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The Stockdale Paradox 

 

Dear Sisters and Brothers, 

Greetings! 

Many important truths of life can seem contradictory or paradoxical on the surface. Paradoxes are part and parcel 

of our life. They are counter intuitive and contrary to established ideas. Paradoxes can be uncomfortable because 

they challenge our assumptions and opinions. Therefore, we try to ignore or resolve paradoxes. The ensuing result 

is that we close our eyes to the complexity of real life. 

The Stockdale Paradox 

Jim Collins, in his book Good to Great, illustrates a type of paradox which I think is very important for our life. He 

calls it the Stockdale Paradox. 

The Stockdale Paradox takes its name from admiral Jim Stockdale, who was held captive for several years during 

the Vietnam War. He was brutally tortured by his captors and thought that he would never be released alive. And 

yet, he never lost faith during his ordeal: 

“I never doubted not only that I would get out, but also that I would prevail in the end and turn the experience 

into the defining event of my life, which, in retrospect, I would not trade.” 

Then comes the paradox. 

While Stockdale had remarkable faith in the unknowable, he noted that it was always the most optimistic of his 

prison mates who failed to make it out of there alive. 

“They were the ones who said, ‘We’re going to be out by Christmas.’ And Christmas would come, and Christmas 

would go. Then they’d say, ‘We’re going to be out by Easter.’ And Easter would come, and Easter would go. And 

then Thanksgiving, and then it would be Christmas again. And they died of a broken heart.” 

What the optimists failed to do was confront the reality of their situation. They preferred the ostrich approach, 

sticking their heads in the sand and hoping for the difficulties to go away. That self-delusion might have made it 

easier on them in the short-term, but when they were eventually forced to face reality, it had become too much 

and they couldn’t handle it. 

Stockdale approached adversity with a very different mindset: he accepted the reality of his situation. 

THOM Vice Province Assembly 

Among the major topics for the Assembly was community life. We all know that there never was a gathering in 

the Vice Province where we did not talk about this topic. It is because we understand that community life is at the 

very heart of Paul of the Cross’ own experience of being called to found the Congregation: He gathered companions 

to live together and proclaim the gospel of Christ to all (Const#1). 

Through the questionnaire sent to the individuals and communities, we were asked to name some of the positive 

experiences of living in community. What was gathered by the committee by way of the responses received, we 

had the following expressions: love, fellowship, communion, brotherhood, support, concern, care, etc…etc. 

Among the negative vibes the following experiences were named: misunderstanding, miscommunication, partiality, group-

ism, egoism, selfishness, lack of sacrificing mentality and so on. 
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UPDATES                

In sharing and conversing around these experiences, what emerged from the Assembly was a strong desire for a 

healthy, vibrant and fraternal community of life. However, more often than not, after a major gathering like the 

assemblies and chapters, we tend to forget the things we owned up and promised to address. After that, it is busi-

ness as usual. 

Here is where the Stockdale Paradox becomes relevant when addressing community life issues: 

 

So, in order to address the real issues surrounding our community experiences, we must never lose faith but at 

the same time must confront the brutal facts. In order to create a climate conducive to this exercise, Jim Collins 

names four basic practices: 

1. Lead with questions, not answers. 

2. Engage in dialogue, not coercion. 

3. Conduct autopsies without blame 

4. Build red flag mechanisms that turn information into information that cannot be ignored. 

In a way, it is not something new. We see this practiced by the first Christian community (Acts 15). So, as we move 

forward, let us retain faith in the goodness of our community life but at the same time confront the issues that do 

not give life. 

Blessings! 

Paul Cherukoduth, C.P. 

Vice Provincial 

The Stockdale Paradox 

Retain faith that you will prevail in 
the end, regardless of the difficulties 

AND at the same time 
Confront the most brutal facts of the current 

reality, whatever they might be. 

CONGRATULATIONS & BLESSINGS 

(L-R) Christudasan, Alphin and Don Peter made their tempo-

rary profession on 25th of  May, 2019 at Infant Jesus Church, 

Nilambur, Kerala. 

Antony Thomas renewed his 

vows on 8th of May, 2019. 
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Young Ordained Meet - 6th & 7th of  May, 2019 

THOM Assembly - 8-10 of  May, 2019  

Social and Barbeque dinner during Assembly 

Passionist theology students ministering to mentally Challenged and people with AIDS during Summer 
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Advocate Robin 

Christopher en-

lightening the 

Assembly on the 

Topic “Safe 

guarding of the 

Minors and Vul-

nerable adults 

with Pocso Act 

and Juvenile Jus-

tice Act” 

Secretaries for the Assembly  Fathers 

Rajan CP and Jithin CP. 

CONGRATULATIONS AND PRAYERS TO SILVER 

JUBILARIANS 

Fr. Paul - 25 years of Ordination Fathers Antony X & Siby - 25 years of profession 

Passionist Secretary General for Missions and Solidarity 

graced the occasion with his presence (right) 

Fr. Paolo Aureli CP,  

 

 

Partici-

pants  

with the 

souvenir  
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‘Praise the Lord’   My priestly ministry experience - Fr. Antony Jackson CP  

Antony A V 01 

Antony John 06 

Nelson 10 

Jenish 21 

Paul 26 

 JUNE 

PROFESSION 

 

 

St. Thomas the Apostle, Vice Province, 

(THOM) 

Congregation of the Passion, 

Passionist Jyotir Bhavan, 

Carmelaram, P.O. Bangalore - 560035. 

Karnataka, India. Mob: +91-8129195929 

Email ID: thomviceprovince@gmail.com, 

Birthdays 

Sony 

Jose 

Louis 

Prem 

Noble 

Abiyouth 

Moncy 

Mahendra 

Binod 

Devaraj 

 

02 

02 

02 

02 

02 

02 

10 

10 

11 

11 

“You have kept count of my tossings; put my tears in your bottle”. Psalms 56: 8. This is 
what first comes to my mind when I first think of my ministry experience as a newly or-
dained at Divine Retreat Centre. This retreat centre has seen the tears of many people, 
helped many to overcome their worries, problems, and illness. I can’t still believe the fact 
that I have completed one year at this retreat centre. 
I consider it as a blessing to have spent an important year of my 
life with well-known preachers like Fr George Panackal VC 
and Fr Mathew Naikamparambil VC who have played a vital 
role in building up charismatic renewal in our state. 
I feel that God moulds a person the way he wants. The many 
people I have come to contact with at this centre were looking 
for someone who would listen to their problems. I was fortunate 
to talk to so many of them and I was all the happier to see them 
going back with a smiling face. 
From among the many good memories and experiences I had 
there, one that I would never forget is the opportunity I got to celebrate Eucharist, preach, 
and to take classes for thousands of people. I don’t think a better place and ministry for a 
newly ordained than to begin his priestly journey in a retreat center like this. Thank you, 
Lord, for choosing and sending me there. 
 

May the Passion of our Lord Jesus Christ be always in our hearts  


