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“It’s finished!” Someone said this to me just before the beginning of this Mass. Perhaps it’s phrase 
that brings us most relief today. My response was: “Is it finished? For me, it’s not finished, but it’s a 
new beginning.” 
 
The meeting of the General Chapter is finished, but we continue in a new way to be Passionists in all 
parts of the Congregation. I say a “new way” because we are different today from the day we arrived. 
We are not, and cannot be, the same after all this time of being together, of praying to God, of calling 
on the assistance of the Holy Spirit, and of encountering Jesus. Indeed, we are changed, we are 
new…we are renewed. 
 
Many people have also sent their prayers of support for us. They have been accompanying us 
spiritually. After all that, we cannot be the same. If we have been listening, if we have been open, 
then something has changed; something is new. 
 
At the opening Mass of this General Chapter I began by asking you to reflect on how you were doing. 
“What is the disposition with which you come to this Chapter?” 
 
Today, as we close the Chapter, I want to ask you the same question: “How are you doing right now? 
What feelings and thoughts occupy you at this moment?” I’m sure there are many mixed feelings…but 
that’s OK. 
 
As we come to this time of prayer in the celebration of the Eucharist, we want to give thanks. We 
want to say to the Lord: thank you for the grace you have offered us, that has brought us to this 
moment. 
 
In the First reading from Ephesians, we hear that “grace was given to each of us according to the 
measure of Christ’s gift.” Yes, grace was given. How did we use it? That grace will continue be given to 
you and me as we go back to our communities, to our brothers and sisters, to our ministries using the 
gifts of the call of God, which is many and varied, but which, as we are told in today’s First reading, is 
for a purpose: the building up of the Body of Christ; the building up of the community of God - the 
People of God. 
 
And so, we leave this Chapter with gratitude in our hearts, for the grace that has been given to us, and 
the grace which will sustain us as we go forward from here. 
 
Perhaps some of us might be disappointed today that we are not leaving with an actual Chapter 
program/plan in our hands. We live in a world where we have to produce; everything is measured by 
what we produce. And if we can’t show anything, then we think it is a disappointment, a failure. 
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But the gathering and journey that we have just finished, or perhaps, are just beginning, is not about 
what we have produced. It is about the experience of what has happened in each one of us. Reflect 
on the experience! 
 
From the beginning we reflected on renewing our mission in the light of renewing ourselves. I hope 
and pray that each one of us in this time has come to some newness – a renewed growth in ourselves. 
 
And in the Scripture readings today which we did not choose but just happens to be God’s Word for 
the day, there is a strong call from Jesus to repent – reform, renew, change. Jesus speaks personally 
to each one of us: “You change, you turn to God; don’t judge the other people.” Don’t point the finger 
at any one else, but look at yourself! 
 
How have I turned back to the Lord? How am I leaving today committed to listening more to the Lord? 
 
We did a lot of talking during the Chapter. However, we know that talk can be very nice, but often it 
doesn’t always translate into action. In that sense no matter what we produce, it will remain nice 
material for our history; it will be put in the archives and many years from now someone doing 
research will find the book of these plans/programs, blow the dust off it and write about it. 
 
But what difference does it make to us? What difference does it make to our world? 
How do we allow the Lord to use us as instruments to make a difference according to what is in God’s 
plan? 
In this Chapter there were times when we heard very prophetic words and prophetic exchanges – 
especially those times when we had the opportunity to share from our hearts. 
 
And some of the prophetic words/phrases I remember are these: 
 
“We want to be welcoming, hospitable communities, schools of prayer.” 
How are you, with your community of brothers and sisters going to make that effective and real? 
 
What does it mean to be a ‘school of prayer’? 
Is it only about what happens inside our house, our building, when people gather for common prayer 
at certain times of the day? Is it just about that? 
And what is prayer? Is it just a performance, carrying out an obligation, or is it truly an encounter with 
Jesus? With God? 
 
How do we open our communities, our houses, our monasteries, our retreats so that they are at the 
service of the mission? 
Can we perhaps think of every community, every house being a ‘Shrine’ to the Passion of Jesus? A 
place where people feel welcome and hospitality – where they are allowed to enter in and not just 
stand at the door; a space where they truly experience and encounter the presence of Love which 
comes from the Passion of Jesus. 
 
Another prophetic sharing… 
“We want to go to the peripheries, to the margins, to the places where no one wants to go.”  
How will we translate that to be practical in reality? 
Will we just leave it to the Major Superiors?... it’s their problem. 
Will the Major Superiors encourage us, or will they say: “No, no, no — there is too much else to do 
right here? We have enough to do.” 
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What is the charism asking of us? The charism is the gift of the Spirit, the grace of God for the good of 
the community, for making God’s kingdom come. 
In his address during the audience, Pope Francis spoke prophetic words to us. He challenged us to “a 
creative fidelity to the charism.” 
The charism is not something which is limited, contained in a box. It is the life-giving force of the Spirit 
and blows where it wills. We must not control it, but listen to the Spirit. 
 
“We need to listen”. So many times we have heard that said at the Chapter. 
From listening, we need to discern: “What is the Lord asking of us? How is the Lord calling us to make 
our charism alive today – to live it with fidelity and in a creative way today?” 
 
Yes, I believe we can do it! 
But we need courage. 
We need to be bold. 
We need to take risks, even if it fails, it doesn’t matter. 
Let us break out from just sticking to what we ordinarily do and how we do it.   
 
Let us listen to another prophetic phrase, used by Pope Francis and by us: “Listen to the sign of the 
times.” 
What is happening now? What is happening in the church, in the world and in our lives? And, how do 
we perceive this? How are we to respond? 
 
These are the prophetic things that we spoke about, we shared about, that will be contained in our 
program that we have prepared, particularly in the three areas we want to focus on: community life, 
initial and ongoing formation, and revitalization of solidarity in the Configurations.  
 
We need to be prophetic. To pray for courage. To pray for boldness. To pray that we not be 
imprisoned, paralyzed by our fears which keeps us bound within limits. But prophecy demands that 
we can break out and be freed to speak and witness for God and with God and in God.  
 
And by the way: How to do we go back now? What are we going to do when we go back to our 
communities, and to our brothers and sisters – even without something in our hands to give them? 
What are we going to share, to say? 
 
Let us not prepare too much. But go as you are. Grace has touched you. You have been changed. You 
been converted. Share that experience of what has happened here, share it with your brothers and 
sisters. 
And don’t pretend that you have the answers…because we don’t have the answers. If we have the 
answers, then we don’t need God! But go back and raise questions. 
Raise questions with your brother and sisters. 
Ask them to ask questions. 
Let us leave with that emptiness, so that we will depend on God who can fill us. 
 
The parable in today’s Gospel I feel is very relevant for us. Because often we are so impatient. We 
want things to happen according to our own way and in our own time, and when it doesn’t we are 
disappointed. 
But the parable tells us: don’t be disappointed.  
Don’t rush it! Be patient! Wait! 
 
The ‘fruits’ may not be clearly noticed or seen at this time. 
It needs time to mature, to grow. 



4 | P a g e  
 

And the wise gardener says: “Don’t cut that tree down; it hasn’t given it’s fruit – as yet. But give it 
time. Be patient.” Rest in the hope that the Lord will come when it is suitable. 
 
So, let’s not be discouraged. 
We want to go back with a sense of hope.  
Not a hope that everything will be fine. 
Not a hope that what we decided at this Chapter is surely going to happen. We don’t know that. 
But we go back with hope, that is trust in God. 
The mission is God’s. And we have to trust in God to bring that mission to fruition - with gratitude, 
prophecy and hope. 
 
As we continue this Eucharist now we thank God for all that has happened in our Chapter – even if it is 
not very clear for us at this moment. 
 
Let us be patient. 
Let us wait. 
Let us continue to listen, to reflect, to pray, to encounter the Lord…and God will show us the way. 
Let us continue to struggle and search and not give way to discouragement. But, trust in God – HOPE. 
 
I finish with this little story. 
Some of you have probably read a book entitled, Surprised by the Spirit, written by a priest whose 
named Edward Farrell. 
He talks about his experience when he went on retreat to an island in the Bahamas where there was a 
holy monk who lived there. 
Edward Farrell was at a time in his life when he was searching and wanted a deeper experience of 
God. 
When he got to the monastery he asked to see this holy monk. 
And when he was introduced to the Brother, he said: “Would you give me a word or a phrase for my 
retreat that will help me to encounter, to experience God in a deeper way?” 
 
And the holy Brother didn’t say anything. 
He just smiled. That was the ‘word’. 
Each day they would meet in the chapel for prayer and the Brother would just look at Farrell and not 
say anything. 
 
And when the day came for Farrell to leave, the Brother came to door to bid him farewell and he said: 
“When you go back, when you go back to your people, tell them to be patient and wait.” 
Be patient and wait. 
 
I say the same to you today: Go back as you are, filled with God’s grace; filled with gratefulness. Listen 
to the Lord and all He is asking of us. 
 
Don’t push yourself; don’t rush to make things happen.  
Be patient and wait for God who will accomplish in us and give us what we need, in His way and in His 
time. 
 

~ Fr Joachim Rego CP 
Superior General 

READINGS: Ephesians 4:7-16 
  Psalm 122 
  Luke 13:1-9 


