
Rome, April 2018 

The General Council met in Rome from 11 – 20 April 2018 and this meeting 
included meetings with the Chapter Preparatory Commission, the 300th Jubilee 
Commission and occurred while the Liturgical Commission for the General Chap-
ter was also able to meet. 

From 18 – 20 April 2018, the six General Consultors, the Secretary General and 
six Presidents of the Configurations met with the Superior General as his Extended 
Council. 

In the past months, members of the General Council have visited or conducted 
programmes in ASSUM Province (Poland, Ukraine and Czech Republic), EXALT 
Province (Brazil), SCOR Province (visit and formation in Mexico and Cuba), 
MATAF Vice Province (Botswana), CARLW Vice Province (Kenya), GEMM Vice 
Province (Tanzania) and REPAC Province (Indonesia). 

In the course of this meeting the Superior General also welcomed Fr. Mario 
Collu to the Community of Ss Giovanni e Paolo who now takes up his role as the 
Librarian of the General house. 

 

1. Instruction of the Congregation for 
Institutes of Consecrated Life and Socie-
ties of Apostolic Life regarding the ad-
ministration of community assets. 

In March 2014, Pope Francis con-
voked a Symposium on management of 
goods of religious entities. In August 
2014, the Congregation for Institutes of 
Consecrated Life and Societies of Apos-
tolic Life (CIVCSVA) wrote about man-
agement of goods and opened a dia-
logue with Superiors General. In 
March/April 2016 there was a second 
symposium ordered by Pope Francis. 
As a final result of all this consultation 
a normative Exhortation has been pub-
lished in March 2018 – entitled Econ-
omy at the Service of Charism and Mis-
sion. 

These are essentially norms for each 
Congregation/Institute/Order to com-
ply with. Many of the matters noted in 
the Exhortation are referred to General 
Chapters which are to establish specific 
policies, guidelines and procedures. 

There are at least 20 specific instruc-
tions which ask for a response from our 
Congregation. 

These matters concern areas such 
as, but not limited to:  protection of the 
stable patrimony of the Congregation, 
an inventory of all our property and as-
sets, the fundamental methods for our 
economic administration (and the crea-
tion of an economic procedures man-
ual), the nature of, and the maximum 
sums for extraordinary administrative 
acts, the necessity of having financial 
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advisory councils and study groups for 
legal-economic issues. Other matters 
concern the necessity of a Province 
treasurer (Econome), his term of office, 
role, method of election and whether 
he should be a member of a Council for 
each entity.  Also referred to this the 
need for regular reporting methods, 
procedures of internal control, proce-
dures for valid acceptance of donations, 
norms for equitable sharing of goods 
within each Institute, norms for con-
tracts, debts and for the purchase of as-
sets and/or building and renovation of 
premises and norms for any transfer of 
our goods to a civil entity. 

The Exhortation calls each Institute 
to legislate, create policy or put in place 
actions at the highest level. Thus, many 
of the requirements of this document 
will need to be addressed in our Gen-
eral Chapter in October 2018. 

2. Audience with the Holy Father 
during the General Chapter. 

Pope Francis has granted the Con-
gregation a private audience with him 
during our coming General Chapter. 
The Pontifical Household has commu-
nicated that we will have this audience 
on Monday, 22 October 2018. This 
event will now be incorporated into the 
timetable of the General Chapter. 

3. The Congregation's website 
www.passiochristi.org. 

All members of the Congregation 
are invited to visit the website and to 
familiarise themselves with the many 
new features of our site. 

Among the new features are a one-
minute multimedia video presentation 
on the Charism and mission of the Con-
gregation; a world map showing all 364 

Passionist houses; a section on our 
Saints and Blessed; and more than 90 
links to various Passionist websites 
across the Congregation. 

It is now possible to access all the 
Circular Letters of the Superior Gen-
eral from 2012 as well as all the docu-
mentation of the last three General 
Chapters and General Synods, the doc-
uments concerning Restructuring and 
the documentation concerning the pro-
tection of minors and vulnerable 
adults. The Constitutions of the Con-
gregation have been added in Italian, 
English, Spanish, Portuguese and 
French. A new category: “JPIC” has 
been added in the three major lan-
guages of the Congregation. 

4. The 300th Anniversary of the 
Congregation. 

The 300th Jubilee Commission will 
soon be communicating directly with 
all parts of the Congregation concern-
ing the Jubilee Year (2020) and the years 
of preparation preceding this important 
event. 

The Jubilee Year will begin on 22 
November 2020 and be celebrated until 
1 January 2022. 

The coming General Chapter will 
be celebrated in the light of the Jubilee 
with the theme: Renewing Our Mis-
sion: Gratitude, Prophecy, Hope.  A 
new Icon of St Paul of the Cross which 
is being prepared especially for the Ju-
bilee will be presented to the Congre-
gation during the General Chapter on 
the eve of the Feast of St Paul of the 
Cross (October 18) at Vespers.  After 
the General Chapter the Icon will 'jour-
ney' across the Congregation from 18 
October 2018 till 1 January 2022. Every 
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Configuration will host the icon for six 
months in the course of this period. 

The Commission is preparing many 
resources for celebrating the Jubilee 
and these will be placed in 'the Cloud' 
and available to all the Congregation to 
download and use. 

Further news of the programmes, 
events, resources, website and pro-
posed International and Configura-
tional events will be announced soon 
by the Jubilee Commission itself. 

5. New Mission to Myanmar (Burma). 

The PASPAC Configuration has un-
dertaken to establish and maintain a 
new mission and is currently planning 
and preparing for this new Passionist 
presence in Burma. This mission is in 
response to requests from the Burmese 
Church for our religious to be a Con-
gregational presence able to offer re-
newal work for the clergy and religious 
of Burma (retreat preaching, spiritual 
direction, pastoral skills and psycholog-
ical competence).  

We have been offered a suitable res-
idence by the Diocese of Pathein. The 
city of Pathein is the 5th largest city in 
the country and the capital of the 
Ayeyarwady Region. 

The PASPAC Configuration Presi-
dent (Fr. Gwen Barde) will be entrusted 
to draw up a memorandum with the 
Diocese and our mission will be re-
viewed after 12 months. Three reli-
gious have been chosen for the mission 
and have been asked to work and bond 
together first in Manila, including un-
dertaking a preparatory course at the 
East Asian Pastoral Institute in Manila. 
The religious will also organise their vi-
sas at this time. The mission will have a 

strong Configuration identity with one 
religious coming from India, one from 
Indonesia and one from Japan. 

The mission will initially be under 
jurisdiction of the Superior General and 
be sustained by the PASPAC Configu-
ration, until a particular entity can as-
sume responsibility. 

6. Some Issues Discussed by the Ex-
tended Council. 

a) Formation in the Congregation. 

It is anticipated that the topic of 
Formation will feature strongly in the 
coming General Chapter, in particular 
the time of post final profession/ordi-
nation and midlife. It is a very im-
portant topic and should be part of our 
Charismatic Plan for our future. Given 
that the General Chapter theme is 
about Renewing our Mission – we need 
to keep thinking of formation in terms 
of our mission. The Chapter Prepara-
tory Commission is preparing a letter 
which members will soon receive and 
which asks for further feedback and 
proposals for the Chapter. 

b) A new model for the financing of 
the Generalate house. 

The Extended Council discussed 
two issues of particular importance and 
which need to be referred to the com-
ing General Chapter for decision. 
These are (i) the necessity of creating a 
Fund for the work of the General Curia 
and maintenance of the Generalate 
house, and (ii) a new method of approv-
als for the Budget of the Generalate. 

These recent years have seen sev-
eral extraordinary interventions in the 
General House. This has made it very 
clear to the General Econome and Gen-
eral Curia that the Generalate does not 
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have sufficient funds to look after the 
house without continually asking for 
extraordinary help. We have had nu-
merous extraordinary expenses: the 
Founder's chapel roof, the corridor of 
the monastery, the heating system of 
the house, and sections of the roof of 
the house. Apart from maintenance is-
sues, a dedicated Fund would also give 
the Generalate the possibility of acting 
in support of other activities and initia-
tives around the Congregation. Thus, 
the need here is to create a large Fund 
for the Generalate – the methodology 
needs to be considered at the General 
Chapter, but the need for the Fund is 
vital. 

A separate issue is the method by 
which the Budget for the Generalate is 
approved. The Congregation used to 
have a 2-year budget (to coincide with 
a General Synod each two years). How-
ever, since the last General Chapter we 
have moved to a 3-year budget (to 
work with 3-year cycle of General 
Meetings).  It is proving very difficult to 
anticipate three years of expenditure 
ahead or the many decisions we need to 
make over any three-year period. 

A suggestion is that an annual 
(yearly) Generalate Budget be pre-
sented to the Extended Council for ap-
proval. This idea will be an issue to be 
evaluated at the coming General Chap-
ter.

 

 

 

 

Fr. Fernando Ruiz CP 
    Secretary General 

    


