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Letter convoking 
the XIII General Synod  

  
 
My dear Brother Passionists, and Nuns, Sisters and Lay members of our Passion-
ist Family, 

From the Holy Land, from our Retreat at Bethany dedicated to Saint 
Martha and Lazarus, from the side of the Mount of Olives which looks toward 
Jerusalem, where the General Council has met for a week’s retreat which has in-
cluded visits to various holy places, I am convoking the 13th General Synod of 
the Congregation in accord with numbers 144, 145 and 146 of our Constitutions. 
As was decided during the last General Chapter, the coming Synod is to be cele-
brated in Mexico, at our retreat house in Cuernavaca, from 6th to 17th Septem-
ber, 2008. 

Those who will participate at the Synod should arrive at Mexico City on 
either the 4th or 5th September from where they will be taken to the Cuernavaca 
retreat house. The Synod will open on the morning of Saturday, 6th September, 
and will close the afternoon of Wednesday 17th of that month. Thereafter every-
one will be free to head for home. 

Synod members are those who participate ex officio at the General Chap-
ter or their substitutes as stipulated in #147 of our Constitutions and also accord-
ing to the norms approved at the 2004 General Synod which were subsequently 
confirmed by the 2006 General Chapter. The said norms prescribe that besides 
those religious mentioned in #147 of our Constitutions, (i.e. members of the 
General Curia and all Provincial and Vice-Provincial Superiors,) the Regional 
Vicars of those Vicariates which have at least 25 religious on the Synod opening 
day are likewise ex officio members of the Synod. At the moment the Vicariates 
with at least 25 religious are the following: CARLW-CORM (Kenya), GEMM-
CORM (Tanzania), PAC-CORI (Puerto Rico), RES-CORI (Peru), THOM-
CRUC (India) and VICT-DOL (Brazil). Furthermore, in consideration of the fact 
that the central theme of this Synod is to be “Restructuring,” The General Coun-
cil has deemed it convenient to invite to the Synod those Coordinators who don’t 
participate ex officio, to wit: Fr. Norberto Donizetti (CALV) for the Latin 
American COPAL Conference and Fr. Michael Ogweno (MATAF) for the Afri-
can CPA Conference.  

Given that the Synod is to be held in Mexico, the General Council has in-
vited to the same Fr. Carlos San Martín, the Provincial Delegate for the ex Vi-
cariate of O.L. of Guadalupe in Mexico (GUAD-FAM). Fr. Kevin Dance will 
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deliver a report on his work and efforts to make our presence at the United Na-
tions Organization bear fruit. All those invited will have the right to speak. 

In #144 of our Constitutions we read, “The General Synod… will exam-
ine the programmes proposed by the General Chapter and evaluate their imple-
mentation. Further, it will suggest initiatives to keep the Congregation continu-
ally up to date; it will propose means of settling problems in a spirit of brotherly 
harmony, and will call the attention of the various Provinces to their duties to-
wards one another.” I am reminded also of what is said in #146 of the Constitu-
tions, “The members of the Synod… are free to put forward other topics for dis-
cussion.” It therefore behooves anyone who might wish to present other propos-
als or matters for discussion to advise the General Secretariat as soon as possible, 
certainly no later than June 30th in order to allow their inclusion in the definitive 
Agenda for the Synod. 

As is customary, we shall be studying the implementation of the Pro-
gramme set out by the last General Chapter, the presentation of the General 
Treasurer‘s Budget and financial plan, the General Secretary for Solidarity and 
the Missions’ report, and such other reports as shall be specified in the Synod 
Agenda, which will be sent out to everyone concerned by the first week of next 
July and which will include useful information for your trip. 

Regarding the matter of travel, I would like to suggest to members of the 
Synod, as well as to the translators, secretaries, members of the liturgical and 
communications commissions, to recorders, etc. and others who will be lending 
their services to the Synod, that they ascertain right away as to whether or not 
they will require VISAS to enter Mexico. It’s not unusual that for citizens of cer-
tain countries a number of formalities have to be gone through in order to obtain 
a visa and these can take quite a time. Fr. Francisco Valadez, the Mexican Pro-
vincial Superior (REG), who forms part of the Synod Preparatory Commission, 
together with General Consultors Luigi Vaninetti and Clemente Barrón, and the 
General Econome Fr. Battista Ramponi, might be of help were any difficulties 
encountered. 

Obviously the central theme and very kernel of the Synod will be the 
consideration and in-depth study of the mandate of our last General Chapter, 
which committed “the Congregation to enthusiastically push ahead with the 
process of Restructuring begun with the 2004 General Synod and which will con-
tinue at least till the next General Chapter in 2012. We are undertaking this in 
order to promote the life and vitality of the Congregation and so as to more effi-
caciously respond to the mandate of the Gospel and our Passionist vocation, i.e. 
to proclaim the message of the Cross to today’s world.” (Introduction to the Cen-
tral Declaration.) We recognize this as a call from the Spirit of God, whose “inef-
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fable presence begets in us a charismatic experience of conversion.” Wherefore 
“the Chapter, in a spirit of discernment, has pinpointed ten priorities directed 
toward the Restructuring process at every level. The Chapter has decreed that 
each Province, Vice-Province and Vicariate must develop a plan for the future of 
its own life and mission. As they go about developing this plan, they may work 
alone or cooperate with others, be they from the same region or from beyond it. 
These plans however are to be then shared within the region. They will also be 
shared with the entire Congregation in order to go forming a basis for the next 
General Synod and for the next phase of restructuring.” (Decree)  

The Synod, as it evaluates the road traversed with the divers Plans and 
the interaction between these, and studying the response to the outlined Project 
which will allow for a reading of the various realities of each Province, Vice-
Province and Vicariate, will then be able to indicate the ulterior steps which will 
need to be planned and carried out. Closely related to this task will also be the 
encounters which the General Council has had with the various Conferences and 
their Coordinators, as will be the next encounter with the Iberian Conference 
(CII) and the Coordinators, to take place during the first half of the coming 
month of May in Spain. 

We are ever more convinced about all that was prophetically affirmed by 
the 2000 General Council in #4.6 of the Chapter Document: “Solidarity is the 
word chosen to describe a new way of coming together as Passionists in our mis-
sion for the life of the world. New realities call for a ‘new’ response in faith. Soli-
darity requires a deep conversion of mind and heart on the part of everyone. This 
entails a growth in understanding that life is a gift to be shared.” (Ch Doc. #4.6) 

Now is the moment to create “a new manner of being together,” to offer 
new responses to new realities,” not only on a community and Provincial level 
but also on that of the Congregation as a whole, arriving perhaps at juridical reali-
ties different to our present ones, with a new vision of the Congregation. 

This Easter season in which we find ourselves is a reminder that the Res-
urrection must be preceded by Passion Week, yet the presence of the Resurrected 
Christ leads us to faith: we simply must arrive at the other shore if we want the 
Congregation to live. 

My dear brothers, let us embark upon the coming Synod with under-
standing and faith. Let’s face our task without any prejudice or closures, with 
great interior freedom, with courage and deep trust in the Spirit who will guide 
us. After all, it is for the sake of the Kingdom of God and his Mission that we 
seek to restructure, and we have the conviction that the efficacy of the same will 
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be directly related to our willingness to listen to his Word and “restructure” our 
interior selves and our spiritual life. 

We must have no fear of blustering headwinds, of having to strain hard at 
the oars, or even of ghosts who might scare the living daylights out of us, for Je-
sus himself will be assuring us, "Take courage, it is I, do not be afraid!" (Mk 
6:50) 

And so with this I convoke the 13th General Synod, to be held at Cuer-
navaca, Mexico, from the 6th to the 17th September in this year of grace 2008. 
We stand at a strategically important moment vital to the efficacy and mission of 
our Congregation, for which reason I invite all our communities and each reli-
gious in person, particularly our dear sick and infirm, to offer their prayers and 
sufferings to the Lord and to Our Lady of Guadalupe for the success of this 
Synod. Needless to say I am relying heavily upon the prayers of the Nuns, Sisters 
and lay members of our extended Passionist Family. 

Finally, what better mark of my love and esteem for all of you than to 
quote Jesus’ greeting to his assembled disciples: “Peace be with you!” 

Fraternally, 

 

 
      Ottaviano D’Egidio 

      Superior General, C.P. 
 
 
Bethany upon the Mount of Olives, 
St. Martha’s Retreat. April 10th 2008 
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Report of the Superior General 
To the XIII General Synod 

“Take courage, it is I, do not be afraid!”(Mt. 14:27) 

 

Dear brothers and sisters of the Congregation and the Passionist 
Family, 

 

 It is amazing how God is present in our life and guides our steps even 
with signs which, at first glance, don’t seem to be anything out of the ordinary. 
The liturgy of this past August 10, XIX Sunday of Ordinary Time, the Sunday 
that preceded the last Consulta of the General Council which took place in Rome 
on Monday and Tuesday, 11-12 August, in preparation for the present General 
Synod, at which Sister Christine Anderson participated, offered us the Gospel 
pericope from Matthew dealing with the storm on the Lake of Gennesaret (Mt. 
14:22-33) and the episode of Elijah on Mount Horeb, as if to give us the keynote 
and reference point for the Synod. The same elements that are present in Mat-
thew are also reported in the Gospel of Mark (Mk. 6:45-53). 

 After having fed the crowd by means of the multiplication of the loaves, 
Jesus wanted to personally dismiss them and “at once he made the disciples get 
into the boat and go on ahead to the other side.” Both Matthew and Mark use 
the word “made”— Jesus orders them, not merely invites them. It is a call to 
obedience that has two dimensions and two objectives: to get into the boat to-
gether and to go to the other side of the lake. We too, in the Congregation, have 
understood the process of Restructuring as an obedient response to the call of 
God in order to give renewed vitality to our life and mission and together we 
have boarded the boat to arrive at “the other side.” I am reminded of how St. 
Paul of the Cross compared the Congregation to a small boat in the midst of the 
ocean, amid the challenges of the world and history to be lived: “The boat is in 
the sea without sails and without oars… The storms roused against this tiny boat 
are great and fearful, but the Divine Pilot is steering so that there be no ship-
wreck. (Letter to Tommaso Fossi, December 3, 1742, II, 170). We, like St. Paul 
of the Cross and the disciples in the gospel event, can find ourselves at night and 
in the midst of the sea, when the wind can come up and the waves beat against 
the boat. We are tired and afraid; but Jesus arrives, he who is not a ghost or an il-
lusion, but truly him, in faith. He will walk on the waters of our fear and trem-
bling and he will assure us: “Take courage, it is I; do not be afraid.” 

 It is with these same words of encouragement that Jesus invites us to live 
this present Synod, certain of his reassuring presence in the boat with us. 
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 It is always a great joy to be together. And if in the thoughts of each us 
there is always present the part of the Congregation, Province, Vice-Province and 
Vicariate that the Providence of God has entrusted to our service of authority and 
of guidance, now that we are gathered together, our vision and attention should 
be directed to the entire Congregation and the common good, one in mind and 
heart. 

 Furthermore, I invite you to live the Synod not as a series of activities to 
be organized and completed, but as an opportunity of grace. It is the Lord who 
passes by and, like the prophet Elijah on Mt. Horeb in the first reading of the 
same Sunday, last August 10, we cover our heads and faces with our mantle 
(1Kings 19:9; 11-13). God will not be in the strong wind, rending the mountains 
and crushing rocks, nor will he be in the earthquake or the fire; but in the tiny, 
whispering sound and he will speak to us with intimate and familiar words as he 
did with Elijah and, he will also call us by name: “What are you doing here…?” 
Each of us can respond as did Elijah: “I have been most zealous for the 
LORD…”, because it is for his sake that we are gathered for the Synod in Cuer-
navaca, our Mount Horeb. The Lord will respond to us: “Go…go back by the 
same way…” And Elijah departed from there. 

 We resume our journey, not to finish a program, but to live “the Synod 
event” with joy and with docility, trusting grace, in the presence of the Holy 
Spirit. 

 Again, I extend a fraternal and cordial welcome to all of you here present 
who, with various titles and with various assignments, are participating in the 
Synod. I especially want to welcome those major Superiors who were recently 
elected to office and for the first time form part of the Synod assembly: you will 
enrich us with your originality and enthusiasm. I also greet all the religious of the 
Congregation who live and work in the communities throughout the 58 countries 
where we are present and together with them, I send my fraternal greetings to the 
women religious and the laity of the Passionist Family, especially the elderly and 
the sick. May God bless them! 

 We especially remember those religious and laity who have recently left 
us for eternal life: we present them to the Lord so that they may be embraced by 
his mercy and the fullness of life. 

Tasks 

 During the course of this Synod assembly it will be our task to address 
questions and projects of vital importance to our Congregation in order to arrive 
at a point of making decisions that we deem to be opportune and necessary. 
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 In the letter of convocation of the Synod we stated the tasks of the Synod 
itself and the objectives to be attained. Number 144 of the Constitutions state 
that: “The General Synod… will examine the programmes proposed by the Gen-
eral Chapter and evaluate their implementation. Further, it will suggest initia-
tives to keep the Congregation continually up to date; it will propose means of 
settling problems in a spirit of brotherly harmony, and will call the attention of 
the various Provinces to their duties towards one another.” 

 As usual an evaluation will be made of the progress that has been made 
in the Program established by the last General Chapter. There will be the presen-
tation of the Budget report and the financial plan of the General Econome. Addi-
tionally, the Secretary General for Solidarity and Mission will make a report and 
there will also be other reports as specified in the Agenda. 

 However the central topic and the heart of the Synod will be a verifica-
tion and deeper appreciation of the mandate of the last General Chapter that “en-
thusiastically commits the Congregation to further the process of Restructuring 
begun in the General Synod of 2004 which will continue until at least the next 
General Chapter (of 2012).” (Central Declaration of the 45th General Chapter) 

Brief summary of the work already accomplished 

 The seed of Restructuring was already present in the General Chapter of 
2000 that was celebrated in Itaicì, Brazil that had as its theme: “The Passion of 
Jesus Christ, the passion for life.” Among the points expressed in the Document, 
is one that highlights the necessity of a reorganization of the Congregation: “The 
capitulars noted the need for an organizational renewal of structures in the Con-
gregation.” (CD2000, #4.7). 

 Through discernment and by recognizing the signs of the times, we are 
convinced more than ever what was affirmed by the General Chapter itself in an-
other point of the Chapter Document: “’Solidarity’ is the word chosen to de-
scribe a new way of being together as Passionists in the mission for the life of the 
world. New realities call for new responses in faith….To live this vision of soli-
darity calls us to a profound conversion of mind and heart. We grow in aware-
ness that life is a gift to be shared.” (CD2000, 4.6) 

 “…A new way of being together”, and “new realities call for new re-
sponses”, and understanding that “life is a gift to be shared” not only on com-
munity or provincial levels, but also on a congregational level, being together in-
volves juridical realities different from those that we now know. 

 The 2004 Synod acknowledged Restructuring as a call from God to con-
version for a new creative fidelity to community life, to prayer, to mission and to 
concrete solidarity with the Congregation and toward the poor. 
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 Restructuring is a means to give renewed vitality and greater efficacy to 
our life and mission. New ways of being together and discerning new responses 
to the changing conditions of the world and of the Congregation can be created. 
In fact, the world has changed significantly and so, too, our Congregation is very 
different from the past and we must work with these changing realities for the 
Kingdom of God. 

 Therefore, Restructuring is for revitalizing; Restructuring in order to 
permit a greater flow of life from one part of the Congregation to another, “one 
in mind and one in spirit” in order to afford everyone, without exceptions, the 
possibility of new life. It is in giving that we save ourselves; saving ourselves and 
refusing to be open to others gives us the illusion of self-preservation; we are de-
ceived into thinking that we can continue to live, closing future horizons and life: 
“Anyone who wants to save his life will lose it; but anyone who loses his life for 
my sake, and for the sake of the gospel, will save it.” (Mk.8:35) 

 It is time that we think more as a Congregation than as a Province. It is 
time to go beyond specific geographical and cultural boundaries in order to redis-
cover an evangelical freshness and the capacity to dialog with all parts of the 
Congregation through an exchange of gifts among various cultures and nations. 
Where there is authentic and sincere communication, there will be true commun-
ion. It is necessary to enter into the “culture of the other” in order to understand 
his ideas, share his emotions, share his difficulties and his dreams. Jesus wants us 
to be multicultural and multiethnic: “Go and teach all nations.” (Mt.28:19) 

 The young religious of the Congregation have great hopes for this Synod. 
Without any great initiative they fear that the future will be more and more reduc-
tive and difficult. The youth, lacking any great prospective or dreams that impact 
upon community and apostolic life that is weak and listless and, at times, not pre-
sent, quickly lose enthusiasm and soon leave the Congregation. These are con-
cerns and painful wounds of various Provinces. 

 The process of Restructuring was begun by the work of a Commission 
composed of Fr. Nicholas Postlethwaite, Fr. Denis Travers and Fr. Adolfo Lippi, 
who we thank once again for having done an enlightened and efficient job. The 
Commission, together with the General Council, established three objectives: 1) 
Actively involve every religious in spiritual and institutional renewal to which 
God has called us; 2) Generate a planning process that would permit the Congre-
gation to proceed in unity; 3) Reformulate our Passionist “vision” in the world of 
today and tomorrow in order to effectively decide and carry out the changes to 
which we have been called. 

 Having undertaken the long road of Restructuring we are more and more 
convinced that for effective change and for our greater effectiveness personal and 
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community conversion is necessary and this impelled us to go to the very roots of 
our being consecrated to the Passion of Jesus. 

 The Congregation has been placed in a context of dialogue and discern-
ment with three key words: Charism, Presence and Mission, to be understood 
prophetically and creatively. 

 In light of the celebration of the then upcoming General Chapter of 2006, 
we asked ourselves how we should proceed along this road, what are the criteria 
for discernment and what are the guidelines for proceeding with the dialog within 
the Congregation itself and in which areas? What areas should be discussed more 
intensely among them in order to arrive, with the Chapter of 2012, at new con-
figurations and membership? What are the fundamental and operative criteria? 

 The criteria should be used flexibly and realistically; at times they will be 
independent; at other times one may exclude the other in the choice of models for 
a new configuration of the Congregation or for the choice of the same areas of 
dialog. At the Chapter of 2006 two models (A and B) of possible new territorial 
entities were proposed. 

The General Chapter of 2006 

 At the last General Chapter of 2006 we reconsidered the questions that 
were posed in the past personally and in dialog in the communities: “What kind 
of Restructuring is necessary in order to give new vitality to the mission of the 
Congregation?”; “What kind of formation, what kind of community life and mis-
sion and what kind of future do we envision for the Congregation of today and 
for the Congregation within ten, twenty years?” 

 In light of these questions and others, the General Chapter that was cele-
brated in Rome during the month of October, 2006, examined the process in 
place and indicated by means of a Central Declaration and by the choice of the 
ten Priorities, the road to be taken during the upcoming years. 

 The 45th General Chapter enthusiastically commits the Congregation to 
further the process of Restructuring that was begun at the General Synod of 2004 
and which will continue at least until the next General Chapter of 2012. This 
commitment is made for the sake of the life and vitality of the Congregation and 
in order to respond more effectively to the Gospel mandate and to our Passionist 
vocation -- to proclaim the message of the Cross in today’s world. 

 The Chapter endorses plans to restructure for two reasons:  

First, because we have discerned the call of God’s Spirit from North to South 
and East to West, to deepen the Congregation’s commitment to Memoria Pas-
sionis. Our fidelity to the Passionist charism is unleashed by the working of the 
Holy Spirit in the Church. It is in our lived experience of Church that we discover 
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how we have responded to the movement of the Holy Spirit, what are our life-
giving memories, and what we are leaving behind us, forgotten and dead. 

 The ineffable presence of the Holy Spirit, the giver of life creates a char-
ismatic conversion experience which must be expressed in our life and mission in 
the service of the world in which we live. 

 In fidelity to the work of the Spirit, we are given a new way of reflecting 
in our lives; a new form of interaction among ourselves, and the possibility of 
recreating the structures and the institutions which are at the service of the 
charism. 

 This new form of personal and community existence expresses the crea-
tive power of the Holy Spirit. 

 Secondly, we recognize that the Spirit has already initiated the process of 
Restructuring in many areas of the Congregation where creative new ways of re-
sponding to the needs of today are already being put into place. The Chapter 
wishes to encourage and develop such initiatives throughout the Congregation. 
Some “structures” which previously served the life of the Congregation must 
change if they are to support Passionist development into the 21st century. The 
Chapter commits the Congregation to study and revise all of its priorities and 
needs, its strengths and its weaknesses. The Chapter believes this will help 
deepen Passionist identity and enable the emergence of a more effective interna-
tional Religious Congregation for the Church of today and tomorrow. 

The Decree 

 The Chapter has discerned ten priorities to help guide our process of Re-
structuring at every level. The Chapter decrees that each Province, Vice-Province 
and Vicariate will develop a plan for its future life and mission. 

 Each Province, Vice-Province and Vicariate in producing its plan, can 
work alone or in cooperation with others, in its Region or beyond.  

 These plans will be shared regionally. They will also be shared with the 
whole Congregation to provide the basis for the next General Synod and for the 
next stage of Restructuring. 

 The General Government will be responsible for the on-going Restructur-
ing process to enable provincial, inter-provincial and inter-regional coordination 
to proceed in as effective a way possible, particularly to insure all of the parts of 
the Congregation network with each other. The Chapter especially emphasizes 
the importance of ensuring creative dialog between the older parts of the Congre-
gation with those that are younger. 
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Areas of Priority 

 To enable these plans the Chapter singled out ten areas of priority to 
serve as reference points for enlightenment and guidance in formulating the plans 
themselves. 

1. International Collaboration for Community Life and Mission; 2. Solidarity in 
the areas of personnel and finances; 3. A revision of the structures of govern-
ment, communication and juridical entities; 4. Formation; 5. Commitment to jus-
tice, peace and the integrity of creation; 6. Collaboration with the Laity; 7. Dialog 
with the world of culture and the arts and sciences; 8. Communications; 9. Ecu-
menism and Inter-religious Dialogue; 10. Preferential Option for Youth. 

Since the General Chapter of 2006 

 Dear religious and brothers and sisters of the Passionist Family, we are 
living in an important moment in our own lives and the life of the Congregation. 
The Central Decree of the 45th General Chapter, which is the heart and the key of 
the Chapter itself, urges us to continue “with enthusiasm” the process of Restruc-
turing, therefore, to be alive and active. We recognize it and we confirm it, 
through discernment, as a call from God to deepen the commitment of the Con-
gregation to the “Memoria Passionis”. Fidelity to the work of the Spirit that im-
pels us is expressed in a new way of “reflection”, of “interacting” among our-
selves and of accepting the possibility of “recreating” the structures and the insti-
tutions that are at the service of the charism. 

 Conversion is here, in accepting these new endeavors, discussing with an 
open mind and heart our own certainties and habitual ways of thinking and living 
that are engrained in us over years of religious life and in our past. 

 In addition, to render the process of Restructuring, already in process, 
more efficacious, the Chapter opted for the choice of an internal Coordinator for 
each of the areas or regional conferences of the Congregation. The Coordinator 
was chosen and named by each conference itself; they have no juridical authority, 
but their task has been to animate the Provinces, Vice-provinces and vicariates 
and the regional Conference as a whole. Additionally, it has been their responsi-
bility to be in contact with the General Council for the process of Restructuring in 
preparation for the present Synod and directed toward the verification that we 
will do. The regional Coordinators that the seven Conferences have chosen are: 
Frs. Eulogio Cordero Martinez (CII); Leone Masnata (CIPI); Norberto Donizetti 
(COPAL); Michael Ogweno Yogo (CPA); Joseph Joseph (IPCM); Nicholas Pos-
tlethwaite (NECP); Paul Gabriel Tae Won Pak and finally, Joaquim Rego (PAS-
PAC). 
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 The General Council met with all the coordinators together for the first 
time at Sts. John and Paul from 3-5 September 2007 and for the second time 
from 5-7 May 2008 at our retreat house of Las Presas, Santander (Spain) where 
we also had the opportunity to meet with the Iberian CII conference. The General 
Council has also had the possibility to meet with the PASPAC Conference from 
16 to 21 September 2007 at our retreat house in Seoul, South Korea and with the 
CLAP Conference in Colombia in May, 2007. The General Consultors were pre-
sent at assemblies and gatherings of the various provinces, conferences or areas. 
Those moments of specific dialog, verification of the process and study of the 
progress of the Congregation were the celebrations of the provincial chapters and 
congresses with the respective canonical visitations in preparation for the same. 
During the past two years 13 Chapters were celebrated (REPAC; CORM; 
PIET;PRAES; CFIXI; DOL; LAT; CRUC; SPIR; MICH; SPE; REG; PATR. ) 
and 2 Congresses (FID; VULN.) 

 There were also special anniversary celebrations. These were moments of 
joy that were shared among us and with the laity of the Passionist Family. They 
were also opportunities for reflection and deepening of the values of our life and 
mission. I recall the following celebrations: Seventy five years of Passionist pres-
ence in Congo (SALV) that was also celebrated with an assembly of the Vice-
Province during the early part of May, 2007; fifty years of Passionist presence in 
the Philippines (PASS), celebrated at the end of February, 2008. 

 The first meeting of the General Council with the Coordinators at Sts. 
John and Paul, moderated by Fr. Robert Joerger (PAUL), was especially helpful 
in clarifying the responsibilities and the “mission” of the Coordinators in refer-
ence to the Provinces and the areas of belonging. They have the function of being 
animators of their specific Region with regard to Restructuring, enabling interac-
tion among the various entities and communication with the General Council. 
This does not eliminate or limit their role and responsibilities as Major Superiors 
within their juridical entities. The role does not have a static quality; rather it will 
continue to evolve with the progress of the process of Restructuring. 

 The General Council, responsible for the process of Restructuring will 
ordinarily meet with the group of Coordinators once a year and/or when the 
Council deems it opportune.  Another important decision that was taken during 
the meeting in Rome was to prepare a Template-guide for the planning the proc-
ess of Restructuring. The scope of this instrument was to allow us to read the re-
alities of the Congregation today, in reference to composition, strong points and 
weak points, the apostolate, presence in a territory, the financial situation and the 
prospective for the future. 

 The study of the Template-guide and the responses have the scope of 
placing each entity, Province, Vice-Province and Vicariate in front of a mirror 
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and look at itself in order to be aware of its own reality and of its own future and 
to discern the steps to be taken to improve the quality of its own life and mission. 
This is not only in regard to itself, but also going beyond its own confines and the 
immediate interests of the Province or Vicariate. In fact, the responses to the 
Template of all the entities permit us to view, in addition to our own, the realities 
of all the others, even the individual entities with their difficulties and riches, as 
well as together as a Congregation. This information will allow us to dialog and 
discern in order to arrive at making operative decisions. The knowledge of the 
areas of poverty/weaknesses and riches/strengths and the potentialities of the 
various territorial Entities (Province, Vice-province, Vicariates) and of the Con-
gregation at large will allow for strategic projections and interventions so that, 
through sharing and within the optic of solidarity understood in the wide and 
evangelical sense, it will be beneficial to the individual parts as well as to the en-
tire body of the Congregation. 

 I want to positively underline the great work done by the territorial Enti-
ties and the Conferences with the help of the Coordinators and in dialog with the 
General Council. All have returned the Template/guide for planning that was 
completed by the various parts, responding to the various questions and the pro-
jections. The reports that arrived at the general Secretariat numbered 40, com-
posed of approximately 350 pages. Some regional Conferences, in addition to the 
responses to the Template/guide of the individual Entity, also sent responses as a 
Conference, already hypothesizing about possible developments for new territo-
rial configurations with the unification of the Provinces, anticipating one of the 
tasks of the present Synod. What will emerge from the analysis of the responses 
to the Template can serve as a guide and light for planning. 

 In fact, the material that arrived and the information that it contained is 
being “read and studied” so that it will be meaningful and can be useful for the 
final steps to be taken. The same number of religious that were listed in the vari-
ous age groups is significant and they offer information, as do the number of reli-
gious houses that are present within a territory, whether as a group as well as in-
dividuals; the number and the quality of the apostolic commitments and the work 
in each community; the vocation situation and initial formation; the financial 
situation of the Provinces and the communities and whatever else was requested 
in the Template/guide, including the “vision” for the future and the projections of 
the entity itself; and the strategic plan hypothesized in light of the ten priorities 
indicated by the last General Chapter. The interpretation of the data that was re-
ceived was outstanding; it required professionalism, understanding and experi-
ence of religious life. 

 For the reading and analysis of the data and for adequate collaboration 
during this phase of the Process of Restructuring, we have availed ourselves of 
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the work of the “Craighead Institute”, and the persons of Sr. Christine Anderson, 
FCJ and Dr. Jim Urquhart. We met several times with them in Rome at Sts. John 
and Paul and they participated in the meeting last May with the General Council, 
the Coordinators and the CII Conference. Sister Christine is also the Moderator 
of the present Synod. 

 The meeting at Las Presas was important because it gave us the opportu-
nity to verify the progress made since the General Chapter and we are proceeding 
according to what was programmed for the Synod in light of the analysis of the 
responses obtained from the planning Template/guide. 

 The two collaborators, Christine and James, communicated their analysis 
in reference to approximately half of the responses that were received by the gen-
eral Secretariat, in anticipation of a complete analysis to be done on all the reports 
in preparation for and the celebration of the Synod. 

 The important and useful work of the Coordinators was highlighted. Also 
it may be useful in light of the information, to examine and understand what has 
been done, the difficulties that were encountered and the results obtained, the 
possible strategies and how the process should ultimately proceed. 

 Of help in this task have been the meetings that the General Council has 
had with the various Conferences. The awareness of the experiences and the 
plans in the various cultural contexts will help us to think more as a Congregation 
and to maintain and reinforce an international mentality. The experience of work-
ing together facilitates the completion of the process itself in reference to our life 
and mission. 

 In the course of their discussion, the Coordinators reported that there 
were some questions and doubts concerning the internal matters of the Confer-
ences: some spoke about the amalgamation of Provinces; others about clarifying 
the difference between Restructuring and reorganization. Restructuring is a form, 
a mode of being that involves the entire Congregation: reorganization is the con-
sequence of Restructuring, how it operates in the various dimensions of life and 
mission; reorganization is part of Restructuring and is a result of the same. In or-
der to do this work well it is necessary to clearly understand this difference. 

 From the reading and the analysis of the responses to the template/guide 
one can understand where the Congregation wants to go in order to move beyond 
deficits and limitations and to increase and share the positive dimensions that are 
present. James, one of the moderators of the meeting, offered us other insights 
drawn from the analysis of the responses to the Template. It is necessary to “ex-
plore”, “analyze” and “clarify” the reality of the Congregation that emerges from 
the responses in order to understand what is happening in regard to the process. 
These are some elements that are emerging: there is still too much focusing on 
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our own Province; one of the main concerns is youth and vocation ministry; there 
is a desire to give greater attention and energy to initial and ongoing formation; 
there is a need to share financial goods seeking greater balance and equality in 
their distribution; improve communications; be aware of international dimen-
sions; empower the vitality of the charism; care for community life and fraternal 
relationships; review and discern the distribution of presence within a territory; 
clarify and motivate the mission; overcome individualism on the part of various 
Entities in favor of greater cooperation; develop a spirituality for the elderly; 
bring an end to the process of secularization that is growing in the Congregation; 
the need to work more with the laity. 

 These are signs and desires that without a doubt favor the process of Re-
structuring. 

Criteria for Restructuring 

 Then the meeting at Las Presas continued by studying the Criteria that 
will permit us to single out the model of the Congregation that we want so that it 
will be more capable of expressing more adequately the Charism, Presence and 
Mission for the world of today and tomorrow. The choice of the Model will tell 
us what changes the Congregation will also have to make on an institutional 
level. 

 In the area of methodology, we identified how as separate groups, the 
General Council and the Coordinators, the results can then be combined into a 
single text. 

 The proposed Criteria are examples and therefore can be amplified by the 
Synod, modified if appropriate, and other elements can freely be added to them. 

 

The proposed Criteria: 

1- That the new structure serves the charism and the mission of the Congre-
gation and that it enables more vital community life. 

2- That the new structure respect our international nature: 
a. Promoting dialog and an exchange of life between the historical and 

those newer sectors of the Congregation. 
b. Respecting differences of culture and context that are present in the 

Congregation. 
c. Promoting communication and a sense of belonging to the Congre-

gation. 
3- That the new structure is effective in the areas of ministry to the young 

and vocation promotion, and that it permits the development of formation 
for the entire Passionist Family. 
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4- That the new structure expresses the option for the poor, together with our 
commitment to JPIC. 

5- That the new structure promotes and achieves solidarity of personnel and 
finances. 

6- That the new structure respects the requirements of civil and canonical 
legislation. 

 

Itinerary and steps 

 After statement of the Criteria, we moved to a possible time-line to pre-
sent to the Synod. However, this itinerary is also offered as a suggestion and can 
form the basis for dialog:  
 

- 2006-2008: The two years which have transpired since the 2006 Gen-
eral Chapter have been dedicated to the study of the Template/guide and to the 
responses within meetings of the Provinces, Vice-provinces, Vicariate, and Con-
ferences in order to respond to the mandate of the Chapter itself regarding plan-
ning for Restructuring. 

 
- 2008 - September: General Synod of the Congregation. 

a) Discern and agree on a possible “new configuration” of the Con-
gregation. 

b) Dialog about the “viability” of the new Entities. 
 
- 2008–2010 - Verify the “viability” of what was decided at the Synod, 

address and resolve any possible difficulties. 
 
- 2010 – The General Synod: confirm or modify the new Entities. 
 
- 2010–2012 - Period of experimentation and verification of the “feasibil-

ity” of the new Entities; study of a new model for the General government and 
for the new Entities. 

 
- 2012 - General Chapter. Decide and define the new Entities and ap-

proval of a new model for the General Government and for the new Entities. 
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SECOND PART 
 

Reflections and conclusion of the analysis of the responses to the 
template/guide 

 In the meeting that took place in Rome last August 11 and 12 of the Gen-
eral Council and Sister Christine, the moderator of the Synod, the work of ana-
lyzing the responses to the Template/guide that was initiated at Las Presas was 
integrated and completed. The analysis focused on the Congregation as a whole 
that is expressed in its parts and on several salient questions which may help the 
Congregation to progress. 

 Generally the need for Restructuring is accepted, but in some areas there 
needs to be more work so that the Congregation finds a language and a common 
way of dealing with the concerns of mission.  
 

Methodology and premises 

 The Congregation has its own culture including guiding principles and 
beliefs that must be kept in mind to assist with the reflection and for the sake of 
progress. The communities, the provinces and the areas may be able to signifi-
cantly improve their effectiveness with respect to their capacity for change and 
for reciprocal and institutional collaboration with other parts of the Congregation. 

 This includes a systemic analysis of the Congregation in all its parts 
which includes existing structures of the whole (system) and the parts (sub-
systems).  

 Structures do not have a life of their own but are closely connected to 
charism and context, to leadership and membership, to resources of finance and 
personnel. Roles are being assumed on behalf of the Congregation through the 
ministry assigned to each one in the service of the mission. 

Furthermore, they are useful instruments for understanding the Congregation, its 
decision-making processes, and the co-responsibility of the Superiors and the re-
ligious on the local, provincial and general levels for discernment and for deci-
sion making. 

 The cultural and contextual analysis helps us to understand how it is pos-
sible to work independently while still belonging to the same Congregation. A 
process of discontinuity during the time period of transition and change will be 
necessary together along with the need to find a new language for a new way of 
being together. 
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 No analysis is ever complete; yet it is a step to help the organization re-
flect on itself in a more objective way and move on to further analytic and theo-
logical reflection in relation to the Charism of the Congregation today. A Con-
gregation is not just a business. It is an endeavor in faith to respond to God’s call 
in today’s world. Sometimes the zeal for the latter, so evident in the variety of 
ministries referred to, can lead to a neglect of organizational processes which, 
when understood and adhered to, can give the members ever greater freedom for 
leadership and membership. To this end, the analysis is an attempt to reflect on 
areas that could enhance the charism, rather than make judgments on what is or is 
not helpful. 

 Similarities and differences emerged that are good to keep in mind dur-
ing this particular time of Restructuring. 

 

Some convictions  

 Most members really want their congregation to grow and develop into 
the future though some seem to just want it to support them till they themselves 
die. This is normal behavior in any organization. 100% adhesion to policy is 
never a reality as organizations are made up of human beings who are also on 
their own journey. 

 And we ask ourselves: how do we include in the process those who abso-
lutely do not want any change? Dialog is needed. The responses that are detailed 
in the Templates demonstrate the importance of this dialog as well as being 
united with each other and in our mission. 

 We are convinced about the principle of collaboration, but if this does not 
occur locally it is even more difficult in the Provinces and on the international 
scene. Different theologies and ecclesiologies get in the way of fully collaborat-
ing not just in the local areas but across the Congregation.  There is a paradox in 
the reports between desiring the new and not wanting to be disturbed! At times 
Provinces were quite clearly in charge of their own process and did not look to 
the International for any guidance. 

 There was a definite move to work more closely with the laity and to in-
volve them fully in Passionist ministry.  

 There are different understandings of the meaning of discernment and 
clarifying it could be very helpful to the Synod in making decisions in order to 
alleviate tensions and overcome doubts regarding the future. 

 



Report of the Superior General to the Synod  

19 

Connection between the results of the responses and the synod 

 Learning to collaborate within the Congregation is an objective of this 
Synod in Mexico. What is impressive is the expressed desire of the members to 
be deeply involved in their own organizational process and a willingness to work 
with the structures commission to achieve clarity about how to proceed with re-
structuring. It is the nature of decisions that they involve choices and so do not 
please everyone. This is the piece that is difficult. 
 Some areas have opted in converging and unified ways to work together 
overcoming in many cases, their own limits for working with neighboring Prov-
inces. For the most part however, each part of the Congregation is contributing to 
one universal mission and this is difficult to remember when local needs become 
overpowering and give the religious a sense of being needed by the people and a 
real sense of fulfillment in local ministry. 
 The report with the ten priorities chosen by the General Chapter is very 
extensive. While it seems that some areas are functioning from this perspective, 
others continue to do the same thing and adapt the priorities to their former activi-
ties. In the case of elderly provinces perhaps it is all they can do. However, some-
times the elderly in these templates seem more open than younger member prov-
inces.  
 So how are the hard choices of allocation of personnel and finance in re-
lation to mission going to be made? Who has the right to make these choices 
some people ask?  
 This raises issues of governance at the Provincial Level and its connect-
edness to the International. 
 There is evidence in the reports that this Congregation struggles with 
governance. For some a more centralized model is acceptable and they do not see 
the point of reaching out across international boundaries. For most however, this 
internationality is crucial to their survival, especially in the developing world. Is-
sues of dependency and independency especially as regards skills and finances 
are at stake in this, especially for poorer countries who no longer want to be be-
holden to the developed world for ‘handouts’ but need the dignity of being by 
right equal members in a congregation that has its roots in the first world. 
 The most transformative aspect of the reports focuses on the ability the 
Congregation has to transcend institutional boundaries, to cope with differences 
in ministry, to reach across sectors and intellectual differences with an openness 
that shows that almost without perceiving it the Congregation is pioneering a way 
for laity in society who often get locked into one sector or the other.  
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Analysis of the congregation 

 Analyzing all the written reports one can see an interconnection in the 
Congregation and how each part contributes to the general mission. We can state 
that within the boundary of the mission of the Passionist Congregation and the 
way in which this Congregation through its leaders and members, its resources 
and finances and its structures are ‘fit for purpose’ or ‘relevant’ to the changing 
context of a global world. 

 Looking at the results of the Templates as a whole the following issues 
emerged: 

-- There is clarity about the mission of the Congregation even if it is ex-
pressed differently in various cultures and contexts. Some entities that are more 
traditionally oriented are trying to be like the first religious of the Congregation, 
giving priority to the itinerant preaching ministry. For those Provinces or entities 
that have agreement on this, focused on a typical Passionist response, courageous 
decisions have already been made in relation to leaving institutions and parishes 
so as to serve the Church and Society in a different and authentic way for their 
particular context. However, what is evident, is that in some contexts the Con-
gregation is responding exactly to these institutional needs because currently this 
is the need of the people as they are in a stage of development. And this is a cou-
rageous decision for them. 

 Now we ask ourselves: Is this Congregation able and willing to cope with 
differences in its organizational responses to mission and at the same time being 
inter-connected and united in its mission? How can these provinces/entities be 
helped to understand that they can learn something from the other parts of the 
Congregation that can help to improve it? If the sense of community and mission 
is strong enough, everything is possible. If the international mission is clear, if 
there are clear policies, shared responsibilities and lines of accountability, this 
amount of difference can be sustained. 

 Other questions: To join provinces that are declining, but economically 
secure in order to resolve crises of leadership and formation in these areas – does 
this serve the overall mission of the Congregation? What can be done “now” in 
the Congregation so that the mission can develop in the future? Can this Synod 
explore the understanding of the Congregation as a whole in relation to the parts 
and the contribution of each part to that whole so as to be clear about what com-
mon organizational frameworks will sustain the mission in its parts as well as a 
whole? The overall response is one of openness to change even if the processes 
to achieve this are not clear. 

  



Report of the Superior General to the Synod  

21 

Co-responsibility and decisions 

 Within the Templates, there is little reference to the rights and responsi-
bility of members. Rather there is an impressive concentration on “service” and 
“community” both within and without the Congregation. There is a concentration 
too on the role of leader as though they are the only ones with responsibility and 
authority. 

 For new structures to be successful, the passivity of members is chal-
lenged to be transformed into roles of co-responsibility where each member takes 
inner authority for their responsibility for that part of the congregation where they 
are involved in ministry at the request of the Province or Congregation. Members 
desire that decisions which affect the local scene be made as close to the ground 
as possible in a spirit of subsidiarity. This is strong throughout the reports. The 
weakness is in the way the whole reality of the Congregation is perceived. Al-
though desirable, internationality is perceived as something difficult.  

 A further reflection on role-relatedness in relation to mission could per-
haps free the members up to look at themselves in a different and encouraging 
way, realizing that the ministry in which they are engaged, the particular role and 
task, is carried out on behalf of the whole congregation. This understanding could 
offer new life and vitality to young and old and give them a sense of their own 
inner authority. 

 There seems to be a fear of centralization – giving too much power to the 
General Council or to the Provincial teams. But it will not be entirely like this; 
this is not the objective of Restructuring. A model needs to be found that enables 
the congregation to be co- responsible and interconnected. 

 At the same time, there is openness to adaptability, to coping with differ-
ence, to trying new ways and walking new paths.  

Cultural and contextual analysis 

 Although contextual analysis was not referred to directly there are sure 
signs that provinces have done their work of conversion through the economic, 
social, political reality with a view to focusing more on the injustices that prevent 
people living with dignity. There is plenty of evidence that the poor and deprived 
are at the forefront of the choice of priorities in most places. 

 Tools of cultural and contextual analysis may be useful for further reflec-
tion in international communities and formation experiences so as to value cul-
tural diversity and work at it in a consistent way. 

 The analysis of the responses to the Schema/guide for the planning of 
Restructuring offered as an aid to the Synod, is focused on the Congregation seen 
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as a “whole” that is expressed in its parts and in some emerging questions that 
may help it to progress, ends with a question: 

 Will the Congregation take a few, small steps slowed by apprehension 
and fear or will it make a giant leap of faith forward – which is what the ma-
jority of religious want even if they don’t know how to achieve it? We, as a 
Synod, have the task and mission to discern and decide. 
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THIRD PART 

Events and celebrations 

Canonization of St. Charles Houben 

 A very special celebration was the canonization of St. Charles Houben of 
Mount Argus that took place in Rome, in St. Peter’s Square on 3 June 2007. In 
addition to the participation of the PATR Province of Ireland where the new 
Saint worked and where his relics are venerated, and the SPE Province of the 
Netherlands where he was born, it was another occasion to reaffirm the Congre-
gation and the Church that holiness is possible in the ordinary events of life and 
ministry if they are constantly lived in the presence of God and in intimate union 
with Him. It is said of St. Charles: he was a masterpiece of the wisdom of God; a 
true son of the Passion that used every opportunity to bring the poor and the sick 
the message of the Cross, someone who was always ready to visit them and com-
fort them in the hospitals of Dublin and in their homes. What an example! 
 I want to underline the good work of the General Postulation with Fr. 
Giovanni Zubiani, assisted by the Vice-postulators of the two provinces, Fr. 
Joachim Van der Heijden (SPE) and Fr. Paul Francis Spencer (PATR). 

The Cause of the Beatification of Fr. Theodore Foley 

 The last General Chapter in October, 2006, approved by means of pro-
posal No. 7, the Cause of the beatification and canonization of Fr. Theodore 
Foley, Superior General of the Congregation, who died in Rome on 9 October 
1974. On 15 January 2007 the General Postulator consigned to the competent of-
fice of the Vicariate of Rome, the “libello” and the various documents requested 
for the introduction of the Cause. 
 On 3 May 2007, the then Cardinal Vicar of Rome, Camillo Ruini, issued 
the Decree by which he invited each and every member of the faithful to com-
municate or deliver to the Diocesan Tribunal of the Vicariate of Rome, all mate-
rials, written or otherwise, through which they can, in some way or other, collect 
information, favorable or unfavorable, to the reputation of sanctity of the Servant 
of God. (PIB, No. 13 and 14)  

Nomination of the General Curia and Generalate of Sts. John and 
Paul 

 During the Consulta at the end of December, 2006, some personnel 
changes occurred for the service of the Curia and the Generalate: 
 Fr. Floriano De Fabiis (PIET) was named Procurator General; Fr. Ramiro 
Ruiz Betancourt (FID) was named Secretary General; Fr. Mirek Lesiecki (AS-
SUM) was reconfirmed Superior of the Community of Sts. John and Paul. Fr. 



XIII General Synod of the Congregation 

24 

Battista Ramponi (CORM), Fr. Giovanni Zubiani (CORM) and Fr. Kevin Dance 
(SPIR) were reconfirmed in their respective offices of General Econome, Postu-
lator General and Non-governmental Representative (NGO) of the Congregation 
at the UN. 
 Among the proposals approved by the last General Chapter was No. 5 -- 
Peace, Justice and the Integrity of Creation. The Chapter decreed that there be 
constituted an Office for Solidarity and Mission and it established the objectives 
and decreed the norms. The Promoter of JPIC would be a full time position and it 
also specified the function of the Secretary General of the Missions. 
 Fr. Jesús María Aristín Seco (CORI) was named to this office. He is a 
former Provincial Consultor and he directed an analogous office of JPIC in his 
Province in Bilbao. 

Bethany  

 Last April the General Council had the opportunity to spend ten days in 
our house of Bethany on the heights of the Mount of Olives for a period of spiri-
tual retreat and to visit the places of the Holy Land. It was also a moment to 
evaluate the status of the community and their future plans. Last August Fr. Apo-
linario Plaza (PASS), former Provincial Superior and recently Provincial Consul-
tor and pastor in Calumpang on the island of Mindanao, was appointed the new 
local Superior of the community. Currently, the community of Bethany is com-
posed of four religious: Fr. Apolinario Plaza (PASS), Superior; Fr. Sebastian 
Walak (ASSUM) Econome; Fr. Gianni Sgreva (CORM); and Fr. Roberto 
Martínez López (SANG). In the letter that I sent to the community informing 
them of the arrival of the new Superior, I urged them to continue the process and 
the projects that were re-confirmed during our last visit, so that the community 
would be at the service of the local Church through the traditional ministries of 
the Congregation: spiritual direction for groups, hospitality and formation, and by 
association through Passionist presence in the initiatives already existing in the 
Holy Land for ecumenical dialog and relations with other religions, and in con-
junction with our presence at the U.N. 

World Youth Day 

 Last July for the first time the Congregation celebrated World Youth Day 
as an “event” for the Passionist Family. In the course of two weeks we had three 
Passionist meetings in Australia. 
 The first of these was the Meeting of Young Passionists that involved ap-
proximately 70 religious, the majority of which were young religious of the Con-
gregation: religious were present from the entire Congregation. The meeting that 
took place at our retreat house in Templestowe, centered on the Charism as an 
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expression of the life and experience of our Founder – on community life and our 
mission. The third day of the meeting included an extensive dialog with the Gen-
eral Council about the mission and about our future. There were many questions 
from the young religious about Restructuring. 
 The second phase of the meeting was the Passionist Youth Event that in-
volved our young religious and about 350 young people from all parts of the 
world who were associated with our communities and parishes or with the Pas-
sionist Sisters. During the various days we met in our church and parish of En-
deavour Hills on the outskirts of Melbourne. These gatherings were characterized 
by extraordinary organization that was also seen in the liturgical celebrations and 
life together. 
 The dynamic of the meeting was comprised of catechesis and sharing of 
our spirit and was focused on the concerns of the young and their identification 
with the Cross of Jesus. 
 The third meeting was the World Youth Day itself in Sydney. All of our 
religious and the young people were housed in our parish of Marrickville in Syd-
ney, some in the community residence and others in the houses of the parishion-
ers near to us and from where they participated in all the events and celebrations 
of WYD. 
 I wish to thank the SPIR Province for the organization, hospitality and 
generosity. The religious were totally available to us so that everything went as 
well as possible. Also noteworthy, together with the community, was the joyful 
and efficient collaboration of the laity of Templestowe, of Endeavor Hills and of 
Marrickville Sydney. 

A new Passionist Bishop 

 This past 6 August, feast of the Transfiguration of Jesus, in the Cathedral 
of Mandeville, Jamaica, West Indies, dedicated to our Holy Founder, our con-
frere, Fr. Neil Tiedemann (PAUL) was ordained bishop. 
 The General Consultors Fr. Denis Travers and Fr. Clemente Barrón were 
present to offer the greetings and best wishes of the General Council and the en-
tire Congregation, sentiments that I also repeat today in the presence of the 
PAUL Provincial Superior, Fr. Joseph Jones, to whom I also extend these greet-
ings as well as to the religious of the Province of St. Paul of the Cross and the 
family of the new bishop. 
 We also wish to pray for Bishop Neil and the diocese of Mandeville “in 
memory” of his predecessor, Bishop Paul Boyle, CP, that he may be a “prophet 
of hope” in a land that is characterized by so many problems and such great pov-
erty. In the line of the Apostles, may he be a witness to the Gospel of the Cross 
that saves. 
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 Two thoughts come to mind when one of our Passionist religious is 
chosen to be a bishop: one of joy, for one of our religious receives the fullness 
of the priesthood and is a gift that the Congregation offers in service to the 
Church; the other is “sadness” because in a certain sense, it is a “loss” to the 
Congregation who can no longer directly benefit from his charism and his ser-
vice. However, our communion with them that is always marked by our charism, 
by fraternity and by the joy of giving for the Reign of God, overcomes any sense 
of loss. 

In Memoriam 

To the joy of this new Episcopal consecration there is also united the 
happy memory of the last three Passionist bishops who we pray are already shar-
ing the beatific vision of the Trinity.  

First of all, I wish to remember Bishop Celestino Orbe Uriarte who 
died on 18 July 2008 in our community of San Isidro in Lima, Peru. He served in 
the Prelature Moyobamba in the Peruvian Amazon. 

Bishop Mauro Pereira Bastos 

Bishop Mauro (VICT-DOL) died at the age of 51, in Brazil, near the city 
of Belo Horizonte, in a tragic traffic accident on 14 September, 2006, the day of 
the Feast of the Exaltation of the Cross, approximately one month prior to the last 
General Chapter of 2006. We remembered him during the Chapter itself (Cfr. 
PIB, April 2007); however we also wish to remember him once again at this time 
for his dedication to pastoral ministry, his care for the poor and his preaching 
charism, together with his Episcopal motto: “Through the Cross to the light!” 

Mons. José Ramon Santos Iztueta 

Mons. Santos (CORI) died on 27 August 2007 due to an illness that he 
sustained while substituting for a pastor of the diocese.  I met him during my visit 
to Peru together with the General Council, in February, 2007 on the occasion of 
my participation in the COPAL Conference and my visit to the CORI-RES Vi-
cariate during which we had the opportunity to also become familiar with part of 
the three dioceses that were pastorally served by three Passionist bishops: the 
Diocese of Callao, the areas near the airport of Lima – Bishop Miguel Irizar; the 
Diocese of Yurimaguas with Bishop José Luis Astigarraga and the Prelature of 
Moyobamba by the then Bishop Santos Iztueta, in the interior of the Peruvian 
Amazon. I was with him in the General Council from 1982 to 1988. I recall his 
humanity and the joy that we shared in working together. The impossible never 
existed for him. As bishop of Moyobamba, he was responsible for all of San 
Martín, the interior region, also visiting the smallest village regardless of how 
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remote. His was not an “office” bishop; rather he was a traveling bishop, who 
knew the shortcuts and paths through the jungle. Perhaps those who were most 
saddened by his death were the Peruvian immigrants in Rome and in Peru who 
were cared for by him and who tried to resolve their problems. His Episcopal 
motto was: “The servant of the Lord” – first and foremost. This was the core of 
his life. (PIB, October 2007.) 

Bishop Paul M. Boyle 

Mons. Boyle (CRUC) died at the beginning of this year, on 10 January 
2008. I recall his dedicated service to the Congregation as Superior General from 
1976 to 1988 and his strong sense of belonging. Particularly noteworthy was his 
guidance and direction of the General Chapter of 1982 during which, in the light 
of the Second Vatican Council and the charism of the Passion, our present Con-
stitutions were formulated, characterized by profound humanity and prophetic 
insight. 
 Bishop Boyle had a very profound sense and belief of being “cum ec-
clesia”, both as Provincial Superior of the Holy Cross Province (CRUC), 1968-
1976, and as Superior General and Bishop. I had the opportunity and the grace of 
participating as Provincial Superior at the General Chapter of 1982 and then as 
General Consultor for the six years of his second mandate as Superior General. 
The years that I spent with him were unforgettable, a learning experience, on the 
General Council that gave four bishops to the Church. In addition to Bishop 
Boyle, I also recall with fraternal affection Bishop Norbert Dorsey (PAUL), 
Bishop William Kenney (IOS) and the late Bishop José Santos Iztueta. 
 He was a man of great dedication and zeal for the missionary activity of 
the Congregation and attention to situations of poverty. For this reason he was an 
active member of the Conference of Major Superiors of the American religious, 
and he was also its president from 1969 to 1974. He, together with two other 
congregations, in 1976, founded the “Religious Communities Trust” to offer fi-
nancial guidance to religious communities. 
 I also wish to remember him as a generous Pastor of the Apostolic Vi-
cariate of Mandeville, in Jamaica, West Indies; his motto as bishop was: “In the 
Cross is our Hope.” 
 He courageously and professionally addressed complex problems dealing 
with personnel and the organization of the newly formed Diocese located in a 
very poor area and therefore, with great social tension. Even after the term of his 
service as bishop ended and he retired in 2004 to the Passionist community of 
Louisville, KY, he was still very active. He was active in appeals for “Food for 
the Poor”, in sacramental ministry and preaching. 
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 The illness and suffering of his final days purified in him that human 
weakness that is part of all of us: he shared in the Passion of Jesus that he pro-
fessed. 

The Historical Commission. 

  With the deaths of Fr. Paulino Alonso and Fr. Fabiano Giorgini, the his-
torical commission needs to be completely reconstituted. Currently Fr. Fernando 
Piélagos (FAM) is organizing the work and the research done by Fr. Paulino. 
 We all understand the importance of our history for spirituality and for 
formation, especially of our young religious and for the Passionist Family.  In 
history we discover the breath of God and his presence that is at work via human 
mediation with its fidelity, errors and decisions. The Congregation also has its 
history that courses through time within the history of the Church and the world; 
the charism becomes visible through its choices, its life and its works both of the 
religious and also the Congregation as a whole with its various entities. It is the 
task of historians to research, recount and make known. Theirs is a ministry of 
formation that enables spiritual growth which becomes the culture of life. 
 The last General Chapter also highlighted the importance of our History 
with the approval of Proposal No. 2 that invited the Provincials and their Coun-
cils to promote, within the next six years, gathering of documentation and the 
writing of a history of each province. 
 But we need to be more aware of the need to encourage our young reli-
gious to study in particular specializations and with degrees in Church History, 
who can then be available for the study of the History of the Congregation. The 
major Superiors should have a sense of responsibility in this area. 
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A brief memorial reflection: Fr. Paulino Alonso and Fr. Fabiano 
Giorgini 

 
 Fr. Paulino Alonso (FAM) was sent to Rome in 1951 to study Church 
History. His ministry in the Generalate of Sts. John and Paul was multifaceted:  
Fr. Malcolm La Velle, the then Superior General, in 1953 named him General 
Archivist and in 1958 a member of the newly created Historical Commission. He 
was a translator at General Chapters and Synods and a preacher of spiritual exer-
cises and retreats. 
 He returned to his Province in 1964 to be director of theology students 
and to devote himself to teaching. In 1986 he was recalled to Sts. John and Paul 
to undertake the study of the History of the Congregation of the period of Fr. An-
tonio Testa, Superior General from 1839 to 1862, during which he prudently 
guided the religious and made foundations in other cultures outside Italy. 
 During the past 21 years of his presence in Rome he made a great contri-
bution to historical research and to Passionist spirituality. He gave numerous con-
ferences, including to our novices and students and he devoted himself to hospi-
tality, especially toward our university students who arrived at Sts. John and Paul 
from around the Passionist world. 
 We thank him for his service to the Congregation and the witness that he 
gave, even when his health was failing and his illness became serious and incur-
able. He died on 19 May 2007 and Fr. Fabiano Giorgini in his homily at the fu-
neral said: “he gave himself completely, like a lamp whose oil has been con-
sumed, without any particular commotion and with complete abandonment to the 
will of God.” 
 
 Fr. Fabiano Giorgini (PIET)  
 For many years, 28 April, prior to the liturgical reforms, was the feast of 
our Founder and on this day this year, 2008, in the Retreat of Sts. John and Paul, 
Fr. Fabiano Giorgini died – an historian and devoted son of St. Paul of the Cross. 
Having earned a degree in Church History, he served his province and the Con-
gregation as Provincial Consultor, Provincial and Vicar General. However the 
most outstanding dimension of his life was his historical research and his studies 
of Passionist spirituality that paralleled his presence in chapter commissions and 
participation at General Chapters and Synods of the Congregation during the pe-
riod of great turmoil following Vatican II. He was president of the Historical 
commission, also composed of Fr. Enrico Zoffoli and Fr. Paulino Alonso. Also 
noteworthy are the courses in the history and the spirituality of the Congregation 
that he gave, often together with Fr. Paulino, for the religious of Venezuela, Co-
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lombia, Peru, Indonesia, Italy and elsewhere. From these courses came the initia-
tive for the series, “Research in Passionist history and spirituality”, booklets that 
contributed to the formation of many young religious and that made Passionist 
values known; this together with the many books that he published. (PIB, July 
2008) 
 One activity to which he gave particular attention and care was the updat-
ing of the Passionist cloistered nuns and for the various branches of the Congre-
gations of Passionist women religious. 
 He lived life intensely, never slowing down even during his final years. 
He worked unceasingly as a spiritual guide and as a scholar, tenaciously dedi-
cated to completing the History of the Congregation. He was diagnosed with a 
fast-moving incurable illness that abbreviated his days of suffering and purifica-
tion. Fr. Fabiano is a religious who, together with other Passionists, were pro-
tagonists, in various ways, in witnessing to the vitality of the charism in their time 
and who will continue to enlighten it in the future. 
 
 Highgate. 

Highgate is where our house and parish in London, England (IOS) are lo-
cated. For several years the Province of St. Joseph had planned to relinquish the 
parish of St. Joseph in Highgate to the Diocese of Westminster and to develop a 
plan of urban development for the area of the property of the Province that is an-
nexed to our retreat and church. Recently, the General Council collaborated with 
the Province to facilitate these plans. However, last June, following a meeting 
with the IOS Provincial and his Council and in the midst of some significant dif-
ficulties, we were able to negotiate an agreement with the Diocese of Westmin-
ster. We decided that in October, 2008 and for the future, the General Council 
will assume responsibility for providing Passionist religious for the parish of St. 
Joseph. 
 Cardinal Cormac Murphy-O’Connor approved this decision and we have 
now named Fr. Patrick Fitzgerald (PATR) as pastor and Fr. Raymond Brain 
(SPIR) parochial vicar. We want to thank the provinces of St. Patrick and Holy 
Spirit for their generous response and for making these religious available for this 
mission. 
 This and the subsequent dialog with the Province of St. Joseph led to the 
decision for the General Council to now assume responsibility and to assure a 
Passionist community for Highgate and, in collaboration with the IOS Province, 
we will facilitate the completion of the previously established development of the 
property. 

While we cannot make a hypothesis for the future and are awaiting fur-
ther orientations and decisions of the Restructuring process, we believe that ma-
jor world cities like London will become more important to us as bases for future 
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new evangelization to a modern Europe and indeed to the wider English speaking 
world. 

Additional brief information 

The Library of the Passion 

 It is our intention to create in Rome, in the area below the refectory of 
Sts. John and Paul, a Library of the Passion including the transfer of the Stauros 
collection of books that are currently located in our house at Wezembeek-Oppem 
in Belgium (GABR). 
 Once the transfer of the collection has been decided and when it is con-
firmed that there are no legal or other kind of obstacles, the project will take 
place. For further information, please see the General Econome.  

Formation Courses 

 Next October, 2009, we are sponsoring a formation program for the for-
mation personnel of the Conference of Africa (CPA). The programs will center 
on the Charism and on the spiritual and practical aspects for planning and institut-
ing a formation program designed specifically for the Region. 

Internet 

 We are continuing our studies to single out and choose an internet com-
munications system that is more integrated and suitable to our reality. 
 
 

Conclusion 
 Dear brothers of the Congregation, it has been four years since we de-
cided to begin the process of Restructuring and now, as were the disciples in the 
gospel verse from Matthew that I cited at the beginning of the Report, we are in 
the midst of the sea, on the waters of the lake of Gennesaret. Perhaps there are 
fears and doubts. Why should we go to the other shore? Isn’t it better to return to 
the shore from which we departed? It’s familiar to us and reassuring. Like Peter 
who stepped out of the boat in a leap of faith, does it seem that we dared too 
much? Are the winds too strong and the waters too turbulent? Will we lose our 
sense of security and begin to sink? The lack of faith makes the danger repre-
sented by the waters even more dramatic. “And immediately Jesus stretched out 
his hand and caught Peter and said to him: ‘O you of little faith, why did you 
doubt’?” (Mt. 14:29-31) 
 Peter was reassured by the word of the Lord: “Come”; but he was also 
afraid of the storm; it is as if his soul is divided. He is not sure if he should trust in 



XIII General Synod of the Congregation 

32 

the word of Jesus or be attentive to the power of his terror. Doubting and wanting 
to put Jesus to the test, “if it is you”, make his faith seem meager. But when he 
finally cries out: “Lord, save me!” he humbly accepts to place himself in his 
arms. Peter truly represents each of us and the Church: when we turn our eyes to 
the Lord and are attentive to his call we have faith and we advance along the 
road. When we look at our difficulties we become frightened and we sink. Be-
lieving is also daring. The one who dares is sustained by the one in whom he be-
lieves. With Jesus in the boat the wind subsides and the waters become calm 
again and navigation is possible. 
 For us, arriving at the other shore is acquiring a new “congregational” 
mentality, overcoming the fragmentation of thinking only as individual provinces 
with our own needs and our own mission. Together we need to address, gathered 
in the same boat, the reality of our Congregation at the present moment, located 
in the entire world and in diverse cultures, as also emerged in the responses to the 
Template. We need to make choices that allow us to overcome limits and diffi-
culties that impede us from being what God wants us to be today and what the 
world expects of us. The challenge that we need to address is being capable of 
reflecting in a new way and find ways of sharing the charism and our poverty and 
our wealth, and the charisms of different cultures. 
 However, I feel the need to positively underline the growth of the Con-
gregation in the areas of the exchange of people and roles, in collaboration and in 
communal planning. I wish to thank the Provinces and the religious who have 
placed themselves at the disposition of the Congregation to meet its needs and to 
constitute international communities such as Bethany, St. Joseph’s on Monte Ar-
gentario, Sts. John and Paul, Highgate and others. 
 During this Synod we will take additional steps and we will consolidate 
foundations that will help us to build new visions about how we can express soli-
darity more concretely and realistically in personnel and finances. The Gospel 
demand of giving obliges us to discern those things that are most precious, even 
to sharing our own sense of belonging. We may be called to choose between the 
priorities of a Province and the priorities of the Congregation. The Synod of 2004 
and the last General Chapter gave us the mandate to give new life and energy to 
mission and it selected Restructuring as a way of strengthening the organism of 
the Congregation. We are united at a point in the journey where there is no longer 
any discussion about “Restructuring or not”; there is only what kind of Restruc-
turing? Which model of Congregation should we use for a Passionist presence in 
today’s world that is more effective and a greater sense of solidarity among the 
various parts and cultures of the Congregation itself? The urgency of the prob-
lems and crisis situations that exist in numerous areas of the Congregation, which 
in unknown ways can be openings to new life, do not permit us to remain inert. 
We are aware that the need for collaboration is no longer only dependant on good 
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will, but also on institutional decisions. Life asks us to arrive at the other shore. 
We cannot remain at the crossroads, because we know that an excess of prudence 
often becomes weakness and untrustworthiness. Now is the time for change, for 
“pruning the branches” of our reality so that the plant can have more energy and 
a capacity to bear more fruit: “Every branch in me that bears no fruit he cuts 
away, and every branch that does bear fruit he prunes to make it bear even 
more.” (Jn.15:2) 
 Before concluding, I want to recall the three temptations from which we 
need to flee in implementing the process of Restructuring. These were in the con-
clusion of the Report on the State of the Congregation presented at the last Gen-
eral Chapter. About 40% of the participants at this Synod are in their first man-
date as major Superiors or did not participate at the last General Chapter and it is 
presumed that some will complete their service prior to the next Synod or Gen-
eral Chapter and therefore, it is necessary again to review the process of Restruc-
turing and to be in harmony with it by means of acquiring a “congregational 
mentality”, reviewing the path already traveled, keeping updated and disposing 
oneself with an open mind and heart, to enter into its perspective. It is in this 
spirit that in the first part of the Report I briefly reviewed the various steps of the 
process and now I wish to recall the three temptations from which we must flee 
in order to proceed with our work in this Synod. 
 The first one is that of trying to find quick solutions and techniques with-
out bothering to fathom the very roots of our consecrated being. This temptation 
of seeking shortcuts under the illusion of saving time only prolongs the invested 
time, as it produces superficial solutions and not infrequently causes one to lose 
sight of the road.  
 The second temptation is that of the prophet Elijah who, wishing to die, 
says, “This is enough, O Lord! Take my life...” (I Kg 19:4). This is the temptation 
of demoralization and throwing in the towel, of just drifting when confronted 
with difficulties, old age, sickness and even life itself. Our road, as was Elijah’s, 
is at a level of faith and prophecy: keeping faith is in itself both mission and proc-
lamation. 
 The third temptation to be avoided is that of Zechariah or incredulity. It 
does not believe that things will ever change, that new life can sprout – that 
Elizabeth, his wife, will conceive despite her old age. What is comforting to us is 
that the incredulity of Zechariah does not become an obstacle to the plans of God 
– John the Baptist will be born. God works despite our poverty. 
  
 I wish to fraternally greet and thank the General Consultors for their work 
and for their proficient collaboration in serving and encouraging the Congrega-
tion and for the suggestions that they offered in preparing this Report. 
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 I wish to thank the Province of Christ the King, each and every one of its 
religious, especially the Provincial Superior, Fr. Francisco Valadéz, the Council, 
the Passionist Family and all those who collaborated in the preparation of the 
Synod. Again I happily recall the days that I spent with you during the first week 
of this past June here in Cuernavaca when I was here for the celebration of the 
Provincial Chapter. It was an experience marked by a fraternal spirit and dialog 
that I am certain will be repeated during this event. I also wish to greet and thank 
the religious of the Holy Family Province (FAM) that live and minister here in 
Mexico. 
 Let us place the Synod under the protection of the Virgin Mary, whose 
nativity we celebrated yesterday. We invoke her as the Mother of God, the Virgin 
of Guadalupe, Patroness of Mexico: may she protect us and grant us the simplic-
ity of heart of Juan Diego so that we may listen to God who speaks to us, in order 
to understand the plans that He has for the mission of the Congregation for the 
world of today and tomorrow, and may we have the courage to make good deci-
sions. 
 Have courage! With the verse of the Gospel of this past Sunday, the Lord 
has reaffirmed that He accompanies us and is present among us: “Because where 
two or three are gathered in my name, I am there among them.” (Mt.18:20). 
 We do not see Him, but surely He is here among us and in these days we 
will welcome his presence. Amen. Amen. May our work be successful! 
 
 
 
 
 

Cuernavaca 9 September 2008           P. Ottaviano D’Egidio 
           General Superior. 
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Report of the Secretary General  
for Solidarity and Mission  

P. Jesús María Aristín, C. P. (CORI) 
 
 

 
Dear brothers: 
 
A year ago I assumed responsibility for the “new” Secretariat for Solidarity and 
Mission with the following objectives1 as stated by the last General Chapter: 
 
1. – Objectives 
 a. – Area of Formation 

• Educate and form ourselves and our collaborators about mission, re-
garding ways of thinking and acting in solidarity. 

• Prepare, obtain and publish theological, cultural and sociological mate-
rial. 

• Establish courses for on-going formation in the area of JPIC. 
 
 b. – Activities 

• Promote effective dialog within the Congregation. 
• Promote activities to assist and animate those who are already working 

in this area of JPIC. 
• Support our presence at the UN. 
• Cooperate with other entities, especially those that are associated with 

the USG (Union of Superiors General.) 
 
 c. – Area of the Missions 

• Oversee the needs that exist within our Congregation and in our over-
seas missions. 

• Discover and obtain funding for financing different development projects 
that promote the Congregation. 

• Respond to the requests for assistance from the Solidarity Fund. 
 
 As you know, the current Secretary assumes the tasks of the former Sec-
retary for the Missions, together with the promotion of the Solidarity Commis-
sion and also the JPIC Commission (Justice, Peace and the Integrity of Creation) 

                                                
1 45º Capítulo General, 5ª propuesta aprobada (Cf. pp. 28 y 29). 
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in our Congregation. There are numerous, “urgent” tasks that have been assigned 
to us. Consequently, these challenges impel us to work earnestly. 
 
2. – Activities of the Secretariat 
 The following are the activities that were carried out during this past year, 
aimed at achieving specific goals: 

1.- Creation of the new International Solidarity Commission comprised 
of Frs. Ramón SÁNCHEZ (SPIR), Ferdinando VALSECCHI (CORM) and me. 
We met on three occasions (one of them via video-teleconferencing). 

2.- Participation in meetings of the board of directors of Passionists Inter-
national (twice a year in New York). 

3.- Participation in meetings of the Promoters of JPIC of the IUSG, in 
Rome (monthly), together with the Promoters of Justice and Peace of other con-
gregations. 

4.- Survey of the Provincials regarding the status of the Congregation in 
the area of JPIC. 

5.- Production of a DVD in order to provide material for the formation of 
our religious and communities, distributed throughout the Congregation. 

6.- Formation workshop in COPAL. Another JPIC course has been or-
ganized for the Provincial Assembly of Colombia with the hope of encouraging 
more provinces of Latin America. 

7.- Formation conferences given to the CIPI Assembly, to CII, to the laity 
of the Passionist Family of LAT in Laurignano (Italy); a meeting with the SPIR 
provincial Curia. 

8.- Retreat preached to the communities of CORI on the topic of JPIC. 
9.- Creation of the NGO “Passionist Solidarity” in Italy (still in process). 
10.- Formation talks to the young Passionists within the context of World 

Youth Day in Australia; at Tendopolis at the Shrine of St. Gabriel (Italy). 
11.- Development of the web page: www.jpicpassionist.org 
12.- The JPIC network: Designate Promoters of JPIC in each Province. 

Meet annually with the delegates of JPIC, by Conferences. Meeting with the pro-
vincial delegates of JPIC of CIPI and CII. 

13.- Publications: in the PIB, The Bulletin of the Passionist Missions, ar-
ticles in magazines. A book about “Passionist JPIC” is currently being printed. 

14.- Participation in various campaigns: Assistance to Tibet, Human 
Rights, Abolishment of the Death penalty, etc. 

15.- Participation in the high level conference of the FAO, representing 
270 organizations of Christian foundation. 

16.- Gather information regarding the various projects that are taking 
place within our Passionist Family surrounding the topic of JPIC. 
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17.- Participation in forums and courses: Forum of Catholic NGO’s or-
ganized by Vatican Secretary of State; a course on the Social Doctrine of the 
Church organized by the UISG; course on reconciliation at the Pontifical “Anto-
nianum” University. 

18.- Participation at the 61st annual conference on Human Rights spon-
sored by the Public Information Department of the United Nations and the 
NGO’s, at UNESCO (Paris). 

10.- Presentation of Development Projects in International Agencies and 
Organizations. 

20.- From the Secretariat of the Missions and the Solidarity Fund finan-
cial assistance was given for the construction of the Seminary of Pemba (Mo-
zambique). Various objects and liturgical goods were sent to the parish of Huila 
(Colombia) and Mass intentions were sent to the missions of Peru. 

21.- Development of liturgical texts to assist with liturgical celebrations 
in our communities during specific days of the year: Jan. 1 and 31: Days of Peace 
and Non-violence; April 24: World Day of the Child; October 16: “World Food 
Day.”  
 
 As you can see this year was dedicated primarily to the area of formation. 
Next year we will try to concentrate on building up the Web system of Passionist 
Solidarity and for this we need your collaboration to encourage those who are in-
volved in this area to actively participate in the activities of the Secretariat.  
 We want to collect all the projects that our male and female religious as 
well as the laity are undertaking in the area of Solidarity and JPIC. The purpose is 
to ascertain whether this is just a theory or a reality that is very present among our 
religious and to identify the variety of these projects and activities of the Passion-
ists. The objective in this second year will be to concretize JPIC in specific pro-
jects. We want to effectively undertake the JPIC Passionist Web site. 
 
 
3. –What is JPIC?  
 Some still think, in a minimalist way, that JPIC or solidarity2 means giv-
ing money (one Provincial responded to the question, “What does JPIC do?” by 
saying that they give a lot of money, but he didn’t describe any project). 

                                                
2As is stated by the General Chapter of 2000:“Solidarity is the Word chosen to describe a 
new way of being together as Passionists in the mission for the life of the World…To live 
this vision of solidarity calls us to a profound conversion of mind and heart. We grow in 
awareness that life is a gift to be shared. (DC, 4.6). 
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 Justice, peace and the integrity of creation (JPIC) are not merely topics 
for reflection; rather they are the theological place where we decide the future of 
Religious Life. 
 A passion for Justice, a desire for Peace and non-violence, concern for 
saving the Integrity of all of Creation (JPIC), are essentials for living according to 
the Gospel. These are not optional; rather it is a way of living. 
 “Action on behalf of justice and participation in the transformation of the 
world are constitutive dimensions of the preaching of the gospel and essentials 
for the mission of the Church to liberate the human race from every oppressive 
situation.” (Synod of Bishops for Justice in the World, 5). “Between evangeliza-
tion and human advancement- development and liberation- there are in fact pro-
found links.”3 
 JPIC presupposes a call to configure our entire Passionist life and mission 
and is a constitutive part of the Passionist mission. We understand JPIC as a way 
of living and not only of ministering (one among many). Justice and Peace can-
not be reduced to several special projects developed by experts on the topic of 
Justice and Peace. JPIC is a fundamental element of our way of being PASSION-
IST, something that colors all our apostolates and all our activities: something 
that is a given, taking into consideration the poor, the voiceless and victims. JPIC 
should “transversally” permeate our entire life, our apostolate, our spirituality. 
JPIC is the transversal axis that should be present in all fields of action. JPIC is a 
new paradigm: new in regard to the subject, to the ways of working, to the agents 
and on the level of occurrence. In conclusion, JPIC is an integral part of our char-
ism. It must be present in Initial and On-going formation. 
   
4.—The Role of JPIC in the process of Restructuring 
 Restructuring is a new way of thinking and of being together and a new 
way of acting together; so, too, is JPIC. 
 The Restructuring of the provinces means combining forces for a com-
mon cause. JPIC also means fighting together for Justice and Peace (and with all 
people of good will – and with those who aren’t members of my province). In the 
JPIC Fund and Restructuring the same applies. Restructuring doesn’t only con-
cern forms (the structures), since the revitalization of the Congregation and JPIC 
go to the heart of the matter, to the raison d’être of our Charism. And we are con-
vinced that JPIC can and should play an important role in this process. 
-- JPIC says to us: “think globally (don’t remain in provincialisms), act lo-
cally”(united in a great universal network.) 
-- JPIC speaks to us about globalizing solidarity, working within the network. 
JPIC means working within the system. We work together toward the same ob-

                                                
3 Evangelii Nuntiandi, 31 
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jectives. And each one from within the reality and the concrete situation in which 
we are asked to live. Christ is the “universal fixed point” (the Savior of each 
and every one of us.) It is the dialectic between universality (= catholicity) and 
love of neighbor (near at hand, concrete.) 
-- JPIC recognizes the process of globalization. The global neighborhood makes 
us realize that the problems of all people are interconnected and that I am not 
alienated from the problems of others. Abbe Pierre used to say: “When you suf-
fer, I also suffer and I don’t cease to suffer until your suffering has been allevi-
ated.”4 
 
5.—What can JPIC contribute to Restructuring? 
 JPIC is the heart and the center of Restructuring because JPIC goes be-
yond the structure; it aims at recognizing that we are all brothers, equal, and that 
the reason for the existence of our Charism is to challenge us to recognize that we 
are all brothers and that the injustice or the violence that you suffer also affects 
me. I am involved in seeking a solution to the conflict. 
 JPIC offers us a theological understanding of the Passionist vocation that 
calls us beyond the confines of our own Province or Vicariate, in solidarity with 
all our religious who live the “Memoria Passionis” in other cultures and countries 
which enrich us with the pluralism of differences.  
 -- It gives us a new sense of identity and cooperation. 
 -- It offers us a broader understanding of poverty as equity with regard to 
availability of resources, finances and personnel. 
 -- It make possible and favors the exchange of personnel, religious and 
laity, the Passionist Volunteers International, available to the entire Passionist 
Family. 
 JPIC offers us a renewed understanding of our Charism: “Memoria Pas-
sionis”, that understands the Passion of Jesus from the perspective of modern, 
biblical exegesis and a renewed Theology of the Cross: 

• Because it has focused justice and solidarity with the context of the poor 
and crucified of today; 

• Because it breaks down the barriers between people of all creeds and it 
calls us to a new solidarity that is based on “our own common human 
land”; 

                                                
4 “Love means: Friend or stranger, you are where you are, you are who you are. When you 
suffer, I suffer too, and all my efforts are focused so that united with yours, we are mutually 
protected from the evil that is also evil to me. Therefore, my happiness will be with you, and 
your happiness with me, and our combined happiness at the service of all living beings.” 
(Abbé Pierre). 
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• Because it values and builds on the land that is shared by all since they 
are touched by the “Memoria Passionis” and the spirit of St. Paul of the 
Cross; 

• A theology of creation centered on the Passion of the Earth and our call 
to care for and protect it. Become educated in our ways of consuming 
and recycling. 

 Solidarity should be one of the principal instruments for Restructuring. 
 With regard to tools for Restructuring and revitalization, Passionists In-
ternational offers a unique opportunity to share our vision with other areas of the 
Passionist Family, especially with the laity. Later Fr. Kevin Dance will explain to 
you the work that is being done by our NGO at the UN. He is our representative 
and the one who is responsible for making our voice heard on behalf of life and 
Human Rights in international forums. 
 
6. –Appeal to Solidarity 
  Allow me to conclude this reflection with a call to solidarity among the 
Provinces. First, I want to thank the Provinces who have already generously sup-
ported the Solidarity Fund and we encourage them to continue their collaboration 
and not to delay their assistance. In the same way as injustice exists in our world, 
in which there are wealthy countries and poor countries, so too, among us there 
are wealthy Provinces and poor Provinces and this is something that cannot be. It 
is unacceptable that some provinces have to send home “young vocation candi-
dates” because they don’t have the resources to offer them formation. Therefore, 
I implore you that when you receive a major sum of money (for the sale of prop-
erty or a special donation, etc.) you remember the Solidarity Fund and the Pas-
sionist Formation Fund. It would also be good to designate 1% of our provincial 
finances for the development of Passionists International. 
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Report to the General Synod 

Fr. Kevin Dance, C. P. (SPIR) 
 

Brothers, I want to situate the report of my activity on behalf of all of you 
at the UN, within the principal decree of our last General Chapter. In particular I 
draw attention to the opening words: ……”the Chapter enthusiastically commits 
the Congregation to proceed with the process of Restructuring….to promote the 
life and vitality of the Congregation…to more effectively respond to the Gospel 
mandate and to our Passionist vocation: to proclaim the message of the Cross in 
today’s world”. We are not speaking to yesterday’s world. Today’s world!  
 

Under the Areas of Priority, I want to focus on number 5 which 
reminds us: “the commitment to justice, peace and the integrity of 
creation is profoundly rooted in our charism. …We believe that 
the power of the Cross offers us the strength to discern and to al-
leviate the burden of suffering experienced by the poor and the 
marginalized of our world. …..Furthermore, the ecological crisis 
of the world in which we live invites us to be concerned about the 
safeguarding and the protection of creation.  

 

…..and number 9: on Ecumenism and Inter-religious Dialogue.  
 
Here we are called to “build upon the ecumenical activities that are al-

ready taking place. We have become more keenly aware that we live and minis-
ter in a religiously pluralistic world. The Chapter calls the members of the Con-
gregation to include the topic of this area of ministry in their planning for the fu-
ture. All of us should strive to deepen our understanding of other faith traditions 
and take concrete steps toward promoting dialogue and cooperation with persons 
of these traditions” 

I recently returned from the General Chapter of the Sisters of the Cross 
and Passion in Peru August 2008. They are our partners in the venture of Pas-
sionists International at the UN. It is encouraging to hear what they have called 
themselves to for the next 6 years. …”The Charism is the life blood of our Con-
gregation and that which unites us. It is a dynamic gift of the Spirit to the Church 
which empowers all women and men who are called to it to live the memory of 
the Passion. ….Today is a new moment in our history as Passionists. We are 
called by our Charism and in a fresh and urgent way to take risks and to be pro-
phetic in response to the crises of our time…..Justice, peace and the Integrity of 
Creation are central to our Passionist spirituality…..Challenged by the Crucified, 
revealed in the suffering of Creation, we want to be an alternative way of life”. .  
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From my experience of both General Chapters, I hear a call to be clearer 
about our identity, of who we are as Passionists, a call to greater simplicity in our 
living and a call to a real sense of urgency to touch the pain of the world, indeed 
of the universe.  

So, I want to report to you on the work of Passionists International 
against the background of these 2 Chapter calls. I have not yet been given clear 
direction on what matters to follow at the UN. So I have had to choose those is-
sues that I believe reflect the lived concerns of Passionists all round the world.  

In some way, everything has to do with justice for the poor and discern-
ing and alleviating the ‘burden of suffering’ of the poor, of migrants, trafficked 
persons, indigenous peoples, women, the planet.  
 
 

Commission for Social Development:  
The part of the UN that deals with improving the lives of people trapped 

in poverty is the Commission for Social Development. It aims to promote a 
model of development that is people-centered and pro-poor. We have been very 
active in engaging with the work of the Commission. The theme for the next two 
year cycle is called “Social Inclusion”. The first year will be devoted to under-
standing what are the causes of exclusion that keep people locked in poverty and 
without power in their lives. The second year will establish policies to create real 
social inclusion.  

A valuable contribution we can make to the discussion is to bring stories 
from the ground, from the real experts - the experience of the people we serve. 
The poor know better than anyone else what will make their lives more human 
and decent. They lack money and resources, but not ideas or creativity. They 
should be the first ones to be listened to if we are to have good policies.  

Another major area of involvement by Passionists International is pro-
moting the 8 Millennium Development Goals (MDG). These Goals were 
agreed by all governments in 2000. By 2015 they committed themselves to halve 
extreme poverty, provide primary education to every girl and boy, to cut by two 
thirds the number of children dying before their 5th birthday, mothers dying in 
childbirth, AIDS, malaria and TB, to halt the destruction of the environment and 
to find the money and resources to make it happen. As soon as I return to New 
York, the General Assembly opens. We NGOs have planned an inter-faith prayer 
to coincide with the day given by governments to evaluating their progress. We 
created a banner which will hang in full view of the UN for a month from the 
Church Center. It reads: “MDGs: Partners for Justice: We Said It! Let’s Do It!”  
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Financing for Development. 
We are active in the NGO Committee on Financing for Development. It 

costs money to translate the plans to overcome poverty into action. Governments 
met in Monterrey, Mexico six years ago and agreed to find the money to meet all 
the development needs of the world. They meet at the end of this year in Doha, 
Qatar to evaluate progress.  

We worked with UN member states, International Financial Institutions 
and other NGOs to analyze and offer recommendations to improve the outcome 
document. The NGO committee has prepared ‘Talking Points’ in the hope that 
Governments can be encouraged to do much more in this area. 
  

Permanent Forum on Indigenous Issues. 
We continue our involvement with the NGO Indigenous Committee. The 

big success story of our efforts in 2007 was the adoption by the UN of the Decla-
ration on the Rights of Indigenous Peoples. It gives them an instrument to help in 
recovering their own identities and to ensure that they are treated with justice.  

The Forum focused this year on Climate change and its impact on in-
digenous peoples. They often experience the impact of extreme weather, floods, 
hurricanes, melting of the glaciers etc. They offer dire warnings to government 
and corporations of the urgent need to make major changes in the way we live on 
and use mother earth. President Evo Morales of Bolivia gave a stirring keynote 
address that included the10 Commandments for healing the earth and addressing 
the threat of Climate Change. Passionists International follows climate change in 
many other parts of the UN system.  

 
NGO Working Group on Israel/Palestine. 
Kevin continues to be involved in this group which seeks peace with jus-

tice for Palestinians and Israelis. The situation and welfare of Palestinian people, 
particularly those in the Gaza strip, continues to deteriorate alarmingly. This is 
still one of the most critical human rights issues the world is facing and it appears 
intractable.  
 

NGO Committee on HIV/AIDS 
In 2007 I asked Sr. Mary Ann to replace me on this Committee. She took 

part in the High-Level Meeting on AIDS in June to evaluate how governments 
were living up to their commitments in fighting AIDS. We had hoped to have a 
Passionist Sister from Botswana working full time in HIV/ AIDS ministry. But 
this did not happen at the last minute.  
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Commission on the Status of Women and Working Group on Girls: 
Sr. Mary Ann Strain C.P. is actively involved in the Working Group on 

Girls of the NGO Committee on UNICEF. She took part in the special session of 
the UN in December 2007 to review progress towards “A World Fit for Chil-
dren” – a plan of action agreed in 2002 to improve the well being of children. 
The coming theme for the Commission is “Equal sharing of responsibilities be-
tween women and men, including care giving in the context of HIV/AIDS.” She 
will focus on women and poverty. 
 

Tripartite Forum on Interfaith Cooperation for Peace. 
I try to stay in touch with interfaith efforts at the UN. The 3 Partners of 

the Forum are Governments headed by the Philippines, UN Agencies headed by 
UNESCO and NGOs headed by the NGO Religious Committee). The Forum 
met within days of the visit of Pope Benedict to the UN.  

In Resolution A/62/L.17/Rev.1* the General Assembly declared 2010 as 
International Year for the Rapprochement of Cultures. It recommends that, dur-
ing the course of the year, appropriate events be organized on interreligious and 
intercultural dialogue, understanding and cooperation for peace.  
 

Growth of interest in the work of Passionists International 
A positive sign of the growth of our work at the UN is the number of 

groups and people that ask Passionists International to give a presentation on 
some issue or other. This involves university students, groups coming to have a 
time of orientation to the work of the UN, other NGO Committees. We also have 
a number of young people expressing interest in giving time to work in a volun-
tary capacity to support our efforts at the UN and to have their global vision 
stretched. As well we receive several invitations to work with various groups of 
Passionists and Associates.  
 

Visit of Benedict XVI to the UN  
The Pope addressed the General Assembly on April 18th. He stressed the 

UN’s major role in seeking a better world. He said “The promotion of human 
rights remains the most effective strategy for eliminating inequalities between 
countries and social groups, and for increasing security. Indeed, the victims of 
hardship and despair, whose human dignity is violated with impunity, become 
easy prey to the call to violence, and they can then become violators of peace,” 
Benedict called for an end to divisiveness when he spoke of “a multilateral con-
sensus that continues to be in crisis because it is still subordinated to the decisions 
of a few, whereas the world's problems call for collective action by the interna-
tional community.”  
 



Kevin Dance: Report to the General Synod 

45 

Challenges/ Questions  
Ø In keeping with the call of the General Chapter, I encourage each of you, 

in the leadership of your Vicariate or Province, to seek ways you can en-
courage your religious to be actively involved in some action on inter-
religious and intercultural dialogue for peace to prepare for the Interna-
tional Year of Rapprochement of Cultures. 

 

Ø How do we work together? If “the commitment to justice, peace and the 
integrity of creation is profoundly rooted in our charism”, how do we link 
what you and your religious are doing in the Vicariates and Provinces, 
with what Jesús Maria is doing in the Office of Solidarity and Mission 
and what we do through Passionists International at the United Nations? 

 

Ø If JPIC is to inform our restructuring, can you tell us at Passionists Inter-
national what you look for from us by way of:  

o Information and resources to help your ministry and presence 
among the poor? 

o The issues you want us to follow at the UN to strengthen and 
support the commitment to justice, peace and the integrity of 
creation in your country/ province/ region? 

 

Ø Communications, Networking, IT Technologies 
o Do you want more communication? Less communication?  
o How could Passionists International help you to build and to as-

sist in strengthening networks of religious who are engaged in 
work on behalf of JPIC 

o Can you name a contact person from your jurisdiction with 
whom we can communicate? 

o Would you consider inviting Passionists International representa-
tive to attend a relevant meeting of your Region or Province?  

 

www.passionistsinternational.org 
 

Passionists International Newsletter: published occasionally. 
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Reflection on the templates  
in preparation for the Synod 

Sr. Christine Anderson FCJ 
 
 

Introduction 
An analysis was requested by the General Council following the Tem-

plate which was sent to each Province by the Coordinators of the Structures 
Commission. Its purpose is to give data and opinions about the process of re-
structuring currently taking place in the Congregation and requested by the Gen-
eral Chapter. This organizational analysis has for its purpose to look at the or-
ganization of the Passionist Congregation as a whole. 
 
Whilst it is generally accepted that restructuring is necessary, this paper seeks to 
highlight some of the areas to be worked at so that the Congregation can find a 
common language and way of proceeding for the sake of mission. To do this, the 
templates were read in the original English, French, and Italian, and through 
translation for other languages. All Templates forwarded to me by the Secretary 
to the General Council have been taken into consideration in this reflection  
 

Methodology  
The following methodologies have been used by this Consultant in the 

analysis of the data received in the Templates. Following detailed study of each 
Template Report, they were analyzed using the following methodologies: 
 

PART ONE Some emerging convictions 
Some guiding beliefs and principles quickly emerged as part of the cul-

ture of the Congregation and are included as a way of helping the reflection to 
move forward.  

 
 
PART TWO. The link between the results of the Templates and the 

Synod  
Communities, provinces and districts that connect multiple parts of the 

international organization can significantly enhance their capabilities for pro-
found individual and organizational change by cross-organizational collaboration 

 



XIII General Synod of the Congregation 

48 

PART THREE Organizational analysis 
This includes a systemic analysis of the Congregation in all its parts 

which includes existing structures of the whole (system) and the parts (sub-
systems).  

Structures do not have a life of their own but are closely connected to 
charism and context, to leadership and membership, to resources of finance and 
personnel All these areas are taken into account in the analysis 

Some tools that could be helpful at this stage: 
• Understanding of ‘organization in the mind’ 
• Understanding of systemic framework 
• Clarifying differences between boundary and barrier 
• Seeing mission as the touch stone for unity, motivation and clarity 
• Different models of organization 
 
 

PART FOUR: Role analysis 
This is an exploration of how roles are being taken on behalf of the Con-

gregation through the ministry assigned to each one in the service of the mission 
Some tools that could be helpful at this stage 

• Finding, making and taking a role 
• Person, context, system (include diagram) 
• How to take up a new role in the system 
• Role relationship and role relatedness 

 
 

PART FIVE: Analysis of processes of decision making and the co-
responsibility of leaders and members at local, provincial and general level 

Some tools that could be helpful here; 
• Principles of discernment and decision making 
• Discernment as a way of life 
• Role of leader and member in the Congregation 
• Clarification of the difference between authority and power 
• A theological reflection process 
 
 

PART SIX: Contextual and cultural analysis; the impact of context on 
the Province or Region and the difference that Province/Region is trying to make 
in the context. The myths, rituals and symbols of different cultures where they 
are mentioned 

Some tools that could be helpful here 
• Cultural analysis 
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• Contextual analysis 
• Working with difference in the same organization 
• A process of discontinuity for a time of change and transition 
• Finding a new language for a new world 

 
No analysis is ever complete yet is a step to help the organization reflect 

on itself in a more objective way and move on to further analytic and theological 
reflection in relation to the Charism of the Congregation today. A Congregation 
is not just a business. It is an endeavor in faith to respond to God’s call in today’s 
world. Sometimes the zeal for the latter, so evident in the variety of ministries re-
ferred to, can lead to a neglect of organizational processes which, when under-
stood and adhered to, can give the members ever greater freedom for leadership 
and membership. To this end, the analysis is an attempt to reflect on areas that 
could enhance the charism, rather than make judgments on what is or is not help-
ful. 

However, looking at the Congregation as an Organization which is con-
tinuously learning, certain similarities and differences emerged which give rise to 
some, not all, of the issues that need to be attended to as a Congregation at this 
critical time of restructuring.  

 
 
PART ONE. Some emerging convictions 
Some guiding beliefs and principles quickly emerged as part of the cul-

ture of the Congregation and are included as a way of helping the reflection to 
move forward.  

 
1.The belief in Inclusivity 
How inclusive can a restructuring process be? Who is being included at 

the expense of others and who are excluded? How to include those who don’t 
want any change at all? The tension of inclusiveness versus paralysis in the Con-
gregation 

 
2. The belief in the values of the charism as lived for many or fewer 

years, and re-affirmed by the General Chapter. 
Are these reaching the members or staying on the paper? What can be 

done to help the members and leaders to own them? The evidence is that the ten 
priorities are helpful and are being applied according to the more immediate 
needs of the context. 

 
3. The Belief in the Generativity in the organization.  
Most members really want their congregation to grow and develop into 
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the future though some seem to just want it to support them till they themselves 
die. This is normal behavior in any organization. 100% adhesion to policy is 
never a reality as organizations are made up of human beings who are also on 
their own journey. 

 
4. The Belief in the importance of participation in the process of re-

structuring.  
The detailed responses to the questionnaire show the importance of this  

dialogue so as to be in solidarity with each other and with the mission. At times 
an impatience to have some decisions made was evident yet the reports showed 
there is ambivalence about who should make those decisions and how they will 
be received. There is a paradox in the reports between desiring the new and not 
wanting to be disturbed! At times Provinces were quite clearly in charge of their 
own process and did not look to the International for any guidance. Nor did they 
seek to contribute to the future of the Congregation as a whole. 

 
5. The Belief in the Principle of Collaboration. 
If this is not happening well locally, it is even more difficult in the Prov-

inces and in the International scene. Different theologies and ecclesiologies get in 
the way of fully collaborating not just in the local areas but across the Congrega-
tion. The Templates gave a sense of a growing desire for this, though an ambiva-
lence about the cost in terms of availability, mobility and thinking outside the 
box! The Template itself programmed Provinces to think provincially rather than 
internationally except for those Provinces who see Internationality as a Priority. 
Even when it wasn’t chosen as a priority, evidence suggests that the formation 
processes or financial situations require internationality. 

However there was a definite move to work more closely with the laity 
and to involve them fully in Passionist ministry 

 
6. The Belief that the Wisdom is in the group and not in a few indi-

viduals 
This is expressed more in emotional terms and ‘felt responses’ but gives 

good data for discernment for the future. 
 
7. The Belief in discernment  
Although there is a belief in discernment there is a cloudiness at times 

and lack of agreement about what this means. Discernment is allied to making 
decisions whereas it could be seen as a way of life which prepares the ground for 
decision making. However there is a desire to clarify this and move on, particu-
larly the desire to have some decisions made at the Synod so as to alleviate the 
corporate insecurity and anxiety about the future... There are different under-
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standings of what discernment means and clarifying this could be a great help in 
decision making. 

Organizations which like this one seek to remain relevant to the people in 
the context search out ways of developing individual and collective capabilities 
to understand complex interdependent issues; engage in reflective generative 
conversations; and nurture personal and shared aspirations. The work on the 
templates certainly achieved this 

 
 
PART TWO: The link between the results of the Templates and the 

Synod  
Communities, provinces and districts that connect multiple parts of the 

international organization can significantly enhance their capabilities for pro-
found individual and organizational change by cross-organizational collaboration 

This latter principle is what this Synod in Mexico is about -learning and 
collaborating across the whole organization. What is impressive is the expressed 
desire of the members to be deeply involved in their own organizational process 
and a willingness to work with the structures commission to achieve clarity about 
how to proceed with re-structuring. After consultation, it rests with the appointed 
leaders to make decisions. It is the nature of decisions that they involve choices 
and so do not please everyone. This is the piece that is difficult for every member 
of an organization to grasp whatever the nature of that organization. 

The Congregation does not exist for itself and the care and concern for 
the community around each local entity enhances the capacity of the religious 
community as well as that of each member. Where there is shared responsibility 
for the mission as a whole, it is sometimes not felt in terms of the organizational 
structure. This is understandably so, because good work is being done locally and 
it is difficult to keep the whole Congregation in mind.  

However, this is not true in all the templates as some areas have found a 
focused and cohesive way of working together across boundaries in many cases 
in the first instance with Provinces that are near to them. For the most part how-
ever, each part of the Congregation is contributing to one universal mission and 
this is difficult to remember when local needs become overpowering and give a 
sense of being needed by the people and a real sense of fulfillment in ministry. 

This relates very much to the ten priorities chosen at chapter. Though 
some areas seem to be working out of these, others continue to do the same as 
ever and fit the priorities round their old activities! In the case of elderly prov-
inces perhaps it is all they can do. However sometimes the elderly in these tem-
plates seem more open than younger member provinces and this needs to be ex-
plored more. 
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So how are the hard choices of allocation of personnel and finance in re-
lation to mission going to be made? Who has the right to make these choices 
some people ask.  

This raises issues of the role of faith-filled leaders and members, of au-
thority and power, availability for mission, and mobility and accountability. It 
raises issues of governance at Provincial Level and its connectedness to the Inter-
national. 

There is evidence in the reports that this Congregation struggles with 
governance. For some a more federal model is acceptable and they do not see the 
point of reaching out across international boundaries. For most however, this in-
ternationality is crucial to their survival, especially in the developing world. Is-
sues of dependency and independency especially as regards skills and finances 
are at stake in this, especially for poorer countries who no longer want to be be-
holden to the developed world for ‘handouts’ but need the dignity of being by 
right equal members in a congregation that has its roots in the first world. 

The most transformative aspect of the reports focuses on the ability the 
Congregation has to transcend institutional boundaries, to cope with difference in 
ministry, to reach across sectors and intellectual differences with an openness that 
shows that almost without perceiving it the Congregation is pioneering a way for 
laity in society who often get locked into one sector or the other e.g. health, edu-
cation, community development, management, financial and technological insti-
tutions 

 
 
PART THREE: Organizational analysis  
The role of the Consultant was to analyze the totality of the reports and to 

do this a systemic framework was used. That means looking at the inter-
connectedness of the organization and how each part contributes to the whole 
mission. This is different from systematic – which is a very ordered and linear 
approach. 

System here is defined as ‘activities within the boundary of the mission 
of the Passionist Congregation’ and the way in which this Congregation through 
its leaders and members, its resources and finances and its structures is ‘fit for 
purpose’ or ‘relevant’ to the changing context of a global world. Looking at the 
results of the Templates as a whole the following issues emerged: 

• There is a clarity about the mission of the congregation though it is ex-
pressed differently in different cultures and contexts 

• Some cultures are in a more traditional mode – others are striving to be as 
the first members were, among the people, pilgrims and itinerants in min-
istry. For those Provinces or entities that have agreement on this, focused 
on a Passionist response in the context, courageous decisions have al-
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ready been made in relation to leaving institutions and parishes so as to 
serve the Church and Society in a different and authentic way for their 
particular context. However what is evident is that in some contexts the 
Congregation is responding exactly to these institutional needs because 
currently this is the need of the people as they are in a stage of develop-
ment. And this is the courageous decisions for them 

 
Question:  
Is this Congregation able and willing to cope with difference in its organ-

izational responses to mission and at the same time being inter-connected and 
united in its mission? The evidence suggests that it can though the energy could 
tend to go into the people who resist this diversity. 

 
The boundaries around some parts of the system are in danger of becom-

ing barriers because of a spirit of auto-sufficiency. How can these Prov-
inces/entities be helped to realize they can both learn from and contribute to other 
parts of the Congregation? If the sense of corporate mission is strong enough then 
it may be possible. The difficulty arises when there is a pick and mix approach to 
how to live this mission instead of contributing to the whole, the members can 
become tempted to go their own way. 

This links to another part of the analysis which has to do with how mem-
bers and leaders take up their roles. 

If the international mission is clear, if there are clear policies, shared re-
sponsibilities and lines of accountability, this amount of difference can be sus-
tained. The difficulty arises when the part of the Congregation starts to see itself 
as the whole congregation and neglects to see that it is representing the interna-
tional congregation in its parts. Lack of accountability for what individuals and 
Provinces are doing on behalf of the whole can lead to a sort of anarchy rather 
than the collaborative organization that individually people seem to desire. 

Another issue emerges very clearly from the organizational analysis. 
Some of the sub-systems start to collaborate with other sub-systems without ref-
erence to the whole.  

 
Question 
Does putting declining yet economically secure provinces together to 

solve the leadership and formation crisis in these areas serve the whole mission 
of the Congregation?  

What needs to be done across the Congregation NOW so that the mission 
will develop into the future? Ideas were tentatively put forward but the crisis of 
personnel in some areas is so acute that it is difficult for members, including Pro-
vincials, to see beyond their own patch This should not be discouraging as it is 
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the most natural thing in an organization but it can leave the international leader-
ship powerless to make the significant changes needed for the development of the 
mission. 

 
Question 
Can this Synod explore their understanding of the Congregation as a 

whole in relation to the parts and the contribution of each part to that whole so 
as to be clear about what common organizational frameworks will sustain the 
mission in its parts as well as a whole?  

There is evidence in the reports that some members are coming out of a 
hierarchical model of organization re-enforced for them by the parish structure; 
others are in a swamp and are constantly changing the goal posts. At times, the 
organization emerging is more of a federation of autonomous entities. However 
the overall response is one of openness to change even if the processes to achieve 
this are not clear. 

 
 
PART FOUR: Role analysis 
The way role is referred to in the congregation is in relation to status, the 

name attributed to one who is referred to – parish priest, retreat giver, teacher, 
provincial for example but like many congregations today the fundamental role 
of membership seems to need to be worked at if new structures are going to be 
creative. and not experienced as an imposition from above. Some people have 
lost a sense of belonging, a sense of what it means to be a member of a Congre-
gation or Province bigger than themselves. They are not to blame for this, be-
cause somewhere along the way, probably in the confusion following Vatican 2, 
they may have received no guidance or leadership because leaders were them-
selves confused. It is important, that frustrating though it can be to have serious 
resistance to any change, that the true values of the charism are applied to these 
‘non-joiners’ 

Within the Templates, there is little reference to the rights and responsi-
bility of members. Rather there is an impressive concentration on service and 
community both within and without the Congregation. There is a concentration 
too on the role of leader as though they are the only ones with responsibility and 
authority. For new structures to be successful, the passivity of members is chal-
lenged to be transformed into roles of co-responsibility where each member takes 
inner authority for their responsibility for that part of the congregation where they 
are involved in ministry at the request of the Province or Congregation. A lack of 
accountability can mean a dearth of shared experience and so a reluctance to 
move forward because people have found their security in ‘my ministry’.  
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PART FIVE: Analysis of the processes of decision making 
Some evidence is found in the Templates to support the need to take 

some decisions about the future shape of the Congregation and to have a signifi-
cant clarity about the timeline for implementation 

Members desire that decisions which affect the local scene be made as 
close to the ground as possible in a spirit of subsidiarity. This is strong throughout 
the reports. The weakness is in the way the whole reality of the Congregation is 
perceived or not perceived. The cost of internationality is also felt as well as de-
sired. 

There is a desire for all members to participate and this raises for the 
Congregation issues of authority and power in terms of where, how and by 
whom decisions are made. There seems to be a lack of clarity about shared re-
sponsibility for mission; perhaps one of the reasons is because of lack of ac-
knowledgment of the difference of roles in relation to task particularly in cultures 
which are more individualistic today. Roles are taken up in relation to the gifts of 
the person, in the context of both the country and the congregation.  

Sometimes in the Templates the cry seemed not so much to be for deci-
sion making but a more existential call about the meaning and purpose of the 
Congregation today in a particular area. This is of course being lived out in the 
context of the global mutation taking place around them and the impact of glob-
alization. 

Role relationships are obviously very important because of the demands 
of the Gospel and of the communities in which the person lives. A further reflec-
tion on role-relatedness in relation to mission could perhaps free the members up 
to look at themselves in a different and encouraging way, realizing that the minis-
try in which they are engaged, the particular role and task, is carried out on behalf 
of the whole congregation. This understanding could offer new life and vitality to 
young and old and give them a sense of their own inner authority. In order to be 
able to do this, members have not always understood the system or boundaries in 
which they are involved and so seem to see authority as something others have 
but not themselves. It is significant that a re-structuring process causes so much 
pain to organizations like yourselves because clear structures in the Church and 
Congregation have faded somewhat and it is not clear what model of organiza-
tion has replaced them for you.  

There seems to be a fear of centralization – giving too much power to the 
General Council or to the Provincial teams. A model needs to be found that en-
ables the congregation to be co responsible and interconnected 

At the same time, there is openness to adaptability, to coping with differ-
ence, to trying new ways and walking new paths. What is not so clear is whether 
the efforts to bring about ‘adaptation or change’ in a time of ‘mutation’ in society 
and in apostolic religious life are sufficient to carry the Congregation forward. 
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The harder questions lie in the root of the desire of the members to be able to 
adapt sufficiently to be relevant in the twenty first century. Frequent references 
were made to the suffering and injustices encountered on a daily basis but there is 
a discontinuity in the way they are dealt with organizationally. Is the Congrega-
tion going to take a few small steps, to keep the minority happy, or make a quan-
tum leap of faith which is what many of the men seem to be longing for but don’t 
know how to get there. This raises issues about leadership at local, provincial and 
international level. What is the authority of the leader in role and the authority of 
the member in role? There seems to be a constant confusion here. Having shared 
responsibility does not mean that there is no differentiation of role. When there is 
a vacuum in the leadership role, it is usurped by the most powerful. 

 
PART SIX:  Cultural and contextual analysis 
Spoken and unspoken references are made to culture and to context but it 

would seem that there is insufficient cultural analysis at a time that international-
ity is being taken seriously. 

Although contextual analysis was not referred to directly there are sure 
signs that provinces have done their work of conversion through the economic, 
social, political reality with a view to focusing more on the injustices that prevent 
people living with dignity. There is plenty of evidence that the poor and deprived 
are at the forefront of the choice of priorities in most places. 

Tools of cultural and contextual analysis may be useful for the further re-
flection in international communities and formation experiences so as to value 
the cultural diversity and work at it in a consistent way. 

 
In conclusion 
This paper is an attempt to further the reflection to be found in the tem-

plate responses in preparation for the Synod in Mexico To write this I read in de-
tail and with reverence the work on the Templates and offer this paper as a com-
plement to the work you yourselves have done. This report focuses on the Con-
gregation as a whole as expressed in its parts and some of the emerging issues 
which could help the Congregation move towards .  
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Confusing Hope With Optimism. 

Not long ago, I was facilitating a conversation among religious priests 
and brothers of a dwindling community in the United States. At one point, a 
priest in his sixties stood up in front of the entire community and said, with a sour 
look on his face, “When I joined this community, I expected that we would ex-
pand. We were going to build more schools and more hospitals. We would be-
come a large order that had a major impact on society and the Church. Now,” he 
said with a sneer on his face, “Just look at us.” 

He had become a bitter old man. He began religious life with such great 
expectations. And his hopes were dashed. He expected success by worldly stan-
dards: an expanding community, becoming bigger, more influential, and more 
powerful. However, this is how the secular world defines success. It is not Chris-
tianity. 

Christian hope is not the same as secular optimism. Optimism believes 
that things are going to get better in a worldly sense. We feel optimistic when we 
see more vocations, when our ministries expand, and when people loudly sing 
our praises.  

Jesus did not end his ministry on an optimistic note. One of his closest 
followers betrayed him. The others deserted him. The very people he came to 
serve handed him over to be crucified. Christianity does not promise success. In 
fact, Jesus only promised his disciples that the cup he drank of, we would drink. 
He promised us the Cross. 

We ourselves, at times, are prone to confusing Christian hope with a 
worldly optimism. For centuries, Christianity and Catholicism have grown and 
flourished in the U.S., Europe and other nations, albeit with fits and starts. We 
went from being a small persecuted sect in Palestine to one of the largest world-
wide religions, if not the largest. We have been successful. And thus we tend to 
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measure our ministries in terms of numbers of vocations, new communities es-
tablished, schools built, parishes started, and the like.  

However, many of the great saints suggest another measure. Rather, we 
should measure ourselves on how we have shared in Jesus’ Cross. 

One could argue that worldly success is not necessarily even good for the 
faith. As I look back at my own life, I think that I have been most a follower of 
Jesus when I was criticized, vilified, and rejected. It is these times that I have 
grown the most as a Christian. I can see why saints such as John Vianney were 
actually grateful to his persecutors; they did more for his sanctification than the 
crowds who praised him. The Church is no different. Growth in faith is fueled 
not by power and success, but by persecution and the blood of the martyrs. 

And we all know some horrible examples of what happens when the 
Catholic Church has, in its history, wielded too much political power and 
achieved much worldly success. We are at our best in poverty and on the Cross.  

I believe that this is an important caution for us today. For those of you in 
areas where Catholicism is growing, you ought to be wary of worldly acclaim 
and success. This kind of success, while not to be shunned, should be faced with 
caution. We ought to be particularly careful not to lose our spiritual bearings in 
such heady days.  

And for those of us who live in areas of the world where the faith appears 
to be under attack and in decline, we may want to refocus our perspective and our 
thinking. We now have a chance to become more focused on what it truly means 
to be a follower of Christ. 

Spreading Atheism 

Atheism is clearly spreading in the wealthier nations. The Church in these 
areas is increasingly ignored or persecuted in modern, middle class ways. And 
with our “interneted” world and its super communications, I believe that atheism 
will steadily spread across the globe.  

There are a few spokespersons who are militantly atheistic, such as Chris-
topher Hitchens who authored God is Not Great; or Richard Dawkins who wrote 
The God Delusion. They unabashedly and loudly proclaim that there is no god 
and there is no next life. “Christianity,” as I heard Mr. Hitchens say in a lecture in 
London, “is evil rubbish.” Perhaps more dangerous are the increasing millions 
who profess some nominal Christianity or a belief in God but who live their lives 
completely as if there is no god. I have come to recognize that this, too, is really a 
form of atheism. 
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For example, polls suggested that over 90% of Americans believe in the 
existence of God. But if that is as far as it goes, if it has no real consequences, it 
remains just an empty intellectual notion in their lives. Even the demons in the 
New Testament are said to believe in God, and they knew the true identity of Je-
sus.  

We are, in many of the richest nations of the world, being enveloped with 
atheism, explicit or functional, but atheism nonetheless. And it will spread. 

It is tempting for us in the Church to do a great deal of breast beating and 
self-recrimination regarding the decline of Christianity and the rise of atheism. 
We, who are charged with spreading the faith, may wonder: what is wrong with 
us? Where did we fail? And more than a few of those in the public point to our 
empty houses and seminaries, and thus justify their accusations against organized 
Christian religion. The point to our modern decline as indicative of some major 
infraction or systemic dysfunction in the Church. Such thinking is even found in-
side the Church itself. 

God knows we have our share of sins and dysfunctions, but such has al-
ways been the case. When has the Catholic Church ever been without serious 
human flaws? I would argue that the Church today is perhaps as holy and faithful 
as it has ever been in its 2,000 year history. On the whole, we have excellent 
priests and religious, fine bishops and holy popes who believe what they preach 
and work themselves day and night with little respite because of their commit-
ment and dedication.  Their martyrdom is slow but it is a total self-oblation none-
theless. 

I do not believe the modern rise of atheism and decline in vocations is 
fundamentally a sign of the very real flaws in the humans like us who lead the 
Church. No, the modern decline in traditionally Catholic areas is primarily a re-
sult of the societal seedbed from which faith and vocations, do, or do not, grow.  

The drastic modern decline is not fundamentally an indictment of the 
Church. Rather, it is an indictment of a failing society. It is time for us in the 
Church to move beyond the breast beating, excessive self introspection that at 
times threats to paralyze us, and to move forward with confidence.  

And in those areas where vocations are strong, caution is needed. Will 
they hold up when it is not so convenient being a professed Catholic? Will they 
stand against the strong winds of materialism and atheism, when these winds do 
indeed blow? And they surely shall blow…perhaps even sooner than one would 
think. 
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Atheism as a Lack of hope 

It is remarkable that atheism could and would be so publicly proclaimed. 
Books by Dawkins and Hitchens have sold millions. Not too long ago, a public 
profession of atheism was unacceptable. Peer pressure alone kept atheists silent. 
But something is changing in the fabric of society that makes it possible to pro-
fess publicly such a lack of belief, and even, at times, to make it fashionable.  

From a faith perspective, atheism strikes one as a colossal lack of hope. 
Despite the rich verbal clothing with which it is presented, it must be seen as ul-
timately hopeless. The seedbed of atheism is the soil of despair. 

The great John Paul II suggested that Europe indeed was suffering from a 
lack of hope, as its birthrates, and ultimately its population, continue to plummet. 
Their populations are no longer sustainable and they are moving, if not toward a 
societal extinction, certainly toward a sustained diminution of their people and 
cultures. Is this the behavior of peoples charged with hope, who drive toward the 
future with a divine energy in their hearts? I think not.  

Atheism and a lack of hope go hand in hand. And the final insult is the 
last despairing moment of life. I have heard it said by atheists that they are com-
fortable with the notion that death is the end. This is nonsense. Every fiber of 
human consciousness presses upward toward the eternal and the infinite. Non-
existence became unpalatable at the very instance that human consciousness be-
came self-aware.  

As Pope Benedict said in his penetrating encyclical Spe Salvi, “anyone 
who does not know God, even though he may entertain all kinds of hopes, is ulti-
mately without hope, without the great hope that sustains the whole of life” 
(#27). 

 
Discerning God’s Will 

It is important for the Church today, and for the future of your religious 
community in particular, to look at the virtue of hope. What happens in our in-
creasingly hopeless society is not irrelevant to your pursuit. In fact, such societal 
trends can and do inform, and at times, infect, you and your communities, for 
good or for ill.  

Indeed, the religious previously cited had lost a sense of hope and had 
become embittered. Perhaps he never had true hope to begin with. His hope was 
really a secular optimism which ultimately was, and always is, dismembered on 
the Cross.  
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It is important for us to begin with an awareness that we, too, are some-
what tainted by secular optimism. We, too, want more, bigger, better. We want 
our congregations to grow in size. We want to expand our communities. We feel 
better about ourselves when we are widely acclaimed and our audiences are 
laudatory. Our planning for the future can easily be confused with planning done 
by a secular corporation. We might do so in the name of Christ, of course, but it 
might just lead us to the same hopelessness that infects our world, particularly 
when things do not go as we planned.  

It is important for us, I believe, not so much to plan, but to discern. The 
latter looks toward the future guided by the Spirit, with the eyes of faith. Dis-
cernment takes place in a spirit of prayer by a people gathered as a community in 
the Lord’s name.  And as we come in contact with God’s divine life, we are en-
ergized by hope. It may be that in the process of discernment, allowing ourselves 
to be filled with hope, is actually the more important fruit than what is actually 
decided.   

As you engage in this process of discernment as a religious community, 
intrinsic to such a community must necessarily be your fundamental role as a 
sign of contradiction. If diocesan priests, of which I am one, are called to live in 
the local society and to be solidly integrated into it, it is a necessary danger that 
we would be prone to accept too readily the mores and values of a secular life. 
Certainly one of the hallmarks of religious life is its countercultural stance. In that 
sense, it is a prophetic Gospel voice, beginning simply with the way that you live. 

More is not necessarily better. Bigger is not necessarily more effective. 
Success is not the standard by which we evaluate our lives. Ultimately, there is 
only one gold standard for us.  We discern and search out only one thing: God’s 
will and life. We move not with the whims of the media, but with the strong, 
driving wind of the Spirit. At times it will mean abundance; at other times, it will 
mean poverty. Sometimes we will see our works prosper, at other times they are 
vilified and seemingly destroyed.  

As St. Paul tells us in his letter to the Philippians, “I know indeed how to 
live in humble circumstances; I know also how to live with abundance. In every 
circumstance and in all things, I have learned the secret … of living in abun-
dance and of being in need. I have the strength for everything through him who 
empowers me” (4:12-13). 

Hope Best Recognized By Its Absence 

One of the most important countercultural voices we can raise today is 
the true voice of hope. I learned about hope, first hand, in my sixteen years at 
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Saint Luke Institute. At the Institute, we have treated over 5,500 priests and men 
and women religious suffering from a wide variety of psychological problems, 
whether it be alcoholism, depression, anxiety, victims of trauma, sexual prob-
lems, money problems, drugs and so forth.  

These struggling priests and religious come and stay with us for a period 
of about six months. In our Institute, at any one time, we have between 50 and 70 
individuals. We journey with them on their rocky and difficult road to recovery. 
Most make it; some do not. It is an intense experience where the message of the 
Gospels is manifest in high relief. If ever you doubted the truth of Jesus’ message 
about life, death, sin, evil, grace, cross and resurrection, come and stay with us. I 
have seen the personal destruction that comes from sin and evil; I have witnessed 
time and again the joy and peace that comes from God’s grace. It’ll make a be-
liever out of you! 

Hope is best recognized at our place, and I suspect in society at large, not 
by its presence but by its absence. When hope is present, things seem naturally 
alive; we are energetic, we are buoyed up by an unseen force. But when hope is 
absent, there is a despondency, despair and a lethargy that feel insurmountable.  

At the Institute, I meet with each incoming priest and religious to wel-
come them when they first arrive. It continues to surprise me when one of them 
will let loose with the line, “There is no hope for me.” Many residents will mani-
fest such a loss of hope, even if they do not verbalize it. They do not feel loved or 
valued. They see nothing good for themselves on the horizon. They feel stuck in 
the present and believe they are fated to be incomplete and burdened forever. 
Their step is slow; their eyes are downcast; the light has dimmed in their lives. 

This depressive lack of hope feeds the pathology in their lives. There can 
be no recovery unless hope is re-found. Indeed, it is not uncommon, when I 
speak to the residents at the end of a successful residential stay, that they will say 
to me, “I now feel a sense of hope.” Or, “This place has been a place of hope for 
me.” 

Re-finding Hope 

Perhaps this is what true recovery is, re-finding hope. And programs like 
ours, if they touch the core of the human spirit, are brokers of that hope.  

If religious communities are to move down the path of life, and not death, 
they too must find hope. We ourselves might be a bit surprised if we realized 
how little hope we actually have and how much we have been infected by the 
world’s despair. Without true hope, the endeavor of religious life is impossible. 
Without hope, you will not feel energized; you will not feel excitingly alive; you 
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will lack energy and a compelling vision. On the other hand, with hope informing 
our individual lives and our religious communities as a whole, we necessarily 
will bring life to others, and thus be generators of life in its many forms, includ-
ing some vocations.  

People often ask me how I can be so hopeful and energetic after all these 
years of ministering to priests and religious with serious problems. Each day, I 
am immersed in the very human weaknesses of our sisters, brothers and priests, 
and some of these weaknesses are particularly distressing, even scandalous. I 
think the answer lies in hope. 

I am not very optimistic, in a worldly sense. Once a Bishop asked me if 
we still need a place like Saint Luke Institute. My response was this: as along as 
we admit to ordination and solemn vows human beings and not angels, then we 
will have more than enough business to keep our doors open. I am not optimistic 
that this will fundamentally change.  

But I am hopeful. I see people getting better all around me. I see God do-
ing marvelous things in people’s lives; the outpouring of grace, at times very 
painful graces, is astounding. And I am privileged to be a part of a group of peo-
ple who are compassionate, professional and dedicated to something much more 
than a job—it is, for them, a ministry and a calling. Yes, I am hopeful because I 
see God’s work all around me and I see the beauty of the human beings that He 
has created. This is hope. 

My question and challenge to you is this: what do you see? As provin-
cials, dealing with serious difficulties on a daily basis, you too are immersed in 
problems. Your community is dealing with a need to restructure- with a serious 
decline in vocations in many areas of the world, and an increase in others. You 
are pressed with thorny issues such as a disposition of properties, increasing min-
isterial demands, challenges in assigning personnel and more. This causes uncer-
tainty and tensions both inside each of you and among you. And then there are 
the seemingly unsolvable personnel problems. Some are just so complicated that 
there seems to be no good solution, and, in fact, many times there is not. I know 
such personnel problems can feel like a real mess. I feel it too.  

It is important that we do not live in denial. These are very concrete and 
very real challenges. We cannot ignore these. But, it was ever thus in the Church. 
A quick reading of the New Testament, especially the conflicts of the early 
Christian community, should dispel us of the notion that there ever was a golden 
age of the Church.  

As religious leaders, you can become better administrators and managers, 
and deal with these problems more expertly, and this is good. You should be 
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good administrators and good managers of human and community resources. But 
your real challenge today, especially as you gather at this General Synod, is much 
deeper and more profound: Where is your hope? What is the Lord doing here and 
now in your community? Where is the Holy Spirit leading you? If you have an 
inkling, a taste of that Spirit, there will be excitement here, energy, something 
binding us together and giving us life. Without it, we are essentially lifeless and 
we feel lost. 

Hope as a Communal Reality 

To guide this process, re-finding our hope, it might be good to see what 
residents do at our Institute. How do they re-find their hope? When they finish 
our program, I sit down with each of them and listen to their experience. I learn 
from them what is important; they tell me what has regenerated their life and 
their hope. And the work we do with our residents is not something detached 
from your world. The journey to recovery that they walk is essentially the same 
journey to life that we all must travel.  

When I ask them, what made the difference? What changed you? Our 
residents almost always start with a feeling of gratitude toward the community at 
the Institute. They acknowledge a feeling of being cared for and accepted in the 
community. They said they never felt judged here but felt rather an overwhelm-
ing compassion. Essentially, they found themselves within a Christian commu-
nity that really does embody some basic Christian values- compassion, caring, 
and non-judgmentalism. And it changes their lives. We should never underesti-
mate the power and healing grace of living in a true Christian community.  

I am not suggesting that religious houses should become therapeutic 
communities per se. Our Institute is a unique kind of community. Nevertheless, 
in a very real sense, the Christian journey for us all is to be part of a healing 
community that walks together toward the fullness of life. We are all damaged by 
sin. We are all called to grow in holiness and wholeness. And we do this, not as 
individuals, but necessarily as a Christian community. 

Pope Benedict’s comments about the role of community for hope are im-
portant. The Holy Father, in Spe Salvi, said that the world, especially Westerners, 
often interpret hope in a much too individualistic sense. He says that hope ulti-
mately must be rooted in a community. In Spe Salvi we read: “This real life, to-
wards which we try to reach out again and again, is linked to a lived union with 
a “people”, and for each individual it can only be attained within this ‘we’.” 
SS#14  
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He is saying that hope is a communal reality. We experience this at the 
Institute. People do not find hope on their own. They discover it in relationship 
with others; living within a community that they identify with and call these peo-
ple their brothers and sisters. And, in fact, if a new resident never “identifies into” 
the community, as we call it, he or she never really gets better.  

Of course, religious life presupposes and is meant to incarnate this truth. 
One might convincingly assert that for you to find hope is impossible without it 
being in the context of your religious community. The measure you discover the 
communion that you share and the common vision that unites you will be the 
measure to which you are energized by hope. Your demons are excessive indi-
vidualism, isolation, judgmentalism, and narcissism; just as they are for our resi-
dents at the Institute.  

Facing the Pains and Struggles Together 

But simply passively living in community is not enough. In addition, it is 
important to recognize that our residents find this communal hope, not in some 
superficial relationship of facile smiles and cheap love. Rather, they spend their 
months in this community digging down deep. They face the pain and suffering 
inside their hearts and souls. They do the hard work that is needed, indeed de-
manded. A real transformation in hope demands it. 

They dig down deep in themselves. They face all the scars and buried 
pains which are sabotaging the inner peace that Jesus wants to give them. Their 
community relationships are built on this inner honesty and depth. They support 
each other and prop each other up, at times, when the pain becomes particularly 
intense. And they challenge each other as well.  

Facing the truth together, sometimes distressing truths, leads to deep 
bonds that often last a lifetime. This is not, as Bonhoeffer calls it, a “cheap 
grace.”  It is a grace and a hope born of sweat, pain, and tears. And our residents 
know in their hearts that they have found something that will last.  

This suggests that you too must find your hope in digging down deep. As 
a community, you will find this hope in the measure that you are able to suffer 
together, in the measure that you are able to honestly face the truth, and the 
weaknesses within ourselves and our communities. This also includes the painful 
struggles and challenges of being religious in the midst of a creeping societal 
atheism.  

True community life is not instantly and easily attained; it is the fruit of a 
consistent, faith-filled, and often painful, struggle. But I suspect I do not have to 



XIII General Synod of the Congregation 

66 

tell you that. You have experienced community as a consolation and as a constant 
struggle. 

What I am saying that our residents do in finding hope, and that we too 
must do, is embracing the Cross. We find the Cross partly within; our own per-
sonal weaknesses and the weaknesses of our community are a suffering for us. If 
we do not face them squarely, they will drive us and our community in dysfunc-
tional ways.  

Also, we find our Cross outside of us as well. We are planted in a fallen 
world that is, at times, violent, angry and atheistic. Jesus told us that no disciple is 
greater than the Master and he promised, “If the world hates you, realize that it 
hated me first” Jn 15:18). A better bell weather of our integrity as true Christians 
is not in how we are being bigger, better and more, but rather in the measure we 
share the Cross of Jesus.  

It is critical, however, as face the crosses within ourselves and in our 
community, not to fall into a destructive judgmentalism. If the community needs 
to face its pains and weaknesses, then each of us must face how we have contrib-
uted to these weaknesses and how we ourselves are called to face the challenges 
of today. Ultimately, facing these pains and struggles together, and sharing the 
Cross together, should unite us more deeply as a Christian community sharing a 
common charism.  

However, if we are motivated by a secular optimism, then facing the 
challenges of a religious community in an atheistic age can easily lead to dis-
couragement. The Cross will be perceived in shame. We will likely feel less ap-
preciated and less relevant. We will be tempted to change our lifestyle in inap-
propriate ways so that we will be more accepted by the world around us.  

But as a true Christian hope quietly grows among us, we will begin to 
recognize that we have something that the world desperately needs. It is not we 
are who irrelevant. “What profit would there be for one to gain the whole world 
and forfeit his life?” (Mt 16:26). We listen to the rant of the atheist and we rec-
ognize that a hellish rage has taken root in that soul. We feel a profound sadness 
for such despair and we fervently desire to share the joy and hope that God has so 
generously given to us.  

“Father, forgive them, for they know not what they do” (Lk 23:32). 

Experiencing God’s Personal Love 

I have spoken of the need to find hope in the setting of a Christian com-
munity and to face individually and collectively the sufferings and Cross that are 
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necessarily our lot. But the process of finding hope does not stop here. It cannot 
stop with a shared experience of the Cross. If it does, it can easily become stuck 
in hurt and pain. This is a danger for anyone on a healing journey. We can wal-
low in self pity and anger at others and the world without ever moving on to new 
life. It is easy to forget that the Cross is not the last word.  

As our residents at St. Luke’s dig down deep in their relationship to oth-
ers and to God, they bring their true selves to the light of day. They bring to oth-
ers and to God the depths of their humanity and pray in very human groanings. 
These are honest prayers that demonstrate a human vulnerability and a real trust 
in God.  

When this happens, they become open to experiencing a love from others 
and from God which is transformative. They begin to realize what they have 
preached and read about for so many years, but failed to experience in their own 
lives: God does indeed love them without reserve, just as they are.  

In Paul VI’s little gem, Gaudete in Domino, he speaks about finding joy. 
He said if we want to find this transforming joy, we should first look at the source 
of Jesus’ joy. Jesus promised us his joy. He said, “That my joy might be yours 
and your joy might be full.” So, clearly, Jesus had a penetrating joy. Where did it 
come from, Paul VI asks? He wrote: But is necessary here below to understand 
properly the secret of the unfathomable joy which dwells in Jesus and which is 
special to Him. It is especially the Gospel of Saint John that lifts the veil…if Jesus 
radiates such peace, such assurance, such happiness, such availability, it is by 
reason of the inexpressible love by which He knows that He is loved by His Fa-
ther.…”  

Time and again, we face our own limitations and those of our commu-
nity. You have and will continue to share these personal and community prob-
lems. But ultimately as you bring these to prayer, as a community, there is a 
grace needed, one that God will surely give... 

A priest who recently finished our healing program sat down in front of 
me and said it had gone very well for him. When I asked him what worked, he 
said that he finally came to experience for himself what he had been preaching 
for more than 25 years. He finally experienced, despite his serious flaws or per-
haps because of them, that God loved him just as he is. He saw that he was 
unique in God’s eyes and greatly cherished.  

We speak of this theological truth so often, it can easily sound trite and 
lifeless. But the reality, when personally experienced, is powerful and transfor-
mative. It is a grace for an individual and it is a grace for a community as well. 
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Have you, as a community, come to an awareness of your own unique 
identity in God? Do you know that your community is loved and valued by God? 
Are you a unique, unrepeatable grace that God has given to our world? Indeed, 
you are.  

It is no accident, then, that Pope Benedict said, in Spe Salvi, “A first es-
sential setting for learning hope is prayer”( #32). Private prayer is essential, of 
course, but especially communal prayer. You are asking God to give your com-
munity as a whole a taste of the divine truth that your community is loved, that 
your community is cherished, that you are an unrepeatable and important gift for 
the world. In the days ahead, let us pray together for this grace.  

We will pray daily in that most excellent way, in the Eucharist. We will 
also pray the prayer of the Church in the Liturgy of the Hours. We ought also to 
pray together in silence, united in heart and listening intently as a community for 
the Divine Voice. We need to be filled with this Spirit, this is where our hope will 
come. 

Toward A New Evangelization 

But there is one final step that is needed on the road to recovery and thus 
to re-finding Christian hope. We have an expression in recovery work: recovery 
is not yours until you give it away. Indeed, this is true of the faith as well. For the 
faith to be strong in us, we must share it. 

We, Catholics, have, at times, been wonderful evangelizers. We all know 
the stories of the great missionaries who have spread the faith around the world. 
But in these modern days, it is easy for us to sit in our houses and wait for people 
to come to us. At times, the demands of ministry are so large, that it is all we can 
do, responding to the flood of needs coming our way. 

But this is not enough. We ought to see the spread of evangelical faiths in 
some parts of the world as a challenge to us. Their ministers are often on fire with 
a desire to spread the faith. They step outside their circle of comfort and are not 
afraid to proclaim the Gospel of Christ. So should we. 

We can only do this when we have been fired by Christian hope, when 
we know that we are loved by God and that we are unique in God’s eyes. More-
over, we have a message that is so urgently needed in our world. Our sisters and 
brothers may have food in their mouths, but the belly of their souls are empty and 
crying out for manna from heaven.  

And we have a message and a grace that are of infinite value. There is 
salvation in no other name, as our Scriptures tell us, than in the name of Jesus. 
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Only in Jesus do we find the definitive self-revelation of God. And we further 
have come to know that in this Catholic Church of ours the fullness of the 
Church of Christ subsists. Thus, we, like St. Paul, are filled with a desire to share 
this unique and wonderful grace with others, the grace of our Catholic faith and, 
for you, the more specific grace of being a Passionist. 

The despairing world around us needs this hope. Much of the world, with 
its lack of hope and slow suicide, is on the road to self-destruction. It is a subtle 
danger for us as Church to be infected with this lack of hope. If we trade true 
hope for a secular optimism, the Cross of Christ will become a stumbling block 
for us. 

But as we re-find true Christian hope, when we experience the powerful 
presence and work of God all around and in us, we will become alive with the 
Spirit and united in a joy that is attractive and compelling. This is what the world 
needs from us today. Hope is the light that dispels the spreading darkness. Hope 
is what is needed today. 

I wish this grace for you during these days of discernment. May you and 
your community re-experience the powerful divine reality, that  

You are loved by God.  
You are a divine treasure.  
And you have a unique gift that the world desperately needs.  
Thus, you are a people of hope. 
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Restructuring: a prophecy, a necessity 

“The need to let suffering speak with eloquence is root of all truth” 

P. Octavio Mondragón Alanis (REG) 
 
 
 

Introduction 
 I believe that the Restructuring of the Congregation radically belongs to 
another category greater than Christian life that we normally call eschatological 
tension. 

 There is no Christianity that is historically viable; i.e. by the design and 
will of the Father and of Jesus, the Crucified-Risen-Messiah, the action of the 
Spirit in Christian communities of followers of Jesus and in the context of all 
peoples and religions, consists in irreversibly maintaining the road of the Resur-
rection as fullness of life. Consequently, the Holy Spirit is referred to as the Spirit 
of Life. By the action of the Holy Spirit in the resurrection of Jesus the new crea-
tion has begun, the new birth of all the living.  

 St. Paul instructed the community of Thessalonica: “Do not quench the 
Spirit. Do not despise prophetic utterances. Test everything; retain what is good. 
Refrain from every kind of evil.”(1Thes.5:16-22). 

 There is no possibility of maintaining the theological tension as an Act of 
the Spirit in history unless the Christian communities, the entire Church, and 
through them, the Congregation, the religious and the communities that we form, 
are capable and we do not stifle the creative power of the Spirit of Life. This in-
volves the evaluation and experience of prophetic activity, the cultivation “tabla 
rasa” of discernment so as to experience the liberation of the weak and acting on 
what is good: that which the Father ultimately desires. That is the unique founda-
tion to experience, and at the same time, liberation from every kind of evil. 

 Neither the experience of the Spirit or the practice of prophecy, or dis-
cernment falls into the category of discretionary or optional; on the contrary, they 
are vital necessities in the dynamism of the new creation. 

 There is a theological formulation that expresses this vital need in the 
Church: Ecclesia semper reformanda. We can apply it by analogy to the Con-
gregation and the life of our communities and institutions by affirming this vital 
need: the life of the Congregation consists of an on-going dynamism, in and 
by the Spirit; that consists of assuming and expressing new forms of exis-
tence in light of the changes and challenges of common history; a radical ca-
pacity for proclaiming with life that this world is passing and that, together 
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with it, our Passionist religious life is impregnated with eschatological ten-
sion. 

 This brief reflection, like thinking out loud, will develop the terms of the 
Word of God that we have heard: The Action of the Spirit, the Prophecy and the 
Discernment and liberation of every kind of evil in relation to Restructuring. 
 
1. Do not stifle the Holy Spirit 
 This phrase of Paul is not merely advice; it is a definitive imperative for-
mulated negatively with precise emphasis. The definitive impulse of the new 
creation consists in not being absent at any moment from the community of be-
lievers. 

 By the same power of the expression –negative imperative – that is af-
firmed from within a Christian community, in terrible contradiction with its ori-
gin, there exists the serious danger of stifling the Spirit. Furthermore, we can as-
sume with some certainty, that the community of Thessalonica had at one time 
experienced the re-creative action of the Spirit in the very act of accepting Chris-
tian life as a new and alternative form of existence. 

 For Paul the new creation, the change of the times, the emergence of the 
new human being, Christian liberty, the Christian alternative, is the specific work 
of the Spirit and the Christian communities are the historical-social setting where 
this activity is corroborated. 

 In the letter to the churches of Galatia, Paul develops a little more this 
way of thinking in the following manner: “Live by the Spirit and you will cer-
tainly not gratify the desire of the flesh. For the flesh has desires against the 
Spirit, and the Spirit against the flesh; these are opposed to each other, so that 
you may not do what you want. But if you are guided by the Spirit, you are not 
under the law.” (Gal.5:16-18). 

 When Paul speaks of the “flesh” he is offering different versions of the 
same topic; however here I am not going to offer an exhaustive treatment of the 
same, only some key points that may be helpful in understanding the topic that 
we are studying. 

 Paul is apocalyptic in his anthropology and anthropologic in his apoca-
lyptic theology. Part of the universal conflict between the coming Age of life and 
justice and the passing Age of sin and death he describes, above all, anthropo-
logically as a conflict between the spirit and the flesh in the person of the be-
liever.  

 Expressed simply: the Spirit situates the community of believers before a 
fundamental reality: the only way for a Christian to think about God, to experi-
ence him, is by accepting him not as transcendental eternity, or as a dramatic 
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product of a limitless period of evolution; rather as the end of time and making it 
present in him, limits it and redefines it in a radical form. 

 Let’s consider a radical example: When Israel experienced the gracious 
action of Yahweh in the liberation from Egypt, it knew that a time, a historical 
figure, a way of living had ended and that another that was totally different was 
beginning. The nation of Israel is itself the co-author, the traveling companion, 
collaborator of the restructuring of a new life. To stifle the Spirit in those circum-
stances, satisfy the desires of the flesh in the march toward new freedom, means 
frustrating the project for justice in which Israel had experienced birth once and 
for all. Stifling the Spirit was a terrible decision that consisted in breaking the dy-
namism of new life, returning to the parameter of the Egyptian system that 
seemed to be more secure, more realistic and more successful in offering imme-
diate well-being. 

 And this is not the only way in which the Spirit is stifled. It also means 
breaking the dynamic communion, the covenant with Yahweh, being aware of an 
immense presence and then using one’s own thing, i.e. making one’s own criteria 
for truth into a construction or reconstruction of life which throughout the Bible 
is known as idolatry. 

 Furthermore, if we consider the fundamental reason why Yahweh inter-
vened in Egypt, the ultimate reason why God decided to end one time period and 
begin another, we would have to admit that the ultimate reason was nothing else 
than compassion. 

 The Hebrew term “rahamin” that describes it could be defined as fol-
lows: on one level “rahamin” describes the lovable quality of human beings, the 
human body as a secure refuge for another person who feels threatened and the 
fundamental gesture is embracing the one that suffers, who is wounded, as-
saulted, who is the victim of the abusive characteristics of the old time period, the 
old Age. 

 On another level, “rahamin” is assuming another’s pain, the broken exis-
tence of another as one’s own. Nothing is needed for this, no instruments, or long 
formation periods; the only thing needed is a situation of a victim’s suffering and 
not refusing or denying the situation as something that radically touches my own 
existence and demands a response that can only be compassion. 

 On a third level, compassion is an original impulse that radically trans-
forms human beings and changes them into defenders of life. It is a transforming 
experience that attempts to situate one’s own existence in an act of supreme free-
dom, in the dynamic of the new Era and, therefore, in the sequence of the trans-
formation of history. 
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 Compassion is a unique experience, and this unique experience is an 
event, something that surprises us without expecting it, unanticipated and sudden. 
When this occurs, we are not the subject- agent, our awareness or our will; rather, 
it is the event that acts on us in a unique way. Whoever participates in the process 
of this type of experience becomes transformed. It is not – I – who cause the ex-
perience; it is the experience that does something radical in me. 

 Compassion gives us the capacity to move from one time to another that 
is totally different; from an “I” to the birth of a new creature in the context of life 
and history. 

 Therefore, from this fundamental point of view, to stifle the Spirit means 
not to have experienced compassion as an original experience. That is to say, 
maintain a narcissistic way of living in which one pleases oneself in a plan of the 
former world and life and this refers to people, communities, institutions and the 
entire Congregation. 

 To stifle the Spirit, in these radical terms, means to have forgotten 
(which is a conscious form of uprooting and negation of the original Memory), to 
have eradicated compassion as the root of all possible true and definitive trans-
formation. 

 More specifically, to relegate compassion to category of forgotten, is to 
have consciously and categorically shunned the plea of the victims, those of the 
present as well as those of the past; to have ears that are deaf to their cries; close 
our doors to the vindication of justice of the victims in order to be concerned only 
about our own matters. This is stifling the Spirit and placing our lives under the 
pressing impulse of the flesh-sarx. 

 Let’s go to another topic: We are involved as persons, communities and 
institutions of the entire Congregation in the process of Restructuring. Perfect! 

 We have to allow for a series of fundamental principles that originate 
from the previous consideration. 

1.—There is no possibility for any kind of Restructuring, remodeling or 
re-founding of our religious life without a particular experience of compassion, 
i.e. without complete willingness to assume in the midst of the Congregation the 
recreating act of the Spirit. 

We will have to examine our conscience so as not to deceive ourselves. 
Not all of the process of Restructuring responds to compassion as a unique ex-
perience of transformation or transfiguration. 

2.—Negatively, there can be no concrete and genuine process of Restruc-
turing of the Congregation without the concrete and explicit decision to nullify or 
uproot from us those forms of life that instead of being Memoria, are truly forms 
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of being forgotten, those form which spring from us the oppressive desire of 
sarx-carne and which is concretely translated in living life as Apathy which is 
the absence of Compassion. 

3.—T. Adorno once said: “The need to allow suffering to speak elo-
quently is very revealing.” 

The process of Restructuring which we have already begun, only has 
meaning in so far as it speaks to us about the truth that we are truly living and this 
depends fundamentally on whether the entire Congregation converts itself into a 
space where we can eloquently listen to the suffering of the victims of today and 
yesterday. 

Restructuring is saying to ourselves and allowing us to speak to others 
constitutive truths that purify our lives of all deceit or false illusions. It is a proc-
ess of historical and theological sincerity because there is no way of being Mem-
ory of the living God unless it begins from the Compassion in which He reveals 
himself as present and active. 

We cannot cultivate any religion (religio), much less that actuality that 
presents itself as name for the dream of happiness that is exempt from suffering, 
as a mythical enchantment of the soul, as psychological-ethical dimension of in-
nocence for the human being. 

4.—In this process of Restructuring that we have agreed to bring to its 
highest expression, we need to be clear about one fundamental fact. Either the 
Congregation is willing to admit, to accept the challenging authority of the vic-
tims, those of the past and those of today, so that our existence may be living out 
of the Memory of the living God; or that we decide that we have the autonomous 
authority and capacity to redefine our life ignoring such a presence, which would 
be a vain pretext: build memory without the forgotten. 

 And it remains clear that the cry of the poor, that dangerous sustained 
memory, cannot be erased by claiming that I belong to one culture or another that 
privatizes and specifies that I am a human being; the clamor of the victims is 
trans-cultural, i.e. it places every culture before the fundamental need to define 
oneself as culture, as a dynamic humanizer, as an authentic pronouncement of the 
world in human form. In light of the suffering of the victims, all culture will have 
to say whether life is or is not humanly viable without re-vindication or the Re-
structuring of the right to life, to life with dignity, with justice, for all the victims. 

5.—The Restructuring in which we are involved should be the fruit of 
wisdom. One time Jesus spoke very precisely about this: 

"Everyone who listens to these words of mine and acts on them will be 
like a wise man who built his house on rock. The rain fell, the floods came, and 
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the winds blew and buffeted the house. But it did not collapse; it had been set 
solidly on rock. And everyone who listens to these words of mine but does not 
act on them will be like a fool who built his house on sand. The rain fell, the 
floods came, and the winds blew and buffeted the house. And it collapsed and 
was completely ruined." (Mt.7:24-27). 

 It seems clear to me that the source of our wisdom as believers and as 
Passionists is Compassion, because through it life is defined as truth. It is impera-
tive that there be true Restructuring – the construction of the house—apart from 
the true histories, of the events of Compassion within the Congregation as well as 
outside it. It urges us to recover reality and not merely piling up information or 
technological functionality. Those true and patent histories of Compassion are 
those that direct us along the right path of the transformation of human life and 
the world. The life of everyone and our life cannot be reduced to a mere time pe-
riod of reforms; life at its best is an opportunity for the transfiguration of exis-
tence. 

 I conclude this first part with a reflection on a phrase from Paul with re-
spect to the previous thematic development. “Now those who belong to Christ 
(Jesus) have crucified their flesh with its passions and desires.” (Gal.5:24) 
 
2. Do not despise prophetic activity 
 Let us now consider the second negative imperative that Paul declares 
with authority to the communities of Thessalonica. 

 If we continue with the same idea of the initial reflection about the first 
imperative of Paul, the first thing that we would have to note is that Paul consid-
ered prophetic activity to be something vital for the Christian communities. 

 Of course throughout the Pauline letters prophetic activity is an act of the 
Spirit in the midst of the Christian communities, one of the most palpable experi-
ences of the presence and the abundant and numerous actions of the Holy Spirit. 

 The negative imperative, from within, includes the implicit possibility 
that some Christian communities had suppressed prophetic activity within them. 
What does it mean to despise prophetic activity in the life of the Christian com-
munities? 

 The Kerygma – the proclamation of the Crucified Messiah—was the ba-
sis and the theme of primitive Christian prophecy, which consisted of the exposi-
tion, theological as well as ethical, of the Gospel in the vital context of the com-
munities. This is the provocative thesis of Thomas W. Gillespie in his work: The 
First Theologians: A Study in Early Christian Prophecy. This affirmation is suffi-
cient for our purpose without entering into a full academic discussion of the mat-
ter since this isn’t the place for such. 
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 In this regard, primitive Christian prophecy consisted of a herme-
neutical and critical act that addressed new situations, new challenges where 
the Gospel was in play and it gave it a response to a theological discourse, 
driven by the action of the Spirit, which had as its ultimate purpose the 
proclamation of the Crucified Messiah. 

 It seems to me, based on what was just stated, that it is impossible to con-
fuse matters. The Crucified Messiah is not a theological topic among many oth-
ers to express Christian thought; just the opposite: the Crucified Messiah is the 
source from which stems the radical remodeling of thought in order to be able to 
announce the Gospel of Life and the constitution of a specific form of Life as 
Gospel. With the Crucified Messiah one learns in a radical way to think about the 
world, life and history as a Christian, i.e. by means of the Crucified one enters 
into a fundamental event: the remodeling of conscience. From there, in the phrase 
Christian Thought, Christian is not an adjective, rather a noun that creates the 
possibility of thinking about life in its true form. And the Christian way of think-
ing can only take place beginning with the Crucified Messiah. 

 When I speak about the remodeling of conscience, I am not referring di-
rectly nor primarily to a psychological fact; rather to something fundamental and 
integral that occurs in the existence of the human believer. As Stanislas Breton 
says: the only way to access the truth of life occurs when the Memory of Jesus, 
the Crucified Messiah, is constituted in us as a “Forma Mentis”. 

 Michael Gorman accomplished this in his writings on Paul in order to 
discover the ultimate constitution of the prophetic existence and the radical Chris-
tian spirituality of Paul. He tells how Paul was able to understand and substanti-
ate a life that sought to be conformed to the Crucified Messiah. At a time when 
spirituality is frequently a mask of self-projection and of self-affirmation, Paul 
reminds all Christians that such vital matters such as faith, love, hope and justice 
should re-structure and remodel us through the challenging memory of the Cruci-
fied-Risen One more than by our whims and desires. 

 The matter of the Cross is an alternative pronouncement, a creative event 
because it creates a new horizon, a new way of being in the world. For Paul the 
word of the Cross is the goal of narration. To embrace the cross presupposes the 
construction of new places for our imagination such as took place in the concrete 
life of Jesus of Nazareth. 

 Christian prophecy that germinates from the Crucified One is –
“parresía”—i.e. the audacity to confront reality and take a position before every 
situation assuming the consequences inherent therein. 
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 Paul exercised Christian prophecy in the midst of his communities with 
great audacity when the criteria for thinking and acting were not adequate for 
keeping alive the event of the Crucified Messiah. 

 Beginning with these initial convictions one would have to say that the 
Christian communities despised prophetic activity when they lost alternatives in 
thought as well as in the way they acted before the historical, social, political, 
economic and ethical figures of the Roman Empire in which they were living. 
This drama also occurred with the people of Israel when the temptation arose to 
be and direct their lives like the other nations. Yahweh then raised up the proph-
ets, who passionately resisted these attitudes and they became the alarm clocks of 
the sleeping or manipulated consciences of the people. 

 Our Passionist religious life loses prophetic relevance when our way of 
living in the midst of the societies where we are present has lost its capacity to be 
challenging; when our thinking and our actions have ceased being an alternative. 

 When we try to be self-sufficient, when we declare our privacy as being 
sufficient, forgetting what challenges us through our own cultural, social, eco-
nomic, political and ecclesial situation, that comfortable pretext is the absence of 
prophecy in us, in our communities, our institutions, in the life of the Congrega-
tion. How can we revitalize charismatic dynamism though the absence of proph-
ecy? 

 The Memoria Passionis is the source of our Christian prophecy and, as 
such, is also the prophecy that structures Passionist life before and in the midst of 
the world. It is no longer clear that Passionist life, from the perspective of proph-
ecy is challenged by two dynamics: The Memoria Passionis and the challenge of 
the present reality. 

 A reform of the Congregation that doesn’t look beyond its limits with the 
goal of confronting the world is not worthy of its name. Restructuring ex Memo-
ria Passionis opposes the tendency of the auto-privatization of the Congregation 
in the context of a world wide cultural public opinion and religious plurality. 

  Christian prophecy and, consequently, the prophecy of the Congregation, 
keeping the two poles already mentioned in tension, disposed by the work of the 
Spirit for a work of transfiguration of its own existence, is the fundamental basis 
for the entire process of Restructuring. A possibility for a radical experience such 
as Christian prophecy makes our life take on a dimension of radicalism such as is 
found in Jesus the Crucified Messiah. 

 Paul himself expressed this clearly in a text of the letter to the Ephesians: 
“With all prayer and supplication, pray at every opportunity in the Spirit. To that 
end, be watchful with all perseverance and supplication for all the holy ones and 
also for me, that speech may be given me to open my mouth, to make known with 
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boldness the mystery of the gospel for which I am an ambassador in chains, so 
that I may have the courage to speak as I must.” (Eph.6:18-20)  

 The prison was not a cause of fear or concern to the extent that Paul con-
tinued to give a response to the great challenges of his world. And he did so not 
just any way, but with audacity, freedom and honesty.  The jail did not enclose 
him; on the contrary, the Memoria Passionis that he experienced there gave him a 
radical liberty and clothed him with boldness to proclaim to the world that the 
Gospel is not chained. Such was the Christian prophecy that was not undervalued 
or suppressed in the Pauline communities. There in the prison, that Christian 
prophet was not captive; rather a new world, a recreated existence, a new proc-
lamation of life, was the historical transparency of the Spirit. 

 When Paul spoke of this with such zeal, in the context of the prayer of a 
believer, he was not referring to an activity that was opportune, optional or a sug-
gestion; rather he was affirming a vital necessity. 
 
3. Christian discernment, passion for god and Liberation from evil 
 I will develop together in this final part of the talk the third and fourth 
points of these reflections since the two last imperatives of Paul dovetail each 
other. 

 It is fundamental to keep in mind a text of Paul in the letter to the Ro-
mans from which it is necessary to begin this development: “I urge you there-
fore, brothers, by the mercies of God, to offer your bodies as a living sacrifice, 
holy and pleasing to God, your spiritual worship. Do not conform yourselves to 
this age but be transformed by the renewal of your mind, that you may discern 
what is the will of God, what is good and pleasing and perfect.” (Rm.12:1-2) 

 This very dense text of Paul at the beginning of the exhortation in the let-
ter to the Romans should be read in its internal logic. It tries to strongly make 
three suppositions: Do not conform yourself to the model of this world, the 
metamorphosis of existence in and by remodeling thought. 

 These assumptions entail the constitution of an attitude that is: Discern 
what is pleasing to God and which is specified in a triad: the good, the pleasing 
and what has arrived at its fullness. 

 Once the assumptions have been affirmed and a vital and theological atti-
tude has been established, then existence is transformed into true worship, into 
living sacrifice, holy and pleasing to God. That is the internal logic that takes on 
central affirmations that are expressed in chapters 5-8 of the same letter for the 
purpose of explaining the specific theological motives of the new situation inau-
gurated by the Crucified Messiah and by the act of recreation that the Holy Spirit 
accomplished. 
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 It seems to me that the text is too eloquent for us not to realize that it 
completely incorporates the process of Restructuring that the Congregation what 
to accomplish. 
 

The first assumption: Do not conform yourselves to the model of this 
world. 
 For Paul it was evident that the socio-political and cultural reality of the 
Roman Empire was an established world, a significant entity, an organization 
that had reached a high level of well-being and security for large blocks of the 
population that comprised it. In fact, the PAX Romana had been declared with 
the consecration or dedication of the Ara Pacis in Rome. 

 This way of organizing life in common had hoped to develop into a civi-
lizing project – an “oikumene” – that had real, concrete applications in the large 
cities of the Empire. 

 The Roman Empire, this civilizing world, also had its own theology and 
eschatology. To the long list of gods, the goddess Roma was added. In the base 
relief of the Ara Pacis, the Empire is confidently portrayed as the best expression 
of life and what the gods could possibly desire. 

 The affirmation of Paul is strong and disconcerting: that image of world, 
that “logos” that orders life, that theology and eschatology, the schema of that 
world was in no way the measure nor the form of truth of an alternative exis-
tence, the Christian life. 

 Such a model of life was not sufficient; it was incapable of expressing the 
originality of an existence configured on another logic and with other parameters. 
The affirmation of Paul was very disconcerting not only because of the negation 
of the schema of the empire, but because of the affirmation of an alternative that 
seemed incredible to the majority of people. 

 What Paul had lived, touched, built as the work of the Spirit in his person 
and in the communities he founded largely in the eastern parts of the Empire, he 
now proposes to the Christian communities that live in the very center of the 
Roman Empire, in Rome, as a proposal for a greater reality. 

 It is impossible not to realize how this fundamental design casts light on 
and addresses our process of Restructuring. This kind of event attempts to put 
into action a kind of personal and congregational existence where one can clearly 
corroborate that the image of our globalized world and the particular images of 
the cultures where we live are not truly that counter-cultural alternative by which 
we want to express life lived as a Christian or as a Passionist. 
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Second assumption: Put into action a vital metamorphosis. 
 Apart from the Aristotelian form of philosophic thinking, the more com-
mon understanding of the work “morfé” is: a form of existence that defines the 
totality of a personality, and also a way of historical existence in its social dimen-
sion. It is at this point that the two positions that I previously noted come into 
play. 

 The Pauline imperative to the communities of Rome, is the decision to 
enact a vital metamorphosis that is expressed as a new way of being that defines 
the totality of a personality and equally important a way of social existence that 
make that community a alternative social microcosm. 

 For Paul it was clear that the end of the world was not going to occur in 
the distant future, rather only the emergence of a new kind of human being where 
the vital metamorphosis could be verified as a reality. 

 I imagine that in the process of Restructuring we are willing to give rea-
sonable credence to this metamorphosis, indicating what kind of world, what im-
age of society, what kind of personal existence will arrive at its conclusion and 
consequently, what is the emerging event that already generates a new kind of 
personal, social and historical existence within the Congregation in the midst of 
the global world in which we live. 

 If the Restructuring that we are doing is at its mid point, we will have to 
define with precision the end that justifies it, that sustains it and that empowers it. 
If, on the other hand, we believe that it is an end in itself, then we will have to de-
termine with precision and clarity the contents of this end, i.e.: what kind of hu-
man being is the Passionist that we want to achieve? what kind of community ex-
istence are we hoping for that is an emerging result of this metamorphosis? what 
kind of world, of an historical, social kind, has begun to emerge in our living 
conscience? 
 

Third assumption: The remodeling of ways of thinking 
 The Pauline phrase has a rhetorical power that includes the poetic and 
sets down roots in the ground of large decisions. Paul is not asking for a remodel-
ing of thoughts, rather he is seeking something more radical: of a way of think-
ing. 

 “Nous” does not immediately refer to the results of thinking, rather to the 
original experience of being human which entails the capacity to give meaning to 
the world and to life. 

 Therefore, it is not only about renewing our ways or the contents of our 
thoughts, which would already be a great gain, rather to put into action an origi-
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nal experience that radically transforms us. This happened in Paul’s life as a way 
of Christian living beginning from the Memoria Passionis. 

 The proposed Restructuring cannot remain reduced to a remodeling of 
the house in which we live, rather it is about a remodeling of the ultimate motives 
for living and defining the world in an alternative way, in such a way that that 
world and no other would be our final home. Not for anything, Paul himself af-
firmed this with a beautiful rhetorical phrase: “Do you not know that you are the 
temple of God, and that the Spirit of God dwells in you?” (1Cor.3:16) And it is 
very clear to us that we can all collaborate in the construction or reconstruction of 
that temple, but the one who is the builder is our God and Father. 
 

Discernment: The Passion for God 
 Here I want to only make a couple of points since all of us are very famil-
iar with the teaching and the practice of personal and communal discernment. I 
only wish to point out a profoundly important element for this process that we are 
undertaking. 

 Discernment does not begin with us, rather with the unstoppable decision 
of God, our Father, to bring to an end a determined period of time and inaugurate 
another where the event of the new creation can flower. 

 Discernment is not primarily an ethical act where liberty and decisions 
interplay – no. Discernment is letting the eternal desire of the Father live in such 
a way in our existence that it becomes the source of all our desires. Allowing the 
concerns of God to remodel our uncertainties and that we can do nothing other 
than intersect with the infinite concern of our Father. 

 Discernment is having the experience that the Passion for God is a quali-
fied way of living existence within the reach of eternity. 

 Therefore, the superlative triad of this perpetual movement becomes the 
key of this transfigured existence: the good, the pleasing, the complete. To desire 
in this way that the will of God, our Father, becomes our “ultimum” beyond 
which there is no other desire, thus making possible the experience of being free 
from temptation. 

 The two final phrases of the Our Father occur here as a symphony of 
transformed existence: “Father, do everything on your part so that we do not 
fall into the temptation of building the world on our own and according to 
our desires.” 

 “Father, do everything on your part so that, through that narrow 
and definitive communion with you, evil does not have entry nor have an 
opening into the house that we want to build.” 
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Existence as authentic worship 
 For Paul the body is the historical form of a personality. If the assump-
tions were already given function as a “condition sine qua non”, serving as the 
basis for an attitude for the Passion for God, then the body, the historical form of 
our individual and communal personality is converted into an authentic offering, 
the existence of the living memory of the Supper of the Lord Jesus from which 
stems the event of the constitution of the Body of the Messiah, society and his-
torical alternatives. 

 Paul affirms: “You are the body of the Messiah” in that historical form 
and there no longer exists the terrible exclusions of race, social position and cate-
gories of this kind: “For all of you who were baptized into Christ have clothed 
yourselves with Christ. There is neither Jew nor Greek, there is neither slave nor 
free person, there is not male and female.” (Gal.3:28) 

 I imagine that at this point the Christian community, including this Cor-
pus Christi in the other history, is the celebration of full life before a globalized 
world that was characterized by exclusion, by a multiplication of rulers, by a fear 
of immigrants, by a dread of accepting what was different. 

 How and in what way is Restructuring going to put into action that the 
entire Congregation is truly disposed to be a living part of the only Body of the 
Messiah in the other history? 

 Restructuring implies, by the inspirational power of this Word of God, 
just paraphrased, the vital need for the Congregation to say truthfully to which 
history it belongs. 

 On his part Paul, who knew first hand these irreversible events, qualifies 
this authentic worship as an offering, a living memory of the eternal. The trio that 
is expressed through it is a hymn to life: living offering, pleasing offering, holy 
offering before the God of Life. 
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Paul, our brother 

Biblical wisdom for Passionist apostles 

P. Donald Senior, C. P. (CRUC) 

 
 This year, as you know, has been declared the 2000th anniversary of Paul 
the Apostle’s birth. We, as Passionists, revere another Paul—Paul Danei, our 
founder. I think there is a lot of kinship between these two great saints, both of 
whom were so devoted to the memory of the passion of Jesus. 

In this final segment of our reflections today I thought it might be salu-
tary to reflect as Passionists on Paul the Apostle, and to see the challenge of re-
structuring in the light of Paul’s life and theology. 

 In June of this year Pope Benedict officially declared the anniversary year 
in the Basilica of Saint Paul’s Outside the walls in Rome. No doubt many of you 
have visited that great church. This coming January marks the 50th anniversary of 
another famous declaration in that basilica—when Pope John XXIII announced 
his intention to convene the Second Vatican council! 

If you have visited this great church then you may remember the striking 
statue of Paul that stands in the courtyard in front of that great church. It is a dra-
matic and unusual portrayal, I think. Paul stands in a reflective mood, with what 
seems to be a prayer shawl hooding his brow, the sword of God’s Word grasped 
firmly in his hand. I had the sense of a Paul somewhat fatigued, his fierce zeal 
still strong but tempered, a man taking stock at the end of passionately committed 
and wonderfully turbulent life. 

 Both personally and in the wider social and religious world of his day, 
Paul witnessed an old world die and a new one born. I find extraordinary comfort 
in Paul these days--not just in the depth and power of his theology but, as the 
later New Testament writings did, in the example of his apostolic life.  

 I think we Passionists who are also struggling with profound change and, 
for you as leaders of the Congregation with the challenging of bringing the Pas-
sionist communities around the world to consider change, can well turn to the ex-
ample of Paul as an example and inspiration for the work ahead. Perhaps more 
than any other figure in the early Church Paul embodied profound conversion 
and transformation for the sake of the gospel—both on a personal level and 
within the religious tradition to which he was passionately committed. 

 Think for a moment of the changes Paul experienced in his own lifetime. 
Sometime around 8 A.D., Paul was born in Tarsus, a provincial capital in south 
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central Asia Minor, present day Turkey. Tarsus was a city noted for its culture 
and learning, a thoroughly Greco-Roman city, yet one with a significant Jewish 
minority population. We know that Paul was born into a devout Jewish family—
a heritage he would always cherish and respect. Yet he was also born of a father 
who was a citizen of Rome—we don’t how, perhaps because his father had been 
part of the military or was a freed slave. From this dual heritage—devotedly Jew-
ish and proudly Roman--Paul would embody within himself the cultural and reli-
gious mix that would be key for his future mission. From his Jewish heritage 
came a tenacious and unyielding faith in the God of Israel, the compassionate, 
liberating God who had created the world and held it his loving providence. And 
from Judaism, as well, a strong moral sense of translating one’s believe in God 
into a life obedient to God’s will. From his Roman heritage and his classical edu-
cation in Tarsus, Paul would draw on a broad vision of the Mediterranean world 
in all its diversity and dynamism and be schooled in the art of rhetoric and per-
suasion that Rome had inherited from it Greek predecessors.   

Did the young Paul, immersed in love of his Jewish piety or being 
schooled in the classic literature of Greece, ever imagine some dreamy afternoon 
in Tarsus that he would travel nearly 10,000 miles—most of it on foot and a lot 
of it on the sea that he feared, by the way,—for the sake of a Crucified Galilean 
whom Paul would come to believe was the embodiment of the divine presence 
on earth and the revelation of God’s love for the world including the Gentile 
world? Did Paul, who described himself as a “Hebrew of the Hebrews” and 
“zealous for the tradition of his ancestors,” ever think he would be known for 
2000 years of history as the “apostle to the Gentiles”? 

Paul and Conversion: 

 The facts of the matter is that Paul of Tarsus, a devout and passionate 
Jew, would be remembered as one whose life experienced a profound transfor-
mation, one who would become an extraordinary follower of Jesus and recog-
nized as a key promoter of the Gentile mission of the Early Church. 

The New Testament gives us two pictures of a crucial turning point in 
Paul’s life. One is found in the dramatic conversion stories of the Acts of the 
Apostles. Paul whose cocksure zeal drove him to persecute the followers of Je-
sus, who had watched with approval the stoning of Steven, who had kept guard 
over the cloaks of the very men who threw the deadly stones, Paul who had go-
ing into homes and dragged women and children to punish them for their heresy 
(Acts 7:58—8:3; 1 Cor 15:9; Gal 1:23)—that zealous Paul would be knocked to 
the ground by the power of Christ’s redeeming presence. Blinded by the light of 
God’s forgiving love, Paul, paradoxically, would begin to see the truth for the 
first time (Acts 9:3-19; 22:6-16; 26:12-18). In Luke’s account of the unfolding 
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history of the early community, Paul the tormentor and persecutor of the Chris-
tians would now become the “chosen vessel” – the one who would bring the 
gospel of Jesus from Judea to Antioch and westward to Greece and ultimately to 
Rome.  

Even in the fulfillment of that destiny irony would rule. Paul would get to 
Rome  

and to the fulfillment of his mission not by a seamless journey but as a prisoner 
brought by a prison ship and confined to house arrest in the Imperial city. Yet 
Luke closes this great story of the triumph of the early church’s mission by not-
ing that Paul, although imprisoned, proclaimed the gospel “with assurance and 
unhindered” (Acts 28:31). 

Thus in the portrayal of the Acts of the Apostles, Paul’s conversion is, in 
a certain sense, forced from the outside—incredible experiences beyond his con-
trol turn his religious world upside down and transform his life forever. 

But reflecting many years later on this life-changing conversion, Paul in 
his own words presents a different, if complementary portrayal. There is little 
mention of dramatic events on the road to Damascus (although see 2 Cor 11:32; 
Gal 1:17). Looking back Paul now sees that God had been calling him to this ex-
traordinary transformation from all time—even before he was knit together in his 
mother’s womb. In his letter to the Galatians where he reflects on his apostolic 
vocation Paul cites the great prophetic words of Isaiah 49 and Jeremiah chapter 1 
– “Now the word of the Lord came to me saying, ‘Before I formed in the womb I 
knew you, and before you were born I consecrated you; I appointed you a 
prophet to the nations.’” (Jer 1:4-5). The catalyst for radical change was not sim-
ply the turbulence of outside events but the fulfillment of a God-given destiny, an 
act of providence to which God had called him from all time. 

All of us, I think, can reflect on these different but authentic modalities of 
our life. On one level, we are driven by factors outside of us: world events, the 
economy, the changing face of the church, the movements of culture and history. 
But on another, equally important, level we believe that we are held in God’s 
hands, our lives both individually and collectively a response to God’s profound 
call to us, a call imbedded in God’s loving providence for all time; God leading 
us home despite our very selves and beyond our imagination. 

Paul’s Life and Theology Driven by His God-given mission to proclaim 
the Gospel to the World: 

There is something else we can learn from our brother Paul as we reflect 
on our own lives and the life of our community as whole. Paul channeled all of 
his life force into the fulfillment of his God given mission. 
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 This is one of the intriguing mysteries of Paul’s life. From the very first 
moment of his encounter with the Risen Christ and the beauty of the gospel mes-
sage, Paul felt called by God to proclaim this good news not just to his fellow 
Jews but to the Gentile world. There was no gap; no long pondering that led after 
time to this decision. Paul was convinced of the gospel’s life-giving force for all 
of humanity from the very first instant of his encounter with Christ.  

Paul’s urgent missionary logic is clear in this famous passage from his 
letter to the Romans: “For everyone who calls on the name of the Lord will be 
saved. But how can they call on him in whom they have not believed? And how 
can they believe in him of whom they have not heard? And how can they hear 
without someone to preach? And how can people preach unless they are sent? As 
it is written, ‘How beautiful are the feet of those who bring the good news!’” 
(Rom 10:13-15). 

Even though Paul testifies that he was called to be a missionary to the 
Gentiles from the first moment he encountered the Risen Christ (see Gal 1:15-
16), still no doubt it took time for Paul to develop his vocation. He spent consid-
erable time in prayer and solitude in Syria, near Damascus and went for a brief 
time to Jerusalem to confer with Peter and James (Gal 1:17-20). Afterwards he 
went to Cilicia (his home region in southern Asia Minor) and eventually to An-
tioch, which would be his first true missionary base. In Paul’s day Antioch (lo-
cated in present day Turkey near the Lebanon and Syrian borders) was the third 
largest city in the Roman Empire and in this thriving commercial and cultural 
center, was a significant Jewish community as well as a dominant Gentile popu-
lation. Here, Acts tells us, the followers of Jesus were first called “Christians” 
and here Paul, under the guidance of Barnabas and others, would hone his mes-
sage for Gentile Christians and from here he would launch his missionary jour-
neys west through Asia Minor and eventually to Greece when he first set foot on 
what would be European soil and where he would establish a Christian commu-
nity at Philippi (Acts 16:11-12). 

We might also recall that Paul was someone who made no small plans, 
even though we might say vocations were sparse and finances precarious. As he 
indicates in Romans 15, Paul’s intention was to plant churches all around the 
northern rim of the Mediterranean world, eventually going even to Spain, thus 
winning over the Gentiles for Christ, a glorious accomplishment of God’s grace 
that he hoped would in turn convince all of Israel itself to accept Christ. Then 
Paul’s mission would be accomplished! Paul, of course, never saw this dream re-
alized, but his ardent love of Christ and his consuming concern for the Gentiles 
and his own beloved Jewish people kept the driving passion of his life fully alive. 
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Paul The “Passionist”  
 Paul, as you know, was not an original or charter member of Jesus' disci-
ples; he was not even a Matthias, chosen late but still one of those who had 
walked with Jesus from the beginning, as Luke puts it. Paul never forgot his sec-
ond generation status--even worse his wrong headed persecution of the Christian 
movement. He would forever remain in his own estimation as one “born out of 
due time.”  But that did not take away from Paul's passionate commitment to 
Christ or the Gospel. 

 Paul's passion was undoubtedly a product in part of a naturally fiery tem-
perament. No even-tempered phlegmatic would express in a public letter like Ga-
latians the hope that those Christians who proposed circumcision for his Gentile 
converts would have the knife slip in their own case--or begin a letter to a promi-
nent church with the address: “O Stupid Galatians!”  Paul, I fear, may not have 
been easy to live with--perhaps it is no accident that his ministry was primarily an 
itinerant one. The community that he knew the best and where he lived for some 
time was Corinth--and we all know that Paul had his troubles with the Corin-
thians and they with him! 

 But it is equally clear that the sustaining fire of Paul's passion came from 
the intensity of his commitment to Christ and the good news of God. At one 
point in his life Paul affirm to his community the startling confession: “Christ 
lives in me.” It was this that drove him in his ministry and from this came his 
preaching and his theology. It was the passion of Paul that led him to write letters 
whose imagery and force changed Christian consciousness forever. Letters writ-
ten in rapid, often tortured prose; letters so bursting with ideas that more than one 
scribe at a time had to take Paul's dictation and even another inspired biblical au-
thor had to say, with some understatement, there are things in the writings of our 
Brother Paul that are hard to understand (see 2 Peter 3:16). 

 My point is that Paul's ideas, his preaching, his writing, his theology, his 
teaching were welded to his own passionate discipleship. Paul’s theology was not 
borrowed or trendy or merely speculative. Paul of Tarsus, pastoral theologian, 
derived his vision from the living soul of the church and his own passionate 
commitment to it. He was the recipient and responsible guardian of tradition: "I 
hand on to you what I first received." But he also was able, in dialogue with his 
churches, to draw out a theological vision from the genuine Christian experience 
of his people: the church as the body of Christ in response to the factionalism of 
Corinth; a theology of weakness in the face of his, and his Christians' own ex-
perience of limitation--physical and spiritual; a theology of a law free gospel be-
cause of his confidence in the religious experience of Gentiles; a theology of a 
cosmic Christ triumphant over the cosmos because of the paralyzing fear of fates 
so prevalent in the Greco-Roman world. 
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 The model is clear. Those of us who have--much more than most Chris-
tians do-- the privilege and opportunity to study the Scriptures, to study the 
church’s teaching in a more intense way, and to reflect on pastoral experience 
and to preach the gospel to people throughout the world, we would do well to 
pray for a small measure of the passion of Paul and to make sure that what we 
proclaim is linked to a burning commitment of discipleship and rooted in the ex-
perience of real people and a believing community. 

 But as Passionists we need to note in particular that the very heart of 
Paul’s theology and his spirituality was his contemplation of the passion of Jesus. 
For Paul the dying and rising of Jesus Christ was the reality that explained all re-
ality, that revealed the true face of God. In the light of the Passion, of the Paschal 
mystery, Paul rethought and rediscovered the heart of his Jewish tradition. The 
God of Abraham was also the God of the Nations. The God of Jesus Crucified 
was revealed not in the trappings of power and splendor but in the marvel of 
what humans counted as weakness: a life poured out for others.  

“For Jews demand signs and Greeks desire wisdom, but we proclaim 
Christ Crucified, a stumbling block to Jews and foolishness to Gentiles, but to 
those who are called, both Jews and Greeks, Christ the power of God and the 
wisdom of God. For God’s foolishness is wiser than human wisdom, and God’s 
weakness is stronger than human strength.” (1 Cor 1:22-25).  

From this center Paul would contemplate everything: the heart of Chris-
tian life was love, as it was the unconditional love that animated the Crucified 
Christ; the experience of limitation and weakness, as Paul himself experienced in 
his own mortal body, would find meaning in the crucified body of Jesus who 
gave himself for us; the body of Christ that was the church would give greatest 
honor to its most weak and least honorable member because God had revealed 
himself to the world through a Crucified Messiah and thus the Body of Christ 
was a crucified body in which the wounds were still visible; and the apostolic 
sufferings and wrenching heartache Paul experienced in the course of his minis-
try or his communities experienced in their struggles and suffering were not in 
vain because the cross of Jesus had forever affirmed that through God’s grace 
from death comes abundant life. And on we could go… Paul of Tarsus whose 
life was seized by the memory of the passion is truly our brother as Passionists… 

Paul as Confident Leader and non-possessive Collaborator. 

 I am very aware that in talking to you I have the privilege of talking to 
men who have been called to leadership in a very challenging time—no matter 
where you find yourself in our worldwide Passionist Congregation. I think we 
can learn something about apostolic leadership from Paul, too.  
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It does not take a reader of Paul's letters very long to see that this was a 
man with a fairly robust ego. Paul was very conscious of his role as an "apostle of 
Jesus Christ" and cites it frequently. It marks the beginning and the conclusion of 
virtually every letter he wrote. When his apostolic authority was under attack--as 
it was in Galatians and 2 Corinthians--his response is vigorous and uncompro-
mising. 

 But it would be a dreadful misunderstanding of Paul and his ministry to 
think of him (as has sometimes been the case) as some solitary colossus standing 
astride the early church or as a "lone ranger," moving fearlessly and alone across 
the map of the Mediterranean world, planting the seed of the Gospel without de-
pendence on or connection with others. 

 This image is false and our evidence is Paul's own testimony. One of the 
most remarkable and important insights we have gained into Paul in recent times 
is that he operated within an extraordinary network of co-workers. Paul did not 
shrink from the demands of leadership or the responsibility of authority but he 
exercised that calling in a manner compatible with his own theology of the pas-
sion and of the community that belonged to Christ. 

 The famous concluding passage in Romans 16 is one of the best sources 
of evidence for this and has become one of my favorite New Testament texts. As 
Paul concludes this letter to a church he has never visited, but one that obviously 
had great importance to him, he adds a series of greetings to Christians at Rome 
that gives a breathtaking insight into the range of his contacts and his non-
possessive spirit, as well as testimony to the mobility and networking of the early 
Christians themselves: 

 He begins with "Phoebe, the Deacon” (as Paul calls her, not “deacon-
ess”), at Cenchreae, the port of Corinth, who must have been visiting Rome, a 
woman the Romans are urged to receive as a saint because she has been a helper 
and good friend to Paul. 

 Then Prisca and Aquila, whom Paul calls my "co-workers in Christ Jesus 
who risked their necks for my life, to whom not only I but also all the churches of 
the Gentiles give thanks”--the Jewish Christian couple from Rome who had al-
ready moved to Corinth and formed a house church before Paul arrived and who 
made it possible for him to have any success in that major city of the Empire. 

 The list goes on: Junia and Andronicus; another couple whom Paul calls 
"apostles"--throwing translators into a dither for centuries, leading them to call 
Junia “Junias,” even though this masculine form doesn't exist in Greek.--apostles 
whom Paul says were "in Christ" before him. 

 He greets Epaenetus, the first convert to Christ in Asia. And then Paul 
warms to his topic: “Greet Mary who has worked very hard among you. Greet 
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Ampliatus, my beloved in the Lord. Greet Urbanus, my co-worker. Greet the 
family of Aristobulus. Greet those wonderful workers in the Lord, Tryphaena and 
Tryphosa. Greet Rufus, chosen in the Lord, and his mother--who is also mother 
to me. Greet Asyncritus, Phlegon, Hermes, Patrobas, Hermas. Philogous, Julia, 
Nereus and his sister, and Olympas, and all the saints. Yes and Greet one another 
with a holy kiss. All the Churches of Christ greet you.” 

 Paul runs out of breath and out of room as this incredible list of earnest 
and personal greetings to friends and fellow workers pours out of him at the close 
of the letter. Twenty-nine Greek and Jewish names (10 of them women), drawn 
from nobility, freemen and slaves. 

 The facts about the abundance of Paul's apostolic contacts could go on 
and on: Paul apparently never traveled alone; he hands out the title "co-worker" 
liberally throughout his letters, and even his letters themselves are collaborative 
pieces, all but two of them are explicitly co-authored. 

 But more important still, Paul's sense of collaboration is not simply a per-
sonal style or imposed by necessity but flows as well from the deepest experience 
of his faith and his theological convictions, from his vision of the Gospel, rooted 
ultimately in his image of the God who gathered all people, who was the God of 
Jews and Gentiles. A conviction that spills over into Paul's consistently collabora-
tive images of the church as a body of many members, as a profusion of gifts 
welded into one Spirit, as an array of many instruments and materials fashioned 
into one living temple of God. The building up of the community of the church 
was his restless apostolic goal and he knew that every gift, no matter how bril-
liant, was subordinate to the gift of charity and the bonding of the community. 

 Paul's own theology of weakness put the ultimate check on the tempta-
tion to possessiveness about one's status or authority. Paul's own evident physical 
disability, his wrong headed persecution of the church early in his life when he 
had been so sure of his convictions and his moral prowess--all of these experi-
ences had taught Paul his own moral fragility and led him to find his strength, 
paradoxically, in his own weakness because where he was weak, God was 
strong. Above all, Paul’s contemplation of the Passion protected him from con-
ceiving of himself or his authority in arrogant terms. Jesus, God’s Suffering Ser-
vant who gave his life that others might live, was the ultimate sign of how au-
thentic authority was exercised. 

 That memory of Paul is needed now. We need confidence in our apos-
tolic vocations, but need to hold them in a non-possessive way. Collaboration 
with others which we have embraced as a congregation is not a passing fad nor 
can it be theological dressing for expediency. It is an expression of the Gospel. 
Paul knew that and lived it. I do not need to remind any of you, my brothers, that 
you, too, work in a church where more than ever before in our history we will 
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need to work alongside others in deep mutual respect and with a common sense 
of purpose, if our community is to be renewed and our Passionist mission sus-
tained. 

Paul: Suffering Apostle and Boundless Man of Hope 
 Allow me to cite one final characteristic of Paul. I am convinced from 
reading Paul's letters that he was a man who suffered greatly from his ministry, at 
the same time it was the consuming passion of his life. Paul began his ministry 
with bold plans, some of them bordering on the audacious. As mentioned earlier 
Paul lets us know in Romans 15 and through hints in other parts of his corre-
spondence that his intent was to move around the rim of the Mediterranean 
world, planting Christian churches and so igniting the Roman world that eventu-
ally all the Gentiles would turn to Christ, which in turn would stir the jealousy of 
the rest of Israel, with all of the Jews then turning to Christ and Christ, with Paul's 
assistance, finally handing the world triumphantly over to God. 

 Not bad! Paul’s exuberance reminds me of the motto of a great city plan-
ner in Chicago: “make no small plans”! But those wild apostolic hopes ran head-
long into unyielding reality. Paul, for example, never seems to have anticipated 
the continuing existence of a non-Christian Judaism and the fact that a majority 
of his fellows Jews did not have the kind of experience Paul had and come to ac-
cept Jesus as the Christ broke his heart. The passage at the beginning of chapter 9 
of the epistle to the Romans is one of the most poignant and incredible autobio-
graphical passages ever:  

"I am speaking the truth in Christ, I am not lying; my conscience bears 
witness in the Holy Spirit, that I have great sorrow and unceasing anguished in 
my heart. For I could wish that I myself were accursed and cut off from Christ for 
the sake of my brethren, my kin by race. They are Israelites and to them belong 
the sonship, the glory, the covenants, the promises; to them belong the patriarchs, 
and of their race, according to the flesh is the Christ. God who is over all be 
blessed for ever. Amen." 

 Willing "to be cut off from Christ for the sake of his kinspeople" -- can 
we imagine Paul saying that? Can we imagine the anguish that wrung that offer 
from his heart? 

 Paul's heart was broken not just by the dreams that never took flesh but 
by the constant drumfire against the few things he had been able to build. I think 
that Paul never saw his vision of a law-free Gospel for the Gentiles fully ac-
cepted. Truth squads of other Christian leaders seemed to have stalked his steps, 
questioning his orthodoxy, turning the heads of his converts to a different under-
standing of the church, planting doubts about his apostolic authority. 
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 Paul's anguish and frustration come to rolling boil in a famous passage 
from 2 Cor 11: As if on some blue Monday, Paul's patience breaks and out 
comes a torrent of frustration and pain--directed not at the leaders of the syna-
gogue, or at the threats of Roman officials, but at his own fellow apostles and the 
leaders of his own communities: 

"Are they Hebrews? So am I. Are they Israelites? So am I. Are they de-
scendants of Abraham? So am I. Are they servants of Christ? all right, he says, I 
will talk like a madman--I am a better one, with far greater labors, far more im-
prisonments, with countless beatings, and often near death. Five times I have re-
ceived at the hands of the Jews the forty lashes less one. Three times I have been 
beaten with rods; once I was stoned. Three times I have been shipwrecked; a 
night and a day I have been adrift at sea; on frequent journeys, in danger from 
rivers, danger from robbers, danger from my own people, danger from Gentiles, 
danger in the city, danger in the wilderness, danger at sea, danger from false 
brethren; in toil and hardship, through many a sleepless night, in hunger and 
thirst, often without food, in cold and exposure. And, apart from other things, 
there is the daily pressure upon me of my anxiety for all the churches. Who is 
weak and I am not weak? Who is made to fall, and I am not indignant?" 

 Ever ask someone on the wrong day how they are feeling--and 
they actually tell you...?! 

 Paul was no plaster of Paris saint; no abstract role model. He 
lived at a time when his vision of the church was very much in doubt; I don't 
think he ever lived to see it secured. And there must have been nights in Corinth 
or Thessaloniki, or Ephesus--surely in Jerusalem or during house arrest in 
Caesarea and Rome--when he wondered if he was on the wrong track after all--
maybe thoughts like these have passed through your minds and hearts as you ex-
ercise your leadership of your province—or as now—when you share in the 
leadership of the entire Passionist Congregation? 

 But, at the same time, Paul managed what every great pastoral 
leader has done. Paul held tightly to his hope. I love the passage in chapter eight 
of the Letter to the Romans. Paul the cosmic doctor seems to ease on to the ex-
amination table the body of humanity, this groaning mass of creation. As he re-
views the drama of salvation, Paul puts his ear to the heaving chest of the world 
and decides that the moans and groans he hears coming from the children of God 
and even from creation itself, are not death pangs but birth pains--the moans and 
groans of the Spirit leading all of the created world to God. 

 Paul never let go of his foundational experience of faith: the love 
of the Crucified Christ for him was the pledge of God's unbreakable covenant, of 
God's unceasing redemptive love for the world: "Can anything separate us from 
the love of God?” Paul asks.  
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 It is a question wrung from the heart of a minister of the Gospel, 
of one called to mission, of an adult who has lived in the church from the inside 
and who still refuses to be undone by its scandals and frustrations, one who had 
lofty ideals of community but also knew the sad realities of divisions and con-
flicts, one, in effect, who knew the reality of suffering and yet nourished great 
hopes.  

"Nothing," he says in the most soaring passage of his letters, "nothing, 
neither death, nor life, nor angels, nor principalities, nor things present, nor things 
to come, nor powers, nor height, nor depth, nor anything else in all creation will 
be able to separate us from the love of God in Christ Jesus." (Romans 9:38-39). 

Conclusion: 
 In the Church of Rome (and therefore in the community of the Passion-
ists), we know that two apostles are to be remembered. Both Paul and Peter min-
istered to that church; both died there in testimony to their faith; and the memo-
ries of both have formed that Church’s spirit. Peter’s ministry was one of recon-
ciliation and unity. Working from the vantage point of the Jewish Christian 
community of Jerusalem, Peter exercised his mission in keeping the pieces of the 
burgeoning community together. He was often dazed at the rapid movement of 
the Spirit as the Christian community pushed out in unanticipated ways beyond 
the boundaries of the Jerusalem church: Cornelius the Roman Centurion seeking 
baptism at Caesarea; the Ethiopian Eunuch searching the scriptures on the road to 
Gaza; Greeks seeking baptism in Antioch of Syria. His role was to make connec-
tions, to insure continuity and peace with the church of Christ.  

 Paul, on the other hand, injected into that church a restive spirit of mis-
sion and a passion for bold ideas, the apostle of dramatic change and God’s new 
possibilities. He was a champion for the freedom of God’s great, world-
embracing Spirit. He had great, even cosmic hopes that all of the Gentile world 
would be ignited with faith and in the glow of that flame, God’s beloved Israel 
would warm to faith in Jesus. It was a vision that drove Paul all his life from his 
first mysterious encounter with the Risen Christ in a moment of intense conver-
sion through moments of joy and perplexity as he planted his Christian commu-
nities throughout the Mediterranean world and into the final terrible moments of 
imprisonment and martyrdom. It was a vision he would never live to see fulfilled 
but would never relinquish. Paul had the marks of greatness that would character-
ize generations of Christians who would follow in his footsteps: teachers, apos-
tles, missionaries, pastors, yes, even provincials--he sustained his hope in the face 
of great suffering. At the end of his life Paul may have had to lean on his sword 
but he still held it firmly. 
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 As we as a Passionist community contemplate great change, the restruc-
turing of our vision and our way of life, as we strive to hand on to a new genera-
tion of Passionists the living heritage of our great and fragile religious commu-
nity, in a time tinged with apocalyptic hues, we might do well to remember Paul: 
passionate disciple of the Crucified Jesus and theologian of experience; confident 
in his apostolic call and identity but non-possessive and holding that treasure with 
others; a man whose restless, bold dreams brought him suffering but whose hope, 
rooted in faith, never dimmed.   

A short time ago I was in Minneapolis to give a lecture at an assembly 
for Catholic school teachers and the woman who led the prayer service at the 
close of the day reflected that in traditional societies women have often been as-
signed two very different tasks: midwifing and preparing bodies for burial. She 
said, without bitterness or rancor, that at times in relationship to the church she 
does not know whether she is preparing a body for burial or being a midwife: 
preparing the body of someone she loves and reverences but whose life has come 
to an end--or assisting at a birth of some wondrous child whom she does not yet 
know. I think all of us who live close to the church know what she means. 

 It is truly an incredible time, an auspicious time for anyone who seeks to 
live a profound Christian life in our times and culture but how much more for 
those who aspire to be ministers of the gospel in the pattern of the Crucified 
Christ from whose selfless death came abundant life for the world. 
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Saturday, 6 September 2008 

Fr. Luigi Vaninetti, C.P. (CORM) 

(1 Cor 4,6b-15; Lc. 6, 1-5) 
 

 
 

 We entrust the beginning of our time here in Cuernavaca and this work-
shop day of the Major Superiors to the protection of the Virgin Mary. She is ac-
companies us and she assists by opening our minds and hearts in faith to under-
stand the time in which we are living and the service that we offer to the Church 
and to our brothers. 

 Today the Word of God presents us the sufferings and the difficulties that 
Paul the Apostle encountered in undertaking his service to the Gospel and ex-
plaining his paternity in the faith to those who were entrusted to him. The capac-
ity to live with total dedication and constancy—“ridiculed, bless; persecuted, 
endure; slandered, comfort”—derive from Paul’s awareness of the grace he re-
ceived through the initiative of the Lord for him that became humble and quiet 
gratitude: “What do you possess that you have not received? But if you did re-
ceive it, why are you boasting as if you did not receive it?” 

 The Gospel of Luke tells us that in conflict situations, in this case, a mat-
ter of religious conflict, Jesus knew how to discern using the reference point that 
guided him in every choice and every decision: “the Son of Man is Lord of the 
Sabbath.” Thus Jesus affirms his divine prerogative, his acting in the name of 
God on behalf of salvation and therefore on behalf of every human person. In 
fact, in the Gospel of Mark, Jesus will conclude his teaching about the Sabbath 
saying: “the Sabbath was made for man and not man for the Sabbath.” 
(Mk.2:27), placing the human person at the center of his ministry. 

 We are also aware that every vocation, every call from God is not merely 
a privilege or personal honor, but something for the service of others; that every 
role as guide or position of authority is not for exercising power, but for promot-
ing and sustaining others for the common good. This requires that we have in us 
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“the same mind that was in Christ Jesus…who came not to be served, but to 
serve and to give life…” This is the spiritual basis for every form of authority. 

 Our vocation consists of “an itinerary of progressive assimilation of the 
mind of Christ toward the Father.” (Vita Consacrata, 65) and obviously, an itin-
erary such as this necessarily lasts an entire lifetime and involves the total person. 
This is a slow and progressive process of becoming a new man, of acquiring a 
human heart capable of assuming divine sentiments, of our heart beating in uni-
son with the heart of God. 

 All of this occurs within the daily context of faith that religious life is ad-
dressing, as is the process of Restructuring. Above all, the current condition of 
religious life appears to be characterized by situations that are marked by com-
plexity. It is a sign of pluralism but also of disparity which, perhaps, can result in 
disorientation and conflict. Nevertheless, there has emerged a multiplicity of re-
sources, responsiveness and new opportunities. One indicator of this is the grow-
ing request for formation together with the demand for improved quality of life, 
of deeper appreciation for a specific mission and institutional innovation. 

 In this context the superiors have a specific role of guiding and sustaining 
the process that is occurring to re-express the charism and the mission of the 
Congregation; to encourage and care for the religious and to open the future that 
the Lord is preparing for us. It is ministry of service that is not without difficulty, 
personal suffering and, at times, uncertainties and disorientation. 

 It is precisely at this time that we are challenged to have hearts that are 
renewed and open to “be of one heart with the Congregation”, beyond the con-
fines of one’s local reality. To acquire an attitude that is expressed in a sense of 
belonging to the entire Passionist Family, a sense of solidarity and sharing the 
projects of the Congregation and a renewed capacity for communication among 
its various parts. 

 It my hope that today’s “formation workshop” will help us to share our 
experiences, our hopes and also our difficulties; to encourage one other in the 
service that has been entrusted to us and to enable us to have an experience of the 
Congregation in its diversity, but also united in its life and in its mission. May the 
Virgin Mary intercede for us. Amen. 



HOMILIES  

99 

Sunday 7 September 2008 

Fr. José Luis García Pérez, C.P. (REG) 

(Ez 33, 1. 7-9; Rm 13, 8-10; Mt 18, 15-20) 
 

 
 

Please forgive the fact that I’m reading this homily; it is not my usual 
manner. Taking into account the presence of Passionists from different countries 
knowing different languages, who will have the text in their hands, we will try to 
enter into the meaning of this Gospel passage this Sunday morning. 

In our daily life, we live in an atmosphere of “individualism”; under the 
pretext of “toleration”, we become indifferent to the conduct or lifestyle of our 
brothers, to such an extent that we may even be implicitly “approving” harmful 
or destructive behaviors of a person or for the society. For example, the con-
sumption of drugs which is allowed by many societies; abortion, and other at-
tacks on life. The argument is made: “to each his own”. 

It is also true that in the context of conflicts, the ways in which we correct 
one another are tainted by aggressive and offensive attitudes: to “chew someone 
out”, to make fun of someone, to tease…in the social environment we seek ways 
of griping about others, or defaming them. Ultimately, this leads to pressure by 
means of marches, or demonstrations, instead of the path to dialogue and mutual 
listening. 

The prophet Ezekiel reminds us that each one of us was charged by God 
to be “sentinels”, who would bring to bear the mind of God on the conduct of our 
brothers. We are a community, and our fortune is tied to the good or bad behav-
iors which those around us exhibit. However, it is Jesus who most pointedly chal-
lenges us about fraternal correction. I will begin with what he says at the end of 
our text today: I assure you, that if there are two or three of you in agreement on 
the earth about something you ask for, no matter what, you will receive it from 
my Father who is in the heavens. Where two or three are gathered in my name, 
there I am in the midst of them. 

Jesus makes it clear that the fundamental element of the Christian com-
munity is its attitude of prayer. The community must believe, through prayer, that 
God will move the hearts of all of our brethren, in every conflict and problem 
which may arise. By being united in prayer, we are bound together in the Spirit of 
Jesus, we are “gathered in his name.” The bond has a divine character. 
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The Christian family is not the fruit of a simple affective attraction; it is a 
bond established by God. The religious community is not a gathering of various 
persons who desire to work for an ideal; it is something more. It is a group of per-
sons who are passionately attracted to God and for the Project set forth by God. 
They want to make God’s Project, their own personal Project and one shared 
with a community. Therefore, when differences arise, and harmful behaviors ap-
pear, we are able to overcome them by the love of God and by love for his salvi-
fic Project. 

Prayer in common is the source of unity among Christians—when it is a 
truly common prayer: a prayer which impregnates us with the Spirit which be-
longs to each and assists each of the brethren. The family which prays together 
will remain together, in spite of conflicts because any conflicts are taken seri-
ously and resolved according to the will of God. A community or ecclesial group 
which learns to pray together is able to correct itself, and to assist each one in his 
errors, because it seeks the will of God and not personal advantage. 

By starting with this sense of union in the Spirit of Jesus, one can better 
understand fraternal correction as an exercise of one’s “sentinel duty”; we look 
out for one another and for the fortunes of our community. 

The ways of correction are delicate, marked by an expression of care for 
our brother; it follows these steps: when you see that one of the brethren has 
committed an offense against the community, speak to him in private; if he 
shows no remorse, approach him with one more of the brethren; and if he still 
does not pay any attention to you, bring the case before the community; and if he 
doesn’t respond to the community, then he must be put out from the community. 

The attention paid to the weak and to the small, should not be confused 
with “overlooking” sinners and all of those whose actions harm the community. 
The errant ways of some, the sin of some, cannot be met by indifference on our 
part. Each one of us has the responsibility for the brethren who upset the com-
mon life. 

Some biblical scholars consider that the first verse could be translated: If 
your brother offends you, go and correct him privately (and not only “if he sin”, a 
general statement). This is about sins which are offensive and harmful to shared 
life in community. The one who feels offended should speak with that person, 
not to humiliate him, but rather to share the points of view about the matter and to 
recognize the harm and suffering which the negative attitudes have unleashed. 
That is what is meant by “if he listens to you.” It is not about preaching at him 
without his hearing what “YOU” are saying. It is about having him enter into a 
deeper I-Thou relationship. If achieved, a relationship of this type is what is 
meant by: “you will have saved/redeemed your brother.” 
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Only if the conversation leads nowhere, should one invoke a meeting 
with one or two additional brethren. It is not a question of speaking “about him”, 
but rather, to speak “with him”. He must have the opportunity to distance himself 
from the offense, in the safety of a small group which is listening to him. Only if 
he shuts himself off, unwilling to listen, should one consult the community. The 
purpose of correction is to win over one’s brother, to reintegrate him into the 
community; so that if he remains closed in himself, it is by his own action that he 
has cut himself off from the community. The gospel passage does not say that 
this exclusion is permanent, it may be temporary. Taking this point of view, an 
exclusion from the community may be an opportunity for reflection and repen-
tance. 

This conduct of the community has a religious dimension since what we 
do about our brother here on earth also has a heavenly dimension. That is one of 
the understandings of the authority to bind and to loose. “Bind” may mean that 
the other is bound to his fault, and that the fault unfolds together with his behav-
ior, so that by not being willing to accept correction, he also “looses” the com-
munity from his fault, leaving him the bearer of his fault, distanced from the 
community, and pending his return to accountability. 

In family life, the preference should be for dialogue with an offending 
person, and the effort should be made to avoid calling attention to someone’s 
fault before others. Ours should be an attitude of listening, so that the one who 
erred might see his conduct in a different light, and with compassion. In an eccle-
sial context, there should be no murmuring, no defamation of persons or groups. 
It is better to approach them, understand them, listening to them, love 
them….only if we love are we able to influence in a positive way individuals or 
groups. 

Our Sunday celebration also has its moments to recognize that we are 
sinners, that we have offended the community—we do so at the beginning of the 
celebration of the Eucharist. This also gives us an opportunity to bestow forgive-
ness on one another, and to strengthen the process of reconciliation. Thus, the 
sign of peace before we receive holy communion. 

May this celebration move us to better our community life, and make us persons 
who are more open to fraternal correction—both as the ones who extend fraternal 
correction, and as persons who are called to be corrected. With the help of prayer, 
may we continue to be a witness to the presence of Christ in the midst of our his-
tory. 
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Monday 8 September 2008 

Fr. Donald Senior, C.P. (CRUC) 

Feast of the Nativity of Mary 

(Mi 5, 1-4; Mt 1, 1-16. 18-23) 
 
 
On this beautiful feast we truly celebrate the beginning of our Christian 

history, the history of a community of faith. The birth of Mary begins the story of 
the Incarnation, the story of our salvation. 

 To reflect on this mystery, the Church chooses a reading from the begin-
ning of the Gospel of Matthew, where the evangelist pushes back the history of 
salvation to the very origin of Israel. It is a remarkable passage that begins with 
the title of the Gospel itself, includes the genealogy of Jesus, and concludes with 
the dramatic story of Jesus  ́birth.  

 Allow me to make three very brief reflections, prompted by this gospel 
but also by the work of the Synod that now begins. 

1. The title Matthew gives his Gospel is: ¨ The book of the origin of 
Jesus Christ, Son of David, Son of Abraham.  ̈The title contains in summary 
fashion the whole vision of the Gospel of Matthew. Jesus, in effect, stands in two 
worlds: Son of David, that is, Jesus is thoroughly Jewish, the hope of his people, 
giving his life to bring new life to Israel. But he is also Son of Abraham, Abra-
ham, the Father of many nations, father of the Gentiles to whom the message of 
salvation was also intended by God and those vast peoples of the world to whom 
the Risen Christ would send his apostles at the end of the gospel story. We, too, 
as Passionists live in two worlds—concerned about the health and well-being of 
our community but also never forgetting that we are sent to the wider world of 
today, to the Crucified of today who also are God’s people and who hunger for 
life. 
 

2. In the family tree of Jesus that Matthew presents to us there is both 
continuity and discontinuity. Continuity in the regular passing of generation to 
generation. But in the prominence that Matthew gives to the tragedy of the exile 
and especially in the women he includes in the genealogy there is unexpected and 
unwelcome disruption. Think of them: Tamar, Rahab, Ruth, Bathsheba (not to 
mention Mary herself!). All of these people and these events break into history 
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unexpectedly, unwelcome, and change the course of history. But God provides 
continuity where human history sees only disruption. This is what Joseph comes 
to understand through his dream: what he thinks is tragedy is in fact the work of 
the Holy Spirit. And the life that moves in Mary  ́womb is a pure gift of God.  
We, too, face some unwelcome realities in different ways throughout our Con-
gregation: for some insufficient personnel, or insufficient funds, or the threat of 
expulsion, or divisions among ourselves. But as people of faith, as ones who are 
part of Jesus  ́own family tree, we believe that in the midst of discontinuity God 
can bring meaning and continuity. 
 

3. And, finally, in Matthew’s story, Joseph and Mary learn that their 
wondrous son is to bear two names. ¨Jesus,¨ Yeshua, because he will save his 
people from their sins. And ¨Emmanuel̈ , God-with-us. Above all, as we strive to 
renew our beloved Congregation, we need to remember this second name of Je-
sus, God-with-us. That is the promise of the Risen Christ at the end of the Gospel 
of Matthew as he sends his disciples out into the world: ¨I am with you always to 
the end of the earth.¨  
 

It is that promise we celebrate in every Eucharist and in that promise, let 
us live. 
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Tuesday 9 September 2008 

Fr. Filippo Astori, C.P. (CARLW) 

(1Cor 6, 1-11; Lc 6, 12-19) 
 
 
 

 The Christian community in Corinth was known as a vivacious and com-
plex community, where relationships were neither easy nor simple. There were 
divisions in the community and therefore also misunderstandings, injustices and 
rivalries. This led to them turning to pagan law courts to resolve their legal mat-
ters. 

 This offers Paul the opportunity to intervene with a sense of responsibil-
ity and a paternal heart in order to clarify for the community the Father’s plan 
based on the example of Jesus himself: washed, sanctified and justified by Him 
through his Passion and Resurrection, his disciples are qualified to fraternally re-
solve among themselves the injustices that may occur and not bring their old 
ways of acting before the pagans. The latter would result in a counter-witness of 
their discipleship, of their being made a new creation by baptism, and it would 
also be a rejection of Jesus himself. 

 Those Christians were not yet fully restructured in Jesus and according to 
his Father’s plan of salvation. They were not yet guided by the Spirit of Jesus. 
The community model that they were trying to live was still a model that they 
had devised, based on their own criteria and limitations. We recall the question of 
Peter to Jesus: how many times must I forgive my brother who sins against me? 

 Paul again proposes to them the model of Jesus who, guided by the Holy 
Spirit, took upon himself the sins of all. He embraced the cross and he died for-
giving and trusting in the Father’s justice. The disciples needed to share what 
they had received: cleansed, they had to cleanse; sanctified, they had to sanctify; 
justified, they had to justify. They were called to loose and not to bind, and do 
this out of love. It is the power and love of forgiveness that conquers evil. 

 The Gospel presents Jesus at the moment of choosing his disciples, of 
forming the first community – a reference point for every other community that 
would follow, including that of Corinth and our communities. Jesus spends the 
night in prayer before founding the community. The fundamental element of the 
Christian community is the act of prayer to the Father. Jesus entrusts his future 
disciples to the Father so that he would remove their old hearts and restructure 
them according to the heart of his Son. A community who knows how to pray is 
also able to correct itself and to overcome misunderstandings and suffering be-
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cause they are trying to do the Father’s will and not attend to their own personal 
interests. 

 Jesus calls the disciples and offers them himself as the new model for re-
lationships and values and he restructures them with love, patience and courage. 
For three years he offers them the example that they should follow. Jesus then 
goes down the mountain -- not alone, but with the disciples, one with them, and 
he begins to attend to the suffering, the needs of the lives of the people who were 
waiting for him. Thus Jesus manifests a second attitude to the disciples: follow-
ing prayer to the Father, which is compassion, which in turn, leads to service and 
not to being served. 

 Paul offers the Christians of Corinth and he offers us today the funda-
mental example of Jesus during our process of Restructuring for greater life and 
vitality among us and in our service to our brothers and sisters. 
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Wednesday 10th September 2008 

Fr. Joachim Rego, C.P. (SPIR) 

(1Cor 7, 25-31; Lc 6, 20-26) 
 
 
 

I’m not going to attempt anything much about today’s first reading, ex-
cept to exhort you to hold the advice of St. Paul to remain virgins and don’t go 
looking for a wife! 

However, I was struck by the last sentence of that passage: “…. the world 
in its present form is passing away.” This world will not last; it is temporary, 
changing and will disappear. It is a world shaped by human beings who try to 
control and direct circumstances in accordance with their view and to their ad-
vantage. As a consequence, it is a world filled with injustice, inequality and dis-
harmony. 

In contrast, the world which we are to aspire toward and to promote is 
God’s world - a world which has the stamp of God’s rule. It is a world in which 
the poor and the hungry, those who are grieving and sad, those who are perse-
cuted and oppressed, those who are excluded and victimized, will find a home 
and a family, will find life and vitality. 

I was struck by the introductory words of today’s Gospel: “Raising his 
eyes towards his disciples Jesus said …” Here, in Luke’s Gospel, Jesus is ad-
dressing the Beatitudes specifically to “his disciples”. His eyes are on them, his 
closest followers, those who have left all to follow him. Its been a difficult and 
confusing journey. The worldview of Jesus is different from that of the disciples. 
Remember Peter asking Jesus: “What about us? We have left all to follow you.” 
What benefits are there in this for us? 

All Jesus says is “Blessed are you” – you who are poor, hungry, weeping, 
hated, excluded, insulted, denounced. Rejoice and dance for joy, because “your 
reward will be great in heaven.” In God’s world you are blessed and rewarded 
with abundant joy. 

But, with his eyes still raised toward his disciples, Jesus also metes out a 
stern warning to those who are not on the side of God’s Kingdom – God’s world: 
“Woe to you!” 

We can imagine that it must have been quite confronting for the disciples 
when they heard the proclamation of the Beatitudes (“Blessed are you”) and the 
warnings (“Woe to you”) of Jesus with his penetrating eyes set on them. It surely 
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would have pricked their consciences and turned their focus to examine their atti-
tudes and relationships towards God and neighbor. 

It was the moment for the disciples to seize the opportunity for personal 
conversion, the same opportunity offered to us in this moment as, individually 
and communally, we too seek ways to build and promote more ardently God’s 
world where God’s love, compassion and acceptance are reflected in the societies 
and cultures where God calls us to be. 
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Thursday 11 September 2008 

Fr. Piergiorgio Bartoli, C.P. (PIET) 

(1Cor 8, 1-7. 11-13; Lc 6, 27-38) 
 

 

Jesus' words that we just listened to in today's gospel are confusing. 
After having revealed to us an image of God who is gentle and who searches for 
us and who comes to us, and who tells us that we are blessed because we are 
loved, now invites us to change OUT life. Jesus loves us but also challenges us to 
greater things.  

How are we identified as his disciples? Not by the cross that we wear 
around our neck or the Sign that we wear on our chest; but by the cross that is 
united with our everyday choices and in OUT relationships with one another. If 
we judge like everyone else judges, if we love those who love us, what are we 
doing that is so extraordinary?  

What a challenge to our conscience! As soon as we are content because we 
think we have done so much, immediately Jesus asks us to do more. Jesus looks 
at us and he asks us for courage that is paradoxical, the fervor of holiness, and the 
valor of evangelical logic: forgiving enemies, loving without seeking to be loved 
in return, being transparent.  

The Lord asks us to be disciples, like Him - completely. It was Jesus who 
first loved his enemies; he who did not condemn; he who first gave of himself, 
even to giving his life. Jesus is asking for witnesses, not part-time Christians. He 
is asking for those who are on full with love, not developing adolescents who de-
fine themselves by their limitations. Jesus wants disciples who can be a reflection 
of man’s true condition, who in some way can illustrate by their own life that it is 
possible to believe, that it is possible to love.  

Love is not only an interior dimension of mercy. Like all love, it is more 
clearly expressed in deeds than in words. As faith without works is lifeless, so 
love of one's enemy does not exist if we love without creativity and imagination. 
However it should be love for his sake, not for mine. Love should be an exalta-
tion of one's enemy, not degrading my brother in derision and hate Forgiveness is 
humility and love, not superiority and revenge. The good done to an enemy with 
a moralistic attitude and compassion marked by pride, leads to the rejection of 
forgiveness and to further entrenchment in evil and shows our own malice and 
foolishness.  

"Do unto others what you would have them do unto you, " Jesus says to 
us in Mt. 7:12. It is the golden rule that summarizes everything that has been said 
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up until now.  

One of the great Jewish scholars of interpretation and application of bib-
lical teaching, Rabbi Hillel, taught this from a negative perspective: "What is dis-
pleasing to you, do to no one else. This is the summary of the law: the rest is 
commentary." However to fulfill this negative commandment, one doesn't have 
to do anything. Instead, Jesus commands us to do good with creative love, in the 
midst of daily trials and tribulations. Obviously, to put these grace-filled words 
into practice we need the gift of the Holy Spirit who gives us a new heart.  

To love as God loves means loving with a single focus: giving everything 
and expecting nothing in return. The basis of every moral teaching is "to be like 
God." God loves us unconditionally and unreservedly and he makes us capable 
of loving one another as they are, unconditionally and unreservedly. And those 
who have priority over our love are those who are most in need, most disgraced, 
our enemies.  

Merciful love is the only love that is capable of creating a new world, 
saving it from the destruction that is caused by selfishness. Love that seeks recip-
rocity is typical of sinners. The price of life is gratuitous.  

In our everyday life and in our relationships with those whom the Lord 
has placed in our lives we still have much to do in order to become true disciples 
of the Lord!  

On this day seven years ago homicidal madness killed thousands of peo-
ple in the Twin Towers of New York. But the response to this violence was vio-
lence, instead of prophetic courage. "lf we respond to violence with violence 
what is extraordinary in that?"-Jesus would say to us. Perhaps we might ask our-
selves if this attitude is possible in response to terrorism. Perhaps it is not, be-
cause in a situation of blind violence and against fanaticism of these proportions 
the only response is neutralization. However, how many tears have been shed, 
how much hatred has been fed, how many additional deaths have been added to 
these? We need to pray to the Lord that those that have the destiny of humanity 
within their control may be doers of good, engineers of dialog and agents of tol-
erance. Otherwise the salvation achieved by Christ will continue to be something 
that is incapable of transforming the world.  

Today, while we pray for the victims of September 11th, let us also pray 
for all victims of hated, of fanaticism and the absence of love. Let us ask the Lord 
to grant us his heart to live our lives as He did, always seeking to sow love all 
around us. 



XIII General Synod of the Congregation 

110 

Friday 12 September 2008 

Fr. Francisco Valadez C.P. (REG) 

(1Cor 9, 16-19.22-27; Lc 6, 39-42) 
 

 
 The context in which our Congregation has situated the challenge of Re-
structuring in the here and now of this Continent is well described by the Fifth 
Episcopal Conference of Latin America and the Caribbean (Aparecida, Brazil, 
2007) with the theme: “Disciples and missionaries of Christ so that our people 
may have life in Him”. In Aparecida the Church of Latin America and of the 
Caribbean reclaimed its tradition and its identity and it brought to light the faces 
of those that suffer exclusion, affected by globalization without solidarity: 
§ Indigenous and Afro-American communities that are not treated with 

dignity; 
§ Women excluded because of sex and race; 
§ Young people who receive inferior education and who have no possibil-

ity for advancement; 
§ Innumerable poor, unemployed, migrants, displaced persons; 
§ Farm workers without land, trying to survive in an unstable economy; 
§ Children subjected to child prostitution, linked to sexual tourism; 
§ Millions of individuals and families who live in misery and starvation; 
§ Victims of life-threatening illnesses such as malaria, tuberculosis and 

AIDS; 
§ Victims of kidnapping and drug addiction, violence and terrorism; 
§ The inhuman conditions in which the majority of prisoners live… (cfr. 

Aparecida Document, No. 65). 
 
 The Passionists ask the Master: “Where do you want us to prepare the 
Passover meal?” (Lk.22:9) “Celebrate the Passover within the Passion of the 
World” – in that reality of crucifixion and death, so that a Church emerges that 
favors the poorest of the poor and the dignity of every human being; missionaries 
who undertake major works of evangelization and human development; ecclesial 
communities that spread their charismatic richness; laity with better theological 
preparation, who by their spirit of solidarity are inspired by the Social Doctrine of 
the Church; liturgical renewal that accentuates the dimensions of celebration and 
joy that characterizes the Christian faith, rooted in the Paschal Mystery. 
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However, there are enormous challenges:  
v The growth of the Church is not commensurate with the population 

growth; the increase in number of clergy and religious continues to be 
disproportionate with the population increase – from 1974 to 2004 the 
population in Latin America has increased almost 80% and religious only 
8%. 

v A certain weakening of Christian lifestyle and Church membership in 
conjunction with society at large has been noted; 

v The means of communication used in evangelization and in pastoral min-
istry is not meaningful to today’s culture and in particular, for the youth; 

v There are numerous individuals who are losing a sense of the transcen-
dent meaning of life and consequently they are abandoning the practice 
of religion; a significant number of them who are Catholic are abandon-
ing the Church; 

v Some Catholics have disassociated themselves from the Gospel, which 
requires a more demanding lifestyle that is in keeping with truth, charity, 
greater simplicity, greater austerity and solidarity with others. 

 
 Our Constitutions address the current situation with liberating power: 
“We Passionists make the Paschal Mystery the centre of our lives. This entails a 
loving commitment to follow Jesus Crucified, and a generous resolve to proclaim 
His Passion and death with faith and love. His Passion and death are no mere 
historical events. They are ever-present realities to people in the world of today, 
‘crucified’ as they are by injustice, by the lack of a deep respect for human life, 
and by a hungry yearning for peace, truth, and the fullness of human existence.” 
(No. 65). 
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Saturday 13 September 2008 

Fr. Ottaviano D’Egidio, C.P., Superior General 

Shrine of Our Lady of Guadalupe 

(1Cor 10, 14-22; Lc 6, 43-49) 
 
 
 

Dear Brothers and sisters,  

It is a great joy for me to celebrate this Mass with you in this Shrine of the 
Mexican people and of all Latin America dedicated to Maria, the Mother of God, 
affectionately called “la Morenita”. We have come to this holy place to ask her 
protection for the Synod and for the entire Passionist Congregation and for its 
mission in the world. We entrust to her, Our Lady of Guadalupe, the religious 
who live and work in 58 countries; so too, we entrust to her all that is the respon-
sibility of our Major Superiors. We invoke her that she may help us to accom-
plish what her Son Jesus asks of us in the process of Restructuring. She also 
speaks to us today through the Scripture readings that we have just heard.  

The selection from the first letter of St. Paul the Apostle to the Corin-
thians reminds us that the chalice of this Mass is a communion with the blood of 
Christ and the Bread that we break is a communion with the body of Christ. “Be-
cause the loaf  of bread is one, we, though many are one Body”. The Eucharist is 
the sign of and the  reason for our unity and we should work toward this unity 
with all our strength.  “Though many we are one Body…” is a statement of our 
faith in Christ, but it is also  a goal to be achieved through active choices during 
this Synod for communion and  solidarity, overcoming differences among us and 
poverty within the Congregation  itself. And in harmony with this is what we 
pray in Eucharistic Prayer II: “May all  of us who share in the body and blood of 
Christ be brought together in unity by the  Holy Spirit.” We flee from all idolatry, 
as St. Paul invites us in the Letter to the  Corinthians; may we be freed us from 
ourselves, from our selfishness and fears so  that the Holy Spirit can work in us 
and we will be capable of fulfilling the prophecy  of unity and sharing, as did the 
primitive Christian communities. They were of one  heart and one mind and 
“they held everything in common.” (Acts 4:32) and this  caused everyone who 
observed them to exclaim: “see how they love one another!”  They were a sign 
and their choices became the message. Dear brothers, let us fulfill  the prophecy 
that is in us, let us celebrate the Passover of solidarity!  
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We will be like the good tree that produces good fruit of which Jesus 
speaks in  today’s gospel from Luke, because, “A good person out of the store of 
goodness in  his heart produces good.” (Lk.6:44) Jesus lays out a bridge of truth 
between the  words that are said, the prayer itself and the concrete choices. Fre-
quently with us the  words that we say and the choices that we make are incon-
gruent: “Why do you call  me, Lord, Lord, but do not do what I com-
mand?”(Lk.6:45) Each of us in the depth  of his heart and all of us as a Synod 
should ask ourselves and ascertain if this  question is directed toward us. It is a 
challenge for us and it is a question that we  cannot avoid. Jesus gives us instruc-
tions about how to respond to the question and  be one with him: a) listen to his 
word; b) put it into practice. His word is the Gospel  and his word for us Passion-
ists is also the Constitutions, and it is love: “Love one  another as I have loved 
you…there is no greater love than this than to lay down affectionately called “la 
Morenita”. We h one’s life…” These are words that became concretized in Him 
Crucified. On the  Cross the word and its fulfillment in love come together in Je-
sus, the Word of the  Father. He is the crucified Word.  

And the gospel passage that was proclaimed today continues with a par-
able.  He who hears the word of Jesus and puts it in practice is like a man who 
builds his  house on rock. The river burst, the flood came, but the house remained 
intact.  Listening, discerning, putting into practice is our personal task and that of 
the Synod  to offer solidarity and life to the Congregation. A foundation of rock 
is for us the  Crucified One and the “Memoria Passionis” still present today in the 
suffering of  people who are crucified by injustice, poverty and violence and this 
impels us to act.  The Synod is an opportunity that we cannot miss. Charity de-
mands freedom of heart  in order to be capable of giving and receiving within the 
Congregation and beyond it  and to be open to the newness of life that God asks 
today of our Passionist Family.  

May Mary, Our Lady of Guadalupe, “la Morenita” grant us the simple 
heart of “Juanito, Juanito Dieguito” so that we may hear the Word of God and 
put it into practice. Amen. Amen.  
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Sunday 14 September 2008 

Fr. Donald Webber, C.P. (CRUC) 

Exaltation of the Holy Cross 

(Nm 21, 4-9; Fil 2, 6-11; Gv 3, 13-17) 
 
 

On this Feast of the Exaltation of the Cross, we honor the Holy Cross by 
which Christ redeemed the world. The public veneration of the Cross of Christ 
originated in the fourth century, according to early accounts, beginning with the 
miraculous discovery of the Cross on September 14, 326, by Saint Helen, mother 
of Constantine, while on a pilgrimage to Jerusalem. The feast itself came into 
prominence in the seventh century, apparently inspired by the recovery of a por-
tion of the cross, said to have been taken from Jerusalem by the Persians. 

The second reading today offers the lead for my reflections. 

Let the same mind be in you that was in Christ Jesus, who, though he was 
in the form of God, did not regard equality with God as something to be ex-
ploited, but emptied himself, taking the form of a slave, being born in human 
likeness. And being found in human form, he humbled himself and became obe-
dient to the point of death – even death on a cross. (Phil 2:5-8) 

Notice the word “emptied.” Jesus willingly emptied himself of equality 
with God to be born human. He gave up power, prestige and position to become 
like you and me. Not because God the Father forced him or because it was or-
dained by the alignment of sun, moon and stars. It was an a free decision, an act 
of love, love for the Father and the Father’s will. Like Father, like son. God sent 
his only Son into the world not to condemn but to save...to love the world. 

Emptiness has a important place in our Scriptures. The Word of God im-
plies that the way to be full is to be empty. The Word tells us that we serve a God 
who specializes in filling emptiness. 

“In the beginning when God created the heavens and the earth, the earth 
was a formless void and darkness covered the face of the deep.” From the begin-
ning emptiness, God created day and night, earth and ocean, plant and animal, 
and on the sixth day God created humankind. God flung the universe into an ex-
panse of emptiness and said “it is good.” Good came out of emptiness because 
God was in charge. 

In the Exodus journey to the promised land, the people became quarrel-
some, depressed, grumbling, mistrustful of Moses and doubtful of God’s inten-
tion. They didn’t need snakes to poison them They were filled with deadly 
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thoughts and attitudes. Fortunately, they came to their senses, admitted their sins, 
looked up at the bronze serpent mounted on a pole and were healed. They had to 
empty themselves of their doubts and grumbling, take their eyes away from 
themselves and their difficulties and look up to be healed. To be empty forces us 
to look away from ourselves and to the one who can fill the emptiness. 

There was a festive mood at the wedding in Cana. But then the unthink-
able happened: the host ran out of wine. The jars were empty. When the host 
couldn’t figure out what to do, Jesus took the empty pots, filled them with water 
and then worked the miracle. The feast continued. 

There were 5,000 plus people with empty stomachs. The apostles didn’t 
know what to do. Send them away, the apostles said; let’s get rid of the problem. 
Jesus had the solution. He took a little boy’s lunch and demonstrated that little is 
much when God is in it. Jesus gave thanks before breaking the bread, showing 
the multitudes that only God can truly fill their emptiness. 

Again and again people came to Jesus in their emptiness and Jesus filled 
them with healing, forgiveness, acceptance, compassion....love. But when people 
came to Jesus full of themselves and their demands, Jesus could do little. 

We serve a Lord who specializes in filling emptiness! 

In our journey of restructuring we are called to become empty. To move 
along the road we are invited to empty ourselves of expectations, judgments and 
fears. Only in this way can we be empty and, therefore, our minds open to see 
with fresh eyes, our hearts open to go beyond our own needs, and our wills open 
to access our fundamental purpose of being called Passionists in the Church and 
world today. 

“Let the same mind be in you that was in Christ Jesus.” The world gives 
us promises... full of emptiness. God gives us emptiness... full of promises! 
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Monday 15th September 2008 

Fr. José Agustín Orbegozo, C.P. (CORI) 

«WOMAN, THERE IS YOUR SON» 

(Eb 5, 7-9; Gv 19, 25-27) 
 

 

The text of Wedding Feast of Cana ends with a statement that is very 
meaningful: Thus, in Cana of Galilee, Jesus began manifesting his signs. He 
showed for his glory, and his disciples believed in him. Afterwards, he went 
down to Cafarnaum with his mother and brethren, but they did not stay there 
many days (Jn 2,11-12). The sign given at the wedding has been the threshold 
leading to faith; it represents the new pathway of joy which Jesus has begun to 
proclaim on the earth. The disciples and his mother accept him in this role, be-
cause they go down with him to Cafarnaum, seat of his mission, and on the road 
that leads to the Kingdom. Thus begins a new family, springing forth from the 
messianic nuptials which now reaches out to all through its message. 

Of the mother of Jesus we will hear no more until Calvary. The brethren, 
on the other hand, abandon the way of faith which began for them at the nuptials. 
At a certain moment, they attempt to take control of Jesus, they want to take him 
their own feast, the Israelite celebration at Jerusalem, where they call his name 
and his person into question. Look, not even his brothers believe in Him (Jn 7,5). 
Jesus, however, remains faithful to his set course, which now appears to have 
changed. This is why he must go up to Jerusalem alone, stealthily, in order to ful-
fill there, in the midst of so much hostility and the challenge of his own family 
members and the Jews, the great sign of the feast of the Spirit as the fulfillment of 
the nuptials. 

This is the context in which arises the dispute among his family, ques-
tions of his origin and his nationality. We have received a report which is histori-
cally totally trustworthy, it speaks of confrontation and scandal: There were heard 
among the people remarks about him. Some said, “He is a good man.” Others 
said, “No, he deceives the people" (Jn 7,12). The gesture of Jesus splits his fam-
ily, although they were first ready to follow him. In the place of that painful rup-
ture, surely Mary was present. Nevertheless, John says nothing about her; her 
faith and her struggle belong to the mystery of her own particular faith-story. One 
thing, however, is sure: His mother remained faithful, and she faithfully followed 
that road which she herself had pointed out at the Cana wedding when she said: 
"Do what he tells you" (Jn 2,5). That is why we find her again at Calvary. 

An ancient tradition reminds us that beside the Cross there were women 
standing (Mc 15,40-41). John has added the presence of His mother, and of the 
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disciple “whom Jesus loved”. Both, mother and disciple, stand out in special relief, 
they are the representatives of the ancient humanity (Mary) and of the new Church 
which now arises from the nursery crib of Calvary (the disciple). They will be the 
sign and the handbook for the new eschatological family. 

It is in this perspective that we must interpret the meaning of Mary as 
mother of the new family. She has fulfilled her ancient Israelite journey; who re-
mains now within the Church as a sign of the new Christian faith. The Bible tells 
us that the function of “mother” is a joyful one because life and fertility come 
through her, and these are from God. However, the life of the mother is also tied to 
the great sorrows of existence--from the beginning of the history of sin. 

Mary’s motherhood has been joyous. However, before long the joy of 
motherhood is revealed as a sign of sorrow and the sword: the child will shatter 
the old family’s unshakable certitudes of Israel’s place on the earth by his surren-
der of his life for the liberation of all the humble and oppressed. Evidently, 
Mary’s part is to accompany him on this journey to Calvary. 

This means that Mary, taking responsibility for the birth of Jesus, also as-
sumes the historical process of his life. She is no surrogate or wet-nurse for a 
time, whom the Father has chosen to use for nine months of pregnancy, or for ten 
years of the childhood of Jesus. She is forever mother, and that is why she con-
tinues to suffer in her innermost self, in her deepest self, the passion of her son, 
Jesus. The same Luke knows that Mary has not journeyed in vain. That is why he 
presents her as mother and as joyful sister to the faithful at the moment of the 
birthing of the Church, after the Resurrection, when she receives the spirit of the 
new and definitive family of God on the earth (Acts 1,14). 

However, the deepest meaning of Mary’s new birth pangs is expressed 
by John when, through her, he returns to the theme of the final “hour”, the hour 
of the consummation. Cana was only a sign; now the truth of what was signified 
then is expressed and fulfilled. Everything that was prefigured in Cana is now of-
fered in its fulfillment: Jesus, knowing that all had been fulfilled, so that the 
Scriptures might also be fulfilled, cried out: “I thirst!” (Jn 19, 28). The dialogue 
of the Son with his mother and with the disciple seals the completion of “all”, 
which is the mission entrusted by the Father to Jesus. In order to fulfill his mis-
sion perfectly, the Son needed to pronounce those supreme words. At the foot of 
the Cross of Jesus is born for all time the family of God for human history: Jesus, 
seeing his mother and next to her the disciple whom he loved... (Jn 19,26). 

It is obvious that here Mary reaches the apex of her messianic maternity. 
In reaching out to her son, still on the Cross, Mary must let him go as “her son”. 
She looses him for herself, and she offers him to all; it is a gesture of creative 
solidarity. Mary is standing, her posture respecting the donation of her son on be-
half of all humankind. From the Cross, Jesus points out the new path for her life: 
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she is to find him among the group of his disciples, where she will begin with 
them a new kind of life and existence. 

Mary has broken with her ancient Israelite family, with the certainties of 
flesh and blood. Now she has not even a home to carry on her life. She has lost 
the paternity of the Law over her, the Synagogue, the ancient traditions; she is on 
her way without a possibility of return. That is why she cannot return to Naz-
areth. Jesus himself shows her the true family and household for her life: from 
now on she will be part of the community of his beloved disciple, his Church. 

This means that the hour spoken of at the wedding feast has now been 
fulfilled, as the texts very precisely spell out. This is the hour in which Jesus him-
self becomes the wine/blood of life, which is offered universally for all the be-
lievers on earth. Mary has kept the faith, and has fulfilled her life’s journey. For 
that reason, her mortal pain for the Cross of Jesus Christ is converted into joy and 
fulfillment at a new birthing. 

Mary and the disciple receive the mystery of the Spirit, the life and vigor 
of the new birth, they become the messianic family of Christ. For this reason, the 
text says that Jesus bowed his head and surrendered the spirit (Jn 19,30). 
Pneuma-Spirit in this passage means more than the breath of life or just respira-
tion. John has very carefully framed the words: through his death, which culmi-
nates his journey, Jesus, who is already the Universal Lord, offers to the world 
the Spirit of God which is his own Spirit. He offers it to his mother and to the be-
loved disciple because in them is concentrated and explicit the mystery of the 
Church. 

The two of them, mother and disciple, take each other in hand, because 
that is what the Christ wishes. His word joins them both in a mystery of being 
born anew. They are now the messianic family that is born of the Spirit. The pas-
sage is a provocative picture of the Church. Jn 20,19-23 recognizes the mission 
of the disciples as those who will communicate and transmit the grace of the 
Spirit. Jn 21 has highlighted the ministerial function of Peter. But now, in the 
cradle of the Church’s infancy, germinates the new messianic family in the per-
sons of his beloved disciple and his mother. They both represent and make real 
the mystery of the Spirit of Christ. They are the sign of the new humanity of God 
on the earth. 

What a splendid framework for situating the celebration of this Synod on 
restructuring. Calvary is the inevitable point of reference for every project or de-
cision which will affect our Passionist life. It is the place where “the most mar-
velous work of God’s love” (as St. Paul of the Cross used to say) reached its 
culmination. It is where one encounters the God of Jesus. 

I am sure that in the history of our Congregation, there have been wed-
dings-at-Cana in which we have, as Mary did, witnessed the signs accomplished 
by Jesus; and we decided to go down with him to Cafarnaum to begin the road to 
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the Kingdom. We have probably been present for some discussions on the person 
of Jesus; and maybe we’ve even felt like inviting him to our own feasts in order 
to manipulate his name and his fame. However, the celebration of this Synod is 
telling me that we want to be faithful in following the road pointed out at Cana: 
Do what he tells you (Jn 2,5). 

Woman, there is your son (Jn 19,26). Jesus calls his mother “woman”; it 
is an expression which is unusual in family relationships, but it was already in 
play from the time of the narrative of the wedding of Cana. It is an expression 
which might evoke the “woman” of Gn 3; however, in this text is more precisely 
a reflection of Jerusalem and the chosen people, they are represented in biblical 
language by the image of a woman. 

At the side of the woman is the disciple whom Jesus loved so much. He 
is referred to three times with the definite article “THE disciple”; afterwards, he 
will be characterized as the disciple whom Jesus loved so much. It is not difficult 
to sense in this emphatic phrase the intended evocation of any other disciple in 
whom and for reasons of faith is realized the meaning of Jn 14, 21: Whoever ac-
cepts my precepts and puts them into practice, that person truly loves me; and 
whomever loves me will be loved by my Father. I also will love him.... This is 
about, in other words, a “type” of disciple, the image of one who, in response to 
love, is the particular object of the love of the Father and of the Son; he is the per-
fect disciple, faithful to the Cross, a witness to the profound mystery of the blood 
and water which flowed from the pierced side of the Crucified, and a privileged 
witness of his resurrection. 

We know that in the whole of John’s gospel, Jesus has promised the 
Spirit to all of the believers. But we also know that first he offers the Spirit to his 
mother and to the beloved disciple--because in them appears explicitly the mys-
tery of the Church. And just as the mystery of the Church is renewed in every be-
liever who climbs Calvary, the Crucified continues to offer his Spirit. There can 
be no authentic restructuring without an openness to the great surprises of the 
Spirit of the Crucified. 
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Tuesday 16th September 2008 

Fr. Antonio María Munduate, C.P. (FID) 

(1Cor 12, 12-14. 27-31; Lc 7, 11-17) 
 

Mexican Independence Day 
 
 
 We are at the end of the General Synod. Little by little we have been har-
vesting the fruits of this long process of Restructuring that the Congregation has 
initiated. Also today, here in Mexico, the country has fraternally welcomed us as 
it celebrates its Independence Day. 

 The process of Restructuring and Mexican Independence Day are two 
events that have several points in common that may help us in our reflection and 
which I would like to highlight in this celebration. 

• (1) The Independence of Mexico was an event that was originally insti-
gated by the clergy. It was spearheaded by the priest, José María 
Sánchez and other learned men in Querétaro and later by Miguel Hi-
dalgo, a priest of the city of Dolores. On 16 September 1810 – an anni-
versary we commemorate today – Hidalgo gathered the people for Mass 
and once there, with the so-called “Grito de Dolores”:¡Viva México! 
¡Viva la Virgen de Guadalupe! (the Cry of Dolores: Long live Mexico! 
Long live the Virgin of Guadalupe!), he “officially” began the process of 
Independence. Shot and beheaded together with his companions, the flag 
of independence was taken up by José Morelos, a priest of the city of 
Carácuaro. 

      We are living this General Synod of the Congregation and the process 
of Restructuring as an ecclesial event, a faith event, of grace and com-
munion that the Lord has granted us in order to make suitable decisions 
for the good of the Congregation and for the Church. We are looking to-
ward the future. We want to build a future characterized by fidelity and 
creativity. Fidelity to Jesus Christ, to the Church and to the Congregation 
and its mission; and we confront difficulties with prophetic creativity. 

• (2) While the term “globalization” is in vogue these days, we can also 
apply it to the Independence of Mexico. There were many internal fac-
tors: the social inequalities among the criollos, mestizos, indigenous and 
European peoples; the financial situation: monopolies, high taxes, impos-
sibility of foreign trade, etc. There were also a series of external factors: 
the French revolution and its philosophies; the industrial revolution in 
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England; the independence of the United States; the processes for inde-
pendence of other South American nations; liberalism in general and 
above all, the Napoleonic invasion of Spain and, afterward, the new 
Spanish constitution. 

      Today we are much more aware of what globalization, with its posi-
tive and negative aspects, means in today’s world, in all its dimensions: 
social, economic, cultural and religious. The road to Restructuring has 
been contextualized in the process of globalization since its very begin-
ning. The challenge is to give answers from within our concrete situation 
to all these factors that are interrelated and which influence the life of the 
world and the life of the Church. This is what the General Chapter of 
2000 in Brazil presented to us as “globalization”: from within the local 
reality, address global challenges. 

• The process of the Independence of Mexico was long: it was only after 
11 years since it began, that it culminated on 28 September 1821, naming 
its first independent governor. There were many people, some known 
and others anonymous, who believed in this process and offered their 
ideas, their work, their lives so that this could become a reality. Years ago 
there was a song that dealt with liberty that said: “There will be a day 
when we will look up and see a land of liberty…Perhaps neither you nor 
I nor anyone else will ever see this beautiful tomorrow; but it needs to be 
attempted so that it may come about…” (“Habrá un día en que todos al 
levantar la vista veremos una tierra que ponga libertad… Será posible 
que este hermoso mañana ni tú, ni yo, ni el otro lo lleguemos a ver, pero 
habrá que forzarlo para que pueda ser…”)  

      The Passionist Congregation has been working at this process of Re-
structuring for four years. At this moment, as we conclude the Synod, 
studying the phases of the Independence of Mexico, are we at the point of 
the “Cry of Dolores” of the priest Miguel Hidalgo (1810), or at the “Con-
stitución of Apatzigán” of the priest José Morelos, who never was able to 
rule (1815), or at the “Campaigns of the Generals Guerrero and Mina” 
(1817) or in the final, triumphant treaty of the three guarantees or “Triga-
rante” (1821). There is still a long road ahead of us including the most 
difficult segment. 

• In addition to being long, the process of the Independence of Mexico, 
that continues today in other nations who are traveling this road, was a 
painful process, that included sacrifice, the cross and death. Almost a 
year after the cry for Independence, Hidalgo, Allende, Aldama and Jimé-
nez were shot and decapitated and their heads were placed in cages for 
public exhibition. In 1815 Morelos was executed and in 1817 Pedro Mo-
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reno died in combat and the Spanish general, Mina, was shot. And to-
gether with them, numerous men and women, anonymous, were still on 
the road. 

      We all know and we are aware that the process of Restructuring will 
also have many painful moments. Up until now we have entertained 
many thoughts and conjectures more or less theoretical. When we begin 
to be concrete; when the decisions based on Restructuring begin to affect 
formation, finances, the organization and distribution of personnel, not on 
a theoretical but on a concrete level in each of our jurisdictions, we know 
that the cross will not delay in appearing. It is a Cross that wants to en-
gender new life; but a cross, nonetheless, with all its connotations. 

• (5) Fifth, the process of Independence was an inclusive process – the un-
ion of all in a common project. Little by little the independence move-
ment enlisted everyone’s good will, calmed opposition and undid any re-
luctance. It united the different races (indigenous, mestizos, criollos, 
Spaniards); different groups (clergy, intellectuals, rich and poor).  This 
union was symbolized by the color red of the Mexican flag and claimed 
as one of the guarantees to be established in the new independent state. 
The other two were the Catholic religion (the color white) and independ-
ence (the color green). 

      Today, the union, including all the religious in the process of Restruc-
turing, is for us the great challenge of this process. What can be done so 
that no one is excluded? What can we do so that age or other personal 
situations, although they might be obstacles for the performance of minis-
try, do not inhibit them from actively and affectively participating in the 
process of Restructuring. I feel that this is the point at which those who 
exercise authority at all levels, especially in regard to the major Superiors 
of the various jurisdictions of the Passionist Congregation, have a funda-
mental role to play. It would be good to recall the classic definition of au-
thority: “a moral force that directs wills toward the common good.” 

• (6) The independence of Mexico, similar to other processes, concluded 
by giving new structures of government and social organization, to the 
Mexican nation, which subsequent generations have tried to fulfill and 
improve up to the present day. 

      What Restructuring is needed to revitalize the Congregation, so that it 
will be effective in its mission? What kind of community life? What mis-
sion? What future, how to achieve it and with what structures for today 
and within ten years? These are questions that we asked two years ago in 
the 45th General Chapter and that continue to echo today. Concerning the 
new structures that it will give us, we may recall the words of Pope Bene-
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dict XVI in his encyclical “Spe Salvi” (24a): “Structures are not only 
important, but necessary; yet they cannot and must not marginalize hu-
man freedom. Even the best structures function only when the community 
is animated by convictions capable of motivating people to assent freely 
to the social order. Freedom requires conviction; conviction does not ex-
ist on its own, but must always be gained anew by the community.” 

• I will conclude this reflection with the seventh and last point. The entire 
process of independence tried to lead people to freedom. It is not always 
attainable. Or, using the image of the prophet Jeremiah, one can break a 
wooden yoke only to later fall beneath an iron yoke. 

      We are not exempt from making mistakes, but we cannot remain with 
our arms crossed. Not to decide is to have already decided. Benedict XVI 
continues: “Anyone who promises the better world that is guaranteed to 
last for ever is making a false promise; he is overlooking human freedom. 
Freedom must constantly be won over for the cause of good. Free assent 
to the good never exists simply by itself. If there were structures which 
could irrevocably guarantee a determined—good—state of the world, 
man's freedom would be denied, and hence they would not be good struc-
tures at all… every generation must also make its own contribution to es-
tablishing convincing structures of freedom and of good.” (24a-25) 

 

      Conclusion: we have to discern and decide. Now is the time to act, to 
make concrete decisions that apply to us today.  
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Wednesday 17th September 2008 

CONCLUDING XIII GENERAL SYNOD 

Fr. Ottaviano D’Egidio, Superior General, C.P. 

(1 Cor 12, 31-13,13; Lc 7, 31-35) 
 

 
 

Dear Brothers and Sisters, 

I believe that the Synod has done extraordinary work in continuing 
the process of Restructuring according to the mandate of the last General 
Chapter. Even if yesterday we shared the discouragement of the apostles and 
had an experience of “darkness that covered the whole earth until three in 
the afternoon”, which Luke relates in his account of the death of Jesus (Lk. 
23:44), these were days of grace marked by the creative presence of the 
Lord. In addition to the celebrations of the Eucharist that we shared to-
gether, through the prayer services and the songs, and also the dialog and 
the honest searching for the ways of God in our life and in our mission to 
the world of today and tomorrow – the active presence of the Holy Spirit 
was evident. 

Let us allow ourselves to once again be led by Him; let us dispose 
ourselves to His inspirations. It is He and no other who guides us and com-
forts us especially during the next several years of the road before us and 
beyond. The work that was done during these days has brought us to the 
point of naming new Configurations for the Provinces, Vice-Provinces and 
Vicariates and new ways of living out solidarity in formation, personnel and 
in finances, and may give the impression that we are seeking more efficient 
structures, as if it was a worldly organization that we were trying to make 
“work better”. We could easily fall into this trap if the breath of God was 
not within us. The goal of this process is to revitalize the Congregation in 
order to provide new energy to its fundamental cell as is stated in our Con-
stitutions, which is the community, in order to make it more capable of sus-
taining the fraternal life and prayer: “The local community is the living cell 
on which depends the vitality of the entire Congregation.” (Const.No.119) 
Many Provinces are no longer able to change their internal situation because 
of a numerical decrease in religious and their advanced age or because of 
the secular impact of the society in which they live; whereas, others are not 
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able to grow because of insufficient formation and the means to accomplish 
this formation. Therefore, we believe that this process will provide for a new 
flow of life and spiritual and human energy into the various parts of the 
Congregation. This is the aim of our work and having played with our lives 
as did the children in the marketplace to which Jesus refers in today’s gos-
pel. Jesus reproves and compares the men of his generation who don’t be-
lieve, who don’t want to move beyond where they are situated: “We played 
the flute for you, but you did not dance. We sang a dirge, but you did not 
weep.” (Lk.7:32) They always have a good reason for not believing and for 
not recognizing that they need conversion and salvation. “This generation” 
of which Jesus speaks are people of all times, then as today, who when 
placed before the signs of God and the signs of the times do not want to 
make a decision – they reject one thing and also its opposite. Jesus ends his 
criticism stating: “But wisdom is vindicated by all her children.” He himself 
is wisdom; He is the manifestation of God and of his saving genius that will 
have its maximum expression on the Cross. It is the wisdom and folly of the 
Cross of love that is the heart and reason for our vocation: “We Passionists 
make the Paschal Mystery the center of our lives.” (Const.No.65) And 
again, at No. 2 of the Constitutions we read: “Recognizing in Saint Paul of 
the Cross the action of the Holy Spirit, the Church with her supreme author-
ity approved our Congregation and its Rule, and entrusted us with a mis-
sion: to preach the Gospel of the Passion by our life and apostolate. This 
mission still retains all its force and authenticity.” In order to keep this mis-
sion alive and strong that was entrusted to us by God with the approbation 
of the Church, we are undertaking the process of Restructuring. 

On 2 March 2009 we will mark the twenty-fifth anniversary of the 
approbation of our Constitutions which took place on 2 March 1984 on the 
Solemn Commemoration of the Passion of Jesus, and therefore 2009 can be 
an occasion for a “re-reading” and for a deeper appreciation of it by our re-
ligious. Through studies, seminars and symposiums we can have a more 
profound understanding of its contents.  

Before concluding I would like to briefly reflect on the portion of the 
first letter of St. Paul the Apostle to the Corinthians (1Cor. 12:31-13:13), the 
hymn to love: “Brothers and sisters: Strive eagerly for the greatest spiritual 
gifts! But I shall show you a still more excellent way.” It is love. Using a 
text that crescendos, St. Paul tries to compare love or contrast it, but it is 
love that is always victorious: “If I speak in human and angelic tongues but 
do not have love…And if I have the gift of prophecy…if I have all faith…if I 



XIII General Synod of the Congregation 

126 

hand my body over to be burned…but do not have love, I gain nothing.” It 
seems impossible, but St. Paul continues: “Love is patient, love is kind. It is 
not jealous, love is not pompous, it is not inflated, it is not rude, it does not 
seek its own interests, it is not quick-tempered, it does not brood over injury, 
and it does not rejoice over wrongdoing but rejoices with the truth. It bears 
all things, believes all things, hopes all things, and endures all things. Love 
never fails.” It is with this totality of love and capacity for generosity that 
we should live out the solidarity that was at the heart of our discussions and 
decision-making during these past days. It is the key for continuing in this 
process of Restructuring and it is very much in keeping with the parable of 
the Good Samaritan, the model of concern for all those in need (Lk.10:29 
ff). In Matthew 25 Jesus identifies himself with those who are prisoners, 
foreigners, hungry and abandoned and who seek help. The evangelizing 
mission of the Church and of the Congregation has as its indispensable task 
promoting justice and human rights, tasks that also apply to situations 
within our Congregation. Pope Paul VI in this address to the UN (5 October 
1965) said that the Church was an “expert in humanity” and so are those 
who seek to authentically minister for the Gospel. As it was for Christ, it is 
about those are most in need. 

After four days of General Consulta meetings here in Mexico, God 
willing, I will return to Rome and I will write a letter in which I will inform 
the Provinces, Vice-Provinces and Vicariates about what has taken place 
during this Synod and the orientations that have emerged for the work that 
has to be done during the next two years. 

Before concluding, I wish to thank first of all the Synod members 
who were the heart and soul of the Synod, and who sought to do their best 
for the Kingdom of God and for the Congregation. I offer a special word of 
thanks to the General Consultors who were always precise and efficient in 
their work, and also calm--even during some moments that were difficult. 
Thanks to Sister Christine Anderson who guided the Synod as moderator 
with enlightened experience and professional expertise. 

Again I wish to thank the speakers: Frs. Stephen Rossetti, Octavio 
Mondragón and Donald Senior. I also wish to express my gratitude to all 
those who collaborated in the various services of the secretariat: transla-
tions, communications, liturgy, including transportation. At times they 
worked unseen, but they were vital for the successful outcome of this Synod 
event.  
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I wish to extend my very heartfelt and sincere gratitude to the REG 
Province that hosted us and to the religious who were totally available to us 
beginning with their Provincial, Fr. Francisco Valadéz, Fr. Alfonso Iberri 
and the laity who worked in the kitchen and in the house. I hope that I ha-
ven’t forgotten anyone: God bless all of you! I fondly recall the evening of 
the fiesta at the Instituto Francisco Possenti – joyful, enthusiastic and patri-
otic. It was prepared with great care and with the horns and whistles given 
to the Synod members, the child within each of us made an appearance. We 
placed the Synod and its activity under the protection of Mary who here in 
Mexico is remembered as Our Lady of Guadalupe and whom the Mexican 
people affectionately refer to as “la Morenita”. May Mary bless us and St. 
Paul of the Cross be with us as we return home. Thank you to everyone. 
And with this I declare closed the 13th General Synod of the Congrega-
tion. Amen. Amen. 
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DAILY SCHEDULE 
 

Aim To discern together how to release new life and energy for mission in the 
Congregation in light of the Chapter Mandate 

 

September 9, Tuesday  

Aim of the Day: General’s Report and have the conversations to begin the process of 
understanding the experience of the last two years. 

7:00  Mass and homilist:  Filipo Astori (CARLW) 
8:00  Breakfast 
9:00 Opening talk by General and dialogue (Clemente Chairs)  
10:30 Break 
11:00  Small Groups and reports  
  “What am I hearing from the Retreat and the talks?”  
  “What are our hopes and fears for this Synod?” 
11:45  Plenary Session  
12:45  Break  
13:00 Lunch (Luigi Chairs the afternoon)  
15:00 Introduction to the Reporting from the Provincials; 

Most of this session takes place in Conference groups; exchange by Pro-
vincials of their experience of the process so far 

16:30 Break 
17:00 Dialogue with the Provincials about their experience of working with the Tem-

plate.  
18:30  Closing Prayer: Fr. Miguel Ogweno (MATAF) 
19:00 Social 
19:30 Supper and Free Evening 

September 10, Wednesday  

Aim of the Day: Reports by Conferences; analysis of the experience  

7:00  Mass and homilist:  Fr. Joachim Rego (SPIR)  
8:00 Breakfast 
9:00 Reports on the experience of the Coordinators for Restructuring (Luis Alberto 

Chairs the morning)  
10:30  Break  
11:00  Dialogue with the Coordinators for Restructuring regarding the Template 
12:45 Break  
13:00 Lunch 
15:00 Issues arising from the work of the morning and the results of the templates. 

(Denis Chairs the afternoon)  



XIII General Synod of the Congregation 

132 

16:30 Break  
17:00  An analysis of the templates and the results so far; Christine, Part One; issues 

arising/group work  
18:30  Closing Prayer: Fr. Paul Gabriel (MACOR)  
19:00 Social 
19:30 Supper and Free Evening  

September 11, Thursday (Change of daily schedule)  

Aim of the Day: To name and to explore the issues underlying restructuring. Small 
groups for the most part.  

7:30  Morning Prayer: Fr. Roberto Dal Corso (GEMM)  
8:00  Breakfast 
9:00  Analysis of the Congregation at the time of Restructuring  

Christine Part two; Group Work; (Clemente Chairs the morning) 
10:30  Break 
11:00  Group work continues  
13:00 Lunch 
15:00 Identifying the issues that this Synod needs to deal with so that the Congrega-

tion can move forward in the process of Restructuring (work in groups; 
alone) (Luigi Chairs the afternoon)  

16:30 Break 
17:00 Feedback on the Issues dealt with  
18:00 Mass and homilist: Fr. Piergiorgio Bartoli in Italian (PIET) 
19:00 Social 
19:30 Supper and free evening  

September 12, Friday  

Aim of the Day: To explore various scenarios for mission in a new future; small groups 
work; reports by the General Curia.  

7:30  Morning Prayer: Juan Maria Rosasco (CONC)  
8:00  Breakfast  
9:00  Proposed Structures for Mission by General Leadership; new criteria; dialogue 

and discussion;  (Luis Alberto Chairs the morning)  
10:30  Break 
11:00  Proposed Structures for Mission—continues; Group work on Scenarios  
13:00 Lunch  
15:00 Report by Fr. Battista, General Econome and dialogue  (Denis Chairs the  

afternoon)  
17:00 Break  
17:30 Report by Office of Solidarity and Mission, including a report by UN; Jose Maria 

Aristin and Kevin Dance;  
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19:00 Mass and homilist: Fr. Francisco Valadéz in Spanish (REG)  
20:00 Social, Festive Supper and Fiesta!  

September 13, Saturday  

Pilgrimage to the Shrine of Our Lady of Guadalupe. A proposed schedule is not yet 
available. Fr. General will celebrate the Mass and homilist:   

September 14, Sunday (Feast of the Holy Cross)  

Aim of the Day: To develop a common language and framework for Restructuring  

7:00  Mass and homilist: Fr. Don Webber in English (CRUC)  
8:00  Breakfast 
9:00  Recap of what has been done thus far (Clemente Chairs the morning) 
9:30  Creating a common language and framework for Restructuring/Issues  
10:30  Break  
11:00   Creating a common language and framework for Restructuring/Issues 
13:00 Lunch 
15:00 Creating a common language and framework for Restructuring/Issues (Luigi 

Chairs the afternoon)  
16:30 Break 
17:00  Time line for the Restructuring  
18:30  Closing Prayer: Fr. Antony Tharayil (THOM)  
19:00 Social 
19:30 Supper and Free Evening 

September 15, Monday (Feast of the Sorrowful Mother)  

Aim of the Day: To develop a Common Language and Framework for Restructuring  

7:00  Mass and homilist: Fr. José Orbegozo in Italian  
8:00  Breakfast 
9:00  Creating a common language and framework for restructuring / issues (Luis Al-

berto Chairs)  
10:30   Break 
11:00   Creating a common language and framework for restructuring / issues 
13:00 Lunch 
15:00 Time of communal discernment before decisions (Denis Chairs afternoon)  
16:30 Break  
17:00  Time of communal discernment before decisions 
18:30  Closing Prayer: Fr. Norbert Donizetti (CALV)  
19:00 Social 
19:30 Supper followed by a Free Evening (The “Grito” takes place around midnight!)   
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September 16, Tuesday (Mexico’s First Independence Day)  

Aim of the Day: Decision making and planning together  

7:00  Mass and homilist: Fr. Antonio Maria Munduate Larrera in Spanish (FID)  
8:00  Breakfast 
9:00  Time of decision making and commitment to the decisions for restructuring 

(Clemente Chairs the morning)  
10:30  Break 
11:00  The Next Steps for Restructuring  
13:00 Lunch 
15:00 Time to think about how to take the decisions and work of the Synod back to 

the Provinces (Luigi Chairs)  
16:30 Break  
17:00  Dialogue and Sharing  
18:30  Closing Prayer: Fr. Edwin Sumpagpao Flor (PASS)  
19:00 Social  
19:30 Supper and Free Evening  

September 17, Wednesday  

Aim of the Day: To embrace the future with hope 

7:30  Morning Prayer: Fr. Isaiah Kishi (MAIAP)  
8:00  Breakfast 
9:00  General Curia Presentation (Floriano and Ramiro) (Luis Alberto Chairs the 

morning) Synod Business: final votes, next meeting, where and when; 
10:30  Break  
11:00  Commitment to decisions; Closing Remarks  
13:00 Lunch 
15:00 Evaluation (Denis Chairs)  
16:30 Break 
17:00 Closing session and evaluation  
18:00 Closing Mass and homilist:  Fr. General  
19:00 Social 
19:30 Supper and Free Evening 
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WORKSHOP FOR PROVINCIALS  
Saturday, September 6, 2008  

7:30 AM Mass (Luigi Vaninetti)  

8:00 AM Breakfast 

8:45 AM First Session: Conference by invited speaker: Fr. Stephen 
Rossetti, “The Art of Provincial Leadership: Being Compas-
sionate and Prophetic.” The morning is facilitated by 
Clemente. 

9:45 AM Break 

10:15 AM Table Discussions (Small Groups)  

11:00 AM Open Microphone (Dialogue with Rossetti) 

11:50 AM Short Break 

12:05 AM Rossetti Second Presentation  

1:00 PM Lunch 

3:00 PM Panel Discussion by three new Provincials. Suggestion: Enzo, 
Joachim and Emery. The afternoon is facilitated by Denis. 

4:00 PM Break 

4:30 PM Reflections by two former Provincials. Suggestion: Mike Hig-
gins, and Luis Alberto.  

5:15 PM Small Groups (language groups)  

6:00 PM Closing - Remarks by Fr. Rossetti (Will be part of the Closing 
Prayer)  

6:45 PM Social 

7:30 PM  Dinner  
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RETREAT DAY FOR THE PASSIONIST SYNOD:   
September 8, 2008 (Feast of the Birth of Mary) 

Using biblical examples and motifs, I suggest reflection upon the journey of faith 
that each of us individually and corporately as a world-wide community is called 
upon to make in pursuit of God’s call to us.  “Restructuring” is, in many ways, part 
of that journey of faith for our congregation as a whole and for each of us individu-
ally.  

7:30  Morning Prayer (Clemente and Denis)  

8:00  Breakfast 

9:00 First Conference  

I.   THE BIBLICAL SAGA AS A JOURNEY OF FAITH. 
 The history of Israel and the early community can be seen as a journey of faith: 
rooted in creation and God’s call to new life, coming alive in the experience of Exo-
dus, tempered in the wilderness sojourn, coming to new expression in the possession 
of the land, challenged by the prophets, shaken by the profound wound and loss of 
exile, and renewed in the hope of the return.  The journey of Jesus and the early 
church both reflects and continues that journey.   Putting restructuring in a faith 
perspective reminds us that we, too, are called to embark on a journey of faith.  

10:00  Personal Reflection  

11:00 Second Conference  

II.  THE MISSION TRANSFORMATION OF THE EARLY CHURCH. 
 Much to the surprise and even with the resistance of the early Jewish Christian 
community, the mission to proclaim the gospel to the world meant crossing cultural 
and religious boundaries and required profound conversion of heart and mind.  
Luke’s portrayal of the struggles of the early church and Matthew’s portrayal of Je-
sus himself in his encounters with Gentiles can be points of reflection for us as we 
consider the call to change our perspective and reach across boundaries. 

13:00 Lunch  

15:00 Adoration (optional)  

16:00 Third Conference  

III. OUR BROTHER PAUL. 
 In this 2,000 anniversary of Paul the Apostle’s birth, we might reflect on our 
Founder’s namesake as one who experienced powerful “restructuring” in his own 
life and mission for the sake of the gospel.  Paul’s vision of the church, of the com-
plementary roles of Jew and Gentile, and his spirituality of apostolic suffering in the 
spirit of Jesus can all be inspiration for us Passionists today. 

17:30 Mass (Fr. Donald Senior)  

19:00 Social  

19:30  Dinner 



 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 


