
 

 

 

 

 

 

 

From March 30 to April 7, 2020, the General Council gathered at Sts. John and Paul, 
Rome. All the General Consultors participated in the meeting, with the exception of Fr. 
Mirek Lesiecki and Fr. Juan Ignacio Villar, who were prevented from reaching Rome 
because of the restrictions on freedom of movement imposed by the various national 
governments to contain the COVID-19 pandemic. 

1. THE COVID-19 CRISIS 

It was precisely the Covid-19 pandemic, 
with its material, spiritual and psycho-
logical consequences, that constituted 
the first point to be the object of dialogue 
and sharing among the members of the 
Council. We began this meeting by shar-
ing our feelings and concerns about the 
situation around us. We expressed our 
closeness to the whole Congregation that 
is experiencing this special circum-
stance. We sent Juan Ignacio and Mirek 
messages to express our concern and 
wish them and their families well. 

In order to abide by the provisions of the 
civil and religious authority in Italy, the 
General Council recommended that also 
the community of Sts. John and Paul 
should stop providing the regular service 
of chaplaincies to the sisters in Rome. 

A worrying problem is the economy of 
our communities around the Congrega-
tion. In some communities, the conse-
quences of the pandemic are beginning 

to be felt. Regular income from minis-
tries are affected. 

The celebration of the Jubilee may be af-
fected. At present, the Icon and the Relic 
are being held in the Dominican Repub-
lic. The celebration of various Chapters 
and Congresses have had to be post-
poned. The Assembly of the southern 
zone of the CJC Configuration and the 
Meeting of Major Superiors that was to 
be held in Medellín have been sus-
pended. 

More generally, the economic crisis is 
another problem: it is going to be very 
strong. Many people may lose their jobs. 
There are many people who live "by the 
day" and if they cannot go out to work 
"every day" the situation will be prob-
lematic. There are many countries that 
do not have health resources. We are 
concerned about our religious brothers 
and our families and they are also con-
cerned about us. 
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2. REPORTS 

As always, the General Council meeting began by listening to some reports about sev-
eral events which occurred during the past few months. 

a. INTER-COUNCIL MEETING IN USA 

Fr. Rafael Vivanco provided to the 
Council a full and well detailed report on 
the Inter-Council meeting, which con-
sists of the Provinces of PAUL, CRUC 
and REG and includes the Passionist Sis-
ters of the Daughters of the Passion.  

The Assembly took place on February 
17-20, 2020, at Mater Dolorosa Retreat 
Center, in Sierra Madre, CA (USA). The 
participants were: CRUC: Joe Moons, 
David Colhour, Phil Paxton, Jim Strom-
mer, Alfredo Ocampo, Elizabeth Velarde 
(lay), Joe Castro (lay moderator). PAUL: 
Jim O´Shea, Bill Murphy, Hugo Esparza. 
REG: Francisco Valadez, Víctor Hugo Ál-
varez, Genelio García. The General Supe-
rior of the Daughters of the Passion CFP, 
Sr. María Aureliana Aguirre, and her del-
egate for USA, Sr. María Antonia Cruz. 

One of the main topics of this assem-
bly was a deep reflection on our presence 
in Haiti: its values, struggles, perspec-
tives...  

The place itself is difficult in all re-
spects (culture, language, economy, vio-
lence, etc.); very conducive to living the 
Passionist charism. It is a people with 
great strength, compassion in solidarity 
and hope. Our charism is surely enriched 
and challenged by such presence. 

For this reason, the Mother General 
of the Daughters of the Passion and the 
Provincials signed a common commit-
ment to the mission of Haiti with the 
young and the poor. 

Each Province also commits itself to 
reviewing, clarifying and determining its 
commitment to support the mission at 
its next Assembly or Provincial Chapter. 

Other topics in the agenda of this 
meeting were the possible collaboration 
with the Passionist Sisters and lay mem-
bers of the Passionist Family in service to 
migrants (with special attention to the 
sensitive humanitarian situation at the 
USA-Mexico border); the planned events 
for the celebration of the 300th anniver-
sary of the foundation of the Congrega-
tion; and the proposal to form the CAP 
(Passionist Conference of America) and 
the meeting of the Major Passionist Su-
periors or their Delegates in America, in 
collaboration with SCOR and CJC, as 
well as the different presence of Sisters 
and laity in America. 

A presentation was made on "Devel-
oping the Intercultural Competence of 
Ministers", a program of the United 
States Catholic Conference of Bishops. 
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b. STUDY ON THE POSSIBLE ESTABLISHMENT OF A NEW NGO IN USA 

On February 27, Frs. Aloysius Nguma 
and Rafael Vivanco, on behalf of the 
General Council, attended a meeting 
with the personnel of the Provincial Fi-
nance Office of the Province CRUC 
(USA) in Chicago to examine a proposal 
that was brought to the attention of the 
Father General during the last Chapter 
of the CRUC Province. 

This is in aid of seeking donations 
and grants for the Passionist Missions.  

The Solidarity Fund of the Passionist 
Congregation collects donations, but it is 
not a “USA Charity”, so donations to this 
Fund are not tax deductible in the USA. 

The solution/proposal would be to 
create a "Friends of" type organization in 
the USA, which could accept donations 
from American donors, tax deductible. 

This organization would be estab-
lished in one of the States of the USA (it 
would be advisable that the majority of 
the members of the Board of Directors 

are American citizens). It would be nec-
essary to hire lawyers with experience in 
"Friends of" type organizations, to draft 
the necessary legal documents (pur-
poses, bylaws, inclusion in the official 
Catholic Directory etc) and to comply 
with all administrative requirements 
such as: board of directors, federal tax 
identification number, guidelines for 
grant awards, create donor application 
materials, set up accounting records, 
records of board meetings, compliance 
with anti-terrorism laws, provide appro-
priate tax receipts to donors, annual 
presentations and audits, forms, etc. 

Having listened to the report given by 
the two Consultors, the General Council 
is very grateful to the assistance and 
courtesy offered by CRUC Province on 
this matter. Further study is needed 
about this before making any further de-
cision. 

3. DECISIONS 

a. TRANSFER OF THE CARLW NOVITIATE FROM SOTIK TO MOLO (KENYA) 

The CARLW Vice-Province requests 
the transfer of the novitiate from Sotik to 
Molo. The aim is to improve the quality 
of formation during the novitiate year. 
An inter-novitiate program involving 
several Congregations has been estab-
lished in the Molo area. Their programs 
enrich the formation and make it less 

costly in human resources. The Molo Re-
treat does not need any structural 
changes and is ready to receive new nov-
ices from July 2020. The current Sotik 
Retreat will be renovated and expanded 
to be a Retreat, Renewal and Rehabilita-
tion Centre for men and women reli-
gious. 
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b. APPROVAL OF 2019 FINAL ACCOUNT, THE 2020 BUDGET AND QUOTAS FOR THE 

PROVINCES 

During this Council Meeting a signif-
icant amount of time was devoted to 
study and carefully assess the financial 
situation of the Generalate and of all the 
Funds which are managed by the Gen-
eral Econome on behalf of the Congrega-
tion (with special attention to the Soli-
darity Fund). The General Council was 
provided detailed information with re-
gard to the structure and mechanics 

which rule the administration of those 
funds. 

Furthermore, the Council assessed 
and approved the 2019 final account of 
the Curia and the 2020 budget, which 
was significantly reduced so to match 
with the present struggling situation of 
many Provinces. 

c. UPDATE OF GENERAL COUNCIL CALENDAR 2020-2021 

2020 

28 September - 1 October 2020 ........... VULN CONGRESS 

4 - 9 October 2020 ............................... Retreat of the General Council 

11 - 14 October 2020 ............................ SPE CHAPTER 

26 - 30 October 2020 ........................... PATR CHAPTER 

1 - 22 November 2020 ......................... Formators’ Workshop 

22 November 2020 .............................. Opening of the Jubilee 

23 - 25 November 2020 ....................... Meeting with Passionist Bishops 

26 - 28 November 2020 ....................... Extended Council 

30 November - 9 December 2020 ....... General Council Meeting 

2021 

4 - 8 January 2021 ............................... REG CHAPTHER 

25 January - 3 February 2021 .............. General Council Meeting 

16 -19 February 2021 ........................... CARLW CONGRESS 

23 - 26 February 2021 .......................... GEMM CONGRESS 

27 February 2021 ................................. Centenary of Yurimaguas Apostolic Vicariate  

14 - 18 March 2021 ............................... SALV CONGRESS 

12 - 21 April 2021 ................................. General Council Meeting 

26 - 30 April 2021 ................................ IOS CHAPTER 

11 - 14 May 2021 ................................... PASS CHAPTER 

19 - 24 May 2021 .................................. THOM CONGRESS 
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1 - 4 June 2021 ..................................... MATAF CONGRESS 

8 -16 June 2021 .................................... General Council Meeting 

21 - 26 June 2021 ................................. SCOR CHAPTER 

12 - 16 July 2021 .................................. GETH CHAPTER 

9 - 18 August 2021 ............................... Young Passionists Meeting 

1 - 3 September 2021............................ Extended Council 

6 - 10 September 2021 ......................... General Council Meeting 

21 - 24 September 2021 ....................... International Theological Congress 

10 - 20 October 2021 ............................ GENERAL SYNOD 

4 - 11 November 2021 .......................... Retreat of the General Council 

29 November - 8 December 2021 ........ General Council Meeting 

Canonical Visitations have been delegated by the Superior General to his Consultors as 
follows: 

CARLW: Fr. Aloysius; GEMM: Fr. Ciro; SALV: Fr. Ciro; MATAF: Fr. Aloysius; IOS: 
Fr. Mirek; PASS: Fr. Ciro; THOM: Fr. Gwen; SCOR Spain: Fr. Rafael V.; SCOR Ven-
ezuela, Bolivia & Cuba: Fr. Joachim Rego; SCOR México, Guatemala, Honduras, El 
Salvador: still to be assigned; SCOR Colombia, Ecuador, Panama: still to be as-
signed; SCOR Perú: still to be assigned; GETH: Fr. Rafael V. 

d. CANONICAL DECISIONS REGARDING JURIDICAL CASES (GENERAL PROCURATOR) 

Along with the financial issues, the 
Juridical Cases required a lot of the at-
tention of the General Council on this oc-
casion. 16 cases were submitted by the 
General Procurator, Fr. Alessandro Fop-
poli, to the consideration of the Council: 
some of them were simple updates of 
previous cases already studied in the 

past by the Council; several cases con-
cerned requests of “leave of absence” 
from individual religious and few were 
about people asking to leave the Congre-
gation temporarily or permanently. The 
significant number of these cases remain 
of concern to the General Council. 

e. GRANTS FROM THE SOLIDARITY FUND (SECRETARY FOR SOLIDARITY AND MISSION) 

During this Meeting, Fr. Paulo Aureli, 
Secretary for Solidarity and Mission, 
submitted to the consideration of the 
General Council the third phase of the 
project “house of formation” for theology 
students in Morogoro, Tanzania, 

which consists on building a chapel, a 
recreation room and the library. The 
General Council granted the required as-
sistance from the Solidarity Fund for this 
project. 
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4. UPDATES ON SPECIAL TOPICS 

a. JUBILEE 

The COVID-19 pandemic has slowed 
down the momentum of the Jubilee 
preparations and plans as there is so 
much uncertainty around the lifting of 
restrictions, travel and the resulting ef-
fects of the economic crisis. The General 
Council, in communication with the Ju-
bilee Commission will look more closely 
at the situation at the end of June. 

Meanwhile, a formal request will be 
sent to the Pope for a special message to 
the Congregation and Passionist world 
for this coming Jubilee. 

Plans for the International Theologi-
cal Congress (Sept 2021) is still in pro-
gress. It is hoped that this event can pro-
ceed, especially as it is about reflecting 
on and from our spirituality and our spe-
cific theological approach to the 

challenges of today’s plural and multi-
cultural world. It will be a good contribu-
tion to the Church and the world, of 
course, but also to our engagement in the 
renewal of our mission.  

Preparations have begun for the pro-
posed Meeting of the Young Passionists 
in August 2021. 

A Meeting with the Passionist Bish-
ops is also being planned for the occa-
sion of the 300th Jubilee opening in No-
vember 2020. Eight Bishops have al-
ready confirmed their participation. 
They have been asked to participate in 
the opening of the Jubilee, a dialogue 
with the General Council, and a pilgrim-
age to Vetralla and Monte Argentario. An 
initial outline of the program has been 
drafted. 

b. FORMATORS' WORKSHOP 

Fr. Martin Coffey, General Secretary 
for Formation, joined the Council Meet-
ing to give a short presentation of the 
Formators’ Workshop program and ra-
tionale. This event will run for three 
weeks in November 2020. It will be an 
experiential style with a mixture of ex-
pert presentations and personal/group 
work. As far as possible, the con-
tent/themes will be provided by the par-
ticipants. It is an experience that encour-
ages reflection and personal exploration, 
as a model of the type of formation we 

propose. It is not a question of giving so-
lutions, but of surfacing  personal expe-
riences on issues, so as to help Forma-
tors to discover their own gifts and skills, 
to have confidence that in this task there 
is no handbook of solutions, but per-
sonal and learned life experience. 

Two weekend pilgrimages are sched-
uled: Mount Argentario/Vetralla and 
San Gabriel Shrine. The established fee 
is 50 € per day. 
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c. COMMUNICATION PLAN 

With regard to the mission of the Congregation and social/digital media, the 47th 
General Chapter recommended that “the General Council establish a Passionist con-
sultative Commission on Social Networks which, with the help of experts in the field, 
can help the Congregation to establish new directions for our digital presence and for 
our social media platforms. A General Consultor shall chair this Commission”. This 
recommendation was implemented by means of engaging a company of experts in this 
field to have a full assessment on our communication system inside the Congregation 
and with the outside world. The first stage of this work was conducted over the last three 
months, with the resulting provision of a new communication plan for the Congrega-
tion.  

The three goals that this Communication Plan outlines are: 

• To wholly communicate the renovation process of the Passionists. 

• To reach the youth using the latest communication tools available. 

• To build awareness of the Congregation, especially online, i.e. to increase the 
visibility of the Congregation so that it is well known in multiple channels and 
spaces but giving priority to the digital world. 

In order to achieve these goals, this Communication Plan recommends working in 5 
Action Areas: 

1. Internal Communication: To strengthen the internal communication channels 
of the whole Congregation. 

2. Digital Communication: To enter into the digital world and take advantage of 
the new communication tools so as to share the Passionist charism in an inno-
vative way and have a more active presence online. 

3. Content and Creativity: To think and develop new graphic and video materials 
to share and make the Congregation more publicly known. 

4. Media Awareness: To build a solid PR campaign that may lead to establish 
long-standing relationships with different media and generate press impacts. 

5. 300 Year Jubilaeum: To develop a unified strategy for the upcoming celebra-
tion of the Jubilee, so that it helps the Congregation internally and externally. 

During this meeting, Fr. Joachim and the Consultors officially welcomed 
Fr. Javier Solis (REG) appointed to be responsible for the Communications Office of 
the Congregation in Rome. 


