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GREETING
My dear brothers of the Congregation and sisters

and brothers of the Passionist Family,
“‘Were not our hearts burning (within us) while he

spoke to us on the way…’ So they set out at once and
returned to Jerusalem where they found gathered
together the eleven and those with them…Then the
two recounted what had taken place on the way and
how he was made known to them…”

(cfr. Lk. 24:32-35)  

It is in this context of the experience of the disci-
ples of Emmaus that I would like to recount and
explain what took place during the General Synod of
the Congregation that was celebrated in our retreat
house of Cuernavaca, Mexico, from 6 to 17
September 2008, and dealt with the topic of
Restructuring.

The two surprises that the disciples of Emmaus
experienced – that of not having recognized Jesus as
he spoke to them along the road and the surprise of ➥
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then recognizing him in the breaking of the bread –
were similar to what was revealed to us during the
Synod.

I want to recount for you, my brothers and sisters
of the Congregation and of the Passionist Family that
are gathered in the Cenacle of the world, even if we
live and work in 58 countries, like “the eleven and
those with them”, something about the feelings, the
bewilderment, the doubts, the process of discernment
and the recognition of the presence of the Lord in our
midst.  Yes, there were some anxious moments; how-
ever, we experienced something similar to what
occurred in the continuation of the Luke’s account:  

“Jesus stood in their midst and said to them,
‘Peace be with you.’… But they were startled and ter-
rified and thought that they were seeing a ghost. Then
he said to them, ‘Why are you troubled? And why do
questions arise in your hearts?’” (Lk. 24:36-38)

INTRODUCTION
The days that we spent during the Synod in

Cuernavaca, from the 6th to the 17th of September
2008, were marked by a spirit of fraternity and
prayer.  The communal celebration of the Eucharist
and the liturgies were characterized by cultural
expressions that reflected the various continents and
countries in which we live.  The aim of the Synod
was to discern together how new life and energy
could be generated for the mission of the
Congregation in light of the Chapter Mandate.  We
wanted to discover what kind of Restructuring is
needed in order to revitalize the Congregation as
whole, as single entities and as a family that is united
by the same vocation and charism.  We knew from
the very beginning that it would be one of the most
important and historical meetings of the
Congregation.

“Restructuring: a prophecy and a necessity” – was
the title of the introductory talk of Fr. Octavio
Mondragón, CP (REG).  He reminded us that “the
Restructuring of the Congregation radically belongs
to another category greater than Christian life, that
we normally call eschatological tension… the action
of the Spirit in Christian communities of followers of
Jesus and in the context of all peoples and religions,
consists in irreversibly remaining on the road of the
Resurrection, the fullness of life.  Consequently, the
Holy Spirit is referred to as the Spirit of Life.  By the

action of the
Holy Spirit in
the resurrection
of Jesus the new
creation has
begun, the new
birth of all the
living… The
experience of
the Spirit or the
practices of
prophecy, or dis-
cernment…are
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vital necessities in the dynamism of the new creation.
There is a theological formulation that expresses this
vital need in the Church: ‘Ecclesia semper reforman-
da.’ We can apply it by analogy to the Congregation
and the life of our communities and institutions by
affirming this vital need:  the life of the Congregation
consists of an on-going dynamism, in and by the
Spirit; that consists of assuming and expressing new
forms of existence in light of the changes and chal-
lenges of common history.”   However Fr. Octavio
reminded us “there is no possibility for any kind of
Restructuring, remodeling or re-founding of our reli-
gious life without a particular experience of compas-
sion, i.e. without complete willingness to assume in
the midst of the Congregation the recreating act of
the Spirit… Restructuring is saying to ourselves and
allowing us to speak to others constitutive truths that
purify our lives of all deceit or false illusions.  It is a
process of historical and theological sincerity
because there is no way of being the Memory of the
living God unless it begins from that Compassion in
which He reveals himself as present and active… 

The Memoria Passionis is the source of our
Christian prophecy and, as such, is also the prophecy
that structures Passionist life before and in the midst
of the world.  Clearly, Passionist life, from the per-
spective of prophecy, is challenged by two dynamics:
The Memoria Passionis and the challenge of the pres-
ent reality. A reform of the Congregation that doesn’t
look beyond its limits with the goal of confronting
the world is not worthy of its name… (Because) the
subject of the Cross is a unique declaration; it is a
creative event because it creates a new horizon, a
new way of being in the world.”

Fr. Donald Senior, CP (CRUC) in his retreat con-
ferences invited us as Passionists to reflect on St.
Paul the Apostle on the occasion of the 2000th

anniversary of his birth, and to view the challenge of
Restructuring in the light of his life and his theology.
“Both personally and in the wider social and religious
world of his day, Paul witnessed an old world die and
a new one born… I think we Passionists who are also
struggling with profound change and, for you as lead-

Fr. Octavio Mondragón (REG) Fr. Donald Senior (CRUC) and Fr. Ottaviano D'Egidio
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ers of the Congregation with the challenging of
bringing the Passionist communities around the
world to consider change, can well turn to the exam-
ple of Paul as an example and inspiration for the
work ahead.  Perhaps more than any other figure in
the early Church Paul embodied profound conversion
and transformation for the sake of the gospel—both
on a personal level and within the religious tradition
to which he was passionately committed… There is
something else we can learn from our brother Paul as
we reflect on our own lives and the life of our com-
munity as whole.  Paul channeled all of his life force
into the fulfillment of his God given mission. As
Passionists we need to note in particular that the very
heart of Paul’s theology and his spirituality was his
contemplation of the passion of Jesus.  For Paul the
dying and rising of Jesus Christ was the reality that
explained all reality, which revealed the true face of
God… From this center Paul would contemplate
everything. For him, the heart of Christian life was
love, as it was the unconditional love that animated
the Crucified Christ. The experience of limitation and
weakness, as Paul himself experienced in his own
mortal body, would find meaning in the crucified
body of Jesus who gave himself for us… Paul of
Tarsus whose life was seized by the memory of the
passion is truly our brother as Passionists (and we can
from him something about apostolic leadership):
Jesus, God’s Suffering Servant who gave his life that
others might live, was the ultimate sign of how
authentic authority was exercised. However,
although Paul lived at a time when his vision of the
Church was not yet finally defined, he never let go of
his foundational experience of faith: ‘Can anything
separate us from the love of God?’

Paul, on the other hand, transmitted to that church
a relentless spirit of mission and a passion for bold
ideas, the apostle of dramatic change and God’s new
possibilities… 

As we as a Passionist community contemplate
great change, the restructuring of our vision and our
way of life, as we strive to hand on to a new genera-

tion of Passionists the living heritage of our great and
fragile religious community,  in a time tinged with
apocalyptic hues, we might do well to remember
Paul: passionate disciple of the Crucified Jesus and
theologian of experience; confident in his apostolic
call and identity but non-possessive and holding that
treasure with others; a man whose restless, bold
dreams brought him suffering but whose hope, root-
ed in faith, never dimmed.”

This is truly an incredible time, an auspicious time
for anyone who seeks to live life profoundly, as did
Paul, rooted in his own time and culture. The
Restructuring of the Congregation is rooted in the
hope of discovering this kind of immersion experi-
ence for renewed vitality.

EVENT AND MEMORY
The various events and days of the Synod were

lived in an ambience of collaboration and mutual
respect both in small work groups and in sessions of
the general assembly.  In my Report to the Synod I
stated:  “Take courage, it is I, do not be afraid!”(Mt.
14:27) Among other points, I invited those present to
live the Synod as a time of grace and not just anoth-
er organizational meeting.  I briefly summarized the
work that took place prior to the Synod itself and the
steps that have already been taken in the process of
Restructuring. That is, from the initial planting of the
seed in the General Chapter of 2000 to the actual ini-
tiation of the process during the Synod of 2004 at
which time it was recognized as a call from God to
conversion to a new creative fidelity for community
life, mission and solidarity within the Congregation
and as an option for the poor.

The Congregation was placed in a state of dialog
and discernment using three key words: Charism,
Presence and Mission which were understood in a
prophetic and creative context.

The General Chapter of 2006 by means of the
Principal Decree which is the heart and the key to the
Chapter itself, urged us to dedicate ourselves to the
process of Restructuring “enthusiastically” – in other ➥

(L-R) Sister Christine, Fr. José A. Orbegozo, Fr. Denis Travers Small Group Discussion
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words, to be alive and active.  The General Chapter
acknowledged and confirmed through discernment
that the process of Restructuring was a call from God
to a new way of “reflecting”, of “interacting with
each other” and to accept the possibility of “creating”
new structures that are at the service of the charism.
Furthermore, in order to make the process of
Restructuring more effective and to assist it to move
forward, the Chapter chose seven Coordinators, one
for each of the Regional Conferences of the
Congregation.  One of the specific fruits of the col-
laboration and dialog between the General Council
and the Coordinators was that of preparing a ques-
tionnaire for collecting information which was called
a “Template” for the planning process.  The goal of
this instrument was to study the reality of the
Congregation today: with regard to its composition,
strengths and weaknesses, apostolate, presence in a
particular area, financial status and perspectives for
the future.

I want to stress how well the territorial entities –
Provinces, Vice-Provinces and Vicariates working
individually and within their Conferences – complet-
ed this great task with the assistance of the
Coordinators and in dialog with the General Council.
Everyone returned the template for planning, com-
pleted with the requested information. From reading
and analyzing the responses to the templates it was
possible to understand the Congregation’s needs and
the direction it has to go in order to move beyond its
limits and wants and so be able to grow and share the
present positive aspects.  Therefore it was necessary
to “explore”, “analyze” and “clarify” the reality of
the Congregation that emerged from the Template
responses in order to better understand its current
reality vis a vis the process of Restructuring. 

For the purpose of studying and analyzing this
material, we sought the assistance of the “Craighead
Institute”, specifically Sister Christine Anderson,
FCJ and Dr. Jim Urquhart.  Sister Christine also
served as moderator for the Synod in Mexico.  With

her vast experience and professional expertise she
helped us move from an analysis of the responses to
the templates, to consideration of various options,
and eventually to the decisions that were made.

CRITERIA
The conclusions and the decisions of the Synod

were also the result of the Criteria that were devel-
oped in a preceding meeting of the General Council
and the seven Coordinators.  Following a period of
dialog and discernment these criteria were accepted
by the Synod and they enabled us to choose new
structures that better express our Charism, our
Presence and our Mission for the world of today and
tomorrow.  The following criteria were often
stressed:  our international nature; the exchange of
life among the older parts and the younger parts of
the Congregation; attention to the elderly religious;
and the option for the poor.

SOLIDARITY
The decision to create new structures derived from

the need to respond the new challenges that the
Congregation is facing and which were revealed in
the analysis of the Template responses that was pre-
sented by Sr. Christine. The key word for this dis-
cernment was “Solidarity”.  Solidarity will be opera-
tive in the three areas that were designated as priori-
ties for new vitality in the Congregation:  Solidarity
in the area of Formation, Solidarity in the area of
Personnel, and Solidarity in the area of Finances.  We
can no longer consider these three areas of solidarity
as merely voluntary choices for “ad hoc” generosity
or the occasional decision of a Chapter or a
Provincial Council.  Indeed, after discernment, we
thought to give them a structural form. There is no
doubt that in order for these new models of Solidarity
to work, they need to be studied and tried. There was,
however, a new awareness that the various parts of
the Congregation are responsible for each other. 

NEW CONFIGURATION
The six territorial configurations that emerged

during the Synod’s discernment process and were
approved are as follows:

1 — The Configuration of JESUS CRUCIFIED is
composed of the Presentation Province (PRAES), in
Italy and its Vicariate of Bahia in Brazil (PRAES-
DOMIN); the Addolorata Province (DOL) in Italy
and its Vicariate of Espiritu Santo and Minas Gerais
in Brazil (DOL-VICT); the Province of St. Paul of
the Cross (PAUL) in the USA, Canada and Jamaica;
the Holy Cross Province (CRUC) in the USA; the
Calvary Province (CALV) in Brazil and its mission in
Mozambique; the Province of the Immaculate
Conception (CONC) in Argentina and Uruguay; the
Province of Christ the King (REG) in Mexico; the
Province of our Lady of Fatima (FAT) in Portugal,
with its mission in Angola; and the Vicariates of
Puerto Rico and the Dominican Republic (CORI-
PAC);  the Vicariate in Goiás in Brazil (SPE-LIBER).  

(L-R) Fr. Francisco Valadez (REG) and Fr. Gregor Lenzen
(VULN)
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As of December 31, 2007, this new Configuration
was composed of 635 religious, of whom 592 had
Perpetual Vows, 36 had Temporary Vows and there
were 7 novices.

2 — The Configuration of the SACRED HEART, is
composed of the FID Vice-Province in Colombia; the
three Spanish Provinces: CORI, FAM and SANG and
their missions in Latin America; Peru (CORI-RES);
Venezuela, Mexico, Honduras, El Salvador and Cuba
(FAM); Panama and Ecuador (SANG); Chile
(SANG-CARM); and Bolivia (SANG-EXAL).  

As of 31 December 2007 the new Configuration
had 440 religious, of whom 371 had Perpetual Vows,
54 had Temporary Vows and there were 15 novices.

3 — The Configuration of EUGENE BOSSILKOV is
composed of the Italian provinces of PIET, and its
mission in Bulgaria, CORM, LAT and CFIXI; the
ASSUM Province (Poland, Ukraine, the Czech
Republic); the MICH Province of France, and the
VULN Vice-Province (Germany and Austria).  

As of 31 December 2007 there were 424 religious
in this area, of whom 388 had Perpetual Vows, 33
had Temporary Vows and there were 3 novices.

4 — The PASPAC Configuration comprises the
SPIR Province (Australia, New Zealand and Papua
New Guinea); the MACOR Province (Korea) and the
mission in China; the PASS Province (the
Philippines); the MAIAP Vice-Province (Japan); the
THOM Vicariate (India); and the Mission in Vietnam.

As of 31 December 2007 there were 369 religious
in this new Configuration, of whom 281 had
Perpetual Vows, 73 had Temporary Vows and there
were 15 novices.

5 — The Passionist Configuration of AFRICA is
composed of the SALV Vice-Province of Congo and
the mission in Belgium; the Kenya Vicariate
(CORM-CARLW); the Vicariate of Tanzania
(CORM-GEMM); and the Vicariate of Botswana and
South Africa (PATR-MATAF).  

As of 31 December 2007 this new Configuration
had 141 religious, of which 109 had Perpetual Vows,
29 had Temporary Vows and there were 3 novices.

6 — The Passionist Configuration of North
Europe includes these Provinces: GABR in Belgium,
IOS in England, PATR in Ireland and SPE in Holland
and Germany.  

As of 31 December 2007 this new Configuration
had 174 religious, of whom 174 had Perpetual Vows.

N.B. As of the moment, there has been no decision
concerning the designation of the Vicariate of
Blessed Isidore (LAT-ISID) in Brazil (6 religious)
and the IOS mission in Sweden (3 religious).

EXPERIMENTATION
The Synod approved the new Configurations as

part of the process of Restructuring of the
Congregation.  These are experimental and, in dialog
with the General Council, their “viability” will be
ascertained until the next General Synod of 2010.  In
dialog with the Configurations themselves, we will

evaluate if any of them, due to the large areas that
they encompass, while remaining a single
Configuration, could be divided into two zones in
order to make matters more manageable.  The
Coordinators, named by the new Configurations, will
continue with their work of coordination within each
new Configuration and serving as contact persons
with the General Council for the process of
Restructuring.  Each Configuration will have at least
one General Consultor as a reference person.

Furthermore, the Synod decided to suspend the
seven Regional Conferences into which the
Congregation was divided (Regulations Nos. 94,
95, 96) until the General Chapter of 2012; whereas
the Provinces, Vice-Provinces and Vicariates will
continue as usual until the next General Chapter.
Each territorial entity will test the viability of
the Configuration to which they belong. They can
also collaborate among themselves to continue
the positive projects already in progress or begin
new ones. 

“Let us place this Synod and all that has already taken
place and all that will transpire and develop from it under
the protection of Mary…Our Lady of Guadalupe”

➥  
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EVALUATION
The guide lines and the directives that will guide

this experimental time period are, among others,
those that were approved for the three areas of
Solidarity:  1) Structures for solidarity in formation;
2) Structures for solidarity in personnel; 3) Structures
for solidarity in finances.  The evaluation of these
decisions, the difficulties that were encountered and
the accomplishments achieved will be shared at the
next Synod of 2010 where, by means of appropriate
discernment, we will see if modifications or correc-
tive measures are needed for this program in process.

Therefore, in accord with what Jesus said: “New
wine in new wineskins” (Mk.2:22), during the next
two years we will continue to work on this change of
mentality, and spiritually to assume a more profound
attitude of conversion which will help us to bring
about “a new way of being together as Passionists in
the mission for the life of the world” and make us
“grow in awareness that life is a gift to be shared.”
(2000 General Chapter Document, 4.6)

We are called to take a qualitative leap of seeing
and living our Passionist life, more on a
Congregational level than on a Provincial level, mov-
ing beyond our own cultural and geographic bound-
aries and rediscovering the evangelical creativity of
the early Church that was able to scale the walls of
Jerusalem and go beyond the confines of the Israelite
people as the only ones destined for their mission.

St. Paul the Apostle is a good example of going
“beyond” geographical and cultural confines when
he came to understand that Jesus was inviting all of
us to be part of the mission:  “Go and teach all
nations.” (Mt. 28:19) – a mission that was multi-
cultural and multi-ethnic. The Congregation should
live out its international dimension by being
capable of dialog with all its parts and live out its
missionary dimension by an exchange of gifts
between different countries and cultures.  Today the
process of Restructuring is calling us to this kind
of conversion by inviting us to live solidarity in its
widest sense and in a spirit of new birth and
relationship.

TIMETABLE
The program for determining the “feasibility” of

the new Configurations will not end at the Synod of
2010 even if it will be an important phase for the
Congregation.  In fact, at that time we will confirm or
modify the process by addressing possible problems
that may arise from the experimentation process and
we will also study a model of Government for the
new Configurations and the General Government,
still recognizing the Synod as a transitional step.  The
final two years of the process, 2010-2012, will bring
us to the General Chapter where we anticipate that
the new Configurations will be further defined with
the possibility of new juridical entities being created
within them. The model of government that will be
used for the entities and the General Council will also
be approved.

This is the timetable that has been planned for the
next four years.  Each of us is responsible and is
called to collaborate with this process according to
our abilities and with our prayers.  We are called to
live out this time of grace and life with enthusiasm
and involvement.  May Jesus walk with us on the
road to the Emmaus of Restructuring of the
Congregation, and open our minds and hearts so that
we will understand and to do the will of the Father in
regard to the renewal of the life of the Congregation,
and so fulfill our one mission.

WORDS OF GRATITUDE AND CONCLUSION
I wish to sincerely thank the Province of Christ the

King (REG) of Mexico who welcomed us and who,
together with all of its religious, was available to
serve our needs — especially its Provincial Superior,
Fr. Francisco Valadéz, CP, his Council, the Passionist
Family and all those who helped with the prepara-
tions of the Synod that was very successful and also
for the comfortable setting in which it took place.  I
hope I am not overlooking anyone! God bless all of
you!

The Acts of the Synod will express additional
greetings and offer more specific and extensive
words of gratitude.

I also wish to acknowledge and thank the General
Consultors for their work for the Synod and for their
effective help in the ministry of responsibility for the
Congregation and for the suggestions that they
offered during the preparation of this document.

Let us place this Synod and all that has already
taken place and all that will transpire and develop
from it under the protection of Mary who we vener-
ated in Mexico, including a concelebrated Mass at
her Shrine, Our Lady of Guadalupe, affectionately
referred to as “La Morenita”.  May she grant us sim-
plicity of heart and the courage to act on the decisions
that were made.

Before concluding I want to remind you that next
year 2009, we will mark the 25th anniversary of the
approbation of our Constitutions that occurred on
2 March 1984, the feast of the Solemn
Commemoration of the Passion.  Therefore the year
2009 can be an opportunity for we religious to “re-
read” the Constitutions in our communities and with
the Passionist Family and to organize study days,
seminars and symposia to grow in appreciation for its
content that is characterized by prophetic insight into
our charism and genuine human and religious under-
standing.

May St. Paul of the Cross, our Father, whose feast
we are about to celebrate, bless us and guide us.

Rome – Retreat of Sts. John and Paul
10 October 2008
First day of the Novena to St. Paul of the Cross

Fr. Ottaviano D’Egidio, CP
Superior General
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➥

T
he XIII General Synod of the Congregation —
twelve days filled with emotions and surpris-
es, like a road with hair-pin curves and breath-

taking panoramas.
It began with a three-day period of gradual limber-

ing up in order to address the topic at hand that was
diligently prepared and well-informed.  Information
was offered by an external guest speaker and by two
well-known scholars of our Congregation. Fr.
Stephen Rossetti encouraged the assembly about
“Finding Hope in a Time of Atheism.” He offered
reflections that were useful to his listeners, and there-
fore beneficial for the Restructuring of the
Congregation.  Fr. Octavio Mondragón, CP focused
on the topic of “Restructuring: a Prophecy, a
Necessity”.  He spoke of the “Memoria Passionis”
because he said it was necessary to “uproot from us
those forms of life that instead of being Memoria,
have become objects that are forgotten.”  Fr. Donald
Senior, CP demonstrated, from biblical and spiritual
perspectives, that if someone wants to understand
Christian life as a way and a mission, he must neces-
sarily understand that he can do no less than
Restructuring.  He demonstrated this in the experi-
ence of Paul the Apostle who was “Passionist” first in
word and always in action. 

At this point the “mass of dough” of the Synod
was well kneaded and ready to take shape.  It came
alive in the address of Fr. General, significantly enti-
tled:  “Take courage; it is I, do not be afraid!” “Now
is the time to think more as a Congregation than as a
province”, he stated with the passion of a pastor and
the conviction of a leader.  “Now is the time to go
beyond geographical and cultural boundaries.” He
affirmed that the objective of the Synod was to come
to agreement on possible “new configurations” for
the Congregation and dialog about their “viability”.
Some found difficulty with this and someone even
lamented that the objective was not clear.

For two days we zigzagged through various
aspects of the problem.  From time to time the con-
versation had to be redirected to remind the Synod
members about the meaning of Restructuring.  What
difference re-focusing makes!  A new word is spoken
and an old fear surfaces:  Restructuring is reduced to
a passing fad rather than something that is charismat-
ic.  It was theorized that Restructuring should not be
a response to the aging factor, nor a remedy to slow
down death’s approach; rather it is a choice for life, a
response to the challenges of history.  During the
more critical moments of the facilitator, Sister
Christine Anderson, she attempted to calm the assem-
bly saying that these are problems that are common
to all religious institutes.  The General tried to again
simplify matters by explaining that every

LIKE A MARATHON

Congregation has its weak points and its strong
points, its liabilities and its assets.  Restructuring is
about sharing strengths so as to resolve difficulties.

The first phase concluded with several hours of
discernment alone, in silence and in prayer, guided
by probing questions to which the Synod members
were urged to respond by being attentive to the
promptings of the Spirit.

The turning point was when the facilitator pro-
posed the drafting of the objective of the Synod,
which was elaborated after two days of discussion
and interaction among the Synod members:  The
objective of the Synod is to create structures for
education and formation in solidarity with each
other in order to have a sense of unity in the same
mission.  All agreed that the concept was eloquently
expressed.  Sister Christine was of great help to us
because she inspired confidence and was able to keep
the assembly focused.   

Once the objective was approved, within a period
of fifteen minutes, the six small dialog groups chose
several critical areas to be recipients of the efforts of
solidarity. All agreed about the choices of personnel,
formation and finances. The unanimity could be
attributed to the gift of the Spirit.

Then the pace picked up for the next two days.
The assembly divided into three work-groups in
order to write the documents that would be particular
to the Synod.  The guidelines that were followed
included the following points:  motivations, chal-
lenges, risks, elements to be abandoned, Passionist
and Biblical foundations, structures that would be
needed on a short, medium and long term basis.  The
texts emerged and were shared and refined; however
the Synod decided not to vote on them, preferring
instead to consign them to the General Curia as

Fr. Gabriele Cingolani (PIET), Secretary of the Synod
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guidelines for
decision mak-
ing.

This phase
of the Synod
c o n c l u d e d
with an enjoy-
able cultural
evening, con-
sisting of typi-
cal Mexican
music and
song provided
by a Mariachi
Band and a
c h i l d r e n ’ s
choir, the
“ N i ñ o s
Cantores de
M o r e l e o s ” .
The following
day consisted
of a pilgrim-
age-excursion
to the Shrine-
Basilica of
Our Lady of
G u a d a l u p e
and to
Passionist sites in Mexico City.

The final phase covered the four remaining days
and was characterized by the composition of the new
Configurations.  From this point forward this word –
“Configuration” — would dominate the language of
the Synod until its conclusion.  First the groups were
invited to illustrate these Configurations on large
sheets of paper.  At this point imaginations ran wild.
Then they were urged to continue this exercise by
spontaneously placing personnel.  Each Synod mem-
ber was then told to sit with whomever and wherever
they thought they could work best, publically indicat-

ing their choice.  Here creativity caused some per-
plexity and also generated great enthusiasm.

Thus the six new Configurations were born
and were solidified during the subsequent days.  The
specifics will be offered in the official statement
found in the Letter of the Superior General.   The fea-
sibility of the various elements will be studied
through dialog, choosing their own Coordinators and
planning future steps. The General and his Council
made the decision and informed the Synod that the
legal suspension (of the Conferences) were necessary
so that the process could continue on an experimen-
tal basis until the next Synod and General Chapter.

Some difficulties still remained.  Something that
seemed to be a game became something serious.  We
were surprised.  Some configurations were very large
and others extremely small.  We had hoped to unite
areas that were growing together with areas that are
declining in order to increase vitality; instead some
areas seem to be confined within themselves, while
others that are emerging are left on their own despite
the fact that they are not self-sufficient.

However, enthusiasm prevailed.  Up until now, it
was one of the best Synods. Hope, joy, passion,
peace, and tranquility:  life moves on and quickly and
powerfully flows through the veins of the
Congregation.  The future will tell. 

Gabriele Cingolani, CP
Secretary of the SynodFr. Stephen Rossetti, Presenter

Fr. Gabriele Cingolani (PIET) and Assistants, Frs. Jack Douglas (PAUL) and José Antonio Barrientos (REG)
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I
t is amazing how God is present in our life and
guides our steps even with signs which, at first
glance, don’t seem to be anything out of the ordi-

nary.  The liturgy of this past August 10, XIX Sunday
of Ordinary Time, the Sunday that preceded the last
Consulta of the General Council which took place in
Rome on Monday and Tuesday, 11-12 August, in
preparation for the present General Synod,  at which
Sister Christine Anderson participated, offered us the
Gospel pericope from Matthew dealing with the
storm on the Lake of Gennesaret (Mt. 14:22-33) and
the episode of Elijah on Mount Horeb, as if to give us
the keynote and reference point for the Synod.  The
same elements that are present in Matthew are also
reported in the Gospel of Mark (Mk. 6:45-53).

After having fed the crowd by means of the mul-
tiplication of the loaves, Jesus wanted to personally
dismiss them and “at once he made the disciples get
into the boat and go on ahead to the other side.”
Both Matthew and Mark use the word “made”—
Jesus orders them, not merely invites them. It is a call

to obedience that has two dimensions and two objec-
tives:  to get into the boat together and to go to the
other side of the lake.  We too, in the Congregation,
have understood the process of Restructuring as an
obedient response to the call of God in order to give
renewed vitality to our life and mission and together
we have boarded the boat to arrive at “the other
side.” I am reminded of how St. Paul of the Cross
compared the Congregation to a small boat in the
midst of the ocean, amid the challenges of the world
and history to be lived:  “The boat is in the sea with-
out sails and without oars… The storms roused
against this tiny boat are great and fearful, but the
Divine Pilot is steering so that there be no ship-
wreck.” (Letter to Tommaso Fossi, December 3,
1742, II, 170).  We, like St. Paul of the Cross and the
disciples in the gospel event, can find ourselves at
night and in the midst of the sea, when the wind can
come up and the waves beat against the boat.  We are
tired and afraid; but Jesus arrives, he who is not a
ghost or an illusion, but truly him, in faith.  He will

walk on the waters of our fear and trem-
bling and he will assure us: “Take
courage, it is I; do not be afraid.”

It is with these same words of encour-
agement that Jesus invites us to live this
present Synod, certain of his reassuring
presence in the boat with us.

It is always a great joy to be together.
And if in the thoughts of each us there is
always present the part of the
Congregation, Province, Vice-Province
and Vicariate that the Providence of God
has entrusted to our service of authority
and of guidance, now that we are gathered
together, our vision and attention should be
directed to the entire Congregation and the
common good, one in mind and heart.

Furthermore, I invite you to live the
Synod not as a series of activities to be
organized and completed, but as an oppor-
tunity of grace.  It is the Lord who passes
by and, like the prophet Elijah on Mt.
Horeb in the first reading of the same

Sunday, last August 10, we cover our heads
and faces with our mantle (1Kings 19:9; 11-
13).  God will not be in the strong wind,

REPORT OF THE SUPERIOR GENERAL
TO THE CONGREGATION

Dear brothers and sisters of the Congregation and the Passionist Family

[Editor’s Note: The following is an excerpt from the Report of the Superior General
to the Congregation entitled, “Take Courage, It Is I, Do Not Be Afraid!” (Mt. 14:27). The complete
text can be found online at www.passiochristi.org and in the DOCUMENTATION of the Synod.]

(Artwork: Fr. Tito Amodei, CP) “The boat is in the sea without sails and without
oars… The storms roused against this tiny boat are great and fearful, but the
Divine Pilot is steering so that there be no shipwreck”  (S. Paul of the Cross).
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rending the mountains and crushing rocks, nor will
he be in the earthquake or the fire; but in the tiny,
whispering sound and he will speak to us with inti-
mate and familiar words as he did with Elijah and, he
will also call us by name:  “What are you doing
here…?” Each of us can respond as did Elijah: “I
have been most zealous for the LORD…”, because it
is for his sake that we are gathered for the Synod in
Cuernavaca, our Mount Horeb.  The Lord will
respond to us:  “Go…go back by the same way…”
And Elijah departed from there.

We resume our journey, not to finish a program,
but to live “the Synod event” with joy and with docil-
ity, trusting grace, in the presence of the Holy Spirit.

Again, I extend a fraternal and cordial welcome to
all of you here present who, with various titles and
with various assignments, are participating in the
Synod.  I especially want to welcome those major
Superiors who were recently elected to office and for
the first time form part of the Synod assembly: you
will enrich us with your originality and enthusiasm.
I also greet all the religious of the Congregation
who live and work in the communities throughout
the 58 countries where we are present and together
with them, I send my fraternal greetings to the
women religious and the laity of the Passionist
Family, especially the elderly and the sick.  May God
bless them!

We especially remember those religious and laity
who have recently left us for eternal life:  we remem-
ber them to the Lord so that they may be embraced by
his mercy and the fullness of life.

TASKS
During the course of this Synod assembly it will

be our task to address questions and projects of vital
importance to our Congregation in order to arrive at
a point of making decisions that we deem to be
opportune and necessary.

In the letter of convocation of the Synod we stat-
ed the tasks of the Synod itself and the objectives to
be attained.  Number 144 of the Constitutions state
that: “The General Synod… will examine the pro-
grammes proposed by the General Chapter and eval-
uate their implementation. Further, it will suggest
initiatives to keep the Congregation continually up to
date; it will propose means of settling problems in a
spirit of brotherly harmony, and will call the atten-
tion of the various Provinces to their duties towards
one another.”

As usual an evaluation will be made of the
progress that has been made in the Program estab-
lished by the last General Chapter.  There will be the
presentation of the Budget report and the financial
plan of the General Econome.  Additionally, the
Secretary General for Solidarity and Mission will
make a report and there will also be other reports as
specified in the Agenda.

However the central topic and the heart of the
Synod will be a verification and deeper appreciation
of the mandate of the last General Chapter that

“enthusiastically commits the Congregation to fur-
ther the process of Restructuring begun in the
General Synod of 2004 which will continue until at
least the next General Chapter (of 2012).” (Central
Declaration of the 45th General Chapter). …

Dear brothers of the Congregation, it has been
four years since we decided to begin the process of
Restructuring and now, as were the disciples in the
gospel verse from Matthew that I cited at the begin-
ning of the Report, we are in the midst of the sea, on
the waters of the lake of Gennesaret. Perhaps there
are fears and doubts. Why should we go to the other
shore? Isn’t it better to return to the shore from which
we departed? It’s familiar to us and reassuring. Like
Peter who stepped out of the boat in a leap of faith,
does it seem that we dared too much? Are the winds
too strong and the waters too turbulent? Will we lose
our sense of security and begin to sink? The lack of
faith makes the danger represented by the waters
even more dramatic. “And immediately Jesus
stretched out his hand and caught Peter and said to
him: ‘O you of little faith, why did you doubt’?” (Mt.
14:29-31) 

Peter was reassured by the word of the Lord:
“Come”; but he was also afraid of the storm; it is as
if his soul is divided. He is not sure if he should trust
in the word of Jesus or be attentive to the power of
his terror. Doubting and wanting to put Jesus to the
test, “if it is you”, make his faith seem meager. But
when he finally cries out: “Lord, save me!” he
humbly accepts to place himself in his arms. Peter
truly represents each of us and the Church: when we
turn our eyes to the Lord and are attentive to his call
we have faith and we advance along the road. When
we look at our difficulties we become frightened and
we sink. Believing is also daring. The one who dares
is sustained by the one in whom he believes. With
Jesus in the boat the wind subsides and the waters
become calm again and navigation is possible. 

For us, arriving at the other shore is acquiring a
new “congregational” mentality, overcoming the frag-

Welcome to the General Synod
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sharing our own sense of belonging. We may be called
to choose between the priorities of a Province and the
priorities of the Congregation. The Synod of 2004 and
the last General Chapter gave us the mandate to give
new life and energy to mission and it selected
Restructuring as a way of strengthening the organism
of the Congregation. We are united at a point in the
journey where there is no longer any discussion about
“Restructuring or not”; there is only what kind of
Restructuring? Which model of Congregation should
we use for a Passionist presence in today’s world that
is more effective and a greater sense of solidarity
among the various parts and cultures of the
Congregation itself? The urgency of the problems and
crisis situations that exist in numerous areas of the
Congregation, which in unknown ways can be open-
ings to new life, do not permit us to remain inert. We
are aware that the need for collaboration is no longer
only dependant on good will, but also on institutional
decisions. Life asks us to arrive at the other shore. We
cannot remain at the crossroads, because we know
than an excess of prudence often becomes weakness
and untrustworthiness. Now is the time for change,
for “pruning the branches” of our reality so that the
plant can have more energy and a capacity to bear
more fruit: “Every branch in me that bears no fruit he
cuts away, and every branch that does bear fruit he
prunes to make it bear even more.” (Jn.15:2)

Presentation during the General Assembly

mentation of thinking only as individual provinces
with our own needs and our own mission. Together
we need to address, gathered in the same boat, the
reality of our Congregation at the present moment,
located in the entire world and in diverse cultures, as
also emerged in the responses to the Template. We
need to make choices that allow us to overcome lim-
its and difficulties that impede us from being what
God wants us to be today and what the world expects
of us. The challenge that we need to address is being
capable of reflecting in a new way and find ways of
sharing the charism and our poverty and our wealth,
and the charisms of different cultures.

However, I feel the need to positively underline
the growth of the Congregation in the areas of the
exchange of people and roles, in collaboration and in
communal planning. I wish to thank the Provinces
and the religious who have placed themselves at the
disposition of the Congregation to meet its needs and
to constitute international communities such as
Vietnam, Bethany, St. Joseph’s on Monte Argentario,
Sts. John and Paul, Highgate and others. 

During this Synod we will take additional steps
and we will consolidate foundations that will help us
to build new visions about how we can express soli-
darity more concretely and realistically in personnel
and finances. The Gospel demand of giving obliges us
to discern those things that are most precious, even to
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[Editors Note:  The following are selections
from the Report to the Synod of Fr. Kevin
Dance (SPIR), the Passionist NGO at the
United Nations. The full text of his
report can be found at the website: www.
passiochristi.org]

(L-R) Fr. Kevin Dance (SPIR) and Fr. Luigi Vaninetti

B
rothers, I want to situate the report of my
activity on behalf of all of you at the UN,
within the principal decree of our last General

Chapter. In particular I draw attention to the opening
words:    “…The Chapter enthusiastically commits
the Congregation to proceed with the process of
Restructuring….to promote the life and vitality of the
Congregation…to more effectively respond to the
Gospel mandate and to our Passionist vocation: to
proclaim the message of the Cross in today’s world”.
We are not speaking to yesterday’s world. Today’s
world!... 

From my experience of both General Chapters, I
hear a call to be clearer about our identity, of who we
are as Passionists, a call to greater simplicity in our
living and a call to a real sense of urgency to touch
the pain of the world, indeed of the universe…

So, I want to report to you on the work of
Passionists International... I have not yet been given
clear direction on what matters to follow at the UN.
So I have had to choose those issues that I believe
reflect the lived concerns of Passionists all round the
world. 

Everything is, in some way, to do with justice for
the poor and discerning and alleviating the ‘burden of
suffering’ of the poor, of migrants, trafficked persons,
indigenous peoples, women, and the planet…

Commission for Social Development:

A valuable contribution we can make to the dis-
cussion is to bring stories from the ground, from the
real experts - the experience of the people we serve.
The poor know better than anyone else what will
make their lives more human and decent. They lack
money and resources, but not ideas or creativity.
They should be the first ones to be listened to if we
are to have good policies…

Permanent Forum on Indigenous Issues: We
continue our involvement with the NGO Indigenous

REPORT TO THE GENERAL SYNOD

of Fr. Kevin Dance (SPIR),

Passionist NGO at the United Nations

Committee. The big success story of our efforts in
2007 was the adoption by the UN of the Declaration
on the Rights of Indigenous Peoples. It gives them an
instrument to help in recovering their own identities
and to ensure that they are treated with justice…

NGO Working Group on Israel/Palestine:

Kevin continues to be involved in this group which
seeks peace with justice for Palestinians and
Israelis… This is still one of the most critical human
rights issues the world is facing and it appears
intractable…

NGO Committee on HIV/AIDS: In 2007 I asked
Sr. Mary Ann to replace me on this Committee. She
took part in the High-Level Meeting on AIDS in June
to evaluate how governments were living up to their
commitments in fighting AIDS.

Growth of interest in the work of Passionists

International: A positive sign of the growth of our
work at the UN is the number of groups and people
that ask Passionists International to give a presenta-
tion on some issue or other. This involves university
students, groups coming to have a time of orientation
to the work of the UN, other NGO Committees. We
also have a number of young people expressing inter-
est in giving time to work in a voluntary capacity to
support our efforts at the UN and to have their glob-
al vision stretched. As well we receive several invita-
tions to work with various groups of Passionists and
Associates. ●



REPORT OF THE SECRETARY GENERAL

FOR SOLIDARITY AND MISSION TO THE

XIII GENERAL SYNOD

XIII GENERAL SYNOD

15October-November 2008 - PIB n. 18

●

Dear brothers:

A
year ago I assumed responsibility for the
“new” Secretariat for Solidarity and Mission
with the following objectives as stated by the

last General Chapter… As you know, the current
Secretary assumes the tasks of the former Secretary
for the Missions, together with the promotion of the
Solidarity Commission and also the JPIC
Commission (Justice, Peace and the Integrity of
Creation) in our Congregation.  There are numerous,
“urgent” tasks that have been assigned to us.
Consequently, these challenges impel us to work
earnestly.

“…This year was dedicated primarily to the area
of formation.  Next year we will try to concentrate on
building up the Web system of Passionist Solidarity
and for this we need your collaboration to encourage
those who are involved in this area to actively partic-
ipate in the activities of the Secretariat.  

We want to collect all the projects that our male
and female religious as well as the laity are undertak-
ing in the area of Solidarity and JPIC.  The purpose is
to ascertain whether this is just a theory or a reality
that is very present among our religious and to iden-
tify the variety of these projects and activities of the
Passionists.  The objective in this second year will be
to concretize JPIC in specific projects.  We want to
effectively undertake the JPIC Passionist Web site.

The Role of JPIC in the process of Restructuring

Restructuring is a new way of thinking and of
being together and a new way of acting together; so,
too, is JPIC.

The Restructuring of the provinces means com-
bining forces for a common cause.  JPIC also means
fighting together for Justice and Peace (and with all
people of good will – and with those who aren’t
members of my province).  In the JPIC Fund and
Restructuring the same applies.  Restructuring does-

[Editors Note:  The following are selections from the Report to the Synod of Fr. Jesús María
Aristín, Secretary General for Solidarity and Mission. The full text of his report can be
found at the website: www. passiochristi.org]

n’t only concern forms (the structures), since the revi-
talization of the Congregation and JPIC go to the
heart of the matter, to the raison d’être of our
Charism.  And we are convinced that JPIC can and
should play an important role in this process…

JPIC offers us a renewed understanding of our
Charism:  “Memoria Passionis”, that understands
the Passion of Jesus from the perspective of
modern, biblical exegesis and a renewed Theology
of the Cross:

• because it has focused justice and solidarity with
the context of the poor and crucified of today;

• because it breaks down the barriers between peo-
ple of all creeds and it calls us to a new solidarity that
is based on “our own common human land”;

• because it values and builds on the land that is
shared by all since they are touched by the “Memoria
Passionis” and the spirit of St. Paul of the Cross;

• a theology of creation centered on the Passion of
the Earth and our call to care for and protect it.
Become educated in our ways of consuming and
recycling.

Solidarity should be one of the principal instru-
ments for Restructuring.

(L-R) Fr. Jesús María Aristín and Fr. Battista Ramponi
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IN THE WORDS OF THE SYNOD MEMBERS:

“HOPE! JOY! PASSION!”

(L-R) Fr. Patrick Duffy (PATR) and Fr. Joachim Rego (SPIR)

(L-R) Frs. Waldemar Linke and Andrzej Jakimiak (ASSUM)

During the final session of the General Synod, the members were invited to express on a
personal level their opinion about this Synod experience.  After several moments of silence,
about ten religious spoke about their impressions and feelings.

��HHooppee,,  jjooyy,,  ppaassssiioonn��..

��SSaattiissffaaccttiioonn  ffoorr  hhaavviinngg  bbeeeenn  aabbllee
ttoo  eexxpprreessss  hhooww  tthheeyy  ffeelltt  aanndd  wwhhaatt

tthheeyy  wwaanntteedd��..

��DDiissoorriieennttaattiioonn  aatt  tthhee  bbeeggiinnnniinngg,,
bbuutt  jjooyy  aatt  tthhee  eenndd..

WWee  ddiidd  oouurr  bbeesstt  ffoorr  tthhee  ggoooodd
ooff  tthhee  CCoonnggrreeggaattiioonn��..

(L-R) Fr. Isaia Kishi (MAIAP) and Fr. Edwin Flor (PASS)

Fr. Filippo Astori
(CORM)

Fr. Frans Damen
(GABR)

��PPeeaaccee  aanndd  ttrraannqquuiilliittyy..
TThheerree  aarree  ssttiillll  mmaannyy

qquueessttiioonnss,,  bbuutt  aallssoo  ggrreeaatt  hhooppee��..



��IItt  mmaayy  sseeeemm  ppaarraaddooxxiiccaall  ttoo  ccrreeaattee
nneeww  ssttrruuccttuurreess  aass  iiff  wwee  wweerree  ppllaayyiinngg..

BBuutt  mmaayybbee  iitt  wwaass  tthhee  oonnllyy  wwaayy  ttoo  mmoovvee
iinnttoo  tthhee  uunnkknnoowwnn..  IInn  ppllaayy  wwee  bbrreeaakk
tthhee  mmoollddss  aanndd  ccrreeaattee  ssoommeetthhiinngg  tthhaatt
iiss  nneeww..  WWee  ddoonn��tt  kknnooww  wwhheerree  wwee  aarree
ggooiinngg,,  bbuutt  iitt  iiss  aa  cchhaalllleennggiinngg  sstteepp��..

XIII GENERAL SYNOD
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Frs. Luis Alberto Cano and Antonio María Munduate (CORI)

(L-R) Frs. Enzo Del Brocco (DOL) and Joseph Jones (PAUL)

Fr. Alfonso Iberri (REG) and the “Niños Cantores de Morelos”

��IItt  wwaass  eexxcciittiinngg  ttoo  bbee  ppaarrtt
ooff  aa  CCoonnggrreeggaattiioonn  lliikkee  tthhiiss

aatt  tthhiiss  ppooiinntt  iinn  ttiimmee..
IItt  iiss  lliikkee  bbeeiinngg  iimmmmeerrsseedd

iinn  tthhee  ffllooww  ooff  lliiffee��..

��AA  llaarrggee  sstteepp  wwaass  ttaakkeenn..
NNooww  tthhee  GGeenneerraall  CCuurriiaa  hhaass  aa  ggrreeaatt
rreessppoonnssiibbiilliittyy..  TThhee  ffaacciilliittaattoorr  wwaass

ssttrroonngg  aanndd  wwiissee..  TToo  kkeeeepp  sseevveennttyy  mmeenn
ffooccuusseedd  iiss  nnoott  eeaassyy��..

��GGrreeaatt  sseennssee  ooff  ggrraattiittuuddee
ttoo  tthhee  GGeenneerraall  CCuurriiaa  ffoorr  tthheeiirr  wwoorrkk

aanndd  ttoo  tthhee  RREEGG  PPrroovviinnccee
ffoorr  tthheeiirr  pprrooffiicciieenntt  oorrggaanniizzaattiioonn��..

��TThhee  eeffffoorrtt  tthhaatt  tthhee  oollddeerr  aarreeaass
ooff  tthhee  CCoonnggrreeggaattiioonn  aarree  mmaakkiinngg
ttoo  ccoonnttiinnuuee  ttoo  lliivvee  iiss  aaddmmiirraabbllee..

PPeerrhhaappss  wwee  nneeeedd  ttoo  ppaayy  mmoorree  aatttteennttiioonn
ttoo  tthhee  tthhiinnggss  tthhaatt  wweerree  nnoott  ssaaiidd��..

(L-R) Frs. Piergiorio Bartoli (PIET), Floriano De Fabiis,
Roberto Dal Corso (CORM), Fiorenzo Bordo (PRAES) and
Filippo Astori (CORM)

��IItt  wwaass  aa  SSyynnoodd  tthhaatt  wwaass  ffiilllleedd  wwiitthh  hhooppee,,  ppeerrhhaappss  tthhee  bbeesstt  tthhaatt  ttaakkeenn  ppllaaccee
uupp  ttoo  tthhiiss  ppooiinntt  iinn  ttiimmee..  TThheerree  wwaass  ggrreeaatt  ppaassssiioonn  ffoorr  lliiffee  aanndd  ffoorr  oonnee  aannootthheerr��..



ious parts of the Congregation.  This is the aim of
our work and having played with our lives as did the
children in the marketplace to which Jesus refers in
today’s gospel.  Jesus reproves and compares the
men of his generation who don’t believe, who don’t
want to move beyond where they are situated: “We
played the flute for you, but you did not dance.  We
sang a dirge, but you did not weep.” (Lk.7:32)  They
always have a good reason for not believing and for
not recognizing that they need conversion and sal-
vation.  “This generation” of which Jesus speaks are
people of all times, then as today, who when placed
before the signs of God and the signs of the times do
not want to make a decision – they reject one thing
and also its opposite.  Jesus ends his criticism stat-
ing: “But wisdom is vindicated by all her children.”
He himself is wisdom; He is the manifestation of
God and of his saving genius that will have its max-
imum expression on the Cross.  It is the wisdom and
folly of the Cross of love that is the heart and reason
for our vocation:  “We Passionists make the Paschal
Mystery the center of our lives.” (Const.No.65)
And again, at No. 2 of the Constitutions we read:
“Recognizing in Saint Paul of the Cross the action
of the Holy Spirit, the Church with her supreme
authority approved our Congregation and its Rule,
and entrusted us with a mission: to preach the
Gospel of the Passion by our life and apostolate.
This mission still retains all its force and authentic-
ity.”  In order to keep this mission alive and strong
that was entrusted to us by God with the approba-
tion of the Church, we are undertaking the process
of Restructuring.

On 2 March 2009 we will mark the twenty-fifth
anniversary of the approbation of our Constitutions
which took place on 2 March 1984 on the Solemn
Commemoration of the Passion of Jesus, and there-
fore 2009 can be an occasion for a “re-reading” and
for a deeper appreciation of it by our religious.
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Dear Brothers and sisters,

I
believe that the Synod has done extraordinary
work in continuing the process of Restructuring
according to the mandate of the last General

Chapter.  Even if yesterday we shared the discourage-
ment of the apostles and had an experience of “dark-
ness that covered the whole earth until three in the
afternoon”, which Luke relates in his account of the
death of Jesus (Lk. 23:44), these were days of grace
marked by the creative presence of the Lord.  In addi-
tion to the celebrations of the Eucharist that we
shared together, through the prayer services and the
songs, and also the dialog and the honest searching
for the ways of God in our life and in our mission to
world of today and tomorrow – the active presence of
the Holy Spirit was evident.

Let us allow ourselves to once again be led by
Him; let us dispose ourselves to His inspirations.  It
is He and no other who guides us and comforts us
especially during the next several years of the road
before us and beyond.  The work that was done dur-
ing these days has brought us to the point of naming
new Configurations for the Provinces, Vice-
Provinces and Vicariates and new ways of living out
solidarity in formation, personnel and in finances,
and may give the impression that we are seeking
more efficient structures, as if it was a worldly organ-
ization that we were trying to make “work better”.
We could easily fall into this trap if the breath of God
was not within us. The goal of this process is to revi-
talize the Congregation in order to provide new ener-
gy to its fundamental cell as is stated in our
Constitutions, which is the community, in order to
make it more capable of sustaining the fraternal life
and prayer: “The local community is the living cell
on which depends the vitality of the entire
Congregation.” (Const.No.119)  

Many Provinces are no longer able to change
their internal situation because of a numerical
decrease in religious and their advanced age or
because of the secular impact of the society in
which they live; whereas, others are not able to
grow because of insufficient formation and the
means to accomplish this formation. Therefore, we
believe that this process will provide for a new flow
of life and spiritual and human energy into the var-

CONCLUDING HOMILY

OF THE SYNOD BY

FR. OTTAVIANO D’EGIDIO,

SUPERIOR GENERAL,

17 SEPTEMBER 2008

“We Passionists make the Paschal Mystery the centre of our
lives.” (Const.No.65) 
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Through studies, seminars and symposiums we can
have a more profound understanding of its contents.  

Before concluding I would like to briefly reflect
on the portion of the first letter of St. Paul the
Apostle to the Corinthians (1Cor. 12:31-13:13), the
hymn to love: “Brothers and sisters: Strive eagerly
for the greatest spiritual gifts!  But I shall show you
a still more excellent way.” It is love.  Using a text
that crescendos, St. Paul tries to compare love or
contrast it, but it is love that is always victorious: “If
I speak in human and angelic tongues but do not
have love…And if I have the gift of prophecy…if I
have all faith…if I hand my body over to be
burned…but do not have love, I gain nothing.”  It
seems impossible, but St. Paul continues: “Love is
patient, love is kind.  It is not jealous, love is not
pompous, it is not inflated, it is not rude, it does not
seek its own interests, it is not quick-tempered, it
does not brood over injury, and it does not rejoice
over wrongdoing but rejoices with the truth.  It bears
all things, believes all things, hopes all things, and
endures all things. Love never fails.” It is with this
totality of love and capacity for generosity that we
should live out the solidarity that was at the heart of
our discussions and decision-making during these
past days.  It is the key for continuing in this process
of Restructuring and it is very much in keeping with
the parable of the Good Samaritan, the model of con-
cern for all those in need (Lk.10:29 ff).  In Matthew
25 Jesus identifies himself with those who are pris-
oners, foreigners, hungry and abandoned and who
seek help.  The evangelizing mission of the Church
and of the Congregation has as its indispensible task
promoting justice and human rights, tasks that also
apply to situations within our Congregation.  Pope
Paul VI in this address to the UN (5 October 1965)
said that the Church was an “expert in humanity”
and so are those who seek to authentically minister
for the Gospel.  As it was for Christ, it is about those
are most in need.

After four days of General Consulta meetings here
in Mexico, God willing, I will return to Rome and I
will write a letter in which I will inform the
Provinces, Vice-Provinces and Vicariates about what

has taken place during this Synod and the orienta-
tions that have emerged for the work that has to be
done during the next two years.

Before concluding, I wish to thank first of all the
Synod members who were the heart and soul of the
Synod, and who sought to do their best for the
Kingdom of God and for the Congregation.  I offer a
special word of thanks to the General Consultors who
were always precise and efficient in their work, and
also calm—even during some moments that were dif-
ficult. Thanks to Sister Christine Anderson who guid-
ed the Synod as moderator with enlightened experi-
ence and professional expertise.

Again I wish to thank the speakers: Frs. Stephen
Rossetti, Octavio Mondragón and Donald Senior. I
also wish to express my gratitude to all those who
collaborated in the various services of the secretariat:
translations, communications, liturgy, including
transportation.  At times they worked unseen, but
they were vital for the successful outcome of this
Synod event.  

I wish to extend my very heartfelt and sincere
gratitude to the REG Province that hosted us and to
the religious were totally available to us beginning
with their Provincial, Fr. Francisco Valadéz, Fr.
Alfono Iberri and the laity who worked in the kitchen
and in the house.  I hope that I haven’t forgotten any-
one:  God bless all of you!  I fondly recall the evening
of the fiesta at the Instituto Francisco Possenti – joy-
ful, enthusiastic and patriotic.  It was prepared with
great care and with the horns and whistles given to
the Synod members, the child within each of us made
an appearance. We placed the Synod and its activity
under the protection of Mary who here in Mexico is
remembered as Our Lady of Guadalupe and whom
the Mexican people affectionately refer to as “la
Morenita”.  May Mary bless us and St. Paul of the
Cross be with us as we return home. Thank you to
everyone. And with this I declare closed the 13th
General Synod of the Congregation. Amen. Amen.

“I wish to extend my very heartfelt and sincere gratitude
to the REG Province… God bless all of you! -- joyful,
enthusiastic and patriotic”.  



T
he Young Passionist Meeting held recently in
Holy Cross Retreat, Templestowe was a
wonderful occasion; a time of international

solidarity, fraternity and a rich opportunity for a
younger representative group of professed
Passionists from every part of our Congregation to be
together and to build new relationships with each
other.

The meeting - held over three days and focused on
the themes of Charism, Presence and Mission -
proved to be a time for great fraternal sharing and
dialogue. The sixty younger members of the
Congregation being together in such a setting experi-
enced a wonderful opportunity to learn of each oth-
ers’ reality and culture and to meet as brothers. The
event itself was also a historic occasion in that it was
the first time a dialogue between the General Council
and such a representative group had ever taken place.

As with all our international gatherings Spanish,
Italian and English were the official languages used
for our meeting. Language difficulties were over-
come with the assistance of professional and volun-
teer translators and with papers being presented in all
three languages.  The official texts of the talks given
by Fr Paul Francis Spencer CP, Fr Amilton Da Silva
CP and Fr Ottaviano D’Egidio CP are available on
our website Passiochristi.org. A feature too of our
meeting was the availability through our web site of
pictures, reports and You Tube videos of the gather-
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INTRODUCTION: 

WORLD YOUTH DAY - YOUNG PASSIONISTS’ MEETING,

Templestowe July 5-8, 2008

FFrr..   DDeenniiss  TTrraavveerrss  CCPP,,   GGeenneerraall  CCoonnssuullttoorr

[In a letter addressed to the Congregation on 17 August, 2007 (PIB, N.15) Fr. Ottaviano,
Superior General, announced that a meeting of the young religious of the Congregation
would take place in conjunction with World Youth Day in Australia, July 2008: “The

General Council and I would like to meet with the young religious of the Congregation

for a period of three days. It will be an important meeting and it will offer a unique

opportunity for extensive dialog with our young religious about the Restructuring

process of the Congregation and thus address and act upon one of the ten priorities of

the recent General Chapter, i.e. the Preferential Option for Youth”.  Below, Fr. Denis
Travers, General Consultor, offers an overview of this event].

ing – all of which helped to extend the impact of the
meeting and give it a greater Congregational flavour. 

In his letter of thanks to Fr Joachim Rego CP
Provincial of Holy Spirit Province, our Superior
General, Fr Ottaviano wrote, “I wist to express our
thanks to Fr John Curtis CP and to all the members
of the community at Holy Cross Retreat, to the staff
and all who worked so hard to make our gathering
such a wonderful time…The organisation of all these
events was wonderful. Your attention to detail in the
planning and the generous hospitality, attention to
transport arrangements and personal care for each

PASSIONIST WORLD YOUTH DAY

Fr. Denis Travers, first General Consultor welcomes our
young religious to Holy Cross Retreat
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(L-R) Frs. Paul Gyeong-Sop (MACOR) and Patricio
Manosalvas (LAT)

●

of us was outstanding. As a Congregation we could
not have hoped for more from this initial venture.”

Throughout our meeting we were accompanied by
our own younger Saints. In our chapel throughout the
meeting itself, the relics of Saint Gemma Galgani,
Saint Gabriel Possenti and Saint Maria Goretti were
present to us and became a focus of our prayer.
Through the kind efforts of Fr Giovanni Zubiani our
General Postulator, the relics of these three young
saints were sent to Australia for the duration of our
meetings there. I would like to extend thanks to Fr
Giovanni for all his efforts on our behalf.

The Young Passionists’ Meeting was augmented
by two other gatherings. – the Passionist Youth Event
(conducted at Endeavour Hills, Melbourne) and the
five days of World Youth Day itself (held in Sydney).
Let us recognise the work of the Spirit in calling
together Passionists – lay and religious – to such a
series of meetings. 

In particular, I believe that the Young Passionists’
Meeting has helped us to begin a new way of meet-

ing and interacting as a Congregation and this in turn
will help to underpin our efforts at restructuring. I
hope too that we can now build upon this good start
and imitate the success of this inaugural venture at
the next World Youth Day in Madrid in July, 2011.

(L-R) Bro. Kurt Werner (CRUC), Fr. David Colhour (CRUC), Fr. Lee Havey (PAUL) and Ian Gayle (PAUL).



become, a symbol of identity. As Paul elaborates his
understanding of the name in his early writings, we
see that being (or becoming) the Poor of Jesus is also
a kind of spiritual progression or programme. In the
texts of the Diary, the Preface to the Rule and the Rule
itself, we find three levels of being the Poor of Jesus;

these are poverty as imitation of Jesus Christ;
poverty flowing from meditation on the Passion of

Christ;
poverty as transformation in the likeness of Jesus

Christ, as a way to mystical union with Christ.
… As Passionists, we recognise the centrality of

our founder’s experience for a true understanding of
our Charism and so we seek to know him better,
across the barriers of the centuries. As we come to
understand the workings of the Holy Spirit in the
heart of Saint Paul of the Cross, we can share in his
experience of the Spirit and so keep his Charism alive
in our age and our different cultures.

Recently I was speaking to someone who is the
marketing manager for a car company; this person
explained to me that their approach to marketing today
is that they are not selling a car; they are selling a
lifestyle. In our case we can say that our Passionist
Charism is not a commodity; it is a form of life. It is a
form of life based on an experience, the experience of
Saint Paul of the Cross. The expression which perhaps
best sums up this Charism is the name which Paul
originally gave his community: The Poor of Jesus.

Becoming The Poor of Jesus is the task of every
Passionist; this means a progressive handing over of
our life to the person of Jesus Christ through imita-
tion, meditation and transforming union with him
who humbled himself and became obedient unto
death, even to the death of the cross.

PASSIONIST WORLD YOUTH DAY
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THE PASSIONIST CHARISM AND THE EXPERIENCE

OF SAINT PAUL OF THE CROSS

(L-R) Fr. Paul Francis Spencer (PATR), Fr. Denis Travers,
Fr. Orven Gonzaga (PASS)

●

B
eing a man of the eighteenth century, Saint
Paul of the Cross never uses the word charism.
Perhaps the nearest he comes to the notion of

Charism is when he speaks of the form of the holy
Rule to be observed by the Poor of Jesus, which he
says God infused in his soul in a lasting manner. In
fact, Paul’s expression comes closer to the meaning
of a founder’s charism than many so-called charisms
of religious institutes today. Charisms are gifts of the
Holy Spirit which are given to individuals for the
good of all. A charism is a manifestation of the work-
ing of the Spirit in the life of a person; it takes the
form of a particular gift which the person receives
and through which the Church is enriched. In this
sense, it could be said that it is more accurate to speak
of the charism of a founder than of the charism of a
congregation.

In another sense, however, the Passionist Charism
is given to the Congregation, because it is the
Congregation which makes this gift present in other
times and places. The Congregation’s task, then, is to
interpret the founding experience and make it present
in the lives of the religious and laity in their age and
in their culture.

In understanding the Passionist Charism, we have
to return to the experience of Saint Paul of the Cross.
A key expression here is the name Paul gives his
Congregation: The Poor of Jesus. Because the
Congregation’s name was changed to the
Congregation of the Passion, we tend to spend little
time reflecting on our original name. Yet the name
was significant for Paul and was seen by him as some
kind of synthesis of what his community’s form of life
was to be. It is an evangelical name, symbolic rather
than descriptive. No doubt it was unpopular with
canonists, which may have accounted in part for the
change, and its deeper meanings (or levels of mean-
ing), while obvious to Paul, were perhaps not so read-
ily grasped by his contemporaries. When understood
correctly, The Poor of Jesus points towards the same
reality as the Congregation of the Passion. Indeed, the
name gives a programme for living, a way of disciple-
ship, rather than just a label to put on a product.

The name Paul gives to himself and his future
companions is an expression of who they are to

(Below are selections from the Conference
of Fr. Paul Francis Spencer (PATR) to the
Young Passionist Religious at the World
Youth Day. The complete text may be found
at www.passiochristi.org) 

FFrr..   PPaauull  FFrraanncciiss  SSppeenncceerr  ((PPAATTRR))
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In this community, all the members must assume
the attitude of the Crucified: the love-donation. It is a
gesture that begins with the washing of the feet and
finds its peak on the cross. That love has the capacity
to enable each member of the community to disarm
himself, because the Crucified does not permit one to
see the other as an enemy. One has to become naked
because the Cross has broken barriers and made me a
neighbor of the other. One has to unbind oneself
because the cross has made relative suffering and
teaches to me to make evident the absolute.

This new Passionist community will be a spring of
attraction because the crucified attracts everything to
himself and at the same time communicates the secret
of this “attraction”. We will be the signs of this spring
when each one of us assumes the Cross as a sign of life
in our own existence and in the community life.

...I remember that one day when I felt captivated by
the Passionist Congregation and opted for it. This was
made possible by the witness of enthusiastic Passionist
religious. Today, what makes me look forward and
walk without fear is to see many young religious full of
fervor and who I can see are still captivated by the
ideals of Saint Paul of the Cross. That makes me
believe that at this moment in the Congregation we are
living a revitalizing breath of the Spirit – and this is our
presence in this meeting. Young Religious from many
parts of the world, all bringing the same force, the
same dynamism, the same creativity and enchantment
of Paul of the Cross that made him able to face all the
difficulties and challenges that happen in struggle to
implement the project  of our God.

We cannot forget that we are protagonists of histo-
ry, continuing the foundational charism of Paul of the
Cross. The lost humanity, the suffering and the cruci-
fied are waiting for us. We are the prophets of
Passover; we are not too tired to announce the most
efficient means to overcome evil: the Memory of the
Crucified.

Paul of the Cross alive in us says to us “Courage!”
Our charism still speaks to our times, our presence is a
sign of hope and our mission is a proclamation of
salvation. Courage! The Charism makes itself present.
Have more faith and determination – restructuring
means to try to live fully the holy and true wisdom even
if for the world this is only a scandal and foolishness. ●

THE PASSIONIST CHARISM LIVED

IN COMMUNITY, IN THE LIGHT

OF RESTRUCTURING

C
harism and community are values of the
Christian life, witnessed to by Jesus Christ and
taken on, in a radical way, by the religious life;

they are, however, unquestioned. Charism and commu-
nity are revolutionary attitudes which were adopted by
our founder, Paul of the Cross, and consequently they
are values to be welcomed by us with joy and openness.

On the other hand, the theme of restructuring is
recent. I have been hearing this word for a few years,
particularly since the last Synod and it was used explic-
itly during the 42nd General Chapter in which I had the
privilege of taking part. I realised that, even if this is an
“archaic” word, it became something new from the
moment we started speaking about it and discussing it.
It is a word which is loaded with challenge, attraction
and risk, to the extent that ignoring it today would
mean for our Congregation imprisoning the Spirit of
God, burying what is a life and death project for some
people, even being unfaithful to Paul of the Cross.

The distances and different situations don’t count,
because it is the same Spirit who unites us, the one
faith which brings us together, the apostle Paul reminds
us, and it is the same ideal which burned in the heart of
Paul of the Cross which makes us believe and take
responsibility.

…We can say without doubt that …Paul of the
Cross had two vows: the “Memory of the Passion” and
“Community life”, or same charism, should be the cen-
tre, the point of departure and arrival of Passionist reli-
gious communities: the Passion of Jesus Christ. From
that moment our community life could not be con-
ceived without the original charism.

..The kenosis of the Son of God who inspired to
Paul of the Cross orientates us in the direction that our
communities must search. We must reflect on why we
are together, but not always in agreement with each
other. We need to give up the ‘ideal’ of community that
we dream about and adapt ourselves to the real com-
munity that we have. 

This requires of each member a self-emptying, each
must be ready to deny his own will and those things
that consume one, the vices that wound one, the crav-
ings that separate and everything that does not favor
the growth of the person and the community.

Only with this self emptying can the new communi-
ty be born – the community of the crucified. ...

[Below are selection from the Conference of Fr. Amilton Manoel da
Silva (CALV) to the Young Passionist Religious at the World Youth
Day. The complete text may be found at www.passiochristi.org]

(L-R) Fr. Vanderlan Gomes da Paz (DOL) and
Fr. Amilton Manoel Da Silva (CALV)

FFrr..   AAmmiillttoonn  MMaannooeell   ddaa  SSii llvvaa  ((CCAALLVV))



events, but are limited in time and in their capacity to
impinge on concrete living. 

We are called, recognizing the signs of the times,
to think and plan, with a medium term process, a new
Congregation in which the international dimension of
our life is lived together. The positive aspects of
decentralisation and regionalisation are not devalued,
however, if they are lived at the level of
Congregation more than at the Province or Vicariate
level, that is with mobility, flexibility and an overall
plan.

The reduction in numbers of religious and of
vocations in the Provinces of the western world and
the development of the Congregation in Asia,
Oceania, Africa and also in part of Latin America,
and the changing situations in the world with the phe-
nomenon of globalisation impose this on us. In the
last decades, the face of society and of the Church has
changed profoundly, and also the face of religious
life.  The world is always multi-ethnic, multi-racial
and multi-religious. 

And the word ‘solidarity’ and its meaning describe
a new way of being together as Passionists in mission
for the life of the world. We are convinced that new
realities require ‘new’ responses in faith. Solidarity
demands from each of us a deep conversion of mind
and heart. This represents a growing in the under-
standing that life is a gift to be shared.  It is now the
time to create ‘a new way of being together’, to ‘give
a new response to a new reality’ in the entire
Congregation.

To restructure in order to revitalize, to restructure
in order to allow a better flow of life from one part of
the Congregation to another, ‘in one body and in one
spirit’. This is the time to open ourselves to the gift of
life so that everyone in the Congregation can have the
possibility of a new life. Giving ourselves will pre-
serve our life, preserving ourselves and refusing to
open ourselves will stop us from preserving our life,
and in this way we close the horizon of the future:
Whoever wishes to save his life will lose it; whoever
loses his life for my sake and for the sake of the

PASSIONIST WORLD YOUTH DAY
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The Congregation today and its journey of
restructuring

The current process of restructuring, in which the
Passionist Congregation is immersed, has its roots in
the General Chapter celebrated at Itaici in Brazil in
2000: ‘the capitulars noted the need for a renewal of
the organisational structures of the Congregation.’

The Synod of the Congregation celebrated in
Rome at the end of November 2004 highlighted
Restructuring as a means of revitalising the
Congregation and opening new horizons and per-
spectives on the Passionist Vocation. Therefore, by
mandate of the Synod, the Congregation has been
called to a ‘biblical’ journey of restructuring, reco-
gnising this as a ‘call’ from God. 

In addition to the religious of the Congregation,
the entire Passionist family, women religious and lay
people, has been informed and involved. We are all
convinced that this challenge questions our consecra-
tion to the Passion of Jesus right to its very roots, and
in many countries it is a challenge which even tou-
ches the very survival of the Congregation. What
makes our Mission effective is our life itself. We are
alive if we achieve our Mission, just as the yeast is
alive only when it is leavening the dough. If the yeast
chooses to preserve itself, it chooses the death of its
own germ of life.

To preserve a grain of wheat in a marble jar or clay
pot is not to choose and conserve life, but it is to
make the grain dried up, by which it will lose its
capacity to live and to generate life. Instead, the grain
of wheat thrown to the ground and seeming to be lost
will bring forth the ear of wheat and will be new life,
just as the olives, when put in the olive-press, produ-
ce a perfumed oil. It is in the light of the paschal
mystery that we are confronting the theme of restruc-
turing.

At the moment, however, we are an international
Congregation which lives and makes real its interna-
tional and global nature only in institutionalised
moments like General Chapters and Synods, or cultu-
ral gatherings and celebrations, which are important

THE PASSIONIST

CHARISM

AND MISSION

FFaatthheerr  OOttttaavviiaannoo  DD’’EEggiiddiioo  CCPP,,   SSuuppeerriioorr  GGeenneerraall

[Below is an excerpt from the Superior
General’s Address to the young Passionists
that were gathered for World Youth Day.
The full text can be found at
www.passiochristi.org].

(L-R) Frs. Luis Alberto Cano, Luigi Vaninetti, Ottaviano
D’Egidio, Clemente Barron and Denis Travers.



PASSIONIST WORLD YOUTH DAY

25October-November 2008 - PIB n. 18

●

Gospel will save it.
(Mark 8: 35)

This is the time for
thinking more as
Congregation than as
Province, recovering
the freshness of the
gospel and the capacity
to dialogue across the
different parts of the
Congregation with an
exchange of gifts bet-
ween the different cul-
tures and nations.
Where there is authen-
tic and sincere commu-
nication, there, true
communion is made
present. We need to
enter into the ‘culture
of the other’ to under-
stand his ideas, share
his emotions, share his
dreams. Jesus wants us
to be multi-cultural and
multi-ethnic: ‘go and
teach all nations’(Mt
28:19).

This meeting here in Australia of you, young peo-
ple, with one another and with the General Council is
an opportunity, a gift of the Spirit so as to be able to
express your hopes, your points of view, your dreams
in relation to the Congregation, to community life
and fraternal life and to mission, and in reference to
the current restructuring and to solidarity understood
in its full sense, whether apostolic or economic. We
need to be present and to have proposals; to be care-
ful, but not pessimistic. We are convinced that the
most radical, the clearest and most deeply shared wit-
ness and proclamation [of the Gospel] to people,
especially the ‘crucified’, will also increase the capa-
city to love other young people and to attract them to
consecrated life. 

What is required, then, is a conversion, a change
of mentality on every level. We can understand how
the Passion and the Cross, which express a love
which does not fear renunciation and sacrifice, are
more necessary than ever for the survival and growth
of humanity. Now that the wounds inflicted on crea-
tion and nature seem to keep pace with the violence
done to relationships between peoples and religions
and cultures, we succeed in understanding better the
profound truth of what Saint Paul of the Cross wrote:
‘the cause of the evils of our time is forgetfulness of
the Passion of Jesus.’

With everything that the mystery of love in the
Passion of Jesus as a gift of the Father means, this
phrase of St Paul of the Cross is not a pious reflection
or simply a mystical intuition. If the culture of the
world had ‘memory’ of the Passion of Jesus and of
the essential values which are part of it, it would

advance along a dirrent path.  In fact, when it will be
love that guides the world’s steps and its choices, the
world will certainly be a different place. It is here that
we must put ourselves; this is our space, our field of
competence with our witnessing and evangelising. It
is our task, through the vocation that we have recei-
ved and our belonging to the Congregation, not to
‘empty the Cross of Christ [and his Resurrection] of
its meaning’ (1 Cor 1:17). 

In fact it is on the cross that we understand the
solidarity that exists between the Crucified and the
crucified, who together form one mystery of salva-
tion not as ‘mere historical events’ but as ‘ever pre-
sent realities to people in the world today “crucified”
as they are by injustice, by the lack of a deep respect
for human life, and by a hungry yearning for peace”
(Constitutions, no. 65). The Lord makes us under-
stand ever better how love for the Crucified leads to
love for the crucified of this world. And so it is pos-
sible to read, with St Paul of the Cross, ‘the name of
Jesus written on the foreheads of the poor’.

The Cross of Jesus is now indissolubly linked to
the cross of humanity and we Passionists, by our
vocation, cannot forget this. The Calvary of humani-
ty is still the Calvary of God and it is the extreme
frontier in which the Passionist must be present
in virtue of his vocation. And this is where we
want to be. 

The process of restructuring has as its objective
arriving at a second youthfulness of the Congregation
in order to live in a new way the call of God ad the
mission which he has entrusted to us, placing in our
hearts, with the vocation, the living seed of the
Memoria Passionis.

Fr. Ottaviano D’Egidio, Superior General and Young Passionist Religious
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THE VIEWS OF THE YOUNG RELIGIOUS

Rosario Fontana, CP (CFIX)

During the week that preceded the official World
Youth Day, that took place in Sydney, Australia, a
meeting was organized for young Passionist religious
at the Holy Cross Centre of Templestowe, in
Melbourne.

After a trip that seemed interminable, we were
happy to receive a warm, fraternal welcome from our
confreres of the Australian Province.  They took great
care to make sure that each person’s needs were met
during the days that followed.

From the very first moments that we were togeth-
er — young religious from many different nations –
there was a strong desire to know each other, to learn
something about where we lived and what ministry
we were doing, sharing our ideas and experiences.

The opening session consisted of a time for prayer
in the spacious meeting hall, during which several of
the religious carried a large wooden cross in proces-
sion, as well as the icon of the Blessed Virgin Mary,
Salus Populi Romani, and finally the relics of the
three Passionist saints whose intercession was sought
for this meeting:  St. Gabriel of the Sorrowful Virgin,
St. Gemma and St. Maria Goretti.

The following day, Sunday, 6 July, we began our
reflection together and we studied the first of three
topics that were proposed to us:  the charism of the
Congregation.  The opening conference was present-
ed by Fr. Paul Francis Spencer and was entitled:
“The Passionist Charism – Rooted in the Experience
of Saint Paul of the Cross”.  Fr. Paul Francis under-
lined how the Founder was not only a mystic, but that
he also drew on many aspects of daily life, especial-
ly those experiences that he lived in his family.
Furthermore, we need to keep in mind that the origi-
nal name that St. Paul of the Cross wanted to give to
the Congregation was “The Poor of Jesus”, which
had an important evangelical foundation.  At the end
of the presentation, Fr. Paul Francis gave us some
questions for personal and group reflection.  St. Paul
of the Cross said that the Congregation was founded
to teach people how to pray and therefore in whatev-
er we do in our work we should be conscious of the
need for silence and prayer that people, even today,
continue to seek.

In the afternoon, there was a concelebrated Mass
in the chapel of the retreat house that was character-
ized by African songs and decorations.  It was a

chance to experience unity and for understanding the
beauty of diversity in a multi-cultural context.
Common recreation was so well organized that each
national group had an opportunity to share its cultur-
al and national heritage via songs and visual images.

The topic of the second day was “Community and
the communal life” presented by the Brazilian
Passionist, Fr. Amilton Manoel Da Silva.  I can still
recall one very meaningful phrase that he used, say-
ing that community life is the door that leads to holi-
ness.  During the reflection period that he led with
songs that he himself had composed, we sensed the
joy that he experiences in his religious vocation and
his ministry.  In the reflections of the various groups
some interesting points emerged about this topic, for
example it was said that everyone should feel that he
is at home in his community and that it should be one
of the primary concerns of the community at large to
make sure that this is a reality for all by caring for
one another and for the physical environment.  The
problems that we also encounter in community life
were discussed, while at the same time acknowledg-
ing that there is no such thing as a perfect communi-
ty.  However, we should not be discouraged, but each
person should dedicate himself to work together with
the other members of the community to improve
community life.

The Superior General, Fr. Ottaviano D’Egidio,
gave a conference the following morning (8 July)
entitled “The Passionist Charism and Mission”.
The small group discussions that followed the

(L-R) Luigi Imbastari (PRAES), Fr. Enzo Di Clerico (PIET) and
Rosario Fontana (CFIXI)
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presentation revealed the great interest that the young
Passionist religious have in this topic.  For example,
we reflected that in our experience we have seen a
notable lack of balance between ministry-activity
(which often becomes burdensome) and community
life.  We also spoke about Restructuring and its pos-
sibilities and also the questions that have arisen as a
result of this process.

In conclusion, I believe this was an historic
moment in the life of the Congregation. In fact, this
was the first such meeting of young Passionist reli-
gious and certainly these experiences of living

Gabriel Buchinger CP (VULN)

I was invited to write about my experiences at the
young religious encounter. After two days of travel-
ling from Europe to Australia I was very glad about
the warm welcome of our Passionist brothers in
Templestowe/Melbourne. Everything was so well
organised.

The first day of our meeting was under the theme
of our Charism. Father Paul Francis Spencer CP
spoke about the experience of St. Paul of the Cross in
his family. A lot of aspects in his speech were com-
pletely new for me. There was a school of prayer for
St. Paul himself. There he learned that death is a
part of our life. There he learned to meditate on the
Passion of Jesus, the greatest expression of the love
of God for his people. His parents built up the basis
where years later the congregation will be set on. It is
a solid foundation of prayer, obedience and work
according to the will of God. 

Enriched by the talk of Father Paul Francis, we
talked in small groups about our Passionist charism
and it was wonderful to hear about experiences from
all over the world. We all are spread over God’s won-
derful creation to proclaim the word of the cross, to
proclaim the word of real love, which the world is so
thirsty for. We are trying to carry this cross of love on
every path in our world, even when it’s sometimes a
very small path. All these experiences in our daily
Passionist life we have shared here at this meeting in
Templestowe.

The second day Father Amilton Manoel da Silva
CP spoke about our community life. After St. Paul of
the Cross had the inspiration to live in solitude and
penance, he wanted also to gather companions. Our
communities are our new families. We all have left
our own families. Of course in these new families we

find different problems like in every family. For me it
was very interesting to see how the communities
in the different countries and cultures try to handle
these problems and how they try to find a way to live
community life in our day in the true spirit of St. Paul
of the Cross.

The discussions at our table after the speech and
some songs of Father Amilton, filled my heart with
gratefulness, gratefulness about our high life stan-
dard, even in our monasteries, in Europe. Some
provinces have financial and material problems that
our province in these days doesn’t have. I’m really
grateful that I can return home with this renewed
insight into our community life. 

The third day Father General spoke to us about
the mission of our congregation. In his wonderful
speech he first explained to us the word Charism.
“It means the presence of the Holy Spirit who
reveals himself with his gifts”. Everyone has
received these gifts, especially in the baptism, and

(L-R) Gabriel Buchinger (VULN) and Richard Lovcinsky
(VULN)

together and sharing during these days will remain in
our hearts and minds.  Surely each religious returned
to his country a little bit heavier — not in the physi-
cal sense because he was carrying souvenirs of his
trip to Australia.  Rather each was richer spiritually.
Each religious took with him a lived experience of
meetings, faces, voices and ideas that were shared in
common.  In fact, we breathed the international air of
the Congregation; but above all, there was a family
spirit where we were content with our choice of voca-
tion and our belonging to the Congregation of the
Passion of Jesus.

➥
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when we respond to these gifts, as St. Paul of the
Cross did, they will force us to go out and preach the
gospel to all creation. The Holy Spirit is the engine
of our mission. 

Another sentence of Father General, that made me
think, was: “Being and doing cannot be separated…”
We are Passionists and our centre is the memoria pas-
sionis. It is the “beating heart of the congregation”.
Beneath the Cross we receive the power for our mis-
sion, in front of the cross we receive the power to got
out and show this cross of salvation to the whole
world.

As a young religious was encouraged by these
words of Father General to spend more time there
beneath the cross, to spend more time at this loving
and beating heart of the congregation. Otherwise
my doing will be only half powerful and it will not
touch the people, because the salt of prayer and ado-
ration is missing.

All in all this first young religious encounter
enriched my young passionist life very much. I’m
very grateful for this experience and last but not least
I really want to thank all who made this wonderful
idea a reality.

Fr. Fernando Bar Quintáns, CP

(CORI)

As time has gone by and things have set-
tled down, like aged wine that continues to
acquire flavor and bouquet in a high-quality
barrel that only comes with the passing of
time, so too has my appreciation for the rich,
experience of our international Congregation
that I had in Melbourne.  Seventy young reli-
gious from all parts of the world gathered to
study, share, live and feel with one heart what
it means to be PASSIONIST.

These were intense days that were filled
with powerful moments of input and subse-
quent dialog. There were opportunities for
prayer during which we placed our lives and
the lives of our communities and provinces in the
open forum of life.

Faces, expressions, translations, feelings… We
had to maneuver our way through language prob-
lems so that we had the same beginning and end-
ing points.  Each individual had his own reality,
with its problems… but we were filled with hope
for a future filled with possibilities and which was
ours.

The various conferences directed us toward the
charism, the charism of Paul of the Cross, the
charism lived in community and the charism in
ministry.  These are central elements of our life
that were treated with courage and apostolic zeal.
The subsequent sharing in small groups as well as
in the large group were very powerful moments
characterized by active participation. 

●

The open dialog with the General and his
Council offered us an opportunity to express
doubts, hopes and dreams for seeing the future
with great hope.  It also afforded us the possibili-
ty to study how we were living the process of
Restructuring in the various areas of the
Congregation.

Months after these events I can view optimisti-
cally view the future which is also characterized
by uncertainty and fears, but always open to our
fellow religious from here or there on the move
with a sense of hope.

The meeting in Melbourne was a promising
sign that I hope others will have the chance to
experience so that they, too, can feel the joy of
being brothers beyond the confines of race and
national boundaries.

(L-R) Fr. Fernando Bar Quintan (CORI) and Alessandro Cancelli
(CORM)
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(L-R) Fr. Joseph Alesna (PASS), Fr. João De Sousa Cabral
(CALV), Fr. Lionel Pacheco (CORI-PAC) and Fr. Marsilin Sony
(CRUC-THOM)

Fr. Lionel Pacheco Padilla (CORI)

For me, participating with other young Passionist
religious at the meeting that took place at Holy Cross
Centre, Templestowe was a personal and communal
experience with the mystery of Christ Crucified from
the perspective of the foundational event of St. Paul
of the Cross.

Morning Prayer that was enriched with Scripture
readings and visuals that illustrated the life and min-
istry of our Holy Founder offered me an opportunity
to return to our origins – not only those of the
Congregation, but also those of my own Passionist
vocation.  Personally, I have never visited or was
familiar with Ovada, Castellazzo, Orbetello, Monte
Argentario, etc.  I had the opportunity to connect with
the mystical dimension that surrounds these places
and also with the mystical dimension that is part of
the “young Passionist” wherever we are.  These geo-
graphical places that we studied first within the con-
text of Passionist charism and mission evoke values
that we should live, announce and share as an alter-
native to the complex youth cultures that we are try-
ing to evangelize, and whom we want to experience
the work that was begun by Paul of the Cross.
Simplicity of life, joy, fraternity, reconciliation,
friendship, mutual respect, silence, etc. are rooted in
the mystery of the Cross that has broken down the
walls of hatred and enmity.  But we can only authen-
tically live these elements if we too accept the call to
“conversion and penance” that moved the Founder
when he was only 19 years of age.  It is the on-going
dynamic that needs to be part of the life of every
Passionist and every community.  The clarification
made by Fr. Paul Francis Spencer was important –
that this conversion is at the heart of our vocation in
the Church and in the world, and that we not merely
consider kinds of penitence.   It is a style of life that
is distinct:  a way of being, of being in communion
with God, with others, with myself and allows us to
make the Gospel the ultimate standard that moves our
mind and heart, that challenges us to be men who are
fully human and capable of cultivating this in others.

The profound dimension of the charism as lived
out in community challenged me to grow and to con-
firm decisions that I had made during my years of
vocation and initial formation discernment.  These
were days of reflection and encounter that invited us
to go deeper within ourselves and to heal wounds and
learn lessons from them that can then help us to guide
others who are suffering as well as bring about recon-

ciliation, forgiveness, welcoming and happiness at
being together.  It was about learning what poverty
and generosity mean – love that is not self-seeking,
about “letting go”, “losing oneself”.

It was interesting to me that we will be meaning-
ful communities to the extent that live in the
Crucified One whose central attitude is love –
self-giving.  Will meditating on the Passion of Jesus
Christ help me to live differently?  Fr. Amilton da
Silva emphasized that “this love is capable of leading
each member to lay down arms, because the
Crucified One does not allow me to see others as
enemies. Strip oneself because Jesus on the Cross
destroyed all barriers and brought us together with
each other.”  It is at this point that the crucified calls
us to keep alive the Memory of the Passion not as
something merely personal, rather as something that
“we live together”.  Then the Passionist community
will be able to hear people who cry out for compas-
sion, solidarity, justice, peace, acceptance and love.
In other words, being a school where we become
more human, a school of evangelization.

There were many faces from different parts of the
world and together we shared sorrows and joys, con-
versations, questions, uncertainties, difficulties, frus-
trations, desires, hopes, dreams.  We shared the
Eucharist and the meal table.  At this point I am grate-
ful for this opportunity that I was given; I thank the
religious of the SPIR Province for their hospitality
and various forms of caring; for making us feel at
home… May the seed that was sown during these
days fall on fertile ground, die and bear fruit that we
anticipate through the action of the Spirit.
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Describe the experience for you to meet with the 60
other young Passionist Religious.
Marco: It was a very important and significant expe-
rience.  I lived with my brothers in an international
context.  Sharing was the biggest thing for me —
human contact and opportunity to build relationships
with our brothers from around the world.  We spanned
language and cultural barriers.  We had a sense of liv-
ing the same vocation, despite our differences.  We
saw our charism as what binds us together.
Paul: It was like a second Novitiate for me.  We did
not share anything new regarding charism, mission
and ministry; but just being with other young
Passionists was great.  We do not have many younger
religious in my country (Japan).  I felt I was part of
an international Congregation.  
Ramiro: It was an interesting synthesis for me.  We
had a great welcome from the Australian Province.
Sharing with other young religious was significant,
although I was there to work as a part of the Curia.

We had a common point of reference.  I did not like
the fact that there were few from my Province and
my part of the world (Colombia, South America). It
was an opportunity for personal growth.  It was an
opportunity for new growth.

Share with us what was the highlight of the experi-
ence.
Ramiro: Everything was great.  There was difficulty
with languages. We made a great effort to communicate
through gestures. I do not see this as negative. It
invited us to create avenues of communication.
Marco: The discovery of the dimension of vocation
that unties all of us.  I shared this with young reli-
gious.  We shared about those ideals that arose at the
time we fell in love with our vocations.  The mysti-
cal aspect was there — something which you do not
see at a meeting of the Congregation.  We saw our
vocations as something leading us forward.  
Paul: The attitude to open their hearts was one of
the most impressive things to me. We were all trying
to understand each other.

Do you feel that the younger Religious were looking
ahead to their futures?
Marco: There was a feeling of hope.  We looked to
the new possibilities that could emerge.  Our Charism
gave us this hope.
Ramiro: The Pope called young people to be a
people for the future by recognizing what we have.
He challenged us to come together in partnership
with each other. 
Paul: Each young religious was in at different stage
in religious life.  All had expectations for the future
that we can work together. Before this we only knew
each other as statistics. Now we know them as peo-
ple and as our brothers.

YOUNG RELIGIOUS DIALOGUE WITH

THE GENERAL COUNCIL DURING

THE GENERAL SYNOD 

[During the General Synod of the Congregation that took place in Cuernavaca, Mexico,
September 6-17, 2008,  the Synod members asked several of the young religious who were
participating in the Synod and who were also  present at World Youth Day in Australia
last July, to share their experiences of the latter event. Below Frs. Marco Pasquali (PIET),
Paul Matsumoto (MAIAP) and Ramiro Ruiz (FID) respond to three questions posed to
them during the Synod].

(L-R) Fr.Paul Matsumoto (MAIAP), Marco Pasquali (PIET) and
Ramiro Ruiz, Secretary General



NOTITIAE OBITUS

Usque ad diem maius 2008 – october 2008, acceptae

DIE OBDORMIVIT PROVINCIA NATUS VOTA

IN DOMINO NUNCUPAVERAT

16/06/2008 Sac. John Mescall PAUL 22/01/1924 21/11/1954

24/06/2008 Sac. Valero Díaz Laborda FAM 29/01/1922 15/09/1939

25/06/2008 Fra. Isidore Quinn PATR 22/10/1932 21/11/1953

28/06/2008 Sac. Gerard Bovée SPE 16/09/1917 02/09/1938

04/07/2008 Sac. Enrique Zamarguilea Muñoz CORI 03/08/1917 02/10/1933

06/07/2008 Fra. Angelo Nanni PIET 18/02/1929 26/02/1994

07/07/2008 Sac. Domenico Guglielmo CFIXI 03/06/1944 16/04/1963

08/07/2008 Sac. Aurelio Brusetti CORM 21/07/1920 09/09/1936

18/07/2008 Ep. Celestino Orbe Uriarte CORI 06/04/1927 23/05/1943

19/07/2008 Sac. Mauro Sangalli CORM 30/07/1968 15/09/1990

31/07/2008 Sac. Pacificus Van Doorn SPE 07/08/1922 05/06/1944

30/08/2008 Sac. Pierdamiano Rapallini CORM 27/01/1922 15/09/1940

11/09/2008 Sac. Victorino Sevilla González FAM 11/03/1930 15/09/1946

12/09/2008 Sac. Giovanni Costantini PIET 21/11/1932 15/09/1952

13/09/2008 Sac. Pio De Santis PIET 21/08/1923 15/09/1941

30/09/2008 Sac. Andrés Gezuraga Enzunza CORI 06/02/1932 13/08/1950

05/10/2008 Sac. Anthony Neary PAUL 22/03/1926 15/08/1948

08/10/2008 Fra. Anastasio Martín de Bolaños FAM 03/12/1921 12/02/1941

19/10/2008 Sac. Justin Paul Bartoszek CRUC 11/10/1936 09/07/1960

29/10/2008 Sac. Herbert Eberly PAUL 08/02/1929 17/07/1951

MONIALES ET SORORES DEFUNCTAE

01/04/2008 Sr. Gema do Divino Amor Anzalone Monasterio Passionistarum

de Pato Branco 06/12/1910 22/11/1930

17/05/2008 Sr. Maria Rosa

della Sacra Famiglia Barausse Monasterio Passionistarum

de Vignanello 03/07/1925 31/10/1948

28/05/2008 Sr. Martina

di San Paolo della Croce Terzi S. Paulo a Cruce (Signa) 23/03/1933 15/09/1953

01/06/2008 Sr. Esther Haydeé Mulhall Sororum SS. Crucis et Passionis 01/09/1910 24/01/1935

24/06/2008 Maria Áurea de São José Longo S. Paulo a Cruce (Signa-Brasile) 09/04/1926 15/08/1945

06/07/2008 Sr. Maria Vittoria Monasterio Passionistarum 

di Gesù Crocifisso Beccaro de Costigliole d’Asti (Italia) 07/08/1922 16/09/1943.

23/07/2008 Sr. John Mary of the Heart of Jesus Monasterio Passionistarum 

and the Mother of God de Chongju (South Korea) 04/01/1924, 25/10/1944

24/07/2008 S. Paulo a Cruce (Signa) Sr. Gioconda

della Vergine Addolorata

Monteleone 07/01/1916 19/05/1938

25/08/2008 Sr. Aloysius Haywood Sororum

SS. Crucis et Passionis (Anglia) 19/03/1912 22/04/1964

08/09/2008 Sr. Elizabeth Kane Inst. Sororum

SS. Crucis et Passionis (Anglia) 22/05/1916 13/05/1940.

24/09/2008 Sr. Veronica Chambers Inst. Sororum

SS. Crucis et Passionis (Anglia) 05/03/1934
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Members and support staff of the XIII General Synod of the Congregation of the Passion

“I believe that the Synod has done extraordinary work in continuing the process
of Restructuring according to the mandate of the last General Chapter...  
These were days of grace marked by the creative presence of the Lord.
In addition to the celebrations of the Eucharist that we shared together,

through the prayer services and the songs, and also the dialog and the honest
searching for the ways of God in our life and in our mission to world of today

and tomorrow  – the active presence of the Holy Spirit was evident”.

Fr. Ottaviano D’Egidio, CP
Superior General

Concluding Homily of the Synod

VISIT OUR WEB PAGE
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