four Congresses of 
GEMM, CARLW, MATAF and SALV, and the two mother Provinces. 

(d) The process of achieving autonomy for these three Vicariates will be re-
viewed by the General Synod of 2015. 

Fr. Michael Ogweno, General Consultor and Chairman of the Com-
mittee, introduced the report, summarising the work done by the Trilat-
eral Commission. The Moderator then asked the assembly if they wished 
to make any clarifying remarks or if they had questions on the Trilateral 
Commission Report to the Synod or the presentation by Fr. Michael Og-
weno. 
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More information was asked for regarding the financial needs of the 
Vicariates in relation to formation and also the maintenance of religious 
life in the Vicariates. It was recognised that, as the report says, “While it 
is evident from the process that after so many years of existence as Vicariates, these 
three Vicariates have the desire, and in many ways the capacity, to move on to the 
next stage of autonomy and independence; having achieved the sufficient number 
of religious; number of canonical and religious houses; apostolate and ministries; 
very well organized Formation Structure and candidates in every stage of for-
mation; there still remains the fact that each of these Vicariates does not have the 
Financial autonomy. Eighty per cent of their expenditure and sustenance still 
comes from outside.” It was recognised that the Congregation at the mo-
ment contributes especially. towards the formation expenditure. The sug-
gestion was made that the religious consult with other religious congre-
gations in Africa to learn from their experience. 

 

Comments from the General Regional Vicars 

The three General Regional Vicars gave some comments and observa-
tions. 

Fr. Raphael Mang’iti (CARLW) began by thanking the Mother Prov-
ince CORM which for all this time has been very close to the religious in 
Kenya and supportive of them. He said that it is true that the Regional 
Vicariates are growing in Africa and that now we need to move together 
as Congregation, remembering that when one of us is frightened, all of us 
are at risk. He added that those in the Vicariate want to become a Vice-
Province. They want to move together, to work together as a family of 
Passionists. He spoke of the need for support, while acknowledging the 
help already received. 

Fr. Emmanuel Kabinga (MATAF) thanked Fr. Michael, the members 
of the Trilateral Commission and St. Patricks Province, the Mother Prov-
ince. He pointed out that when the missionaries came to MATAF, their 
primary end was to establish the local church. The local church is now 
very stable and is obviously bearing fruit with local clergy. In Botswana, 
credit goes to the Passionists because of the work they have done. All the 
resources that came from the Mother Province and individual missionar-
ies were channelled to developing the local Church. The Passionists them-
selves were part and parcel of the local church and established this reality 
which is very stable. The Province continued to support the religious in 
the vicariate through their communities. There was not a stable financial 
structure that was developed to be able to support the future of the Pas-
sionist Congregation. In MATAF, over 90% of the finances today come 
from the Mother Province. The religious in the Vicariate are aware that 
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they need to grow and take responsibility for the Passionist Charism. 
They wanted to change the dependence syndrome and take responsibility 
for their own income structures. With the help of the Mother Province 
this has been developing very well. 

Fr. Aloysius John Nguma  (GEMM) acknowledged the difficult work 
done by the missionaries. He said that the Vicariate has projects estab-
lished to make the Vicariate grow, but he would request that more atten-
tion be given to requests regarding projects which will make the Passion-
ists go forward. 

Fr. Vital Onasaka Otshudialokoka (SALV) then added a few general 
considerations. There are always difficulties when Congregations attempt 
to become independent. In Africa, other congregations have closed be-
cause they do not have financial availability. The problem in Africa today 
is an economic problem. The Regional Vicariates have to find the solution 
themselves. Funding formation is our major problem. 

The assembly then divided into three language groups and reflected 
together on two questions: 1. How do you feel about the process that has 
taken place? 2. Can you give an opinion regarding the way forward for 
these Vicariates to become Vice-Provinces? 

 

Reports of the Language Groups 

At 12.00 the Synod gathered to hear the reports from the secretaries of 
the three language groups: Fr. Mark Robin Hoogland (English), Fr. Mas-
simo Parisi (Italian) and Fr. Carlos Saracini (Spanish). 

 

General discussion in the Assembly 

Following the reports from the language groups the individual Synod 
members were invited to make personal reflections and comments about 
the process to help the General Council. 

While the vicariates have experienced growth in personnel and in min-
istry, economic stability for the future is a challenge, especially in relation 
to the costs associated with formation. 

It was suggested that for many Synod members it is hard to understand 
the full reality of the situation in Africa. We are limited in our under-
standing of Africa and its cultures. The question was asked: “How do we 
find a Via Africana instead of bringing western solutions?” 

It was pointed out that the three vicariates are different and, as such, 
they should each be able to move towards becoming a Vice Province sep-
arately and in their own way.  
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The Trilateral Commission was to provide the information that is 
needed for an evaluation. It is perhaps true that we have not received all 
the elements necessary for a full evaluation. We need information about 
the precise income and financial needs of each vicariate. This could give 
us the opportunity to evaluate the process. The process is a positive one 
and should continue. 

This is a complex issue. I am uplifted by what I have heard here in the 
Aula. There is a lot of support, positive energy in the Synod to assist the 
Passionists in Africa. We have questions, we have a lack of clarity, but 
these need to be faced. The three leaders of the General Vicariates have 
announced quite openly that they are ready to become Vice Provinces. 
The question at the moment is the economy and the finance. We cannot 
readily tell them to go ahead when the financial preparations are not 
ready. The Trilateral Commission has been trying to do their work, but 
how do we address the whole question of finance? That is where the pro-
cess should look. For that we need good expert advice. A suggestion is 
that we set up in the Congregation something like an African Economic 
Advisory Commission. This group would be made of people within the 
Congregation and lay people. It would involve some lay and religious ex-
perts from Africa. Africa is larger than the four Vicariates we are talking 
about today. We should concentrate on whole area of finances and create 
some sort of investment fund for each place. We are in this together; we 
are one. We are made up of various languages and cultures, and God has 
blessed us with many ways of thinking. We must use our talent and ex-
pertise to come up with some plans for the sake of the Congregation in 
Africa. 

Fr. William Chang, OFM Cap (Facilitator) gave a reflection on the 
morning session. He said that the process had been conducted in a spirit 
of brotherhood. One of the main questions was how to resolve the finan-
cial situation in the vicariates. The Synod needs to ask what is the back-
ground to and the basis of this financial crisis. The process of achieving 
autonomy must go on, and our brothers in Africa must grow and develop 
the Passionist Congregation there. The key word is ‘help’: how can we 
help our brothers so that our brothers can help themselves? In this context 
we can learn something from our world when facing an economic crisis; 
the financial and economy crisis is actually the crisis of humanity. 
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Information from Secretary 

Fr. Paul Francis Spencer informed the Synod members that the CCC 
has prepared a gift to be presented to Pope Francis on Tuesday by Fr. 
Carlos Saracini who will be concelebrating at the Pope’s Mass at the Casa 
Santa Marta:  

1. The book JPIC Seminario Internacional, Roma 2015 

2. The book Tres Nadas | Pensamientos Espirituales de San Pablo de 
la Cruz 

3. A relic of St. Paul of the Cross. 

 

Norms for Synods and Chapters 

In the afternoon, Fr. Denis Travers presented the report on the prepa-
ration of new norms for participation in the General Synods and General 
Chapters and gave a short Powerpoint presentation to summarise the pro-
posals.  

Decree Number 3 of 46th Passionist General Chapter reads: 

 “the introduction of the system of Configurations with their particular charac-
teristics requires the revision of norms for participation, with an equitable repre-
sentation from the various parts of the Congregation, at the General Chapter and 
the General Synod …. likewise, the General Chapter entrusts to the next General 
Synod the task of preparing new norms for participation at the General Chapter 
of 2018.” 

The General and Council had created a commission to study this ques-
tion, in relation to the restructuring of  provinces which has already taken 
place or will take place in the near future. The commission had drawn up 
three models for membership of  the General Chapter, with ex officio mem-
bers and delegates, for examination by the Synod.  

The Moderator, Fr. Augusto Canali, then said that with this infor-
mation the assembly would go into Configuration groups immediately to 
study and analyse the models presented for participation at the General 
Synod and the General Chapter and group secretaries would report back 
to the Synod. The secretaries were: Massimo Parisi (MAPRAES), Em-
manuel Kabinga (CPA), Paul Plaza (PASPAC), Carlos Saracini (CJC), 
Juan Ignacio Villar Cabello (SCOR) and John Kearns (CCH). 

After hearing the reports from the groups, there was a period of discus-
sion in the Aula. Concern was expressed that the model chosen would be 
equitable, that it would relate to the configurations rather than the prov-
inces. At the same time, it was important that different voices and differ-
ent cultures have a voice at the General Chapter. It was acknowledged 
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that in a time of transition and restructuring, we are not looking at a de-
finitive solution for the future. It was felt that a greater clarity was needed 
in the text before a vote would be taken. It was agreed that the CCC would 
set up an expert group within the Synod to take the observations of  the 
groups and individuals into account and suggest a way forward on this 
question. 

 

Dialogue with the Presidents of the Configurations 

At this point, the Presidents of the six configurations were invited for-
ward to continue their dialogue with the assembly. . A number of  inter-
esting questions were asked in relation to the effect of  the six “Aspects of  
International Mission” on the work of  the Configurations, the value of  
the new Extended Council, and the quality of  the interaction between 
elderly members of  the communities and young religious in formation. 

Brother Laurence Finn (PASPAC) said that most of his time as Presi-
dent is spent visiting entities especially when they have Chapters. He is 
also a Novice Master so his time is limited. The one thing he always car-
ries with him is the Acts of General Chapter because there is a whole 
section there on areas of concern for the Congregation worldwide. He 
finds that very helpful when giving a report or moving around the config-
urations. The PASPAC Configuration is enormous. It includes a variety 
of countries, cultures and languages, so reports have to be given simply. 
He finds the decisions of the General Chapter inspiring and helpful in the 
small ministry that he is able to do as President of the Configuration. He 
has been able to meet about 400 people in the Configuration. The Ex-
tended Council meeting are fascinating. They are an opportunity to talk 
about everything, disagreeing about some things but talking in a way that 
is fraternal and helpful. There are only in two areas of the PASPAC con-
figuration with large numbers of old religious: Australia and Japan; most 
of the people in the configuration are young. In the novitiate house, there 
is a community composed of older men (65-87) and very young men (24-
31) and moving between groups can be a kind of shock therapy. They 
have no common language, there is nothing in their history that they have 
in common, but they really love each other as a group. The young see 
lives lived in great fidelity, happiness and integrity, which is not some-
thing that many young people see in our societies. I am thankful to the 
old for the fidelity they show as good human beings. Many of the young 
men today come from situations where they suffer for their faith; we have 
a lot to learn from them. I am thankful to God for these young men who 
want to live and die in the same way, in fidelity, love and faith. They are 
a gift to the Congregation. 
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Fr. Moises Rios Ruiz (CJC) highlighted the priorities of the General 
Chapter and said that the main work of the Configuration is to support 
the actions related to these priorities. Most of his participation in the life 
of the entities is through assemblies and chapters. The extended council 
is a consultative body for General Council; he finds the meetings worth-
while. Much of what has been done in this Synod has been circulating 
within the configuration. He is sending the superior of each entity a sum-
mary of our work. Regarding the relationship between our young and old 
religious, he said that in general our older religious are not closed and 
that they give an example of fidelity. The young have accepted the notion 
of configurations with great hope. 

Fr. José María Sáez Martin (SCOR) said that the configuration/prov-
ince has kept the priorities of the General Chapter in mind. In the Provin-
cial Chapter, each one of the points was discussed. He personally likes 
the job that he has as President. The extended council is good; it gives an 
opportunity to inform the General Council and the other Presidents of the 
configuration’s progress. He spoke also of the needs of our older religious. 
We need to be aware of them and to support them with affection and 
reassurance both in their happiness and in their anxieties. We need to 
listen to the young rather than talk to them, recognising that all of reli-
gious life is changing and those who better understand where we are going 
are the young. we need to look after them and nurture them as our future 
is in their hands. 

Fr. Raphael Mang’iti Osogo (CPA) said that with regard to the six pri-
orities from Chapter, the configuration has managed to implement two, 
those on community life and formation. They have invited other Passion-
ists to give them seminars and retreats on community life. In Kenya, they 
have a New Evangelisation programme; they send out members to Rome 
in order to develop the programme and they collaborate with lay people. 
He feels that participation in extended council is for him a privilege. He 
sends e-mails to others in the configuration to inform them of the work of 
the extended council. He finds participation in it very enriching. It is an 
honour to take part in the meeting. 

Fr. Luigi Vaninetti (MAPRAES) spoke of the recent Chapter of 
MAPRAES in which 94 religious took part. A great part of the chapter 
was devoted to what form of authority and governance was needed, and 
what connection this would need with the local community. At the chap-
ter, a big part of the task and the time was institutionally focused, which 
meant that reflection on priorities was sidelined. The province needs 
some extra missionary project around which they can gather as a prov-
ince. They still need to take up priorities of Chapter.  In the Province we 
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have reproduced that same model: provincial council and extended coun-
cil. The extended council is important. He believed that it is not wise to 
stereotype the old and the young. The young religious have great hope in 
the reconfiguration journey. They seek more community life and a greater 
spiritual life. They have questions to which we often have difficulty reply-
ing; they want authenticity. 

Fr. Mark Robin Hoogland (CCH) explained that he has only been pres-
ident of the configuration for a few months and so he has not much expe-
rience. In the configuration they do not have one common policy. As they 
get to know each other better in their realities, they realise that they are 
going in a common direction. They see the priorities of the General Chap-
ter as an encouragement to work more closely together. The work of 
Peace and Reconciliation is a common work. As yet, he has no experience 
of the extended council, but he believes that it could be of great help to 
participate in the extended council. He sees the role of President as a priv-
ileged position for experiencing the everyday life of the Configuration. 

The Moderator, Fr. Augusto Canali, thanked the six presidents for 
their sharing. 

The working day concluded with the celebration of  Evening Prayer in 
the Chapel of  the Retreat House, led by the SCOR Configuration. 

17 OCTOBER 2015 
 

This morning the members of the Synod gathered in Configuration 
Groups for the Celebration of the Eucharist. 

To begin the day, the Moderator, Fr Giuseppe Adobati C.P., called on 
the intercession of Our Lady, and the assembly prayed the Hail Mary. 
The Assembly called on Mary, Seat of Wisdom and Mary, Mother of 
Holy Hope, to journey with them. 

The Moderator informed the assembly of the work of the day: to reflect 
on community life, formation and the work of the Historical Commission. 

The Moderator read to the assembly a letter addressed to the Superior 
General, Fr. Joachim Rego, C.P., from the Superior General of the Pas-
sionist Sisters of St. Paul of the Cross. The letter expressed the prayerful 
support of the sisters for the Passionist General Synod. He then reminded 
the Synod that today was the International Day for Struggle Against Pov-
erty. 

 



ACTS 

139 

Facilitator’s Reflection 

Fr. William Chang, the facilitator, made the following reflection at the 
beginning of the day: 

Yesterday afternoon we discussed the norms for participation in the 
General Chapter of the Congregation. The discussion on technical issues 
is a way of achieving the common good of the whole Congregation. The 
best decision can be taken after a spiritual discernment. In today’s agenda 
we will reflect on community life and formation as essential and vital el-
ements in the Congregation. The background question for today is: Is the 
call to holiness really lived and expressed in community life for evangeli-
sation? 

 

Aspects of International Mission 

The Moderator then read from the Final Document of the 2012 Pas-
sionist General Chapter: 

 “During the next three years, through a discerning process, each Con-
figuration will consider the constitutive elements of the Passionist Com-
munity, examining the quality of community life, for the sake of a greater 
revitalisation of Life and Mission. The process will be evaluated at the 
next General Synod.” (Aspects of International Mission, The Charismatic 
Testimony of the Passionist Community No. 2. English Edition p. 14) 

To enable the Synod members to engage in a process of evaluation the 
Moderator presented the assembly with the following question: In rela-
tion to this aspect of international mission, what have you been doing and 
what do you still want to do? The Synod then divided into eight language 
groups to reflect on the question. The group secretaries then reported back 
to the Assembly. 

 

Report from The Secretary for Formation 

Fr. Martin Coffey, Executive Secretary for Formation, presented a re-
port on Formation, after which the Assembly moved to small groups until 
12.30 p.m. and were asked to respond to the following question: What is 
the greatest need in the area of formation in your configuration? 

The groups were also invited to make observations on the proposal of 
the Formation Commission regarding a Course for Passionist Formators 
and to give their thoughts on a letter of Fr. Antonio Maria Artola to the 
Superior General, Fr. Joachim Rego, on Passiology. 

In the afternoon the group secretaries reported back to the Assembly. 
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Discussion from the Assembly 

Those members of the International Formation Commission who were 
present at the Synod were invited to come forward to form a panel for 
discussion: Fr Mark Robin Hoogland (SPE), Fr Amilton Da Silva 
(CALV), Fr Augusto Canali (General Consultor of reference) and Fr Mar-
tin Coffey (PATR) 

Fr. Martin thanked the Synod for their feedback which he found very 
helpful. He pointed out that at present 90% of our religious in formation 
are in the new places of the Congregation. He expressed a desire that our 
young religious in Europe who are entering the Congregation at a difficult 
time, in challenging circumstances, might be able to meet with the young 
men in other younger parts of the Congregation. He thanked the Assem-
bly for their suggestions on how to implement a programme for Passionist 
Formators. 

Some members of the Synod felt challenged by the report; others felt 
that, while not agreeing with everything in it, they could understand that 
the intention was to provoke a response. It was suggested that, while the 
different models of life in Africa, Latin America and Asia should be re-
spected, we need also to respect the European experience. We were re-
minded that while the formation of 18th century was very good and made 
many saints, we have to look for best formation for the younger areas of 
the Congregation today. Support was shown for the idea of a Course for 
Passionist Formators, although there were practical aspects to be clari-
fied. More information was requested on the work of the Formation Com-
mission which was then given by the Commission members. 

The Superior General and his Council established this Commission af-
ter the last General Chapter. Its first meeting was held in October 2014 
and its second meeting took place before Synod. Since the Commission’s 
first meeting, one of the first tasks was to analyse what the General Gov-
ernment had proposed and from there to build up priorities for work. Two 
priorities became very clear: (a) to listen to the reality and discover what 
were most serious needs of the Congregation (b) the need to hear from 
the formation personnel. 

The Commission began its work by sending a questionnaire to Forma-
tors, to which a good response was received. They learned from this that 
the number one concern for Formators is to have training for themselves. 
Often Formators do not feel equipped for their ministry. There is also a 
great need for translations of fundamental documents. Our young people 
are being educated in schools with other religious – Dominicans, Jesuits 
– big communities with strong spiritualities and sometimes our young 
people feel a little small and weak in comparison and that can give rise to 
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unease. For most of our young people, in newer areas, their ministry is 
not exclusively Passionist; they are ministering as priests, so they ask 
themselves: What makes us Passionist? 

Young people often join because they meet a religious who is a great 
example to them. In this sense, Formators are called to be persons of in-
spiration. Listening to the formators, we realise that there is much said 
about the importance of formation in the Charism. A question for Provin-
cials to address is: How do we form a formation community? Community 
is a most important dimension of formation and so there is the challenge 
to create a community which is good for formation. 

The Moderator thanked Fr. Martin and the members of the Commis-
sion for their report and their work.  

 

Report of the Historical Commission 

The Moderator, Fr. Giuseppe Adobati, invited the President of the 
Historical Commission, Fr. Alessandro Ciciliani, to present his report to 
the assembly, after which Fr. Alessandro responded to questions, obser-
vations and suggestions. 

The number of church historians in our Congregation has been small 
and, consequently, church history seems neglected in the Congregation. 
Among future projects are the completion of the History of the Congre-
gation and the continuation of the series “Studies in Passionist History 
and Spirituality”. The Commission also wishes to collaborate with Secre-
tary for Formation and provide resources for formators. 

In response to an observation regarding the relationship between the 
past and the present reality of the Congregation, Fr. Alessandro said that 
the reply to this question could be lengthy, but it is always important to 
link the past and the present, as we seek to understand better who we are, 
and to understand the context, the politics and the culture in which our 
Congregation was born, so as to understand the choices of St. Paul of the 
Cross.  Today we are in a different context but we are Passionists in Af-
rica, in Australia, and so we should announce the Passion of Jesus wher-
ever we are, but recognising that we are in a different context, a different 
world. Regarding the care of archives, if no Passionist is available to act 
as archivist, a province could consider inviting a qualified lay person to 
maintain and care for its archives. It is important that the information in 
archives should not be lost. If a province can no longer care for its ar-
chives, the material can come to our General Archives. The main thing is 
that archival material should not be lost. 

In the discussion, concern was expressed that our resources are not 
available in the languages of many parts of the Congregation. The work 
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of translation is important, but we have fewer translators than in the past, 
so how can we fund translations of our resources? The suggestion had 
been made that a Culture Fund should be established for this and similar 
purposes. This fund could be resourced through voluntary contributions. 

The Moderator thanked Fr. Alessandro for his report. 

 

A Report on the Passionist Nuns Assembly 

The Moderator invited Fr. Floriano De Fabiis, Procurator General, to 
give the assembly a report on the recent General Assembly of the Passion-
ist Nuns. 

This Assembly was held from 19 September to 4 October 2015. The 
assembly had two questions put to them: (a) Do you wish to remain inde-
pendent or move into a canonical communion of monasteries? (b) What 
elements of your monastic life can you not afford to lose? This General 
Assembly was an initiative of the Holy See which was concerned for the 
36 convents, each of which is independent and in many of which there 
are small numbers of sisters, many of whom are aged. The  Delegate 
of the Holy See was Mother Fernanda Barbiero of the Sisters of St. Dor-
othea. At the end of the Assembly, the Nuns opted to work towards a new 
structure with a central government. 

 

Concluding Reflection 

The Moderator, Fr. Giuseppe, invited Fr. William to offer the assem-
bly a concluding reflection. Fr. William then offered the following reflec-
tion to end the day: 

Our community life is an expression of our commitment, dedication 
and fidelity to our Congregation.  Community life means a real solidar-
ity of presence among our brothers. In community life we experience Je-
sus’ presence in every brother. Compassion with Jesus on the Cross and 
with our brothers in community life is a real response to our spirituality 
and charism. Community life enriches us in the process of union with the 
Crucified Jesus. In his challenging global and critical presentation, Father 
Martin invites us to learn with our renewed eyes, ears, hands, mind and 
heart to respond to the signs of the times. A renewal of the religious par-
adigm in living our charism is needed. His analysis asks us to deepen our 
commitment to the spirit of St. Paul of the Cross. Passionists have a long 
and rich history and tradition. Contextualisation of religious formation 
cannot be neglected. Implementation and exteriorisation of Passionist re-
ligious values, such as unity, brotherhood, compassion and collaboration, 
should be the first step in the process of humanisation. In this case, a more 
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holistic and a more intercultural formation is needed in the process of 
living our ministry in a colourful society in the future. Good formation 
produces hope, and hope produces peace. 

 

Evening Prayer 

Evening Prayer was celebrated in the Retreat House Chapel and was 
led by the CJC Configuration. 

18 OCTOBER 2015 

Today, Sunday, there were no Synod sessions in the Aula. A number 
of  the Synod members participated in the Canonization Mass celebrated 
by Pope Francis in St Peter’s Square. Among those canonized were Louis 
and Zélie Martin, the parents of  St Thérèse of  Lisieux. Other Synod 
members spent the day visiting the City, while some others went to the 
Shrine of  St Gabriel of  Our Lady of  Sorrows at Isola del Gran Sasso. 

In the evening, the Synod members gathered with the community in 
the Chapel of  St Paul of  the Cross in the Basilica of  Saints John and Paul 
for the celebration of  the “Transitus”. The Superior General, Fr Joachim 
Rego, presided at the celebration of  First Evening Prayer of  the Feast, the 
Spiritual Testament of  St Paul of  the Cross was read, and a homily was 
given by Fr Luigi Vaninetti, Provincial of  the Province of  Mary Presented 
in the Temple (MAPRAES). In his homily, Father Luigi referred to the 
fact that this was the actual day and more or less the hour of  St Paul’s 
death. Now, on the occasion of  the Synod, members of  the Passionist 
community from every continent were gathered at his tomb. The 
celebration ended with the singing of  the antiphon “Salve, Sancte Pater” 
(Hail, Holy Father). 

19 OCTOBER 2015 
 

Feast St. Paul of the Cross 

On this feast of our Founder, St. Paul of the Cross, the Synod members 
gathered at 7.00 a.m to celebrate morning prayer with the community of 
Sts. John and Paul in the Chapel of St. Paul of the Cross. 

 

The Moderator, Fr. Michael Ogweno, began the day in the assembly 
by offering feast day greetings to the Synod members. He invited them to 
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take some time to reflect on the process of the Synod and reminded the 
assembly that this morning the Superior General, Fr. Joachim, would in-
troduce a period of reflection on the theme of the Synod, Passionist Life: 
The Call to Holiness in Community for Evangelization. 

 

Reflection from the Facilitator 

Fr William, the Facilitator, wished a Happy Feast Day to the Superior 
General and all the brothers. He said that since the opening of the General 
Synod, the Superior General has been inviting us to give more attention 
to our Passionist life: the call to holiness in community for evangelisation. 
As we commence the day, our reflection on God’s Word will be a prepa-
ration for the celebration of the feast of St. Paul of the Cross in the Basil-
ica. In this session we will be reflecting on the word of Jesus in the Gospel 
according to John, Chapter 17. 

 

Reflection on the theme of the General Synod  

Fr. Joachim Rego then introduced the time of reflection. He did this 
using a PowerPoint presentation, a short video, and a little story. He said 
that what he tried to highlight on the first day of the Synod was that at 
the heart of holiness is prayer and that prayer does not only use words. A 
deep prayer is contemplation, and St. Paul of the Cross asked us to con-
template the Crucified. Fr. Joachim then spoke about the meaning of con-
templation and summed up by saying that holiness is not what is happen-
ing on the outside; holiness is something that God does, something that 
transforms us from the inside. He concluded with a story: A student of 
the Torah came to his teacher and announced that, in his opinion, he was 
qualified for ordination as a Rabbi. “What are your qualifications?” asked 
the wise teacher. The student replied: “I have disciplined my body so that 
I can sleep on the ground, eat the grass of the field, and allow myself to 
be whipped three times a day.” “See that yonder white ass,” said the 
teacher, “be mindful that it sleeps on the ground, eats the grass of the 
field, and is whipped no less than three times daily. Up to the present you 
may qualify to be an ass, but certainly not a Rabbi.” 

Following the reflection by Fr. General, the Secretary read the text of 
Chapter 17 of St. John’s Gospel. The Synod members then had 30 
minutes for personal reflection on the Gospel, followed by a time of 
prayerful sharing in the Assembly. After the sharing, Fr William, the Fa-
cilitator, gave the following reflection: We thank God for his Word on 
the feast day of St. Paul of the Cross. Our religious consecration is a call 
to become a living witness in communion. True compassion is love that 
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unifies all brothers. Our breath should be a breath of holiness. We need 
the fire of love that purifies us. Unity is strength. 

 

The Third Centenary of the Passionist Congregation 

The Moderator, Fr. Michael Ogweno, informed the assembly that, 
during the second session of the day, Synod members would be invited to 
share dreams, plans, ideas and suggestions on the third Centenary of the 
foundation of the Passionist Congregation which we will celebrate in 
2020. There was a great variety of suggestions, some of which are given 
below: 

 I think for 300 years we could put something very simple that would 
include more involvement by the religious. 

 Would the Congregation be able to present to the Holy See their 
willingness that we would take on a new mission, something which 
the Holy See or Pope might like to suggest? 

 Since there are already studies on the history of the Congregation 
perhaps we could gather accounts from older Passionists who have 
been missionaries; we could gather up the witness of these men 
which would reflect the personal journeys of these older men; this 
would help describe the Passionist in the world after 300 years. 

 We could ask the Holy See to declare a Holy Year as has been done 
for other congregations; this would be a special holy year for Pas-
sionists with all the consequences.  

 I propose that we design a geographical itinerary of the most signif-
icant places of our history and the beginnings of our history, return-
ing to our roots. 

 Organise a cultural convention, held in collaboration with the Pon-
tifical Universities of Rome. 

 Perhaps we could create the Castellazzo experience as a spiritual 
experience, naming a committee in English, Spanish and Italian. It 
could be held in the different places of the Congregation. It would 
be good after 300 years if we could recover this experience. 

 To mark 300 years, I would suggest putting on the web 300 images 
of people in mission – 5 per country; 300 Passionist chapels or 
churches with a simple prayer; 300 young people speaking of the 
following of Christ; 300 deceased saintly religious – 3 or four per 
country; 300 phrases of St. Paul of the Cross; 300 cries for Justice 
and Peace; we could continue working with the number 300 to re-
call our presence after 300 years. 

 I suggest that we remember the wider Passionist family in our cele-
brations: sisters, nuns and laity. 
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 We could incorporate major themes of the crucified one, not just a 
memory of what has gone but our living reality today. 

 We could look at new missions; each of our six configurations could 
look to see whether they could expand taking our charism to new 
frontiers. This may not be possible for all configurations - but we 
could look out and look to expansion. This would bring the love of 
God in the Passion of Jesus to new places. 

 We are living in a changing culture. In that context we need to re-
alise that if we want to make impact we must communicate mean-
ing of our message and life. Younger people do not read books very 
much anymore; written material is not accessible; we live in an im-
age culture. If we want to send some message to the world and 
Church we should do it using images, using the internet. Images 
can draw attention not to ourselves but what we are about. 

 I have found the laity who share our charism are very inspiring. 
There are any number of laity who are living this Charism. The data 
tells us religious are in decline, but we can multiply Passionists 
among the laity 

 It would be good for the 300th anniversary if we could have a pres-
ence in Castellazzo. This should not be just for the MAPRAES 
Province. This place belongs to the whole Congregation. It could 
be in essence a workshop of spirituality for the whole Congregation 

 In two months we will celebrate the return of the Congregation fol-
lowing the Napoleonic suppression. We were the first Congregation 
to be restored after suppression. The Jesuits recalled the moment of 
their being restored – they put up a very Passionist style of image 
with Superior General and others around the cross. The Pope came 
to celebrate with them; we might have to be humbler. 

 We tend to focus on the riches and continuity of our history, but 
today we are more attentive to the fact that there have been many 
ruptures, not everything was a success. There were failures in his-
tory, mismanagement. Not all our saints were recognised by our-
selves as saints. History teaches us a lot, not only by positive expe-
riences but also by negative experiences. Could we also reflect on 
these experiences, look not only at successes but also at failures, 
and commit ourselves to better ways in future? 

 Why wait until 2020? Formation and the laity have been men-
tioned. I was wondering if we could provide bursaries for laity to 
engage and attend Passionist spirituality courses. Our laity need 
professional formation. 

 Look at refugees and other places of suffering in our world: use our 
resources in honour of our 300th anniversary to do something now 
rather than wait for 2020. 
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 We should have a committee which could help us to celebrate three 
years of preparation for the official centenary – in 2017, 2018 and 
2019. These would be for the configurations three years for spiritual 
and charism rejuvenation. That way, we could act together in com-
munion and celebrate better in the year 2020. 

 The renewal to which the Second Vatican Council called us is a 
constant call to our roots. The original reason for Paul of the Cross 
to found the Congregation was to confront the evils of his time and 
to maintain the memory of the Passion. I would suggest two ideas 
for the centenary: first, we should empower the Passionist lay move-
ments; second, a more decisive presence in the area of social com-
munications. Social communications shape minds. TV and Media 
Ministry should continue and increase. We have a charism which 
is attractive for people. Can we bring together Passionists who are 
working in this area? This would provide a great outreach for our 
Charism. We should use more social media. 

 This should be a celebration of the Passionist family – nuns, laity, 
etc. We should visit the places where St. Paul of the Cross did his 
work because they continue to speak to us today. These places 
should be places for ongoing formation. Some kind of gathering, 
convention would be good. 

 We should have a coordinating committee, composed of laity and 
men and women religious. We should organise a time line, have 
content within that time line. How can we communicate our ideas? 
Perhaps on a web site there would be outreach. It is time for us to 
prioritise these ideas and get something started. 

 I share the idea of asking for a sign to be given us from the Holy 
See. Taking into account the need for new evangelisation, have a 
special popular mission right here in Rome. We can return to, re-
discover our history. If we do not understand where we have come 
from and where we have been, it will be impossible to understand 
where we are going. 

 I remember Stauros held a conference in 1986. We could gather in-
formation from other parts of the Congregation, and involve the 
whole Congregation. We could offer a programme by way of the 
internet – well studied well organised – a missionary presence on 
the internet and not just books and publications: something that 
could be a constant proclamation on the internet. We need experts 
to help us to prepare for the Centenary and give us a new pulpit in 
the world today by means of the internet. 
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Guidelines for the Passionist religious studying in Sts. John and 
Paul community in Rome 

The Assembly was invited to give observations regarding Draft Guide-
lines for the post-graduate Passionist Students in St. John and Paul’s. 
These had been drawn up on behalf of the General Council to provide 
help and support for students coming to Rome from different countries 
and cultures.  

 

Celebration of the Eucharist 

The Eucharistic Celebration was held in the Basilica of Saints John 
and Paul in the afternoon. Fr. Joachim presided and Fr. Matteo Nonini, 
Superior of the Community, gave the homily in which he spoke of the 
Passion of Jesus as a School of Humility. The singing at the Mass was in 
a number of languages and was provided by Sisters from the Congrega-
tion of Passionist Sisters of St Paul of the Cross. At the end of the Mass, 
the religious went in procession to the Chapel of St Paul of the Cross to 
venerate his remains and sing the antiphon “Salve, Sancte Pater”. 

After the Mass, the Sisters and other members of the Passionist family 
joined the community for supper in the Sala dei Papi (the “Room of the 
Popes”). 

20 OCTOBER 2015 
 

The Moderator, Fr. Denis Travers, invited the Synod Members to 
begin the day in prayer – they then prayed in their various languages the 
Lord’s Prayer. The Secretary of the Synod, Fr. Paul Francis Spencer, read 
to the assembly a greeting from the Secular Institute of the Missionaries 
of the Passion in Mexico. 

 

Budget of the General Administration 

The Moderator, Fr. Denis Travers invited the General Econome, Fr. 
Vincenzo Carletti, to present the Ordinary Expenditure and Extraordi-
nary Expenditure of the General Administration for approval by the 
Synod. After some comments and clarifications, votes were taken on the 
Budget of the General Administration. 

ORDINARY EXPENDITURE: The General Synod approves the 
budget by the General Econome for the ordinary administration of 
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the Generalate for the years 2016-2018, with a total annual contri-
bution from the provinces, vice-provinces and general regional vi-
cariates of € 500.000 per annum. 

In Favour: 38; Against: 02; Abstention: 02 

 

EXTRAORDINARY EXPENDITURE: The General Synod approves 
the budget for extraordinary expenditure, related to extraordinary 
maintenance work at Sts. John and Paul, submitted by the General 
Econome, with a total contribution from the provinces, vice-prov-
inces and general regional vicariates of € 800.000 over the three-year 
period 2016-2018. 

In Favour: 36;  Against: 06;  Abstention: 03 

 

Course for Formators proposed by the Formation Commission 

The Moderator, Fr. Denis Travers stated this proposal would give an 
indication to the Superior General and his Council. After some questions 
and clarifications, the Moderator asked for an indication if the assembly 
prefers Model A comprises of all Formation personnel or Model B with 
personnel by Configurations. 

Model A In Favour: 19;  Against: 24; Abstain: 00 

 

Thus Model B, where the course would be held in the configurations, 
gained the majority. A vote was then taken on the proposal. 

The General Synod commends the proposal of the International 
Formation Commission regarding a course for formators and rec-
ommends to the Superior General and Council the adoption of 
Model B in the proposal 

In Favour: 36; Against: 00; Abstain: 06 

 

The Future of the three General Vicariates in Africa 

There were a number of points of clarification and comments. Appre-
ciation was expressed for the work that has been done in this area. There 
was discussion on how the process will continue. Among the views ex-
pressed were the following: the Vicariates should be consulted before any 
decisions are made; the three General Vicariates should not be lumped 
together; we must respect the will of the religious of each Vicariate; the 
suggestion for a Commission to evaluate the financial needs in Africa was 
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good; those Vicariates which are ready to become Vice Provinces should 
do so, and those which are not should continue the process of maturation. 

The Moderator, Fr. Denis Travers, thanked the Assembly for the com-
ments and reactions to the proposals and invited members of the Synod 
to vote on the proposed text: 

The General Synod recommends a continuance of the process 
begun by the Trilateral Commission until the Superior General, 
with the consent of his Council, judges it opportune to elevate 
each vicariate to the status of vice province. 

In Favour: 35; Against: 01; Abstain: 09 

 

Message from the General Synod on Refugees 

The Moderator presented the message of the Synod on Migrants and 
Refugees. There were no comments or clarifications on the text, and the 
Synod proceeded to a vote. 

The General Synod adopts the message “Jesus Suffering in the 
Refugee and Migrant’ and agrees to send it to the whole Passion-
ist Family 

In Favour: 45; Against: 00; Abstain: 00 

 

The Study of the Passion 

The Moderator invited the Synod members to vote on the recommen-
dation regarding the proposal of Fr. Antonio Maria Artola on the Study 
of the Passion. 

The General Synod recommends that the Superior General and 
Council create a Commission to examine the proposal of Fr. An-
tonio Maria Artola regarding the creating of an Institute of Pas-
siology, at the same time looking at the various initiatives which 
exist in the Congregation to promote the Theology of the Pas-
sion, Passionist Spirituality and related subjects 

In Favour: 38; Against: 01; Abstain: 05 

 

Norms for Chapters and Synods 

The Moderator, Fr. Denis Travers, suggested that discussion and vot-
ing on this proposal take place on Wednesday after the text has been re-
worked by a committee established by the CCC comprising of Fr. Flo-
riano de Fabiis, Fr. Leonello Leidi and Fr. Arthur Carrillo. 
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Norms for the Solidarity Fund 

The Moderator, Fr. Denis Travers informed the assembly that these 
were the revised norms after a small commission had worked on the text 
on behalf of the Synod. Some clarifications were given by members of the 
commission, and additions and changes made by the commission were 
pointed out. In point 5 ethical investment is required. In point 8 a second 
date has been added; in the previous proposal, there was only 30 Septem-
ber as a date for evaluation, but a second date for evaluating, 15 April, 
has been added. Point 7 has been modified: an entity may not receive 
more than 25% of the disbursement of a particular year. In point 8 (c) the 
presentation of the projects will be accompanied by an evaluation. 

During the discussion, two changes in the text were proposed which 
were subsequently voted on. 

The assembly voted on the proposal to change the limit in 
point 7 from one third to one fifth the limit; the text would now 
read “This disbursement may not exceed 1/5 of the permanent 
capital.” 

In Favour:24; Against: 11; Abstain: 07 

 

The other proposed change was to delete the sentence on the 
accumulation of funds, which is already contained in the Consti-
tutions. 

In Favour: 39; Against: 01; Abstain:05 

 

The moderator then invited the Synod members to vote on the 
amended text “Norms for the Solidarity Fund”, shown below. 

 

Norms for the Solidarity Fund 

The General Synod approves the following norms for the Solidarity 
Fund: 

Introduction  

Together the present Formation Fund, the Solidarity Funds (both admin-
istered in Rome) and the Fund for Congo (administered in Belgium) total € 
8.5 million. The Solidarity and Formation funds are approximately €6m. 
The Congo Fund is € 2.5m. The Congo Fund remains as it is. 

To ensure solidarity in all of its dimensions, it is suggested that both the 
present Formation Fund and the Solidarity Fund be combined into a single 
Fund for Solidarity.  
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The reason is that the major part of the grants for formation actually come 
from the Solidarity Fund. Furthermore, such a merger will also facilitate the 
administration of our funds for accounting purposes. 

 

Norms 

1. Constitutive act: The fund is constituted the FUND FOR SOLIDAR-
ITY. It is the result of a union of the Formation Fund and the Solidarity 
Fund. 

2. Objectives: The objectives of the Fund are as follows:  

(a) to assist all areas of the Congregation where there is a particular 
need (this includes formation and other objectives); 

(b) to finance projects. 

3. Permanent Capital: The Fund will have a permanent capital amount 
established each year by the Superior General with consent of his Council.  

Each year the Superior General and his Council will determine the 
amounts to be disbursed or to be re-invested to build up the capital amount. 

4. Expert Assistance: An advisory board of financial experts assists the 
General Econome and Financial Commission in managing and monitoring 
the investment of the Fund in accordance with an ethical and low-risk policy. 

5. Investments: The permanent capital of the Fund is to be ethically in-
vested in accounts which are appropriately secure. 

6. Increase: The Fund will be grown through the contribution of the Sol-
idarity Tax of 2% on the income of each juridical entity and its local commu-
nities, through the 7% tax on the sale of land and properties and through 
voluntary contributions which are received for this purpose. 

7. Grants:  

(a) Each year the Superior General will establish criteria for the max-
imum amount to be distributed in that year. 

(b) Grants for formation in the Congregation are the priority for use of 
the Fund. 

(c) An entity may not receive more than 25% of the disbursement of a 
particular year. 

Normally the principal of the fund will not be used. If some extraordinary 
situation arises that makes it advisable to use the permanent capital, the Su-
perior General must obtain the consent of his Council. This disbursement 
may not exceed 1/5 of the permanent capital. In case more needs to be spent, 
the consent of the General Chapter or General Synod is needed. 

8. Requests: The requests for grants from the Solidarity Fund should be 
first approved by the Major Superior of the entity requesting assistance. The 
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requests should be received by April 15th and September 30th. How the re-
quests are to be presented: 

(a) Each request is to be accompanied by a full description of the project 
and its budget.  

(b) It should also be accompanied by information about the economic cir-
cumstances of the entity which is presenting the request.  

(c) All requests should be sent to the Secretary for Solidarity and Mission 
who will present the requests with his evaluation to the Superior Gen-
eral with his Council for a decision.  

(d) Decisions concerning grants will be made at the first General Council 
meeting occurring after the 15th April and the 30th September each 
year. 

9. The sending of Grants. The General Secretary will inform the General 
Econome and the Secretary for Solidarity and Mission of the decisions taken 
by the Superior General and his Council, so that the General Econome may 
proceed with the sending of grants approved by the General and his Council. 

10. After a grant has been given, regular reports on the progress of the 
project and a detailed account of the use of the money for that project must be 
sent to the General Secretary for Solidarity and Mission. 

In Favour: 45; Against: 00; Abstain: 01 

 

Statement of the Econome General of Costs of Synod 

Fr. Vincenzo Carletti, General Econome, provided information on the 
costs for the 2015 Synod 

 Travel expenses – € 31.000 | US 36,000; 

 Daily costs for all non-resident in € 23.265  US26,000; 

 Other detailed amounts would be added when final expenses are 
available tomorrow. 

 

Solidarity Fund Contributions 

Concern was expressed by a number of Synod members regarding the 
high number of entities which do not make the required contribution to 
the Solidarity Fund. The Fund is for the needs of all and every entity 
should be contributing to it, whether the entity is small or big, rich or 
poor. If Provinces have a particular need they can appeal to the Fund. 
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Discussion on theme of the General Chapter in 2018 

Moderator asked the assembly for comments and reflections on the 
theme of the next General Chapter which will take place in 2018. Among 
the comments were the following: 

 Inculturation: “new wine and new wine skins”; opening up new in-
itiatives. 

 We have to face the reality as a Congregation that some entities are 
running out of steam; they are dying. We prefer not to face that 
reality not to talk about it, but we have to do so. 

 Evangelisation:  how do we proclaim the word of the Cross in the 
changing world of today? 

 Taking into account the suggestions already given we could con-
sider a topic of the 300th anniversary of the Congregation. This is 
something that would help us prepare for the big event. 

 How to proclaim the message of the Cross today. 
 The Passionist response to our world today: injustice, trying to 

change problems of the world.  
 Evangelising the person of the 21st century. 
 Reflect on restructuring and how it has been achieved; we need to 

complete the journey which in some ways is not completed. 
 We should seek the way to promote our Charism seriously and con-

sistently. 
 Who will evangelise and who will announce the message of the 

Cross? I am looking for the tools that are going to make our lives 
more invigorating. Yes, outwardly we should pursue injustice but 
inside we are in need of a conversion and we need clarification 
about our identity. 

 I would suggest that we do not only pay attention to our mission 
and community life but to aspects of our personal life 

 “The words we preach should inform what we do, what we do 
should confirm what we say”. The call to holiness in community 
for evangelisation presumes the holiness of the one who evange-
lises. This connectedness between what we say and do seems to be 
what we are talking about, the holiness involved in mission, and the 
mission leads us to a deeper holiness. 

 The General Chapter does not have to address and solve all issues 
and problems. I would hope that those who prepare it are focussed 
not everything but on some of the things that are more significant. 
The Chapter is going to be larger than a synod and there is going to 
be lots of talking – the silence around the talking is as important as 
the talking. Can we seriously address the silence around our con-
versations, focussing on issues and having silence and prayer right 
through the chapter itself? 
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 I propose this as subject: We continue the journey of solidarity in 
the Congregation, the contemplation of the Crucified and the mes-
sage of the Cross in today’s world, the message of the Cross that 
arises out of our contemplation. 

 

Location of the next General Chapter 

A short discussion took place on the location of the next General 
Chapter. Those who spoke were in favour of holding the Chapter in 
Rome, while some suggested that future Synods could be held in different 
parts of the Congregation. 

 

Report of Provincials of Korea and Australia 

The Moderator, Fr. Denis Travers, invited the Provincials of Korea 
and Australia to give a report on missionary work undertaken by those 
Provinces. 

 

Reflective Evaluation of the Synod 

The day’s final session in the Aula was a reflective evaluation of the 
Synod, based on two questions: What touched you during the Synod? 
What do you want to bring with you from here? Some of the responses 
are given below: 

 I am a new provincial. It is nice to see leaders as personalities. Meet-
ing these other leaders enriches my own vocation. Meeting new 
people was wonderful. It was great to meet the African leaders. As 
Passionists we celebrate and we come together. Thank you for the 
enrichment. 

 Pope Francis speaks of the mysticism of encounter. We have been 
able to live this in these days. It has been good to hear how we have 
been experiencing the configurations. The mysticism of fraternity 
and joy have been evident, the desire of wanting to bring oneself to 
sanctity, the challenge of holiness. 

 The theme of the Synod which is holiness was wonderful, as was 
the way Fr. Joachim treated it in his homily and report. This theme 
of holiness is a response to all our difficulties. It consoles me that 
holiness is our calling from God and we encounter holiness in the 
present. This is hope for me. 

 I believe profoundly that the Church is pushing us to fraternity. The 
good news of our time is that we are brothers. We are called to live 
in a more collegial church. We have witnessed these values at the 
Synod. It is my first time at a meeting like this and I appreciated 



20 OCTOBER 

156 

getting to know other brothers in other Configurations. I experi-
enced much diversity. The Synod message to Migrants and Refu-
gees was wonderful. We all had the opportunity to speak with one 
another. The moderator’s way of trying to include what others 
wanted to say was great. The effort to bring things together was very 
positive. 

 I very much appreciated Joachim, the tone and the prayerfulness, 
and the call to holiness and concern he spoke about right from the 
beginning. He told us it was not a business meeting but a faith event. 
I was touched by our Charism, the dying and the rising of Christ, 
the preaching of the Crucified Christ who gave us his life so that 
there could be new life. I am looking forward to Passionists coming 
from Africa, and Asia. What touched me was the dying and rising, 
and the fraternity we share. 

 I didn’t realise until I came to this synod about the statistics of the 
Congregation: we are 1900. When I saw the number my heart was 
shocked. Then again, I see a bigger group of young people, for ex-
ample in our Vicariates, aspiring to join us. I sensed a feeling of 
powerlessness in me but I also felt encouraged. For the young peo-
ple there is a future. We have many emerging areas of our Congre-
gation and that gives me hope. I want to encourage our people to 
see that we are not alone. I want to give encouragement. We have 
to embrace the charism in our context. 

 I always note when I come to these meeting our multiculturalism. I 
notice the respect that there is in this diversity, with each one’s dif-
ferences accepted. I notice the need we have to continue in the re-
structuring; we have more to go in this. Another topic which comes 
to mind is the need to keep working in solidarity. 

 What touched me during the synod was the faith, the humility and 
the desire which I saw in all of us during these days. I see men of 
faith. I see men who are not proud of themselves but who in their 
struggles truly try to live as who they are. I see our desire to truly 
be Passionists; we have heard so much about how we want to un-
derstand and live the charism for today, and that makes me feel 
good. It does not matter whether we are large or small; what matters 
is what we desire for God and God’s people. The two moments that 
were very powerful for me in the Synod were when we shared about 
the theme of the Synod, listening to what was coming from our 
hearts, and then what was celebrated yesterday in a wonderful way 
in the place where our Founder lies. In all my years as a Passionist 
that was probably the most enjoyable and meaningful experience I 
have had in my Passionist life. It was nice to know it was here in 
Rome where it all began with our Founder. What I would like to 
take in my role from here is the positive energy that we have lived 
and talked about. 
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 It is difficult to find words for the many ways in which I was 
touched during this week; it is hard to capture it in words. I have 
had only one other experience of an international meeting like this; 
maybe because it is a Synod, it is different. There was an atmos-
phere of listening in our different cultures and languages, listening 
to the Holy Spirit as we remained in silence, something beyond 
words. When you are sharing your faith and inspiration, there is 
always more than what you express. I had an experience that we 
were searching together as brothers and sisters in solidary in all our 
diversity and in respect for that diversity. We come together around 
the suffering Christ; we meet him in our families and our works. I 
was touched by the authenticity in all of us who took part in the 
Synod. In spite of the barriers of language especially we are able to 
unite as brothers during our meals, during our different contribu-
tions. 

 I discovered the vitality of the various regions of the Congregation: 
the young regions in Africa, Latin America and Asia; the ambiance; 
the joyful fraternal atmosphere; simplicity and very peaceful in di-
alogue. I experienced the Synod as a spiritual experience, especially 
yesterday morning. I was very pleased and I thank you, Joachim, 
for introducing me to this spiritual experience. Throughout the 
whole of the Synod we showed patience to one another. I thank you 
all. I take with me the multiculturalism of the Congregation. I was 
aware of people’s desire to deepen our charism today. We have our 
difficulties regarding the charism but we do want to deepen it. It is 
difficult to communicate, especially with the language barriers, but 
we have achieved so much. 

 When we began the reconfiguration, we were asked to move from 
our comfort zone. At this Synod, we were able to listen to everyone. 
We are a family. These days have been for me a richness. We were 
able to listen to one another and try to understand, to celebrate joy-
fully. All this makes it possible for us to give to others the richness 
we have experienced. We have been able to belong not only to a 
Province but to a wider Passionist family. Nothing came between 
us, even though we had to jump over barriers of language. There is 
life because where the Lord is, there is Life in abundance. I belong 
to a large Passionist family. 

 I was invited at the last minute to come as a delegate. Coming at 
the last moment I was not spiritually and intellectually prepared. I 
was weary. I asked to be exempted, but I had an experience which 
revitalised me: it was a revitalising experience. I can return and 
carry on, thanks to the Lord and thanks to my superiors. 

 As I look at the pictures of our new missions, I am touched by an 
experience of wonder and awe that, despite our difficulties, the 
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spirit is active in calling people to our way of life. It provides a mo-
ment of deep reflection that broadens our vision despite our chal-
lenges. I felt a spirit of fraternity and multiculturalism. 

 I was surprised to be elected to the Synod. I have experienced with 
great pleasure that there is a great desire to build something to-
gether, something new. I am comforted in having people like this 
as my brothers. I experienced a sense of unity. We have searched 
for what unites us. I take from here a greater sense of belonging and 
of pride. 

 Many things moved me in this Synod: first, I think, the climate of 
fraternity and listening. It struck me as very beautiful. I was very 
proud that this exercise can help me and help the whole Congrega-
tion. This climate was apparent at different times: in dialogue with 
one another, even living the challenge of different languages, the 
experience of multiculturalism, the whole day yesterday, beginning 
with the reflection and then celebrating in the church and in the 
Sala dei Papi, not just because it was a festive event but because of 
the growth as a family that we have achieved. I also appreciate the 
theme, the call to holiness, that Fr. Joachim gave us. May God help 
me to continue on that path and to reach holiness. 

 What particularly struck me was first a moment of warmth through 
the fraternal atmosphere which I experienced myself. There were 
no disturbances. There was a diversity and a willingness to move 
forward. We always have the problem of language. There was a 
positive attitude dealing with problems. Perhaps we understand one 
another a little more. Maybe we have to overcome the feeling of 
self-preservation. There was an atmosphere that things were posi-
tive in spite of problems. I have been encouraged to continue the 
journey, brought forward by our spirituality. We are obviously men 
who desire holiness. I was moved by the Spirit. We want to help the 
Crucified of today. We want to help those who have been uprooted 
from their lands. Amongst us Passionists there is a strong sense of 
Passionist identity. 

 I want to thank you all for this fraternity which we have lived to-
gether, this sense of joy that I see in the faces of you all. This is not 
just today but through the whole Synod. It is good to be gathered as 
brothers, to feel that we have someone who shares our spirit with 
us even though we cannot speak the same language. The theme of 
the Synod helped us a lot: the first day with the Eucharist with Fr. 
General and the wonderful talk in the Aula. Thank you very much, 
Joachim. I think it has helped me to live this Synod. Looking at 
what has been achieved, it certainly offers hope. God is at work in 
us and through us. 

 A particularly meaningful moment for me was First Vespers for our 
Holy Founder’s Feast Day. One of the hymns that was sung was 
about the holiness of St. Paul of the Cross: the holiness of one man 
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becomes the holiness of 2000. That was a very meaningful moment 
for me. Yesterday during the Mass, just being in the midst of all of 
you, I realised what it was to be in the presence of holiness. This 
outpouring of holiness I saw in the presence of the Founder in the 
midst of us:  each of us is like St. Paul of the Cross. That was a very 
special experience for me. Holiness is an attempt at learning how to 
love. I have had an experience of holiness and love. That is what I 
want to bring back to my community. 

 

The Facilitator 

The Moderator, Fr. Denis Travers thanked the assembly for the reflec-
tion and asked the Facilitator, Fr. William to offer a reflection, which 
now follows: “This Synod is a school of brotherhood where you can get to-
gether, talk together, have fun together. The theme suggested by Fr. Joachim 
is a unifying devise for the whole Congregation. This synod is like a new 
Pentecost where you can communicate with each other. Difference has its 
dignity. Understanding is a new religious language. We can communicate 
with each other although we have different backgrounds. This is also a nat-
ural richness. I experienced this Synod as a peaceful and brotherly Synod. 
Here we share our richness and also poverty. This synod is really a new be-
ginning for a better future”. 

 

Evening Prayer 

After the last session of  the day, Evening Prayer was celebrated in the 
Chapel of  the Retreat House, led by the CCH Configuration. 

21 OCTOBER 2015 
 

The Moderator, Fr. Antonio Munduate, led the assembly in prayer to 
begin the day, after which a small video presentation from Fr. Carlos Sar-
acini was shown; this consisted of (a) photos taken during Pope Francis’s 
Mass the previous morning at the Vatican and (b) images of a project in 
Argentina to help young people. Fr. Carlos had concelebrated with the 
Pope at the Casa Santa Marta and had presented gifts to him on behalf of 
the Superior General and the Synod members. These were a relic of St. 
Paul of the Cross, the book and DVD from the recent JPIC Seminar-
Workshop held in Rome in April of this year, and a copy of the book Tres 
Nadas: Pensamientos Espirituales de San Pablo de la Cruz. 
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The first business of the morning was the amended text on Norms for 
Synod and Chapter Representation, which had been drawn up the previ-
ous day by a commission appointed by the CCC comprising of Floriano 
de Fabiis, Arthur Carrillo and Leonello Leidi. 

 

General Synod Representation 

The Moderator, Fr. Antonio Munduate informed the assembly that 
they would begin discussion on the Norms for Chapter and Synod repre-
sentation by examining proposal A which read as follows: 

The Synod confirms the present norms for participation in the 
General Synod. Furthermore, it recommends them to the next 
General Chapter 2018 for definitive approval, taking into ac-
count the observations made during this General Synod. 

After discussion, it was suggested that a phrase supporting “equitable 
representation”, bearing in mind the observations made at this Synod, 
should be inserted into the text. The assembly then voted on this amend-
ment to the text. 

In Favour: 46; Against: 00; Abstain: 00 

The Moderator, Fr. Antonio Munduate, then asked the Synod mem-
bers to vote on the text as amended. 

In Favour: 46; Against: 00; Abstain: 00 

 

General Chapter Representation 

The next item was proposal B regarding membership of the General 
Chapter. The text gave three possible models for this. The Moderator, Fr. 
Antonio Munduate, suggested that the assembly should proceed by first 
choosing a Model for representation at the General Chapter with the pos-
sibility of presenting changes to that model. 

The commission had proposed the elimination of Option B from the 
text and had also inserted an explanatory preamble to the text. The Mod-
erator, Fr. Antonio Munduate asked the assembly if they were in accord 
with eliminating Option B and inserting the preamble 

In Favour: 46; Against: 00; Abstain: 00 

 

The assembly then proceeded to vote for a model for the General 
Chapter from the three models presented: 

Model 1 Ex Officio and Delegates by Configuration; 
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Model II Ex Officio Curia Only and Delegates by Configurations; 

Model III By Provinces according to membership. 

After clarifications from the assembly the vote was taken, with the fol-
lowing result: 

MODEL 1 35 

MODEL 2 02 

MODEL 3 08 

 

Superior General’s Comments 

The Superior General, Fr. Joachim Rego, then commented on the 
question of representation. He noted that it is always very difficult to talk 
in these instances talking about representation in relation to voting, as we 
can be drawn initially to the political implications. What is important to 
keep in mind is that it must be equitable and inclusive. Our new configu-
rations were about including others who might not have a voice and might 
not be able to participate. We should look at having representation from 
our new missions so they can contribute, remembering that contributing 
is not only about voting. The General Council and the Extended Council 
will keep in mind those other voices from configurations whom we might 
need to think about including so that they can contribute to the Chapter, 
particularly in the newer parts of Congregation. We have to listen to them 
to see what are their needs and what is the newness that they bring. 

 

Thanks from The Facilitator and Secretary 

The Facilitator, Fr. William Chang OFM Cap., expressed his thanks 
to the Synod. When he was asked to assist the process of the General 
Synod, like Jeremiah, he felt unable to do such a big job, although he had 
previously assisted at some general chapters of religious congregations in 
the South East Asia Region. He was convinced that the Holy Spirit should 
be the first facilitator, and not him. His fears disappeared after meeting 
his Passionist brothers, who were always ready to help him to fulfil his 
assignment at this Synod. He thanked Fr. General and his Council, the 
preparatory commission of the Synod, and Fr. Paul Francis Spencer, the 
Synod Secretary. He hoped that the results of this Synod would be applied 
in each community of the Congregation and that the Passionists would 
always grow, bloom and bear fruit for witnessing to Jesus Crucified. 
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The Secretary of  the Synod, Fr Paul Francis Spencer CP, then thanked 
all those who had worked for the Secretariat, both at the Generalate and 
in their own Provinces, including the translators and interpreters. 

 

Concluding remarks and thanks from the Superior General 

Fr. Joachim Rego thanked the Synod members for the way in which 
they participated in and contributed to the Synod. He said that there was 
great fraternity in the Synod; it was a great faith event, and all this has 
contributed to the experience of the Synod. Everyone would go back 
home different as the experience would have had some impact on each of 
us. We have encountered Jesus along this journey so now let us go back 
changed. 

Addressing the leaders of the Congregation, he said that so often when 
you are elected provincial superior or general superior everyone feels 
sorry for you; they say what a heavy burden you carry. But it is not any 
heavier than anyone else’s or bigger than anyone else’s, as we all have our 
responsibilities. Our brothers have called us to lead them, to carry them 
at this point of time. He encouraged the leaders not to look at their min-
istry as a burden because if we project that image of this work being heavy 
and burdensome, it puts a negative blanket on everything. Our religious 
are not a burden; they are our brothers. He recognised that for some prob-
lems we can have solutions, but that for others we cannot. He encouraged 
leaders to be more joyful, more positive and, when things get heavy, to 
open up a dialogue with their brothers. 

Fr. Joachim reminded us of the expression of Pope Francis who says 
that the Church is like a field hospital. We are some of the patients in that 
field hospital, but we are called also to be physicians. We are called to be 
the wounded healer and, unless we experience the wounds, and accept 
our own wounds, we can never be healers of others. He encouraged all to 
communicate not so much by words as by what they do and who they 
are. Fr. Joachim concluded by expressing his thanks and the thanks of all 
the Synod members to all those who had helped in various ways. 

The Closing Eucharist of the 15th General Synod was celebrated in the 
Basilica of Sts. John and Paul. The Superior General, Fr. Joachim Rego, 
was the presiding celebrant and homilist. 
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APPROVED PROPOSALS 

1. Course for Formators proposed by the Formation Commission 

The General Synod commends the proposal of the Interna-
tional Formation Commission regarding a course for formators 
and recommends to the Superior General and Council the adop-
tion of Model B in the proposal. 

 

MODEL B 

We propose a gathering of formators from each of the Configurations 
in the second half of 2016.  It can take place either in the Configuration 
or in Rome. It will be an opportunity for formators to share experiences 
and participate in a program that is relevant to their needs.  We will also 
help to equip them for their challenging ministry of accompanying young 
people today.  This will be a time for inputs on areas and issues relating 
to our history, the theology and spirituality of the Passion, the challenges 
of society today, the charism and culture, working with the poor and other 
relevant topics.  

The course will include significant time for prayer and reflection.  If it 
takes place in Rome it will include a pilgrimage to places associated with 
St. Paul of the Cross. 

The Major Superiors are also invited to participate. We propose a gath-
ering of 25-30 persons and last for 21 days. 

The program will be organized by the International Formation Com-
mission in collaboration with the Historical Commission and the office 
of JPIC. 

 

2. The future of the three General Vicariates in Africa 

The General Synod recommends a continuance of the process 
begun by the Trilateral Commission until the Superior General, 
with consent of his Council, judges it opportune to elevate each 
Vicariate to the status of Vice Province. 

 

3. Message from the General Synod On Refugees 

The General Synod adopts the Message “Jesus suffering in the 
Refugee and Migrant” and agrees to send it to the whole Passion-
ist Family. 
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4. The study of the Passion 

The General Synod recommends that the Superior General and 
Council create a commission to examine the proposal of Fr An-
tonio Maria Artola regarding the creating of an Institute of Pas-
siology, at the same time looking at the various initiatives which 
exist in the Congregation to promote the Theology of the Pas-
sion, Passionist Spirituality and related subjects. 

 

5. Norms for the Solidarity Fund 

The General Synod approves the following Norms for the Sol-
idarity Fund: 

Introduction  

Together the present Formation Fund, the Solidarity Funds (both 
administered in Rome) and the Fund for Congo (administered in Bel-
gium) total € 8.5 million. The Solidarity and Formation funds are ap-
proximately €6m. The Congo Fund is € 2.5m. The Congo Fund re-
mains as it is. 

To ensure solidarity in all of its dimensions, it is suggested that both 
the present Formation Fund and the Solidarity Fund be combined into 
a single Fund for Solidarity.  

The reason is that the major part of the grants for formation actually 
come from the Solidarity Fund. Furthermore, such a merger will also 
facilitate the administration of our funds for accounting purposes. 

Norms 

1. Constitutive act: The fund is constituted the FUND FOR SOL-
IDARITY. It is the result of a union of the Formation Fund and the 
Solidarity Fund. 

2. Objectives: The objectives of the Fund are as follows:  

(a) to assist all areas of the Congregation where there is a partic-
ular need (this includes formation and other objectives); 

(b) to finance projects. 

3. Permanent Capital: The Fund will have a permanent capital 
amount established each year by the Superior General with consent of 
his Council.  

Each year the Superior General and his Council will determine the 
amounts to be disbursed or to be re-invested to build up the capital 
amount. 
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4. Expert Assistance: An advisory board of financial experts assists 
the General Econome and Financial Commission in managing and 
monitoring the investment of the Fund in accordance with an ethical 
and low-risk policy. 

5. Investments: The permanent capital of the Fund is to be ethically 
invested in accounts which are appropriately secure. 

6. Increase: The Fund will be grown through the contribution of 
the Solidarity Tax of 2% on the income of each juridical entity and its 
local communities, through the 7% tax on the sale of land and proper-
ties and through voluntary contributions which are received for this 
purpose. 

7. Grants:  

(a) Each year the Superior General will establish criteria for the 
maximum amount to be distributed in that year. 

(b) Grants for formation in the Congregation are the priority for 
use of the Fund. 

(c) An entity may not receive more than 25% of the disburse-
ment of a particular year. 

Normally the principal of the fund will not be used. If some extraor-
dinary situation arises that makes it advisable to use the permanent 
capital, the Superior General must obtain the consent of his Council. 
This disbursement may not exceed 1/5 of the permanent capital. In 
case more needs to be spent, the consent of the General Chapter or 
General Synod is needed. 

8. Requests: The requests for grants from the Solidarity Fund 
should be first approved by the Major Superior of the entity requesting 
assistance. The requests should be received by April 15th and Septem-
ber 30th. How the requests are to be presented: 

(a) Each request is to be accompanied by a full description of the 
project and its budget.  

(b) It should also be accompanied by information about the eco-
nomic circumstances of the entity which is presenting the re-
quest.  

(c) All requests should be sent to the Secretary for Solidarity and 
Mission who will present the requests with his evaluation to the 
Superior General with his Council for a decision.  

(d) Decisions concerning grants will be made at the first General 
Council meeting occurring after the 15th April and the 30th Sep-
tember each year. 
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9. The sending of Grants. The General Secretary will inform the 
General Econome and the Secretary for Solidarity and Mission of the 
decisions taken by the Superior General and his Council, so that the 
General Econome may proceed with the sending of grants approved 
by the General and his Council. 

10. After a grant has been given, regular reports on the progress of 
the project and a detailed account of the use of the money for that pro-
ject must be sent to the General Secretary for Solidarity and Mission. 

 

6. Norms for participation in the General Synod 

The Synod confirms the present norms for participation in the 
General Synod. Furthermore, it remands them to the next Gen-
eral Chapter, 2018, for definitive approval, taking into account 
the observations made during this General Synod regarding equi-
table representation. 

 

7. Norms for participation in the General Chapter 

Of the models presented by the study commission for the 
norms for membership in the General Chapter, the Synod chooses 
Model 1. 

 

MODEL 1: EX OFFICIO & DELEGATES BY CONFIGURATIONS 

 

EX OFFICIO 

Curia 13 

Major Superiors  24 (includes 3CPA)    

Pres. Configurations 2   (i.e. if 2 are not Major Superiors) 

TOTAL EX OFFICIO 39 

 

REPRESENTATION BY DELEGATES 

Suggestion: That delegates be 25% more than Ex Officio. Therefore 
Delegates = 50 

To obtain Delegates on a PROPORTIONAL BASIS & on a CONFIG-
URATION BASIS.  

There are 1,900 members of the Congregation. 

Delegates will be at a ratio of 1:25 members. 
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MAPRAES  440 = 440  ÷  by 25 = 17  

- 1 Major Superior. 

TOTAL REP:  1 Ex Officio + 16 delegates (1 must be a Brother)   
 

SCOR 395  =  395 ÷  by 25 = 15  

- 1 Major Superior  

TOTAL REP:  1 Ex Officio + 14 delegates (1 must be a Brother)   
 

PASPAC 390 =   390 ÷  by 25 = 15 

- 6 Major Superiors + 1 President  

TOTAL REP:  7 Ex Officio  + 8 delegates (1 must be a Brother)   
 

CJC  386 =   386 ÷  by 25 = 15 

- 6 Major Superiors + 1 President  

TOTAL REP:  7 Ex Officio  + 8 delegates (1 must be a Brother)   
 

CCH  212 =   212 ÷  by 25 = 8 

- 6 Major Superiors  

TOTAL REP:  6 Ex Officio  + 2 delegates (1 must be a Brother)   
 

CPA  160 =  160 ÷  by 25 = 6 

- 4 Major Superiors  

TOTAL REP:  4 Ex Officio  + 2  delegates (1 must be a Brother)   

 

TOTALS 

EX OFFICIO 

CURIA = 13 

Major Superiors (+ Presidents) = 26 

TOTAL Ex Officio = 39 

DELEGATES 

MAPRAES = 16 

SCOR = 14 

PASPAC =  8 

CJC =  8 

CCH =  2 

CPA =  2 

TOTAL Delegates = 50 
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PARTICIPANTS 

General Council: 

1. Joachim Rego - SPIR    Superior General 

2. Augusto José Canali - CALV    General Consultor  

3. Denis Travers - SPIR    General Consultor 

4. Antonio María Munduate Larrea - SCOR    General Consultor 

5. Sabinus Lohin - REPAC    General Consultor 

6. Giuseppe Adobati Carrara - MAPRAES    General Consultor 

7. Michael Ogweno Yogo - MATAF    General Consultor 

General Curia: 

8. Floriano De Fabiis - MAPRAES    Procurator General 

9. Paul Cherukoduth - THOM    Secretary General 

10. Vincenzo Carletti - MAPRAES    General Econome 

11. Jesús Mª Aristín Seco - SCOR    Secret. for Solidarity & Missions 

Ex Superior Generals: 

12. José Agustín Orbegozo Jauregi - SCOR 

13. Ottaviano D'Egidio - MAPRAES 

Provincials, Vice-Provincials: 

14.  Wieslaw Wiśniewski - ASSUM    I Prov. Consultor 

15.  Amilton Manoel Da Silva - CALV    Provincial 

16.  Carlos Saracini - CONC    Provincial 

17.  Joseph Moons - CRUC    Provincial 

18.  Giovanni Cipriani - EXALT    Provincial 

19.  Frans Damen - GABR    Provincial 

20.  John Kearns - IOS    Provincial 

21.  Paul Mary Su-Gun Kang - MACOR    Provincial 

22.  Paul Kazuhiro Matsumoto - MAIAP    Vice-Provincial 

23.  Luigi Vaninetti - MAPRAES    Provincial 

24.  Ángel Antonio Pérez Rosa - PAC    I V.Prov. Consultor 

25.  Apolinario Alarba Plaza - PASS    Provincial 

26.  Patrick Duffy - PATR    Provincial 
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27.  Robert Joerger - PAUL    Provincial 

28.  Rafael Vivanco Pérez - REG    Provincial 

29.  Nikodemus (Jimbun) - REPAC    Provincial 

30.  Vital Otshudialokoka Onasaka - SALV    Vice-Provincial 

31.  José María Sáez Martín - SCOR    Provincial 

32.  Mark Robin Hoogland - SPE    Provincial 

33.  Thomas McDonough - SPIR    Provincial 

34.  Tomy Kanjirathinkal - THOM    Vice-Provincial 

35.  Lukas Temme - VULN    Vice-Provincial 

General Vicars: 

36.  Raphael Mangiti Osogo - CARLW    

37.  Aloysius John Nguma - GEMM    

38.  Emmanuel K. Kabinga - MATAF    

Presidents of Configurations 

39.  Moisés Ríos Ruiz – PAC / CJC  

40.  Laurence Maurice Finn – MACOR /PASPAC  

Delegates 

41.  Cosimo Chianura MAPRAES 

42.  Cristiano Massimo Parisi MAPRAES 

43.  Guy Sionneau MAPRAES 

44.  Laureano Alves Pereira MAPRAES 

45.  Leonello Leidi  MAPRAES 

46.  Roberto Cecconi MAPRAES 

47.  Rosario Fontana  MAPRAES 

48.  Carlos San Martín Merino  SCOR 

49.  Eddy Alejandro Vásquez López SCOR 

50.  Joaquin María Vargas Salas  SCOR 

51.  Juan Ignacio Villar Cabello  SCOR 

Guest 

52.  Martin Coffey – PATR, Executive Secretary for Formation 

 

************* 
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Facilitator 

William Chang – OFM Cap 

Secretary and Assistants  

Paul Francis Spencer - PATR 

Gary Perritt - SPIR 

Lawrence Rywalt - PAUL 

John Kathoka Muthengi – CARLW 

Aloyce Babene – GEMM 

Mrs Federica Franco 

Communications / Internet: 

Stanley Dalagon Baldon - PASS 

Massimo Granieri - MAPRAES 

Interpreters: 

Spa/Ita: Mrs Claudia Catena 

Engl/Ita: Marco Pasquali - MAPRAES 

Spa/Engl: Arthur Carrillo - CRUC 

Ita/Engl: Patrick Rogers - PATR 

Engl/Spa: Patricio Manosalvas - MAPRAES 

Ita/Spa: Miguel Á. Villanueva – REG 

Translators: 

Alessandro Foppoli - MAPRAES 

Lawrence Rywalt - PAUL 

John Kathoka Muthengi – CARLW 

Translators (via web)  

Fernando A. Ruiz Saldarriaga – SCOR  

Francisco José Murray – CONC  

Lorenzo Baldella – MAPRAES  

Tarcisio Tagliabue – MAPRAES  

Liturgical Group: 

Vito Patera (Coordinator) - MAPRAES 

STEM Students 

Logistics: 

Matteo Nonini - MAPRAES 

Miguel Ángel Villanueva - REG 

Giuseppe Pugliese – MAPRAES 

STEM Students 

 

  

 


